ANDOVER TOWNSHIP COMMITTEE

EXECUTIVE SESSION MEETING MINUTES

THOMAS D. WALSH, JR., MAYOR
ELLSWORTH E. BENSLEY, JR., DEPUTY MAYOR
JANIS MCGOVERN
ERIC KARR
JOHN CARAFELLO

FEBRUARY 17, 2022

EXECUTIVE SESSION: At 6:00PM, Mayor Walsh moved to enter into Executive Session by
Resolution, seconded by Mr. Karr. The motion carried with all in favor.

PERSONNEL:

Part-Time Police Dispatcher

A request was made by Chief Danielson to hire an additional part-time dispatch employee at the
Police Department.

CONTRACTUAL AGREEMENTS:

Emergency Medical Services Contract

Several members of the Lakeland Emergency Squad were present. Discussion took place
regarding staffing/volunteers, response times and budget.

ATTORNEY/CLIENT PRIVILEGE:

Mr. Karr moved to return to the Regular Meeting.

Submitted by:

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk



ANDOVER TOWNSHIP COMMITTEE

EXECUTIVE SESSION MEETING MINUTES

THOMAS D. WALSH, JR., MAYOR
ELLSWORTH E. BENSLEY, JR., DEPUTY MAYOR
JANIS MCGOVERN
ERIC KARR
JOHN CARAFELLO

MARCH 03, 2022

EXECUTIVE SESSION: At 6:00PM, Mayor Walsh moved to enter into Executive Session by
Resolution, seconded by Mr. Bensley. The motion carried with all in favor.

ATTORNEY/CLIENT PRIVILEGE:

CONTRACTUAL AGREEMENTS:

Emergency Medical Services

Mayor Walsh provided the Committee with response time details and Attorney Semrau moved
forward with finishing the contract.

The Barn
The Administrator requested clarification on weather the Committee wanted to keep the building

as it is an important voting location within the Township that would not be easily replaced, and
move forward with improvements. The Committee agreed to move forward with improvements.



PUBLIC SAFETY:

General Services Administration/GSA 1033 Program
Mr. Carafello explained to the Committee exactly how the GSA program would work and
suggested that we establish a representative from the Township to periodically check on this.

Mayor Walsh moved to return to the Regular Meeting.

Submitted by:

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk



ANDOVER TOWNSHIP COMMITTEE
EXECUTIVE SESSION MEETING MINUTES

THOMAS D. WALSH, JR., MAYOR
ELLSWORTH E. BENSLEY, JR., DEPUTY MAYOR
JANIS MCGOVERN
ERIC KARR
JOHN CARAFELLO

MARCH 17, 2022

EXECUTIVE SESSION: At 6:00PM, Mr. Karr moved to enter into Executive Session by
Resolution, seconded by Mr. Bensley. The motion carried with all in favor.

ATTORNEY/CLIENT PRIVILEGE:

CONTRACTUAL AGREEMENTS:
Emergency Medical Services
Discussion took place regarding the final draft of the agreement for Lakeland EMS, including the

donation amount the Committee was agreeable to, and the term of the contract not to exceed
one year.

PERSONNEL.:

Administrative Procedure

Mayor Walsh recapped that all members of the Committee should be contacting the
Administrator directly on Township business and matters for the agenda.

Police Department-Hiring of New Officer

Mayor Walsh excused himself from discussion.

Chief Danielson informed the Committee that a sUcc:essfuI interview was conducted and he
would like to hire the candidate effective April 1.

Ms. McGovern moved to return to the Regular Meeting, with a second from Mr. Karr.



Submitted by:

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk



ANDOVER TOWNSHIP COMMITTEE
EXECUTIVE SESSION MEETING MINUTES

THOMAS D. WALSH, JR., MAYOR
ELLSWORTH E. BENSLEY, JR., DEPUTY MAYOR
JANIS MCGOVERN
ERIC KARR
JOHN CARAFELLO

MAY 19, 2022

EXECUTIVE SESSION: At 6:00PM, Mr. Bensley moved to enter into Executive Session by
Resolution, seconded by Mr. Carafello. The motion carried with all in favor.

CONTRACTUAL AGREEMENTS:

Emergency Medical Services

The Administrator explained that Lakeland EMS was given a revised contract per their request,
but she had not heard back from them as to whether or not they would be signing that version.

PERSONNEL.:

Department of Public Works

The Administrator informed the Committee that two (2) candidates for DPW Laborer were
interviewed and both were promising. It was proposed that both be hired now, instead of hiring
one now and one in the fall, as planned due to the fact they both hold valid CDLs.

Police Department
Mr. Walsh recused himself.
The need for a new hire at the Police Department was discussed.

Joint Municipal Court

The Administrator shared that the Judge may be retiring at the end of the year, and asked the
Committee if they wanted to proceed with the interview process once his letter of resignation

was submitted.

Mr. Bensley moved to return to the Regular Meeting, with a second from Mr. Karr.

Submitted by:

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk



ANDOVER TOWNSHIP COMMITTEE
EXECUTIVE SESSION MEETING MINUTES

THOMAS D. WALSH, JR., MAYOR
ELLSWORTH E. BENSLEY, JR., DEPUTY MAYOR
JANIS MCGOVERN
ERIC KARR
JOHN CARAFELLO

JUNE 02, 2022

EXECUTIVE SESSION: At 6:00PM, Ms. McGovern moved to enter into Executive Session by
Resolution, seconded by Mr. Carafello. The motion carried with all in favor.

CONTRACTUAL AGREEMENTS/NEGOTIATION:

Emergency Medical Services: Conversation continued regarding the status of the contract
between Andover Township and Lakeland EMS. To date, Lakeland has not responded to the
most recent draft of the contract.

It was agreed upon by the Committee that they would have a presence at Andover Township
Day.

Redevelopment Plan: The Attorney mentioned that there is possible interest in one of the
properties included in the Redevelopment Plan.

PUBLIC SAFETY:

Fireworks Permits: The Committee declined a Fireworks Permit for a WWednesday night at
Perona Farms.

ATTORNEY CLIENT PRIVILEGE:

Mr. Carafello moved to return to the Regular Meeting, with a second from Mr. Karr.

Submitted by:

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk



ANDOVER TOWNSHIP COMMITTEE
EXECUTIVE SESSION MEETING MINUTES
THOMAS D. WALSH, JR., MAYOR
ELLSWORTH E. BENSLEY, JR., DEPUTY MAYOR
JANIS MCGOVERN
JOHN CARAFELLO
JULY 07, 2022

EXECUTIVE SESSION: At 6:00PM, Ms. McGovern moved to enter into Executive Session by
Resolution, seconded by Mr. Bensley. The motion carried with all in favor.

PERSONNEL.:

DPW Assistant Supervisor: The Committee authorized the Administrator to negotiate a 1-year
contract.

CONTRACTUAL AGREEMENTS/NEGOTIATION:

Emergency Medical Services: The Committee discussed making a donation for the services
provided to date and keep Lakeland EMS as a mutual aid agency, with Atlantic the primary.

Redevelopment Plan: Town Planner Jessica Caldwell is finishing up the report and if all goes
well it will be shared during the August meeting.

Hillside Barn Roof Replacement: The 3 quotes received were discussed.

RFP for Janitorial Services: Only 1 bid was received. The Administrator explained to the
Committee the possibility of the DPW taking over this responsibility and asked for authorization
to propose it to them.

ATTORNEY CLIENT PRIVILEGE:

Mr. Bensley moved to return to the Regular Meeting, with a second from Ms. McGovern

Submitted by:

Patricia L. Bussow, RMC/CMR
Administrator/Municipal Clerk



From: Patricia Bussow <pbussow@andovertwp.org>

Sent: Tuesday, February 1, 2022 11:14 AM
To: THOMAS OReilly

Subject: Lakeland EMS Meeting

Hi Tom,

Sorry to hear you are not feeling well. Below is a virtual link for today's meeting. Please confirm you received it. Ifitis
easier, you can also call in, just let me know either way.

You are invited to a Zoom webinar:

When: Feb 1, 2022 01:00 PM Eastern Time (US and Canada)
Topic: Lakeland EMS

Please click the link below to join the webinar:
https://us02web.zoom.us/j/87260142677? pwd=VXhkdEJUTU04MS9hNUINZIVRY3B6Z2z09
Passcode: 252405

Or Telephone:

+1312 626 6799

Webinar ID: 872 6014 2677
Passcode: 252405

Thank you,
Patti

Patricia L. Bussow, RMC/CMR
Township Administrator/Municipal Clerk
134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x316

Fax: 973-383-5039



From: mreiber07821@yahoo.com

Sent: Tuesday, February 8, 2022 4:48 PM

To: Alex Rubenstein; Patricia Bussow; Clerk@andoverboroughnj.org
Subject: January Totals

Attachments: Copy of Copy of Lakeland 2022.xIsx - JAN 2022 SUMMARY (1).pdf
To All:

| just received the below attachment showing the January monthly numbers for Lakeland. | hope this is not late for your
scheduled meetings and sincerely apologize if it is. Please let me know what the "drop-dead" date is for this information

and | will mark the calendar for the year.

Respectfully submitted,
Peg Reiber
President - Lakeland EMS

----- Forwarded Message -----

To: Mreiber07821 <mreiber07821@yahoo.com=
Sent: Tuesday, February 8, 2022, 02:56:38 PM EST
Subject: january totals



Lakeland EMS Monthly Summary

JANUARY 2022 TOTALS
MONTH'S TOTAL CALLS 135
ANDOVER BOROUGH 9
ANDOVER TOWNSHIP 41 {2 missed calls in Byram 1 handled by Newton, 2 by Stanhope)
BYRAM TOWNSHIP 55 {2 missed calls in AT both handled by Newton)
FRANKFORD TWSP. 0 BRANCHVILLE BOROUGH 0
MONTAGUE TWSP. 0 SANDYSTON TOWNSHIP 0
TOWN OF NEWTON 0 WALPACK TOWNSHIP 0
STANHOPE BOROUGH 15 SPARTA TOWNSHIP 3
HAMPTON TOWNSHIP 0 ALLAMUCHY TOWNSHIP 0
GREEN TOWNSHIP i HOPATCONG BOROUGH 10
STILLWATER TWSP. 0 LAFAYETTE TOWNSHIP 0
FREDON TWSP. 0 NETCONG BORO 1
WANTAGE TWSP. 0 OTHER OUT OF COUNTY
MvcC 6 FLYOUTS 0
FIRE CALL 7 AED USES 0
SPECIAL EVENT STORK VISITS 0
AICC / ANH 2
ADVANCED LIFE SUPPORT DISPATCHED 30
ALS TREAT 14 ALS TRIAGE 3
ALS CANCEL 13 ALS REFUSAL
ALS PRONOUNCEMENT 1
TOTAL MILES 1123 DAY CALLS (05:00-18:00) 83
AVG. DISP TO RESP (MIN) 4.8 NIGHT CALLS (18:00-05:00) 52
AVG. CALL DURATION 65.81
MANPOWER HOURS MON 24 FRI 15
TUE 18 SAT 25
TOTAL PATIENTS 123 WED 20 SUN 19
SIMILTANEOUS CALLS 8 THU 16
HOSPITAL DESTINATIONS
AMBULANCE RESPONSES DENVILLE 1
AMBULANCE 4351 23 DOVER 12
AMBULANCE 4352 7 HACKETTSTOWN 10
AMBULANCE 4353 15 NEWTON 58
RESCUE AMIB 4355 90 MORRISTOWN 4
BARNBAS
BON SECOURS
GARNET HEALTH

DUTY CREW RESPONSES

NIGHT CREW SUNDAY 7
NIGHT CREW MONDAY 2
NIGHT CREW TUESDAY 6
NIGHT CREW WEDNES. 9
NIGHT CREW THURS. 5
NIGHT CREW FRIDAY 3

DAY CREWS 70
WEEKEND CREWS 29
NIGHT SCRAMBLES 4



From: Patricia Bussow <pbussow@andovertwp.org>

Sent: Wednesday, February 9, 2022 10:37 AM
To: Peggy Reiber

Subject: Lakeland EMS

Hi Peggy,

| have only heard back from you so far as to attendance at next week's Township Committee meeting. Can you please
check with Tom, Nick and Deb and confirm attendance?

Thursday, February 17th
5:30PM

| will be in and out the rest of this week, so email will work better than a phone call.

Thank you,
Patti

Patricia L. Bussow, RMC/CMR
Township Administrator/Municipal Clerk
134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x316

Fax: 973-383-5039



8/11/22, 10:36 AM Andover Twp Mail - February 17th Meeting

(9 mal | Patricia Bussow <pbussow@andovertwp.org>

February 17th Meeting

Patricia Bussow <pbussow@andovertwp.org> Wed, Feb 9, 2022 at 11:33 AM
To: Janis McGovern <jmcgovern@andovertwp.org>

Hi Janis,
Hope you are enjoying Floridal

Just wanted to let you know that next week's meeting will be hybrid, in case you can log on. We are starting Executive
Session at 5:30PM - Lakeland EMS is coming in.

Thank you,
Patti

Patricia L. Bussow, RMC/CMR
Township Administrator/Municipal Clerk
134 Newton-Sparta Road

Newton, NJ 07860

Phone: 973.383.4280 x316

Fax: 973-383-5039

https://mail.google.com/mail/u/0/?ik=f17deb4e28&view=pt&search=all&permmsgid=msg-a%3Ar-1382565691557990665&simpl=msg-a%3Ar-1382665...  1/1



8/11/22, 10:36 AM Andover Twp Mail - Lakeland Budget and 5 yr projections

B
5

iF:J H’] ;’33 E l Patricia Bussow <pbussow@andovertwp.org>

Lakeland Budget and 5 yr projections

mreiber07821@yahoo.com <mreiber07821@yahoo.com> Tue, Feb 1, 2022 at 7:24 PM
To: Patricia Bussow <pbussow@andovertwp.org>

Patty,

| apologize for taking this long to get this out to you. The attached is the 2022 internal version of our line-item budget with
a 5 year fiscal "preview". It shows the anticipated 2022 expenditures and capital along with the hoped-for income. It also
shows what is a potential to have happen if we have to un-license a vehicle or two and extends out to 2026.

The membership will be reviewing this and voting on it tonight at our monthly membership meeting.

If there are any questions please feel free to reach out to myself or Deb Reidmiller.

Respectfully submitted,
Peg Reiber

Gy oyr fiscal.xlsx
j 22K

https:IlmaiI.goegle.comlmail/ulOl?ik=f17de64eZB&view=pt&search=alI&permmsgid=msg-f%3A1723609097210998400&simpl=msg-f%3A17236090972... 7
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8/11/22, 10:49 AM Andover Twp Mail - Lakeland EMS Dinner

b

{ {i”j Ma E l Patricia Bussow <pbussow@andovertwp.org>

Lakeland EMS Dinner

Ashley Hebble <ashley.hebble@gmail.com> Mon, Mar 7, 2022 at 4:41 PM
To: pbussow@andovertwp.org

Andover Administrator Bussow,

| am hoping you received the invitation for the Lakeland EMS annual installation dinner this year. We are hoping you and
a guest will be able to join us. Please let me know if you are able to attend ASAP, as we are looking to submit our final
head count this week. If you have not received the invitation yet, my apologies; | have attached a copy here.

Regards,

Ashley Hebble

Lakeland EMS Sergeant 2022
Dinner Committee Chair

Il LES_Dinner_2022_Invite.pdf
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JOIN US FOR THE

LAKELAND
EMERGENCY SQUAD
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YOURSELF AND A GUEST ARE INVITED
O THHE

STILLWATER FIRE DEPARTMENT

3019095
6:00 -11:00 PM

RSVP TO ASHLEY AT 973-919-3556
BY MARCH 4TH, 2022




8/11/22, 10:49 AM Andover Twp Mail - Lakeland EMS Dinner

Patricia Bussow <pbussow@andovertwp.org>

Lakeland EMS Dinner
Patricia Bussow <pbussow@andovertwp.org> Tue, Mar 8, 2022 at 8:05 AM
To: Ashley Hebble <ashley.hebble@gmail.com>
Good Morning,
| apologize, but | have a previous commitment and will be out of State. | will ask the Mayor today if he intends to go.
Thank you very much for the invitation!
Patti
Patricia L. Bussow, RMC/CMR
Township Administrator/Municipal Clerk
134 Newton-Sparta Road
Newton, NJ 07860
Phone: 973.383.4280 x316
Fax: 973-383-5039

[Quoted text hidden]
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Patricia Bussow <phussow@andovertwp.org>
Lakeland EMS Dinner

Ashley Hebble <ashley.hebble@gmail.com> Tue, Mar 8, 2022 at 8:06 AM
To: Patricia Bussow <pbussow@andovertwp.org>

Thank you for letting me know. | did hear back from Mayor Walsh yesterday and he is unable to attend.

Have a great day!
[Quoted text hidden]
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