From: Neill Clark

Sent: Sunday, November 2, 2025 5:49:47 PM

To: James Zepp <james.zepp@spartanj.org>; Anand Dash <anand.dash@kennedyslaw.com>
Cc: Fire Chief Ryan Odom <r.odom@spartanijfd.org>

Subject: Concerning Conduct by Members of Fire Department

Jim and Anand:

I am writing to express my concern over recent conduct by current, former and/or affiliated
members of the Sparta Fire Department (“SFD”). While | don't question and do

appreciate SFD’s ability to do their jobs, recent off-duty behavior raises concerns over
SFD’s professionalism, decorum, and adherence to their own ethical guidelines.

Such worrisome conduct by current, former or affiliated SFD members includes: 1) arrest
for assaulting a police officer; 2) being issued a cease and desist letter for posting about a
document that the Township has reason to believe is privileged attorney work product (see
attached September 9, 2025 Letter to James Castimore ); 3) unprofessional and harassing
behavior toward Township officials as brought to my attention via e-mail by Captain Odom
on March 14, 2025; and 4) posting derogatory comments about the Mayor that appear to
violate SFD's ethical guidelines (screen shots attached).

For a department that relies on contributions from the public, the behavior described
above erodes the public’s trustin SFD. If such conduct becomes more widely known,
public trustin SFD will be significantly diminished, which could suppress donations and
imperil the financial viability of SFD. It also raises concern over the screening process for
SFD candidates as one would think sound judgment would be an important requirement in
such an important, public facing job.

I want a meeting with the Township Manager, Township Attorney, and some officers from
SFD, to discuss this issue.

NeillW. Clark
Mayor
Sparta Township
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