Date : 2/8/2026 8:28:35 PM

Frown : ""Ralph Bonard" rbonard@wallkillvrhs.org
To : "Jacqueline Elnw" jelmo@wallkillvrhs.org
Cc : "David Carr"' _ "Joseph Hurdey" _ "
Subject : Re:

, "IKelly Mitchell" , "Thowas Kabatra"

ATTORNEY CLIENT

Ralph B

On Sun, Feb &, 2026 at 8:17 PM Jacqueline Elmo <jelmota@:wallkillvehs.org™ wote:

As Mr. Carr stated him and Joe set the agenda and I'mnot allowed to add to it

Jacqueline Elnn
BOE President
Wallkill Valley RHS

Wallkill Valley

SESIONAL HION STHDGL

On Sun, Feb 8, 2026, 720 PM Ralph Bonard <tbopurdfiwallkilyvrhs. oug> wrote:
Hi Tom,

T aporeciate the response. 1 have added Kelly to this thread so she can again explain how this is simply done.

PERSONNEL

Ralph B

On Sat, Feb 7, 2026 at 8:45 PM Thonas Kabatra <tkabatrafcew vallkillnls.ore> wrote

Good evenmng Ralph,

PERSONNEL

Tom

On Sat, Feb 7, 2026 at 9:31 AM Ralph Bonard <thonardi@wallkilivihs, org> wote:
Madam President and former VP Kabatra,

PERSONNEL

Ralph B




Date : 2/8/2026 7:20:35 PM
From : "Raiph Bonard" rhonard@walikillvrhs.org
To : "Jacqueline Eln

w" jelmo@@wallkillvihs.org, "David Cany'' dean@wallkillvihs.org, " Joseph Hudey" bdoffice@wallkillvihs.org,
L— "Kelly Mitchell" kmitchell@njsha.org
Subject : Re:

ATTORNEY CLIENT

Ralph B

On Sat. Feb 7, 2026 at 8:45 PM Thonms Kabatra <tkabatraf@wallkiltvhis, org> wrote:
Good evening Ralph,

PERSONNEL

Tom

On Sat, Feb 7, 2026 at 931 AM Ralph Bonard <tbgnard@wailk 15.00E™> wrote:

Madam President and former VP Kabatra,

PERSONNEL

Ralph B



Date : 2/9/2026 4:49:08 PM

From : "Ralph Bonard" rbonard@walikillvrhs.org
To : "Jacqueline Elmo"' jelino(@vallkillvrhs.org
Subject : Buttery eriinchy nwist cruinb cake. ..

Oh fearless president, voice of the horde,

Chanpion of policy and procedure, Good Lord!

Until, of course, the questions get real,

Then suddenly. ... silence becomes so suneal,

The inbox lights up with facts and with dates,
Concems about ethics and everyone's fates.
Records, documentation, all neatly aligned.

And poofl Where’s our president, nowhere to find!

No tongue bending speeches, no lawfil decree,
Onc wonders is she hiding somewhere in “bec?”
The gavel sits quiet, it seens she’s on break,

Perhaps stuck i traftic. .. or lost on a lake.

Perhaps seeking counsel of family or friend,
Or painting a fence that is too late to mend.
A sibling to give sone workdly advice,

A slice of crunb cake would make that so nice.

No gavel. no guidance, no all nughty stand,
Just radio silence, precisely as plamed.
For cowage, it seens, is of limmted stock,

Especially once it is aligned with a Rock.

Suddenly meetings are hard to arange,
Calendars vanish, responses grow strange,
The president, once so eager to speak.

Now practices hide and seek ethics all week.

But silence, great leader, is rarely a shield;
1t echoes much Jouder than the truth it will yield.

For when questions nse and answers don’t start,



One wonders if some suffer, a timely brain fat?

So rest in that stillness, enjoy the refreat,
Let all the cnils pile at your feet.
Because Tistory shows, in boards big and small,

Silence is the loudest conlession ofall.



Date : 2/6/2026 12:26:25 PM

From : ""Michael Davina" mdavina@wallkillvrhs.org

To : "Jacqueline Elnw'' jehmo(@walikillvrhs.org

Cc : "Brian Silipena" , "Joseph Hudey" , "David Carr”" , "'Cynthia Rock™
Subject ; Re: Finance Committee - Budget saving ideas/ Comittee Agenda

So just to be clear,

decided to be

Oris it "Do as T say, notas Tdo™? When was it
changed? Tt was set at our last committec meetings. 1 didn't see an enil asking if everyone could make the 18th instead. Transparency and

Accessibility???

A

ACD

There are so many oops happening that I have Britmey Spears song stuck in ny bead......... Oops, Tdid it again.
Maybe we should be recording our meetings so that we can all go back and check.

Michael Davina

WVRHS BOE

"We are all human, and mistakes happen...... What's important is that we learn from an “oops” and correct if."

OnFn, Feb 6, 2026 at 924 AM Jacqueline Flmo <jelmotawalki
Brian sent out an enil saying the 18th at Spm. See you then!

lrhis.org= wrote:

Jacqueline Elmo
BOE President
Wallkill Valley RHS

(%)

Wallkill Valley

KCOIOMAL ION SCMON.

On Fri, Feb 6, 2026, 7:09 AM Michael Davina <pdavina@@wallkithabs.org wrote:
Can someone clarify what date we are meeting on?  Someone nude an oops. Meetmg notes sy we are meeting the 17th but the email says
the 18th. And if'you recall, the 18th is when the &th graders are comng in to meet with guidance.

Just want to make sure we are all on the same i

On Wed, Feb 4, 2026 at 1:30 PM Brian Silipena <bgilipenaiewilis
Hello,

Following our last conunittee neeting, we were asked for ideas on how to save money for the upcoming school year. Please see the attached

link with ideas T have generated through the various school districts I have worked in throughout the years, 1 have also meluded the Finance
Comnittee agenda for Wednesday 2/18. We will neet at Spm

E Finance Committee- Budget Suggestions 2026

E 2/18/26 Finance Committee Agenda

Thank you,

Brian Silipena



Date : 2/6/2026 12:26:25 PM

From : "Michael Davina' nxavina@wallkillvrhs.org

To : "Jacqueline Flnwo' jehno@wallkillvris.ory

Ce : "Brian Silipena' , "Ioseph Hurdey™ | "David Can™ |, ""Cynthia Rock™
Subject : Re: Finance Committee - Budget saving ideas/ Conurnittee Agenda

be we need to print out a calendar next titne we set a meeting,

is 6 days prior to our
Oris it "Do as I say, notas [ do"? When was it decided 1o be

changed’ t sec an enuil asking if everyone could make the 18th instead. Transparency and

Accessibility???

ACD

ACD

There are so many aops happening that T have Britiey Spears song stuck inniy head......... Oops, I did it again.

Maybe we shovld be recording our neetings so that we can all go back and check.

Michael Davina
WVRHS BOE
" We ave all uman. and misiakes happen....... What's important is that we learn from an "oops” and correct it."

\

TS QU wrote:

OnFri, Feb 6, 2026 at 9:24 AM Jacqueline Elmo <¢
Brian sent out an enail saying the 18th at 5pm. See you then!

Jacqueline Elmo
BOE President
Wallkill Valley RHS

Wallkill Valley

RUOIONAL WOMECH 0L *

On Fri, Feb 6, 2026, 7:09 AM Michael Davina <mdaviaiowallkihabs.org= wrote:
what date we are meeting on?  Someone nade an oops. Meeting notes say we are meeting the 1 7th but the email says

Can someone clafy
the 18&th.  And if'you recall. the 18th is when the 8th graders are coming in to neet with guidance.

Just want to nake sure we are all on the same page.

= wrote:

On Wed, Feb 4, 2026 at 1:30 PM Bran Silipena <}
Hello,

ee the attached

Following our tast conwriitee meeting, we were asked for ideas on how to save money for the upconmg school year. Please
ious school districts T have worked in throughout the years. I have also inchided the FFinance

link with ideas I have gencrated through the var
Conmittee agenda for Wednesday 2/18. We wall imeet at Spm

stions 2026

E Finance Commitiee- Budget Sugg

Eﬂ 2/18/26 Financs Commiltee Agenda

Thank you,

Brian Silipena



Date : 2/3/2026 3:39:31 PM

From : "Ralph Bonard" rhonardi@wallkillvrhs.org
o : "Jacqueline Flnw" jelmo@wallkillvrhs.org
Subject : Secret polling

Madam President...

ACD

Thanks for the anticipated tively response!

Ralph Bonard



Date : 2/6/2026 7:09:50 AM

From : "Michael Davina" mdavina@wallkillvrhs.org

To : "Brian Silipena" bsilipena@wallkillvihs.org

Cc : "Joseph Hudey" , "David Cair" , " Cynthia Rock™ , "Jacqueline Elmo”
Subject : Re: Finance Committee - Budget saving ideas/ Conurittee Agenda

Can soneone clarify what date we are meeting on? - Soneone nade an oops. Meeting notes say we are meeting the 1 7(h but the email says the
18th. And if'you recall, the 18th is when the 8th praders are coming in to meet with guidance.

Just want to nuke sure we are all on the sane page.
On Wed, Feb 4, 2026 at 1:30 PM Brian Sifipena <bsilipena@@svallsillhs,oregs wrote:
Hello,
Following our last commiliee meeting. we were asked for ideas on how to save money for the upconing school year. Please see the attached fink

| with ideas T have generated through the various school districts T have worked in throughout the years. Thave also ncluded the Finance
Commiittee agenda for Wednesday 2/18. We will neet at Spm

I a Finance Committee- Budget Suggestions 2026

B 2/18/26 Finance Committee Agenda

Thank you,

l
' Brian Silipena



Date : 2/6/2026 11:18:37 AM
From : "Ralph Bonard" rbonard@ywalikillvrhs.org

To : "Jacqueline Elnw'' jehmotevwallkillvihs.org, "_
Subject ;

Madam President,

ATTORNEY CLIENT

| expect a timely response detailing how these concerns will be handled.
Very Respectfully and sincerely,
Ralph Bonard

WVRHS BOE Member



Date : 2/7/2026 9:31:47 AM
From : '"Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Elnw" jelmo@wallkillvrhs.org, "Thomas Kabatia" tkabatra@walikillvrhs.org

Madam President and former VP Kabata,

PERSONNEL

Ralph B



Date : 2/8/2026 11:09:20 PM
From : "Michael Davina" mdavina@wallkillvihs.org
To : "Jacqueline Elnw" jelmo@wallkillvrhs.ory

Ce : "David Cawr™' , ""Brian Silipena™ , “_' , "Joseph Hurley" , "Thomnas Kabatia"

Subject : Re:

ATTORNEY CLIENT

ATTORNEY CLIENT

TTORNEY CLIEN

On Sun, Feb 8, 2026 at 7:12 PM Jacqueline Elmo <jelmofdiwallkiwihs.org> wrote:
Mike feel fiee to OPRA my emils so you will see I never received i, since you refise to believe me.

Jacqueline Elno
BOE President
Walkill Valley RHS

Wallkill Valley

F1BI0MAL HITH IEHOOL

On Sun, Feb &, 2026, 1:42 PM Michael Davina < mxlavinaeiwallkilhvibs.org> wrote:

BRoard President and

Michael Davina
WVRHS BOE

On T Jan 29, 2026 at 1034 AM Dawvid Carr <dcaneiwallkillvrls.ore> wrote:
On Decermber Stly, 1 enmiled Andy and asked him it he had heard anything regarding the ethics charge. He informed me that he would be m
touch with our mstrance canvier, specifically Pat Canig to get an update. Shall [ forward you the email? Neither you, nor owr board counsel,
are unaware of this SEC decision. This is yet another attemypt on your part to deflect responsibility for the circus that our board has become
under yowr leadership. 1.et's also not preten d Jm our board VP (T believe you nominated lier, excellent choice) isn't involved as the continued
e last vear ou recall the cease and desist letter from the NJEA? The letter from the

havassnent of nyself and menbeg
NIPSA ouilining the harassnent

garbage vet again. T have a district to wun, Tt woukd be great if the board would focus on the studerits and programs rather than this endless
nonsense. Tt would also be nice if the board would neet their obligation to "protect school staff in the proper performance of their dutics”,

Perhaps Kelly can add that to her slideshow on board ethics.

On Thu, Jan 29. 2026 at 9:34 AM Michael Davina <nxlavina@wallkilbrhs.org> wrote:

Jackie,

You are so fill of hot air, [ wonder why its 2 degrees outside. Why did we have $120k in legal fees in the previous year? T'know there were
wolved and had o have been notified as our board attomey. He was dealng with ow msurance company

other "issues" but Andy was n

that represented Mr. Caur.

et me guess, you never spoke to your bestie siee Decenber 16 regardng this, vight?



Date : 2/15/2026 11:15:31 PM

From: "Ralph Bonard" rhonard@wallkillvwhs.org

To : "Jacqueline Klmo" jelmo(@wallkillvrhs.org

Subject : Historic documentativn. Maybe the “Declaration of Non Responsiveness™
Madam President,

'm reaching out once again (for sport only at this point). Tm just wondering, are you waiting for my enails (0 hecome historic docaments before
yourespond to thent? Tn the neantine I've conpiled a thoughtful list of 19 reasons why irelevant people m board leadership positions might not
respond to emails. I’ in no way insinuating at all that any of these are you, I know you’re just very busy and littke guys lke me don’t really need to
be responded 1o, Don’t worry ma'am, T know my place on your board. I'm simply trying for some constructive give and lake here. Maybe you'd
fike to add to this list with some of your own wisdom and knowledge. Maybe if our list is good enough we can publish it together! Just inngine the
title of that book:

“Reasons why inelevant people in influential board positions, show their inelevance by remaining inelevant”

Written by Madam President Elmo and Low Level Board Guy Ralph B”,

1. They're still trying to sound out the big words in the email.
2. Waiting (or ChatGP1 to be up and running again.
3. Confident that sgnoring it will somehow nmke them look conpetent.
4. Afraid that responding might reveal their conplete lack of comprehension.
5. Waiting for the issue to go away, much like their relevance.
6. Stuck in deep thought, sonething they’re not accustomed to or comfortable with
7. Waiting for a script, because independent thinking is dangerous territory.
8. Too busy pretending to Jead to actually do any Jeading,
9. Hoping no one notices they have no idea what’s going on.
1. Too busy licking the cream in Oreo Cookies without breaking the cookie.
11. Still trying to find the *“Reply” button.
12. Waiting for someone else to cleanup the ness they made, sort of like changing a diaper.
13. Hoping the emuil expires before their credibility does (too late).
14. Too busy being snug to be useful.
15. Protecting their reputation as the most irrelevant person in board history.
16. Avoiding a reply to keep from accidentally saying something smart.
17. Unswe whether the enail requires thinking, reading, jumping jacks or a conbination of all three.
18. Convinced that ignoring everyone is the same thing as being n charge.
19, Maintainmg the proud tradition of saying little, knowing less, and doing nothing
T can’t wait to hear your input! T hope you had a most wonderful weekend celebrating V Day!!

Ralph B



Date : 2/8/2026 1:42:48 PM

From : "Michael Davina'" idavina@wallkillvihs.org

To : "David Can"' deanr@wallkillvrhis.org

Cce : "Jacqueline Elmo" | " Brian Silipena' , ”_' , ""Joseph Hurley" | "Thomas Kabatra"

Subject : Re: Good morning. T noticed some people are added and taken wway from the original email and T just wanted to make sure
we stay with the original email s0 2 quorum doesn't accidentally get formed. Belowis the email from Mike that I would like to
respond

Board President and Board Attomey.

ATTORNEY CLIENT

Let's not make another oops by not distributing it.

Michael Davina
WVRHS BOLE

On Thy, Jan 29, 2026 at 10:34 AM David Carr <dearrf@:wallkjllvihs.org> wrote:
On December 5th, I enuiled Andy and asked him if hie had heard anything regarding the ethics charge. He informed ne that he would be in touch
with our insurance carrier, specifically Pat Carrig to get an update. Shall T forward you the email? Neither you, nor our board counsel, are
unaware of this SEC decision. This is yet another atienipt on your part to deflect responsibility tor the circus that our board has become under
your leadership. Let's also not pretend (hat owr board VP (T believe you nominated her, excellent choice) isn't involved as the continued

ear. Do you recall the cease and desist letter from the NJEA? The letter fromthe

harassment of mysell and members ol the stafl'since last
SA outlining the harassiment

ACD/PERSONNEL

[ have a district to run. Tt would be @reat if the board would focus on the students and prograims rather than this endless nonsense. Tt would also
be nice if the board would meet their obligation to "protect school staff'in the proper performance of their duties". Perhaps Kelly can add that to
her slideshow on board ethics

On Thu, Jan 29, 2026 at 9:34 AM Michacl Davina <nxdavinaeiawallkilvilis, org> wrote:
Jackie,

Youare so tull of ot air, L wonder why its 2 degrees outside. Why did we have $120k in legal fees in the previous year? Iknow there were
other "issues" but Andy was involved and had (o have been notified as owr board atlomey. He was dealing with our msurance conpary
that represented Mr. Can.

Let me guess, you never spoke 0 yowr beslie since December 16 regarding this, right?

ACD

Andy better have some answers smee you are playing dunb.

Great time that the board is in this situation again. Mayhe we should have Joe budget i another $120k for Andys pockets to deal with this

ITICSS.

On Thy, Jan 29, 2026 ¢ f > E ) 1))
This 15 outrageous.

1)

When were you both made aware of the SEC decision

Michael Davina
WVRHS BOE

Mike,



Date : 2/13/2026 4:05:41 PM
From : "Ralph Bonard" rbonard@wallkillvrhs.org
To : "Jacqueline Klmo" jehno@wallkillvrhs.org
Subject : Finance Cormmittee

Madam President,

[ hope my enuil finds you well and you are preparime (or a wonderful weekend filled with valentines sentinents and sweet chocolaley
deliciousness! With all of that out of the way,

Sincerely,

Ralph Bonard



25. In its ruling, the Covnvission clarified that its authority is limited to enforcement of the School Ethics Act and that it does not have
jurisdiction to detenmine whether Board policies were violated. The Conmission firther noted that it does not review the merits of mternal
disciplinary or law enforcement nvestigations.

Because the SEC has expressly determined that these procedural and policy-based concerns fall outside its jurisdiction, responsibility for
addressing (hese matters now rests squarcly with the District. My initial request for an independent third-party investigation remains
wnaddressed, and the SEC’s decision reinforces that Lhis is a malter of board governance requiring infermal action.

The Board has been placed on formal notice of the alleged violations and actions that have occurred within the District. Any failure to
take corrective action, where the District has knowledge ol prior incidents and allows similar conduct to continug or reoccur, may
constitute gross negligence and cxpose the District to significant legal and ethical liability. No child should be subjected to such a knowing,
preventable, and cgregious abuse of authority.

[ attempted to retum hone from work in order to attend last night’s Board meeting to address this natter publicly during the public
comment portion and 1o serve this subniission directly to the Board. I am exercising niy rights under the Parental Bill of Rights to
advncalch as well as nry First Amendnent right 10 eriticize govermment action, inchuding the actions of the Board of
Education. T amnot a sitting Board menber and am not bound by the Board’s intermal ethics or privacy rules. T also retain the right under
OPRA to access public records and to speak out regarding negligence or faflures within the District. For transparency and accountability,
I have inchided multipk: state agencies, newspapers, and advocacy organizations in the BCC of this grievance subniission. This ensures
that my efforts | T vwhoid public st are fully docurented and visible to appropriate oversight entitis.

Additionally, the Board’s continued inaction raises concerns regarding corrpliance wilh ethical standards set forth nN.J.S.A. 18A:12-
24.1. Faihre to address potential procedural violations undermines public trust and the Board’s ethical obligations to the comnumity.
Transparcncy and accountability are essential to nuintaining the integrity of the District’s leadership and the protection of student rights.

I respectiially request a pronpt response oulining the specific steps the District will take to initiate this independent review.

Sincerely.
Keith Rock

Jacquelme Fhmo
BOE President
Wallkill Valley RHS

()

WallKkill Valley

RIQIONALVITH CHOOL



Andy better have sonw answers since you are playing dunb. _

On Thu, Jan 29, 2026 at 8:4 1 Jacqueline Elimo ! i ilhrt o> wrote:

This 18 outrageous.

When were you both made aware of the SEC decision????

Michael Davina
WVRHS BOE

Mike
ACD

and 1 sent the emall to all board meimbers.
Mr. Carr, can you answer any of Mike's questions since you are the party involved?

Jacqueline Elmo
BOE President
Wallkill Valley RFIS

WallKill Valley

BRGIONAL NIOH 3EHAOL

On Wed, Jan 28, 2026, ichael Davit v Killw

Tiis Is outrageous.

When were you both made aware ofthe SEC decision????

Michac) Davina
WVRHS BOE
On Wed, Jan 28, 2026 at 7:01 PM Jacqueline Elno <icloo@wallkilvids.org> wrote:
Guood Evenmg,
Mhe enail below was delivered (o Andy and 1. We will talk about this at our niext meeting in executive to give Andy enough time to look

mto this nmatter,

Dear Mr. Brown and Members of the Walkill Valley Board of Education,

Attached please find the original complaint along with an addendwn ] am writing to formmlly subnit a second request for an independent
thivd-party investigation into the procedural handling of the incident NI and the subsequent investigations. To date, this
request has gone unanswered. This continued Jack of action constitutes a faiwe to conply with the Board’s obligation to propetly

jnvestigate gricvances.

As you arc aware, the New Jersey School Ethies Commission (SEC) issued its decision on Decerrber 16, 2025, in Docket No. C28-




ACD We spoke about it last night and T sent
the enxil 1o all board menbers.

Mr. Carr. can you answer any of Mike's questions since you are the party involved?

Jacquelme Elno
BOE President
Wallkill Valley RHS

Wallkill Valley

NACIONAL HiGi SGRD0L

This is outrageo:s. | IEEG_— Y ) 2

ACD

When were you both made aware of the SEC decision????

Michael Davina
WVRHS BOE

On Wed, Jan 28, 2026 at 7:01 PM Jacqueline Elmo <jelnofewallkillvibs org> wrote:
Goodl Evenng

The email below was delivered to Andy and 1. We will talk about this at o next nceting in executive to give Andy enough time to look o
this mmatter.

Dear Mr. Brown and Mebers of the Wallkill Valley Board of Education,

Attached please find the original complaint along with an addendurm. 1 amy writing lo fornmlly submit a second request for an independent
third-party investigation into the procedural handling of the nu'i(l:ntm(l the subsequent mvestigations. To date, this
request has gone unanswered. This continued lack of action constitutes a failwe to conply with the Board’s obligation to properly
investigate grievances.

As yon are aware, the New Jersey School Ethics Commission (SEC) issued its decision on December 16, 2025, in Docket No. C28-25.
In its ruliug, the Conmission clarified that its authority is imited to enforcenent of the School Ethics Act and that it does not have jurisdiction
to determine whether Board policies were violated. 'The Conmission finther noted that it does not review the 1erits of internal disciplinary
or Jaw enforcement mvestigations.

Because the SEC has expressly deterniined that these procedural and policy-based concems fall outside its jurisdiction, responsibility for
addressing these mmatters now rests squarely with the District. My initial request for an independent third-party mvestigation reimains
unaddressed. and the SEC’s decision reinforces that this is a natter of board govemauce requiring internal action.

The Board has been placed on formal notice of the alleged violations and actions that have oceurred within the District. Any failwe to take
coneclive action, where the District has knowledge of prior incidents and allows simifar conduct 1o continue or reoceur, may constitute
gross negligence and expose the District to significant legal and ethical liability. No chikl should be subjected to such a knowing,
preventable, and egregious abuse of authorty.

I attenpted to retun hone from work in order to attend last night’s Board meeting to address this matter publicly dwing the public
camment portion and to serve this submiission divectly to the Board. I am exercising my rights under the Parental Bill of Rigluts to advocate
m- as well as my First Amendinent right (o criticize government action, mcluding the actious of the Board of Education. Tamnot a
sitting Board member and am not bownd by the Board’s intermal ethics or privacy rules. [ also retain the right under OPRA to access public
records and to speak out regarding negligence or faiwres within the District. For wansparency and accountability, T have inchu

led multiple
stute agencies, newspapers, and advocacy organizations in the BCC of this grievance subimission. This ensures that oy cflorts
:&nd uphold public tust are fllly documented and visible to appropriate oversight entities.



" Additionally, the Board’s contintied inaction raises concerns regarding compliance with ethical standards set forth in N.J.S.A. 18A:12-24.1.
“Faihare to address potential procediral violations wndermines public trust and the Board’s ethical obligations to the comunity.
Transparency and accountability are essential to nintaining the integrity of the District’s leadership and the protection of student rights.

‘I respectfully request a pronpt response outlining the specific steps the District will take to initiate this independent review.

Sincerely,
Keith Rock

Jacqueline Fimo
BOE President
Wallkill Vallcy RHS

()

WallKill Valicy



Date : 2/17/2026 9:39:55 AM

From : "Michael Davina' mdavina@wailkitlvrhs.org

To : "Gina DeSino" gdesino@wallkillvihs.org

Ce : "David Carr™ |, "Jacqueline Ehme" , "Thomas Kabatra™ , "Joseph Hurley"
Subject : Re: Personnel Committee Meeting

Is there an agenda prepared for the Personne] Committee imeeting? Can you please distribute?

On Tue, Feb 17, 2026 at 9:17 AM Gina DeSino <gdesmofeawallkihals, org> wrote:
Good Morming,

Yes comnittee meetings were supposed to be a week before the next board neeting. As [ recall you were also unavailable on February 18,
2026 because you had a prior commitment to attend the guidance meeting. So therefore the meeting will still happen on the 19 via zoom If there
are any others beside Tomand Dave that can't make it please ket me know.

Respectfilly,
Gina Desino

On T, Feb 12, 2026 at 12:37 PM David Carr <dcant@walkillwhs.org> wrote:

Good afiemoon,

Unfortmately, T amuot available on the 19th. Affer reading the guidance fiom our board VP_I had thousht conmiltee neetings would take
lace at least a week before the board meeting,

Dave

On Wed, Feb 11, 2026 at 7:23 PM Gina DeSino <gdesino@wallkiltvrhs,
Good Evening,
Just reaching out to see if'we could get together for a persomnel meeting On February 19,2026 at 5:30?
Respectfilly,
Gina DeSino

1> WIOIC!




Date : 2/18/2026 4:17:40 PM
From : "Ralph Bonard" rbonard@wallkillvrhs.org
To : "Jacgueline Elino"

Subject ¢

jelmofwallkillvrhs.org, " Andrew B. Brown" abrovwn@@sh-law.com

Andrew and Madam President,

ATTORNEY CLIENT

Ralph Bonard



Date : 2/19/2026 9:56:57 PM

From : "Michael Davina" mdavina@wallkillvrhs.org

To : "Jacgueline Elmo' jelmo@wallkillvirhs.org

Ce : "Gina DeSino" , "David Carr” , "Thomas Kabatra" | "Joscph Hudey"
Subject : Re: Personnel Committee Meeting

Oops, youdid it again. It's starting to get cold outside again. Wonder why??  How do you say "T don't know what I'm doing" without saying 'T
don't know what I'm doing™  You appoint a 4th board wenber o a comittee for the 2nd year inarow. Policy 0155, which was just handed out
just last night and gone over, is abundantly clear that the board president appoints a chairperson, co-chair and another board member at the
reorganization meeting. It is approved by the fiall board by a vote at the reorganization meeting and they are appointed for a full year or wntil the
next reorganization meeting, No where in Policy 0153 does it state that you can nank a replacerment board neivber for the conmittee to fill .
The only person you can naire a designee for is to represent you as the ex officio, not a fill in for the other 3 committee board member menbers.
There is nothing i the policy that states you were allowed to fill in the Rock because Tomand I couldn't meke the meeting. I don't know why you
think you get to mterpret the policy and make up rules.  Maybe you should re-read the policy

Your persomel meeting minuies shouldn't be allowed to be distributed because it was against policy.

I'll just talk to Andy since you don't want to follow policy Maybe he'll finally tell you your wrong

Aund by the way, if the meeting was held at least a weel before, this wouldn't have beenan issue  Just another "do as [ say" moment
Mike Davina

WVRHS BOE
"We are all human, and mistakes happen....... What’s important is that we leam jrom an “oops” and correct it."

On Thw, Feb 19, 2026 at 9:46 PM Jacqueline Eno <jelnofewallkilbatis.ovg™ wrote:
Mike,
We have discussed this, we recently spoke about it at owr finance neeting. If someone can't make a meeting we aren't going to rearrange
everything. We will pull another person in if we don't have 3 people. Things come up and we understand so we need to adjust.

Jacqueline Elmo
BOE President
Wallkill Valley RHS

(%)

Wallkill Valley

REIOMAL FIOHECHOOL

On'Thy, Feb 19, 2026, 8:16 PM Michael Davina <ndavinadiawalicilirhs.org> wrote:
This isn't on the Persomel committee

On Thy, Feb 19, 2026 at 8:14 PM Jacquelne Ehno <jehozzwallkilvihs org> wrote:
No we held the meeting, Gina, Cynthia and T were present.
Jacquelne Elmo
BOE President
Walkill Valley RHS

(%)

Wallkill Valley

HECOMAL HION SO HOOK

On Thy, Feb 19, 2026, 7:57 PM Michacl Davina <pdavinat@awalkilvhs org> wrote:
Will we be making wp the persormel meeting snce Tom and T couldn't nake it?

On Thu, Feb 19, 2026 at 2:18 PM Michael Davina <mdavinuiewalkithvhbs org> wrote:
T amunable to attend the personnel meeting, 1 have a planning/zouing board meeting that T wasn't supposed to have to attend for work i

North Bergen but now have to give testimony and won't be available tonite

Sorry about the Jast iminute cancellation.

On Tue. Feb 17, 2026 at 8:50 PM Gina DeSmo <gdesimodrwaiiilihs, org= wrote:



-Good evening,

Here is the agenda for the personal meeting @520 virtual is fine and should be quick.
Respectully,
Gina DeSino

OnTuc, Feb 17, 2026 at 5:49 PM Jacqueline Elmo <jelnwfawallkilvhs.org> wrote:
Hello.
[ can be available at 5:30pm on the 19th. Does that work?
It'so | can set up a Google Mect.

Jacqueline Elno
BOE President
Wallkill Valley RHS

Wallkill Valley

MEGIOHAL MIOH SCHADL

On Tue, Feb 17, 2026, 9:39 AM Michael Davina < ilbvrhs.org= wrote:
Is there an agenda prepared for the Personnel Committee imeeting? Can you please distribute?

On Tue, Feb 17, 2026 at 9:17 AM Gina DeSino <gdesino@walikit
| Good Moming,

Yes committce meetings were supposed to be a week before the next board meeting. As 1 recall you were also unavailable on
February 18, 2026 because you had a prior commitment to attend the guidance meeting, So therefore the meeting will still happen on
the 19 via zoom Ifthere are any others beside Tomand Dave that can't make it please let ne know.

Respectfully,
Gina Desino

8. Org> wiote:

Good afternoon,
Unfortunately, I amnot available on the 19th. After reading the guidance fiom our board VP, 1 had thought comittee meetings
would take place at least a week before the board meeting

ACD

Please feel fiee to have the meeting without me. Tf you need any mformmtion prior, let ne know.
Dave

On Wed, Feb 11, 2026 at 723 PM Gina DeSino <gdesinofwallkilvils org= wrote:
Good Evening,
Just reaching out to see if we could get together for a personnel meeting On February 19,2026 at 5:30?
Respectfully,
Gina DeSmo




Date : 2/19/2026 8:16:38 PM

From : "Michael Davina'' mdavina@pwallkillvrhs.org
To : "Jacqueline Klmo" jehmo@wallkilivrhs.org
Subject : Re: Personnel Comuiittee Meeting

Cynthia is not on the personnel committee

= WIote:

This isn't on the Personnel comittee

On Thy, Feb 19, 2026 at 8:14 PM Jacqueline Elno <jelnofewallkillvls.org> wrote:
No we held the meeting, Gina, Cynthia and I were present.

Jacqueline Elno
BOE President
Wallkill Valley RHS

()

Waltkill Valley
0L

TLAIONAL WM SCK

Will we be making up the personnel meeting since Tom and I couldn't make it?

On Thy, Feb 19, 2026 at 2:18 PM Michael Davina <srdavinaf@wallkilhvehs, org= wrote:
I amunable to attend the personnel meeting, T have a planning/zoning board meeting that I wasn't supposed to have to attend for work in
North Bergen but now have to give testimony and wor't be available tonite

Sorry about the last mimite cancellation.

hs.ore> wrote:

On Tue, Feb 17, 2026 at 8:50 PM Gina DeSino <gdesinoigiws
Good evening,
Here is the agenda for the personal meeting @5:30 virtual is fine and should be quick.
Respectfully,
Gina DeSino

On Tue, Feb 17, 2026 at 549 PM Jacqueline Emo <jelno@iwallkillvrhs,org> wrote:
Hello.
[ can be available at 5:30pm on the 19th. Does that work?
If'so I can set up a Google Meet.

Jacqueline Ehmo
BOE President
Walkill Valley RHS

Wallkiff Valley

SEGIONAL HIOH BCHUOL

On Tue. Feb 17, 2026, 9:39 AM Michael Davina <mdavinafzwallkilhrhs. org> wrote:
Ts there an agenda prepaved for the Persomel Cormttee meeting?  Can you please disibute?

On Tue, Feb 17, 2026 at 9:17 AM Gina DeSino <gdesirof@ewallkilhrhs.org> wrote:
Good Moming,
Yes commniittee meetings were supposed to be a week before the next board meeting, As T recall you were also unavailablc on
February 18, 2026 because you had a prior commitment to attend the guidance meeting, So therefore the meeting will still bappen on
the 19 via zoom Ifthere are any others beside Tom and Dave that can't nake it please ket me know.

Respectfitlly.
(Gina Desino

On Thu, Feb 12, 2026 at 12:37 PM David Carr <dcurricawallkilivlis ore> wrote:

Good aftermoon,
Unfortunately, T amnot available on the 19th. After reading the auidance from our board VI 1 had thousht conmiitee imeetines would

ACD

take place at least a week before the board meeting,




to have the meeting without we. Tf you need any information prior, let ime know.

Dave

Good Evening,

Just reaching out to see ifwe could get together for a personnel meeting On February 19,2026 at 5:307
Respectfilly,

Gina DeSino



Date : 2/19/2026 8:16:16 PM

From : "Michael Davina" mdavina@wailkillvrhs.org

To : "Jacquetine Elmo" jelmot@wallkillvrhs.oig

Ce : "Gina DeSino'', "David Cart" | "Thonas Kabatra" , " Joseph Hudey"
Subject : Re: Personnel Committee Meeting

This 11t on the Personnel conwmiftee

On Thy, Feb 19, 2026 at 8:14 PM Jacqueline Elmo <jelnofiwallkillvihs o> wrote:
No we held the meeting. Gina, Cynthia and T were present.

Jacqueline Elno
BOE President
Wallkill Valley RHS

Wallkill Valley

PEGIONAL WOK IENOOL

On Thy, Feb 19, 2026, 7:57 PM Miclael Davina <mclavinaggy ‘o> wrofe:
Will we be making up the personnel meeting since Tomand I couldn't nake it?

On T, Feb 19, 2026 at 2:18 PM Michael Davina <prxlavira@walkillwhs.org> wrote:
[ am unable to attend the personnel meeting, 1 have a planning/zoning board meeting that I wasn't supposed to have to attend for work in
North Bergen but now have to give testimony and won't be available tonite

Sorry about the last minute cancellation.

On Tue, Feb 17, 2026 at 8:50 PM Gina DeSino <gdesino@@wallkihabs.org> wrote:
Good evening,
Here is the agenda for the personal meeting @5:30 virtual is fine and should be quick.
Respectfully,
(Gmna DeSmo

On Tue, Feb 17, 2026 at 5:49 PM Jacqueline Elmo <jelno@@wallkilvrhs.org> wrote:
Hello.
I can be available at 5:30pm on the 19th. Does that work?
Ifso 1 can set up a Google Meet.

Jacquelne Elno
BOE President
Wallkill Valley RHS

()

Wallkill Valley

FUOIONAL MM SOHDOL

On Tue, Feb 17, 2026, 939 AM Michael Davma <nlaymaie: yrhs. Ore> wiote:
Is there an agenda prepared for the Personnel Conmittee meeting? Can you please distribute?
On Tue, Feb 17, 2026 at 9:17 AM Gma DeSmo <glesinocgwaliilly
Good Morning,

Yes conmiitee meetings were supposed to be a week before the next board meeting, As [ recall you were also unavailable on
February 18, 2026 because you had a prior cormitment to attend the puidance neefing So therefore the rmeeting will sill happen on the
19 via zoom If there arc any others beside Tomand Dave that can't make it please let nx know.

Respectiully.
Gma Desino

hs.org> wrote:

On'Th, FFeb 12. 2026 at 12:37 PM David Canr <deanfuawallkilvrhs, org=> wrote:
Good alternaon,
Unfortunately, 1 am not available on the 19th. After reading the auidance from owr board VP. I had thought committee meetings would
take place at least 2 week befoye the board meeting,

to have the meeting without me, 11 you need any infosmmation prior, fet me know.




Dave

On Wed, Feb 11, 2026 at 7:23 PM Gina DeSino <gdesinofaasallkilvhs.org> wrote:
Good Evening,
Just reaching out to sce ifwe could get together for a personnel meeting On February 19,2026 at 5307
Respecttully,
' Gina DeSino



Date : 2/19/2026 7:57:53 PM

From : "Michael Davina" imdavina@wallkillvwhs.org

To : "Gina DeSino" gdesino@@wallkillvrhs.org

Ce : "Jacqueline Elmo™ , "David Can™ , "Thomas Kabatra" , ""Joseph Hurey"
Subject : Re: Personnel Committee Meeting

Will we be making up the personnel meeting since Tom and T couldn't make i?

On Thy, Feb 19, 2026 at 2:18 PM Michael Davina <pidavinaie:wallkilhvrbs. ong> wrote:
Tamunable to attend the personnel niceting. 1 have a plaming/zoning board meeting that T wast't supposed to have to attend for work in North
Bergen but now have to give testimony and won't be available tonite

Sorry about the last minute cancellation.

On Tue, Feb 17, 2026 at 8:50 PM Gina DeSino <gdesinn@ovallkilvihs org> wrote:
' Good evening,
- Here is the agenda for the personal meeting @5:30 virtual is fine and should be quick.
i Respectiully,
Gina DeSino

On Tue, Feb 17, 2026 at 5:49 PM Jacqueline Elmo <jelnof@wallkillvrhs.org> wrote:
Hello.
I can be available at 5:30pmon the 19th. Does that work?
[fso I can set up a Google Meet.

Jacqueling Elno
BOE President
Wallkill Valley RHS

Wallkill Valley

REBIOMALNIDIN SOMOOL

On Tue, Feb 17, 2026, 9:39 AM Michael Davina <pixavirsi(céy 5.018> wrote:
Is there an agenda prepared for the Personnel Committee meeting? Can you please distribute”?

On Tue, Feb 17, 2026 at 9;17 AM Gina DeSino <gdesinoigawalkillvhs org> wrote:
Good Morning,

Yes conmrittee meetings were supposed to be a week before the next board meeting. As 1 recall you were also unavailablke on
February 18, 2026 because you had a prior commitnent to attend the guidance meeting. So thercfore the meeting will still happen on the
19 via zoom If'there ave any others beside Tom and Dave that can't imake it please let e know.

Respectfulty,
Gina Desino

On Thy, Feb 12, 2026 at 12:37 PM David Carr <dgcan{@walkilhrhs.org> wiote:
Good afternoon,

Unfortunately, I am not available on the 19U, Afer readi
take place at keast a week before the board meeting

idance from owr board VP. 1 had thousht cormmiittee imeetings would

have the meeting without me. If you need any mfornwtion prior, Jet ime know.
Dave

On Wed, Feb 11, 2026 at 723 PM Gina DeSmo <edesmofiwalikilvrhs, org> wrote:
Good Evening,
Just reaching out to see ifwe could get together for a personnel meeting On February 19,2026 at 5307
Respectfudly,
Gina DeSino



Date : 2/19/2026 2:18:33 PM

From : ""Michael Davina' mdavina@wallkillvrhs.org

To : "Gina DeSino" gdesino@wallKillvrhs.org

Ce : "Jacqueline Elmo"” , "David Can'* , "Thomas Kabatra" , "Joseph Hurdey"
Subject : Re: Personnel Cotnmitice Meeting

T am unable to attend the personnel meeting, 1 have a plannmg/zming board meeting that T wasn't supposed to have to attend for work n North
} & I =l g < T
Bergen but now have to give testimory and won't be available tonite

Sony about the last minue canceltation.

alivils org> wrote:

Good evening,

Here is the agenda for the personal meeting @5:30 virtual is fine and should be quick.
Respectiudly.
Gina DeSino

On Tue, Feb 17, 2026 ai 5:49 PM Jacqueline Elnvo <jelmoiwallk
Hello.
I can be available at 5:30pmon the 19th. Dogs that work?
If'so T can set up a Google Meet.

Jacqueline Elmo
BOE President
Walkill Valley RHS

(%)

Wallkill Valley

REOIOMAL MIDN SCHDOL

On Tue, Feb 17, 2026, 9:39 AM Michael Davina <pxlavinatvalliilhahs. org™ wrote:
Is there an agenda prepared for the Personnel Committee neeting? Can you please distubute?

On Tue, Feb 17, 2026 at 9:17 AM Gina DeSino <gdesuof@wallkilivrhs.org> wrote:
Good Moming,
Yes conmittee ireetings were supposed to be a week before the next board neeting. As 1 recall you were also unavailable on
February 18, 2026 because you had a prior commitnent to attend the guidance meeting, So therefore the meeting will still happen on the 19
via zoom If there arc any others beside Tom and Dave that can't make it please let me know.
Respectiully,
G Desino

On Ty, Feb 12, 2026 at 12:37 PM David Cane <deami@walkilhvihs.org> wrote:
Good afternoon,
Unfortumaicly, | amnot available on the 19th. Afterre
slace at Jeast a week before the board meeting.

ading the puidance ftom our board VP, [ had thought conniittee meetings would take

Please feel free to have the

meceting without me. 1 you need any information prior, let me know.

Dave

On Wed, Feb 11, 2026 at 723 PM Gina DeSmo <gdes
Good Evenmg,
Just reaching out 1o sce il we could get together for a personnel meeting On February 19,2026 at 5:307
Respectfully,
Gina DeSmo

ilhvrhs.ovgs wrote:



Date : 2/19/2026 9:05:01 PM

From : '"Ralph Bonard" vbonard@wallkillvrhs.org
To : "Jacqueline Elmo"' jelmo(@wallkilivrhs.org
Subject : Re: Update on letter from Keith Roek

Oh look, the pilot light came on. I was starting to wonder if I ad golten to the point that I needed to send you a recipe of something sweel
Lucious and delicions! Or if maybe you were in a twkey comal That’s wsually the point of meetings Ms Elmo. TUs an information sharing event. I'm
looking forward to another episode of word salad. Choosing my dressing as we speak. I'm partial to a nice raspbeny vinaigrette, how about you?
By the way, I saw the meeting minutes for the finance conmittee. How unfortunate. My condolences to Mr Davina for the 39 minutes of
life he will never get back. | can't wait to hear the results of the walk through. Will we get a turn by turn report? With a $1.5ish
million shortfall in our budget, P'm sure walking through the building will reveal some good quality ceiling tiles we can auction off.
As a footnote, | was thinking of going to a Yankees game this coming spring and pretending to fall on their bleachers and then
litigate and donate the proceeds to the school! Oh wait sorry, not my idea, I'm having flashbacks to a fellow board member
attempting that on OUR bleachers before interloping with integrity and joining our board. i | get there early enough Tuesday I'l
join the hallway vagabond, ['ll bring a nice dried berry mixed nut trail mix for all! | can't wait for some great discussion! See you
Tuesday!

Very respectfully yours!
Ralph B

On Tiny, Feb 19, 2026 at 8:15 PM Jacqueline Eino <jelpfwallkilvihs.org> wrote:
Information will be shared at our next meeting,

Jacqueline Elmo
BOE President
Wallill Valley RHS

(Y)

Wallkill Valley

TLOIOMAL MIGH EEHOGL

On Wed, Feb 18, 2026, 4:17 PM Ralph Bonard <tbonard@ewallkilivis.ore> wrote:
! Andrew and Madam President,

: ATTORNEY CLIENT

Ralph Bonard




Date : 2/20/2026 10:02:25 AM

From : "Ralph Bonard" rhonard@walikillvrhs.org
To : "Jacqueline Eln»" jehno@wallkillvrhs.org, '
Subject : Personnel committee meeting

Madam President,

ATTORNEY CLIENT

Ralph B



Date : 2/4/2026 12:37:53 PM

From : "Ralph Bonard" vbonard@walikillvrhs.org

To : "Jacqueline Flmo" jelno@wallkillvrhs.org

Subject : A poem U"ve written in honor of good leadership, transparency, honesty and ethics... Please grab a soda pop and enjoy!

“All Voices Matter”

Behold the gavel holder, noble and wase,

chatrpion of education, transparency, vo lies.

‘Who loudly proclains, with a big happy grin, “All voices nuatter! Let’s all weigh in!”
But not out foud. And not together.

And definitely not on the record, not ever.

Instead, a whisper, a discreet little call,

“Hey... quick question. .. not a poll at all”

Just curiosity, purely informal!

No agenda here, this is very abnonmal.

One by one, the members are quietly tapped,

Like a secret ballot, only sneakier perhaps.

No mimutes, no motion, no public display,

Just thoughts and opinions collected the presidents way.

Then such a surprise, a decision appears!

As if by nagic. aligned wilino fears!

“Consensus!” she’ll say, with a straight, smiling face, while transparency all but escapes the place.
So clap for her process, her ChatGPT skill,

denpcracy’s alive, and with us all still!

Because nothing says leadership, so bold and clean, Jike polling the board where no one’s seen!

Ralph B -



