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Richard Buzby <rbuzby@lehpolice.org>

Motorola

Garrett Loesch <Loesch@leht.com> Wed, Feb 21, 2018 at 11:48 AM
To: Brian Qlsen <BOIsen@tuckertonborough.com>, Jenny Gleghomn <JGleghom@tuckertonborough.com>,
"tbezak@iehpolice.org” <tbezak@iehpolice.org>

Cc: Richard Buzby <rbuzby@lehpolice.org>

I just spoke with Lt. Bezak about the concept of Tuckerton joining in the radios purchase we have for LEHT. If |
mislead you, it was not intentional. The governing bodies must encourage a joint venture such as this to even
explore the possibility. That is where | was saying Sue must get Gormley on board. Not to mention that Jenny
needs to get funding increased by the EDA t00. | now realize and betieve that { made it scund too simple. This is
a complicated task at this point with its many moving parts.

i think the idea makes sense for the residents of Tuckerton with the savings. | think it makes great sense with the
LEHT dispatching to the same radio systems. | don't see any cost for the Township except some paperwork. But
knowing the other complications must first be met, | really didn't give it the deeper attention yesterday. | thought
we were talking of a conceptual thought, not solidifing the move. In my mind, | imagined amending our purchase
order, but differently. | was more in tune with Motorola accepting a second purchase order and viewing it as an
amendment to the first. Even if we were able to work out how to pay and reimburse, assuming govemning body
approval again, the new PO must have a separate budget line reflecting the reimbursement from Tuckerton.

t think we need to talk to Dave at Motorola as exactly what he needs or will accept to include you. If his only
answer is to change my PO and increase the purchase and dollar amount, that will not fioat. If he says we can
issue a second PO as an attachment or amendment, then we need the Mayors to get on board and | will check
out how to do it fiscally.

Sorry, if | left you feeling it was a done deal.

Garrett

Garrett K. Loesch, CMFO
Administrator and Director of Finance
Township of Litle Egg Harbor
609-296-7241 x220
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delete this Email and any attachments immediately. Thank you for your anticipated cooperation.
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