Date : 2/3/2026 3:39:19 PM
[From : ""Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Elnw" jelmo@wallkillvrhs.or
BCc : "David Carr'"' , "Michael Davina" , "h' , "Joseph Hurey"

Subject :
Madam President. ..

ATTORNEY CLIENT

Thanks for the anticipated timely response!

Ralph Bonard



Date : 2/6/2026 11:18:24 AM

From : "Ralph Bonard"" rbonard@wallkillvrhs.or

To : "Jacqueline Ebmo'" jelmo@wallkillvrhs.org, _‘ abrown{@sh-law.com
BCc : "David Can"’ . "Michael Davina" . " Joseph Hurdey"
Subject :

Madam President,

ATTORNEY CLIENT

ATTORNEY CLIENT

ATTORNEY CLIENT

| expect a timely response detailing how these concerns will be handled.
Very Respectfully and sincerely,
Ralph Bonard

WVRHS BOE Mcimber



Date : 2/6/2026 10:56:46 AM
From : "'Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Flme"' jelmo@wallkillvrhs.org, "_' abrovwm@sh-law.com
BCc¢ : "David Can™', "Michael Davina' , "Joseph Hurley"
Subject : Re:

President,

ATTORNEY CLIENT

On Thy, Feb 5, 2026 at 8:48 PM Jacqueline Elmo <jelno(@wallkilvihs.org> wrote:
Good evening,
There is a conflict with our February 18th cormmittee meetings and Mr. Cair will not be available afier 6pm.
Since the budget needs 1o be reviewed, we will be having a finance committee meeting from 5-6pm
Please reach out to your conwittees including nyself, Mr. Can and Mr. Hurley to see about rescheduling your meeting, Thank you for
understanding.
Enjoy your weekend.

Jacqueline Elmo
BOE President
Wallkill Valley RHS

Wallkill Yalley

BIGIOMAL WiGH SCHDOL




Date : 2/6/2026 12:14:27 AM

From : "Ralph Bonard" rbonard@wallkillvrhs.org
To : "Jacqueline Elmo™ jelmo@wallkillvrhs.org
Subject : Re: Commiittee Meeltings

Madam President,
Shall T put this to poetry?

OnThy, Feb 5, 2026 at 848 PM Jacqueline Elmo <jelnn@wallkilvibs. org> wrote:

Good evening,

There is a conflict with our February 18th conmiittee meetings and Mr. Carr will not be available after 6pm

Since the budget needs to be reviewed, we will be having a fmance committee meeting from 5-6pm

Please reach out to your conmittees including myself, Mr. Cair and Mr. Hurkey to see about rescheduling your meeting. Thank you for
| understanding,

Enjoy your weekend.

Jacquelme Efmo
BOE President
Walkill Valley RHS

Wallkill Valley

BESIOMAL HIOHEEHOOL



Date : 2/8/2026 8:28:44 PM

From : "Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Elmo" jehmo@wallkillvrhs.org, "Thomas Kabatra" tkabatra@wallkillvrhs.org
Subject : Re: Dave Cans last evaluation

On Sat, Feb 7, 2026 at 9:31 AM Ralph Bonard <rbonard(@wallkilhrhs.org> wrote:
Madam President and former VP Kabatra,

I am inquiring if the necessary amendments to

PERSONNEL

Ralph B



Date : 2/8/2026 8:28:23 PM

From : "Ralph Bonard" rhonard@wallkillvrhs.org
To : "Jacqueline Elmo" jelmof Hkillvihs.org
Cc : "David Can"' , "Joseph Hudey" , '
Subject : Re:

, "Kelly Mitchell” | "Thomas Kabatra"

ATTORNEY CLIENT

Ralph B

On Sun, Feb 8, 2026 at 8:17 PM Jacqueline Elno <jelnoi@wallkilvibs.org> wrote:

ACD

Jacqueline Elnp
BOE President
Jallkill Valley RHS

WallKill Valley

ALAAMAL HOK SOHOOL s

On Sun, Feb 8, 2026, 7:20 PM Ralph Bonard <rhonardi@wallkilvhs.org> wrote:
Hi Tom,

Cellv to this thread so she can again explain how this is simply done. So I guess my question is:

Ralph B

On Sat, Feb 7, 2026 at 8:45 PM Thonuas Kabatra <tkabatagawalkilhwhs org> wrote:

Good evening Ralph,

In response to your email earlier today regarding

PERSONNEL

Tom

On Sat, Feb 7, 2026 at 9:31 AM Ralph Bonard <rbonard@wallkilvrhs org> wrote:
Madaim President and fonmer VP Kabatra,

PERSONNEL

Ralph B



Date : 2/8/2026 7:20:23 PM

From : ""Ralph Bonard" rhonard@wallKillvrhs.org

To : "Jacqueline Elmo” jelmo@wallkillvihs.org, "' David Can"' dearr@wallkillvrhs.org, "Joseph Hudey" bdoflice @wallkillvrhs.org,
"*" "Kelly Mitchell" kmitchell@njsba.org

BCc : "Michael Davina"
Subject : Re: Dave Cans last evaluation

Hi Tom,

ATTORNEY CLIENT

Ralph B

On Sat, Feb 7, 2026 at 845 PM Thonus Kabatra <tkabatrat@wallkilhrhs, org> wrote:
Good evening Ralph,

PERSONNEL

Tom

On Sat, Feb 7, 2026 at 9:31 AM Ralph Bonard <tbonardi@wallkillvihs.org> wrote:
Madam President and former VP Kabatra,

PERSONNEL

Ralph B



Date : 2/9/2026 4:48:55 PM

From : "Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Fimo" jelmo@wallkillvrhs.org

BCc : "David Can' , "Joseph Hurley' , "Michael Davina"
Subject : Buttery crunchy moist crumb cake...

Ol fearless president, voice ofthe horde,
Chanpion of policy and procedure, Good Lord!
Until, of cowrse, the questions get real,

Then suddenly. ... silence becomes so surreal.

The mbox lights up with facts and with datcs,
Concerns about ethics and everyone’s fates.
Records, docunentation, all neatly aligned.

And poof! Where's our president, nowhere to find!

No tongue bending speeches, no lawful decree,
One wonders is she hiding somewhere in “bee?”
The gavel sits quiet, it scens she’s on break,

Perhaps stuck in traffic... . or lost on a lake.

Perlaps seeking counsel of family or friend,
Or painting a fonce that is too late to mend.
A sibling to give sone worldly advice,

A slice of erumb cake would make that so nice.

No gavel, no guidance, no all mighty stand,
Just radio silence, precisely as plamed.
For courage, it seeis, s of limited stock,

Especially once it is aligned with a Rock.

Suddenly meetings are hard to amange,
Calendars vanish, responses grow strange.
The president, once so eager to speak,

Now practices hide and seck ethics all week.

But silence, great leader, is rarely a shield;
It echoes much Jouder than the truth it will yield.

For when questions rise and answers don’t stait,



One wonders if some suffer, a timely brain fart”?

So rest in that stillness, enjoy the retreat,
Let all the emails pile at your feet.
Because history shows, in boards big and snxall,

Silence is the loudest confession of all.



Date : 2/9/2026 4:37:52 PM

From : "Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Elmo" jebmo@wallkillvrhs.org

BCc : "David Can' , "Joseph Hudey" , "Michael Davina"
Subject : Golden Buttery Crumbeake

Oh fearless president, voice of the horde,
Charrpion of policy and procedure, good lord!
Until, of cowrse, the questions get real,

Then suddently. .. silence becomes so surreal.

The mbox lights up with facts and with dates,
Concems about ethics and everyore’s fates.
Records, docunmentation, all neatly aligned.

And poof! Where’s our president, nowhere to find!

No tongue bendmg speeches, no lawful decree,
One wonders is she hiding somewhere in “bec?”
The gavel sits quiet, it seems she’s on break,

Perhaps stuck in traffic. .. or lost on a lake.

Perhaps secking counsel of family or fiiend,
Or painting a fence that is too late to mend.
A shling to give sone worldly advice,

A slice of crumb cake would make that so nice.

Suddenty meetings are hard to arrange,
Calendars vanish, responses grow strange.
The president, once so eager to speak,

Now practices hide and seck ethics all week,

But silence, great keader, is rarely a shield;
It echoes much louder than the tuth it will yield.
For when questions arise and answers don’t start,

One wonders if you're sutfering from a timely brain fart.

So rest in that stillness, enjoy the retreat,
Let all the emails pile at your [eel.

Because history shows, in boards big and snxll,



Silence is the loudest confession of all.



Date : 2/13/2026 4:05:29 PM
From : "Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Ehmo" jelmo@wallkillvrhs.ory

BCec : "David Can"' , "Michael Davina" , "Joseph Hurley"
Subject : Finance Conmiittee

Madaim President,

T hope my email finds you well and you are preparing for a wonderful weekend filled with valentines sentinents and sweet chocolatey
deliciousness! With all of that out of the way,

Sincerely,

Ralph Bonard



Date : 2/4/2026 12:37:41 PM

From: ""Ralph Bonard" rhonard@wallkillvrhs.org

To : "Jacqueline Elmo" jelmo@wallkillvihs.org

BCec : "Michael Davina'' , ""David Cair" , "Joseph Huley" , "' Andrew B. Brown"

Subject : A poem I’ve written in honor of good leadership, transparency, honesty and ethics

“All Voices Matter”

Behold the gavel holder, noble and wise,

champion of education, transparency, 1o lies.

Who loudly proclaims, with a big happy grin, “All voices matter! Let’s all weigh in!”
But not out loud. And not together.

And definitely not on the record, not ever.

Instead, a whisper, a discreet little call,

“Hey... quick question. .. not a poll at all.”

Just curiosity, purely informal!

No agenda here, this is very abnornml.

One by one, the members are quietly tapped,

Like a secret ballot, only sneakier perhaps.

No minutes, no motion, no public display,

Just thoughts and opmions collected the presidents way.

Then such a surprise, a decision appears!

As if by magic, aligned with no fears!

“Consensus!” she’ll say, with a straight, smiling face, while transparency all but escapes the place.
So clap for her process, her ChatGPT skill,

denocracy’s alive, and with us all still!

Because nothing says leadership, so bold and clean, like polling the board where no one’s seen!

Ralph B [

... Please grab a soda pop and enjoy!



Date : 2/19/2026 9:04:49 PM

From: "Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Elmo'' jelmo@wallkillvrhs.org

BCc : "David Canr"' , "Michael Davina" , ""Joseph Huley"
Subject : Re: Update on letter from Keith Rock

Oh look, the pilot light came on, T was starting to wonder if T had gotten to the point that T needed to send you a recipe of something sweel
Lucious and delicious! Or if maybe you were in a twkey coma! That’s usually the point of meetings Ms Elmo. It’s an infornation sharing event. I'm
looking forward to another episode of word salad. Choosing my dressing as we speak. I’m partial to a nice raspberry vinaigrette, how about you?
By the way, 1 saw the meeting minutes for the finance committee. How unfortunate. My condolences to Mr Davina for the 39 minutes of
life he will never get back. | can't wait to hear the results of the walk through. Will we get a turn by turn report? With a $1.5ish
million shortfall in our budget, 'm sure walking through the building will reveal some good quality ceiling tiles we can auction off.
As a footnote, | was thinking of going to a Yankees game this coming spring and pretending to fall on their bleachers and then
litigate and donate the proceeds to the school! Oh wait sorry, not my idea, I'm having flashbacks to a fellow board member
atternpting that on OUR bleachers before interloping with integrity and joining our board. If | get there early enough Tuesday Il

join the hallway vagabond, Il bring a nice dried berry mixed nut trail mix for all! | can’t wait for some great discussion! See you
Tuesday!

Very respectfully yours!

Ralph B

On Ty, Feb 19, 2026 at 8:15 PM Jacqueline Elmo <jelmo@wallkillvihs.org> wrote:
 Information will be shared at our next meeting,

Jacqueline Elmo
' BOE President
Walkill Valley RHS

Wallkill Valley

RLGIOUAL WO OH ECHOOL

On Wed, Feb 18, 2026, 4:17 PM Ralph Bonard <tbonard@@wallkilvehs org> wiote:
¢ Andrew and Madam President,

Have we responded to Mr Rock’s letter? If so, when and what? If not, when?

i Ralph Bonard



Date : 2/20/2026 10:02:12 AM
rom : ""Ralph Bonard" rbonard@wallkillvihs.org

To : "Jacqueline Emo” jelmo@vallitrhs.org, " || | | | T T

BCc : "Michael Davina" , "'David Can"' , ""Joseph Hurley"
Subject : Personnel committee meeting
Madain President,

ATTORNEY CLIENT

Ralph B



Date : 2/7/2026 9:31:35 AM

From: "Ralph Bonard" rbonard@wallkillvrhs.org

To : "Jacqueline Eimo' jelmo@wallkillvrhs.org, "Thonas Kabatra" tkabatra@@wallkillvris.org
BCc : "David Can"' , "Joseph Hurdey" , "Michael Davina" , N ‘

Subject : Dave Carrs last evaluation

Madam President and former VP Kabatra,

PERSONNEL

Ralph B



