BOROUGH OF WEST CAPE MAY
COUNTY OF CAPE MAY
STATE OF NEW JERSEY

RESOLUTION #190-21

RESOLUTION OF LOCAL SUPPORT FOR SUITABILITY OF CANNABIS BUSINESS
SHOREHOUSE CANNA, LLC

WHEREAS, operators of a proposed cannabis business are required to demonstrate local
support for the suitability and appropriateness of its business location from a municipality
pursuant to N.J.A.C, 17:30-5.1(g) and/or pursuant to the provisions of N.J.5.A. 24:6]-7.2(4); and

WHEREAS, pursuant to the provisions of N.J.5.A. 17:30-5.1, the Borough of West Cape May has
adopted ORDINANCE NO. 603-21to license and regulate cannabis businesses; and

WHEREAS, the applicant, Shorehouse Canna, LLC has sought such a letter of support to apply
for a Conditional License fo operate a licensed Class V Cannabis Retailer business in the
Borough of West Cape May located in a compliant Zoning District; and

WHEREAS, the Borough has reviewed the Company’s plans to operate a compliant Cannabis
Retail business that will generate local taxes and jobs consistent with the purpose of the Cape
May County Comprehensive Plan; and '

WHEREAS, the Township recognizes the owner of the business, Tom Nuscis, is a life-long New
Jersey resident and local small business owner, and a service-disabled Veteran who has served
our country, and his business Shorehouse Canna, LLC is a certified New Jersey Disabled
Veteran Owned Business, consistent with the type of candidate for licensure identified for
preference by the New Jersey Cannabis Regulatory Commission as a ‘Diversely Owned’
applicant; and ‘

WHEREAS, the Township has considered the reqﬁest of Shorehouse Canna, LLC to conduct the
cannabis business as proposed at the location described above; and

WHEREAS, the issuance of a single Class V Cannabis Retailer license to the applicant,
Shorehouse Canna, would not exceed the number of licensees allowed by the Township of
Hamilto_n; and '

WHEREAS, the Township has determined the proposed location is suitable and appropriate for
the proposed activity related to the operations of the proposed cannabis business to be
conducted; and




NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Borough of
West Cape May, County of Cape May and State of New Jersey hereby authorizes the issuance of -
this resolution of local support for Shorehouse Canna, LLC and purpose described herein,

Carol Sabo, Mayor

Peter C, Burke, Deputy Mayor

John H. Francis, III Commissioner

Theresa Enteado, Acting Municipal Clerk

Aye | Nay

Abstain ; Absent

Sabo

Burke

Francis

Adopted: December 29, 2021

cc; Shorehouse Canna, LLC
File

I hereby certify that the foregoing is a true copy of a Resolution duly passed and adopted by a
majority of full membership of the Board of Commissioners of the Borough of West Cape May,

County of Cape May, New Jersey, at a meeting held on December 29, 2021.

Acting Municipal Clerk
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EXECUTIVE SUMMARY

Shorehouse Canna was formed to do business in New Jersey’s emerging adult-use cannabis
market. Company owner, Tom Nuscis has been a resident of the South Jersey community his
entire life. Mr. Nuscis is a service-connected disabled Veteran who has witnessed first-hand the
ravages of the opiold crisis on his fellow veterans. Mr. Nuscis has made it his mission to
destigmatize cannabis and to educate his community on its benefits as an alternative to alcohol
and prescription medications. To this end, he has endeavored to open his own Class V Adult-
Use Dispensary in the Borough of West Cape May.

Today, the broad acceptance of marijuana continues throughout the United States, with fewer
than 10 states in the country that still consider cannabis illegal. Moreover, public support of
federal legalization is at an all-time high of 68% in favor, Set to reach nearly $84 billion in
revenue by 2028, more states than ever are joining the national “green rush,” creating an
opportunity for local municipalities to realize a new source of tax revenue for their strained
budgets. New Jersey’s medical matijuana program was legalized in 2010 but has not sufficiently
developed to serve its approximately 1.7 million potential customers. Now, New Jersey is one of
the latest states to pass adult-use legislation during the 2020 general elections. Thanks to its
significant and dense population, New Jersey is expected to be one of the largest markets on the
East Coast, with adult-use sales expected to reach $740 million in its first complete year of sales.

Invested in the health and wellbeing of its community, Shorehouse Canna, [.L.C (also referred to
as “the Company”) intends to bring a safe, locally minded dispensary built by neighbors for
neighbors, to the Borough of West Cape May. The Company is a New Jersey Certified Disabled
Veteran Owned Business. The Company has assembled a team of professional industry partners
to design its welcoming and airy dispensary, create and implement its robust security plan,
streamline its operational compliance, and other requirements for its launch within the New
Jersey cannabis market. Shorehouse Canna intends to partner closely with both the New Jersey
Cannabis Regulatory Commission and the Borough to exceed all quality standards and
regulations necessary for its operation. The Company will also position itself as a force for good
within its community, engaging heavily in community education, outreach, and support.

Based in Cape May County, Shorehouse Canna will offer its expansive inventory to nearby
residents, commuters, and beach bound tourists, featuring thoughtfully selected and therapeutic
products from across the state in one convenient location. The Company aims to work closely
with various cultivators and processors to secure the highest quality products available, with an
emphasis on all-natural products and those specifically cultivated to include cannabis® beneficial
compounds. Once licensed, Shorehouse Canna will join the thriving nationwide Medical &
Recreational Marijuana Stores industry, which is expected to reach revenues of $18.6 billion in
2021. As more states join the industry and launch adult-use or medical sales, the industry is
expected to continue its skyward growth trajectory. The Company’s plan for a carefully curated
product catalogue, thoughtful community involvement, and an elevated customer setvice
experience will set Shorehouse Canna apart from other dispensary applicants, even as existing
medical dispensaries apply to join the adult-use market.
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Shorehouse Canna has identified several marketing firms specializing in cannabis industry
compliance to assist its effort to develop a dynamic and regulated locai marketing campaign. The
Company will tailor its strategies to the regulations and prohibitions set forth by the state and, as
such, all marketing strategies will be subject to change or removal from the Company’s plan.

Shorehouse Canna will create a user friendly and informative website, shorehousecanna.com,
that will feature company information, product and brands carried in-store, community education
portals, order-ahead and curbside pickup, third-party delivery options, and charitable efforts.
Most social media sites and Google prohibit paid advertisements from cannabis businesses, but
still enable businesses to create organic presences and connect with potential customers. The
Company has secured the social handle @shorehousecanna across ali relevant social platforms.
The Company will also aim to sponsor and participate in special events and fundraisers within
West Cape May. These efforts, alongside other compliant marketing strategies, will be designed
to reach potential customers seeking a convenient selection of high-quality cannabis products.

MANAGEMENT & ORGANIZATION

The Company will formalize an Advisory Board to guide its formation, go-to-market strategy,
and operations upon successful award. The board will consist of a medical, financial and
dispensary operations expert, at a minimum, who will advise Company. The following team
members are actively working to secure licensure for Shorehouse Canna:

Tom Nuscis/ Owner Operator .

Mr. Nuscis is a disabled veteran, NJ Medical Marijuana patient and life-long South Jersey
resident, Over the course of the last three decades, Mr. Nuscis has established his roots in the
community as a successful entrepreneur. Mr. Nuscis owns and operates a restaurant, two catering
companies, a party rental company, and a property management company in the community. He
holds contracts with many of New Jersey’s largest businesses, from casinos to hospitals, creating
employment opportunities for hundreds of New Jersey residents over the years, with a consistent
emphasis on diversity.

Nicole Melchiorre/ Finance, HR & Community Relations

Ms, Melchiorre is a Jersey Shore resident with deep ties to the community. Ms. Melchiorte
started her career with CBS News in New York City launching its first online news website and
then moved Arthur Anderson creating marketing events to inform clients of the emerging tech
boom. For the last 15 years she has donated her time directing charitable efforts for area non-
profits such as St. Christopher Children’s Hospital and the Children’s Hospital of Philadelphia.
Ms. Melchiorre will champion Company educational and charitable initiatives, working in
concert with the community.

David Christian/ Cannabis Expert & Operations Manager

Mr, Christian is a disabled veteran and registered patient in the PA Medical Marijuana program.
He has launched several successful businesses, including a nine-location cellular phone store
with a location at Joint Base McGuire/Dix and a contract manufacturing company, before
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starting the ultra-successful MONTKUSH seed-to-shelf CBD brand in 2018. Mr. Christian has
been a key player in the nation’s CBD industry and was featured on Vice TV’s program ‘Kings
of Kush’, as well as in many cannabis industry magazines and publications. He is a cannabis
compliance expert holding licenses to cultivate and manufacture in the state of Vermont, He has

grown and processed over IMM pounds of compliant cannabis.

Amanda Shaw/ Budtender

Ms. Shaw is a resident of Cape May, a cannabis aficionado and a vocal member of the South
Jersey LGBTQ+ community. Ms. Shaw is a registered NJ Medical Marijuana patient with a
prior conviction for minor marijuana-related offenses, She has been rehabilitated in compliance
with the CRC. Ms. Shaw is an aspiring budtender who is eager to assist Shorehouse Canna
customers in understanding the various cannabis strains and the therapeutic benefits of chemical
compounds present in the plant.

Haley Reynolds/ Budtender

Ms. Reynolds is a resident of Cape May and a registered NJ Medical Marijuana patient and has a
prior conviction for minor marijuana-related offenses. She has been rehabilitated in compliance
with the CRC. Ms, Reynolds is an aspiring budtender who will assist the Company with her vast
knowledge of marijuana and its storied history. Ms. Reynolds is extremely well versed in the
vatious edibles and concentrates available in the national market and related developments in the
New Jersey market.

BUSINESS OVERVIEW: SHOREHOUSE CANNA

Dedicated to the health and safety of its community, Shorehouse Canna intends to bring the
highest quality cannabis products to its community focusing on the many beneficial properties of
cannabis compounds. As New Jersey begins its expansion into adult-use cannabis, both existing
medical dispensaries and new brands will set their sights on the larger market. Shorehouse Canna
will carefully curate an expansive selection of high-quality cannabis products specifically chosen
to showcase the versatility and benefits of cannabis. Through its dynamic quality control process,
the Company will only stock products approved and trusted by Shorehouse Canna’s team to offer
its customers the best possible expetience.

The Company will embrace a well-rounded and community-focused approach to its dispensary
through its selection of locally sourced products. Shorehouse Canna will prioritize creating a
bright, welcoming, and unbiased store where customers can feel at-ease to ask questions, explore
their options and interact with new products. Shorehouse Canna will engage directly with the
brands it stocks, sourcing high-quality and all-natural products. These partnerships with suppliers
will also ensure the Company is well-versed in each product’s details, allowing staff to pass that
knowledge on to customers. '

Shorehouse Canna will also partner directly with the New Jersey Cannabis Regulatory
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Commission and the Borough of West Cape May to tailor its procedures and operations to the
state’s adult-use regulations, The Company will aim to ensure it exceeds all requirements while
engaging in the market as fully as possible.

The Company will prioritize engagement with local veteran-owned, woman-owned and BIPOC
businesses for all non-cannabis products—such as branded apparel, air-tight containers, lighters,
torches, glass pipes, roll paper, and more. This New Jersey-business-first attitude will also apply
to all non-sale items such as furniture, signage, printed products, and safes, The Company will
also seek to support other local business for its needs like secure cash t{anspmtanon waste
removal, and all contract positions. : :

Shorehouse Canna intends to make sure its dispensary appeals to all potential customers,
regardless of race, ethnicity, gender, sexual orientation, ability, and income level, A disabled
veteran-owned business, the Company will extensively promote an accessible and inclusive
culture and will feature inclusion and bias trainings for its employees.

THE STORE

The Company will 1dent1fy and secure a property within West Cape May, This community
located in South Jersey is severely underserved for existing medical, and future adult-use,
cannabis consumers,

The property will be compliant with all state and town regulations and zoning. The proposed
property will be renovated to meet and exceed current ADA accessibility and CRC security
compliance standards, The Company is seekmg local support thlough the adoptlon ofa
Resolution of Support. :

Shorehouse Canna’s storefront will be open 8AM to 10PM daily as allowed by Ordinance No.
603-21 . These hours will cater to a wide variety of future customers, including early enough to
cater to the elder ly community and late enough for customers who are employed full time to stop
by after work, These hours are compliant with mdmances adopted by West Cape May for Class
V Retailers.

The Company will ensure its location meets the distance separation requitement between the
dispensary and any public or private school, house of worship, or other marijuana business.
Shorehouse Canna intends to develop an open, airy, and modern dispensary with ample space for
both secure storage and retail. The welcoming atmosphere accompanied by natural light and
easy-to-use technology will create an enjoyable environment for the shoppers. Customers will
also be able to browse cannabis products and accessories in well-lit, secure display cases to
further enhance their expetience.
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#E% EXAMPLE PROPERTY
Shorehouse Canna has seiected both an architectural firm and a security plan design firm who
specialize in compliant cannabis facility design. These experienced vendors will work in tandem
to design compliant renovations to the interior and exterior of the proposed property. These
vendors have received numerous industry awards for their work on hundreds of successful
installations throughout the country and right here in New Jersey.

ERIOR

The Company has selected both an interior fixture and a security equipment integrator to source
and install secure retail displays under compliant surveillance within its proposed store. This
will ensure a beautiful and safe shopping experience for the community.




Comfortable seating, informative literature, and mobile-friendly QR code menus will be
available for those waiting, as will a self-serve water station with compostable or recyclable cups

and a gender-inclusive restroom. Customer and employee comfort will come second only to their

safety and security, as the Company aims to develop an atmosphere where customers can feel
welcome and not overwhelmed with deciding on what products to purchase. Security will be
implemented at the front of the business to ensure the safety of employees, customers, and the
community. As the customer enters the front of the facility, security and reception personnel will
greet them to make sure the customer has proper identification(s).

Customers will not feel pressured or rushed by eniployees. Budtenders will be trained to allow
customers to browse first before offering assistance, The Company will provide multiple iPads,
electronic displays and digital menu boards in store, featuring available products—for easier,
real-time updates to the menu—that allow customers to browse on their own. These tools wili be
powered by the #1 Cannabis Point-of-Sale software platform which is used in over 1800
dispensaries in North America. This software provides an easy-to-use interface for store iPads,
including customer surveys to help generate product recommendations based on a customer’s
ailment, preferred mood experience, price point, or cannabinoid inclusion.

While conducting business in the post-pandemic economy, the Company will outfit its storefront
with high-quality HVAC and air purification systems to keep air circulating. Staff will be trained
on COVID-related procedures and will conduct whole-store sanitation after closing each night.
The Company also will provide delivery service through third-party operators and curbside
pickup operations, to be better prepared for all potential futures.

Shorehouse Canna intends to stock an expansive collection of products for its customers. The
Company recognizes a wide variety of strains with varying potencies and different delivery
forms can be overwhelming for some customers. Retail staff will be friendly, highly trained, and
knowledgeable about all products, ready to help customers and answer questions. More
specifically, customer-facing employees will be trained to accurately gauge the needs of each
customer as they enter to differentiate those who want guidance or those who want to browse on
their own first. In addition, all customer-facing employees will be trained on the specifics of
marijuana and hemp, the beneficial properties, and the effects of different strains in addition to
their operational duties to provide customers with additional resources for information.
Budtenders will also be kept up to date with trainings focused on new 1eseazch and technology
that is introduced into the cannabis field.

Shorehouse Canna plans to inspect each and every shipment delivered to the facility, prior to it
being available to customers. This will ensure no faulty product will be sold to customers, as
well as allow the Company to ensure each product is top-quality prior to it being available to
customers,
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OPERATIONS PLAN

FACILITY OVERVIEW

The Company is actively looking to secure compliant real estate for approval. ‘One example
property is focated at 101 Sunset Boulevard in the Borough of West Cape May. The facility is a
0.48-acre plot that easily accommodates the freestanding, secure, single-tenant dispensary. The
current location of The Black Duck restaurant, the property already includes 14 off-street
parking spots and is ADA accessible to accommodate all potential customers, Shorehouse
Canna has engaged avariety of industry professionals to develop its secure layout, security
needs and plan implementation, and operations, These partiers will include:

« Legal—The Company is represented by New Jersey's preeminent cannabis attorney and regulatory
& compliance law firm.
« Architect — The Company has retained an award-winning cannabis industry-specific architectural
firm.
e Security Design - The Gompany has retained a cannabis-specific security firm that has prepared
over 400 cannabis security plans, including several for existing New Jersey medical dispensaries
e Security Integration — The Company has retained a certified Woman Owned Business Enterprise
and New Jersey State approved vendor for security systems installation and compliance
e Retail Display — The Company has engaged 30-year veteran retafl interlor design, build, branding &
manufacturing experts with cannabis specific design and security compliance experience.
o Dispensary Operations — The Company is consulting a Baltimore-based medical marijuana
dispensary operator and expert in dispensary operations compliance. :
« Compliance & Sales — The Company wiltimplement the #1 cannabis point-of-sale (POS) enterprise
retail platform in North America providing complaint user friendly POS, Inventory Management,
Reporting, eCommerce & Delivery, Cashless Payments, & Gift Cards

COMPLIANT INVENTORY CONTROL
In order to prevent diversion of marijuana, the Company will train employees on pubhshcd
Standard Operating Procedures, These procedures will include:

+ Adverse event reporting

+ Quality assurance & control

+ Chain of custody reporting

s Weigh-in/weigh-out reporting

« Seed-to-sale tracking

e Waste disposal & sanitation

¢ All software and hardware procedures

The Company software platform will empower its owner and staff with sophisticated compliance
and inventory controls, such as:
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s State Traceability Integrations- Full integration with statewide track-and-trace systems éncluding
METRC, Leaf, and BioTrack. Exclusive Traceability Dashhoard.

« Inventory Tracking- Realtime, accurate Inventory management, with easy auditing and convenient
Rooms segmentation.

o Automated Compliance Safequards- Purchase limit alerts, built-in 1D scanning, and operational

' hours settings help automate compliance and prevent human error.

+ Onfine Orders + Delivery- Fully Integrated with top marketplace platforms‘ and websites {Leafly,
Jane) for realtime inventory updates and accurate online menus.

s Reliability, Data Security- 99.99% uptime, Offline Mode to overcome Wi-Fi interruptions, and the

assurance that all opt-in customer data is encrypted and backed up on secure servers.

Shorehouse Canna will document and report any unusual discrepancy in inventory to the
Cannabis Regulatory Commission and faw enforcement authorities not more than 24 hours after
discovery. In addition to the required written operating policies, the Company will maintain
written policies and procedures for the receipt of cannabis products from licensed suppliers, as
well as the storage and sale of marijuana products to customers, This will include methods for
identifying, 1ecolding, and repor ting diversion, theft, or loss, as well as for correcting all etrors
and inaccuracies in inventories, All p01101es and procedures will be in compliance with state and
city regulations.

SECURITY PLAN

The facility owners will be proactive in their security procedures to prevent, deter, and
discourage possible security breaches and commercial marijuana diversion to the public. Staff
must plan for, implement, and actively train in established emergency response procedures in the
event that such a breach occurs. The Company has created the following countermeasures to
potential security risks:

High-Definition Cameras

All color security camera momtoung and 1eco1dmg shall be on a 24/7 basis. Recordings shall be
secured and retained on the premises for a minimum of forty (40) calendar days, The Cannabis
Regulatory Commission and law enforcement shall have unrestricted access to those recordings
and may make copies thereof, during normal business hours without the requirement of a search
watrant. The Company will notify the Commission and law enforcement immediately upon
becoming aware that the security camera monitoring system is not fully operational,

Cameras will be installed in all sensitive areas, including storage areas and the sales floor, with
specific cameras dedicated to recording the point-of-sale counters. Both overhead and angle
cameras may be employed to provide multiple vantage points. Camera monitoring will be in
place at all facility entrance points, all spaces accessible by the public, all secured areas of the
facility with restricted access, all interior spaces and rooms where products are handled and
processed, shipping and receiving areas, cash storage areas, and other areas necessary to protect
the safety of the employees and public, Cameras will help to ensure that products are handled
and sold in compliance with applicable state laws and regulations.
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Security of Entrances and Exterior .

The facility will have exterior cameras monitoring entrances, loading and unloading areas, the
building’s perimeter, and the parking lot, in addition to internal cameras. Video recordings will
be maintained for a minimum of 40 days. Motion detectors, wall vibration sensors, and sensors
detecting entry through ceilings and floor may be installed in each room with a solid exterior
wall. ' '

Panic buttons

Duress alarm, or a silent security alarm system signal generated by the entry of a designated code
into an arming station to signal that the alarm user is being forced to turn off the signal. A hold-
up alarm can be triggered by manual activation to signal a robbery in progress.

Alarm Systemn

The facility will be outfitted with a state-of-the-art alarm system to notify authorities of a
security breach, The alarm system will include motion detection lights, panic button, as well as
window and door sensors, Sensois to trigger the alarm, as well as cameras, will be connected
directly to local law enforcement for expedient response times, This alarm system will be
sourced from a reputable security company that is staffed 24/7, preferably one specializing in the
cannabis industry’s security needs.

Back-up Power

All exterior and interior security doors will remain secure and operational during a power outage.
The Company will have a generator to provide emergency backup power in the event of power
loss. All emergency exits and both exterior and interior doors will be equipped with manual key
locks to open and secure doors in the event of total and extended power loss.

Storage

The Company will install and use a safe room, or a safe anchored to a wall or floor, for storage
of any inventory, processed marijuana, and cash on the premises when the business is closed to
the public. If applicable, safe rooms will be incorparated into the building’s structure and must
have solid core doors with commercial-grade locks. The safe room or anchored safe will be
monitored and clearly visible through the Company’s surveillance system.

This list is not inclusive of ali security measures to be taken by the Company, and these systems
may be changed and improved upon if gaps in security are identified, as new technologies
become available, or if regulations change. The Company’s security plan shall be reviewed, at
minimum, on an annual basis or as required,

SUSTAINABILITY PLAN

The Company will develop a written environmental Sustainability Plan that details energy
efficiency and recycling initiatives that demonstrate progress toward sustainable operations.
Shorehouse Canna will implement efficient lighting systems and processes, using timing
controllers and motion detectors in offices and non-retail workspaces, as well as energy-efficient
HVAC systems. Furthermore, to the extent possible, the Company is actively exploring the use
of renewable power such as solar solutions.to support the utility infrastructure.
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Reduce & Recycle

The Company believes that all parts of society should play a role in sustainable development. A
large part of sustainable development involves reducing waste (solid or liquid) and minimizing
its carbon footprint. Shorehouse Canna will implement green technologies and protocols
whenever possible, From energy-efficient LED lighting to paper reduction through highly secure
and protected computer- and email-based files, receipts, and records, the Company will find
ways to reduce the ecological footprint of its operation. The Company will utilize recycled and
recyclable materials whenever possible. '

Shorehouse Canna plans to implement a container recycling program to drastically reduce
consumer waste. The Company will partner with its suppliers to encourage the use of reusable
containers, such as glass jars, ot recyclable packaging, Customers will be encouraged to reuse
their point-of-sale bags as well as return any reusable containers, Once returned, Shorehouse
Canna will pack and return the containers to the supplier for sanitation and reuse.

Electricity Reduction

The Company will design its facility to satisfy the minimum energy efficiency and equipment
standards established by associated regulatory bodies and meet all applicable environmental
laws, regulations, permits, and other applicable approvals prior to obtaining a final license.

The Company’s sustainability plan will focus on the reduction of power consumption and
consumable waste. The Company will be using the newest in LED lighting, the most efficient
form of light technology currently available. LEDs will be used throughout the retail and storage
areas, as well as equipped within its security system for lighting.

The Company will be using less than 66% of the power and cooling required for conventional
fluorescence lighting and energy sources. With the Company using highly efficient LEDs, this
translates into: (1) substantial recurring cost savings in the operations which will be passed along
to customers; (2) between 25% - 80% reduction in the Company's operational carbon footprint,
and (3) light bulbs [asting three- to 25-times longer.!

WASTE DISPOSAL PLAN

In accordance with Cannabis Regulatory requirements and New Jersey ordinances, the
Company’s waste disposal plan includes procedures for disposing of any unsold, expired, or
spoiled products. This plan shall protect against any portion of plant material being possessed or

ingested by any petson or animal.

VENTILATION

Cannabis odor emissions from retail dispensaries are negligible compared to cultivation and
processing operations. However, the Company is cognizant of the importance of indoor air
quality for its customers and staff, especially in this post-pandemic environment. As such, it
will outfit its storefront with the latest HVAC and air purification systems to circulate air and
limit the risks of airborne illness transmission. And, though all products available for sale will

1 Energy.gov. "How Energy-Efficient Light Bulbs Compare..” Source: htips://tinyurl,com/y2449sld
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be stored in sealed containers, Shorehouse Canna’s HVAC and air filteation will also niitigate
any intruding odors, including those associated with marijuana products.

COMMUNITY RELATIONS

Shorchouse Canna is committed to maintaining good relations with the Borough of West Cape
May and the surrounding neighborhoods of which it will be a part, Company management will
ensure the Company avoids becoming a nuisance or has any negative impact on its neighbors.

To help facilitate community relations, Shorehouse owner Tom Nuscis and Community
Relations Manager Nicole Melchiorre will foster an open real-time dialogue with Mayor Sabo
and the township committee. The Mayor and Municipal Clerk will be given mobile phone
contacts and permission to contact the Company 24/7 with any questions or notice of problems
associated with the business. 1n addition, the Company will provide the name, telephone
number, and email address of this community relations contact to the applicable Borough and
State enforcement divisions, as well as all businesses located within 500 feet of the dispensary
facility.

In addition to making a representative available to handle any problems or complaints from the
community, a member of Company management will attend every monthly meeting of the
Board of Commissioners during the business’s first year of operations. The Company will
welcome local elected officials, and any other interested parties deemed appropriate to discuss

. the costs, benefits, and other community issues that may arise as a result of operating a fully
compliant dispensary. After its first year of operations, the Company will ensure the owner,
manager, and community relations contact are available to meet with any interested parties upon
reasonable request.

SOCIAL IMPACT .

Social impact and good cotporate citizenship are core values of the Company’s business.
Management closely follow prominent industry leaders and organizations such as the US
Cannabis Council who are working to de-schedule cannabis, address social justice and equity for
impacted communities, and to create a sound regulatory environment for the industry.
Connecting with and giving back to the community will be an important aspect of the
Company’s long-term development plan. The Company has identified three areas of focus for
making an impact: Company, Local and National:

Company Social Impact

Shorehouse Canna believes its responsibility to make a social impact starts within the Company
first. The Company is committed to promoting diversity and inclusion. This will be seen in the
Company’s hiring and workplace practices as well as advertisements, in-store displays and
holiday promotions. Company management will lead by example through actively participating
in community give-back initiatives, such as road side clean ups and blood drives.

Local Social Impact _
Shorehouse Canna will work closely with the borough to identify causes and initiatives with the
greatest impact on the local community, The Company will look to participate in community
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beautification programs, job training programs, sustainable initiatives, community amenity
improvements, and youth services and education programs. The Company will take an active
role in supporting these initiatives, encouraging staff participation and involvement, and
committing a portion of revenue to nonprofit organizations and charities aligned with the brand’s
values.

An example of this effort is offering a [0% discount for all Veterans. The company will also
donate a percentage of all sales from Veteran’s Holiday promotions outlined in its Marketing
Program to the South Jersey Veterans Multi-Service Center. The Company wil! work to identify
other outreach efforts with the Borough of West Cape May. '

The company may change its charitable initiatives to prioritize community needs as they arise, -
such as supporting relief efforts for increasingly frequent weather-related disasters that impact
the New Jersey.

National Social Impact
The Company recognizes the social injustices which have been born by those who have paved
“the way for the legal cannabis industry it seeks to participate in today. Company management
has attended and is committed to continue patticipating in future seminars and industry events to
become educated by leaders of social causes associated with cannabis. As a new independent
dispensary operator, the Company plans to support national non-profit organizations to
decriminalize cannabis, provide support for those impacted by the war drugs and provide support
for inclusion of marginalized groups in the cannabis industry. The Company is eager to become
a local voice in the Borough of West Cape May and throughout South Jersey for these causes.

COMMUNITY EDUCATION

As one of the fastest-growing industries in the country, the marijuana market is constantly
changing and evolving, Shorehouse Canna will work to stay at the forefront of the industry
through constant education, both for the Company’s operations and its customers. The
Company’s experience within the national cannabis industry provides Shorehouse Canna a
unique platform to educate its community, which will be focused on three pillars:

o The Law — as regulations within the Borough of West Cape May, Cape May County County, the State of
New Jersey, and the United States continue to change and stabilize, Shorehouse Canna will help its
customers and employees stay up to date on the latest changes.

o The Science — Shorehouse Canna will position itself as a resource to its community specializing in the
known benefits, product potency, known cannabinoid therapeutic properties, and emerging medical
developments,'The Company will also remain abreast of the ailments known to react positively to the
many chemical compounds present in cannabis and advertise these ailments and benefits to its community
as atlowed by law.
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o The Safe Use — Shorehouse Canna will be a resource championing the discussion of child safety
precautions, dosage direction, differences in onset based on product delivery, and misuse
prevention. The Company will partner with the Safe Roots Foundation to help educate teens on
substance abuse prevention and offer healthy alternatives for youth:;. A portion of the Company’s sales will
be donated to the Safe Roots Foundation.

The Company will display its variety of educational materials on its website and social media
profiles, as well as within its dispensary. The Company will assist in supporting community
members struggling with substances to break the cycle of abuse. Shorehouse Canna will also
offer ongoing education to the community on the history, benefits, and nuances of cannabis
products in order to help decrease the stigma surrounding the marijuana industry.

TRAFFIC, PARKING, EMISSIONS & CARBON FOOTPRINT

The Company will look to secure a property with adequate off street parking if possible. The
facility will not generate a significant amount of traffic. When possible, inventory deliveries will
be scheduled weekly to reduce traffic impacts.

In order to reduce the Cotmpany’s effect on the surrounding environment, Shorehouse Canna will
endeavor to use low-VOC emissions paints and materials in the development of its facility. State
of the art HVAC system will be installed with air purification technology to mitigate any odor
emissions and provide superior indoor air quality for customers and staff,

JOB CREATION & STAFFING PLAN ‘

The Company intends to benefit its community in many ways, one of which is the creation of
multiple great paying jobs with excellent benefits for nearby residents. As a microbusiness, the
Company is required to hire the majority of its staff from West Cape May and the surrounding
communities.

As a condition of employment, every potential employee will be required to submit a criminal
background check prior to beginning work at the Company. Shorehouse Canna will assess each
individual’s background on a per-case basis; those with previous arrests ot incatceration records
will not be automatically rejected, but instead asked to expand. The Company will offer
employment to those with prior marijuana related charges. Once hired, employees shall be
required to self-report any event that would disqualify them from employment within 24 hours of
occurrence, and the Company will also conduct ongoing background checks for all employees on
an annual basis to ensure ongoing compiiance.

While it is not required for microbusinesses, the Company has proactively entered into a Labor
Peace Agreement with the largest cannabis union in the country, the United Food & Commercial
Workers Union (UFCW). The Company believes in the mission of the UFCW and is commiited
to working with local union representatives, to ensure Shorehouse Canna employees receive a
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living wage, annual bonuses and raises for outstanding employees, and clear advancement paths
for those interested and the Company’s consideration of a healthy work/life balance.

In response to the state’s emphasis on the adult-use market’s social and economic equity
program, Shorehouse Canna will prioritize the hiring of disabled veterans, people of color,
women, and those with previous marijuana convictions or whose families have been
disproportionately impacted by the war on drugs. The company will register for employment
referrals from the Veteran’s Multi-Service Center in Millville, In addition, the Company will join
BIPOCANN as an “ally” member, contributing to the diversification of the legal cannabis
industry by prioritizing the hiring of Black, indigenous, and people of color,

EMPLOYEE TRAINING

Shorehouse Canna management have each completed the CTU Masters in Cannabis Certificate
program in addition to experience in the industry., The company will pay for future hires to
complete the NRF Retail Industry Fundamentals Certificate from Stockton University Cannabis
Studies program prior to start of work. Graduates of this training course will have a fresh and
comprehensive overview of the industry, As this industry continues its rapid growth, new
products are created, and new wellness benefits are validated the Company will continually
educate its staff on-site and through attending industry events throughout the state.

All employees will receive an employee handbook and patticipate in a new employee orientation
program. The Company will provide onsite, hands-on training for management and employees
before opening its doors. Shorehouse Canna will focus its training on customer service, extensive
product knowledge, safety and security, and racial/gender bias and inclusion. Training content
will be reinforced with written materials, a manual of standard operating procedures, instruction
from the Operations Manager, and quarterly performance evaluations.

Employees will be trained in all safety and security measures, as well as possess a full
understanding of how to report hazards and safety concerns. The Company will comply with all
applicable state and federal OSHA workplace safety and health requirements and maintain
occupational safety and health standards that equal or exceed the current best practices in the
industry.

Incident Response Management
All employees will be trained on the proper incident response management protocol. This
includes notifying the local sheriff or police within 24 hours of discovering the following:

¢ Unaccounted changes in inventory
¢ . Diversion, theft, loss, or any criminal activity involving the commercial cannabis
business

¢ The loss or unauthorized alteration of records related to cannabis, employees, or agents of
the commercial cannabis business

¢ Any other breach of security
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“Should an emergency or active situation occur, staff should utilize the panic button or call 9-11.
The Company will keep a record of all incidents, which will be stored electronically and
supplemented by video footage. '

MARKET ANALYSIS SUMMARY

INDUSTRY ANALYSIS

Shorehouse Canna will join the thriving Medical & Recreational Marijuana Stores industry,
which has greatly benefitted from sweeping legalization of cannabis initiatives, an aging
population, and the growing acceptance of legal marijuana in the last five years, With no
shortage of demand, the cannabis indusiry has become one of the fastest growing in the United
States. Unlike many industries, the Medical & Recreational Marijuana Stores industry saw a
revenue increase of 19.4% in 2020, though coronavirus-related procedures increased operating
costs and impacted profits. Overall, the industry is expected to experience an annualized 25,1% -
increase to reach $18.6 billion over the five years to 2021, including growth of 26,7% in 2021
alone.

In the next five years, the industry is expected to continue its tremendous growth trajectory.
However, the industry will remain at risk until the federal government changes the classification
of marijuana. Until then, the growing number of medical marijuana patients, increased
recreational legalization, and expanding profits will continue to promote the benefits of federal-
level legalization. Industry revenue is projected to increase at an annualized 19.7% to reach
$45.7 billion by 2026. The following graphics provide a snapshot of the industry.?

NEW JERSEY CANNABIS ,

In 2022, New Jersey’s sparse cannabis dispensary network will experience explosive growth as
potentially 100+ new adult-use licenses are awarded throughout the state. New Jersey is likely to
be one of the largest adult-use cannabis markets on the east coast due to its dense population and
proximity to major cities in other states. In fact, according to business experts at Markets Insider,
the state’s lackluster medical program will dramatically increase the demand for the adult-use
market by making it easier for all New Jersey adults to access licensed products, introducing a
potential customer pool that’s six- to 10-times larger than in states with fully realized medical
markets.? Using Massachusetts’ first complete year of sales as a baseline, top line or best-case
forecasts estimates upwards of $740 million for New Jersey’s first complete year of adult-use
sales,* with the potential to reach upwards of $1.8 billion by the fourth year of sales.” The
Company does not anticipate any change in direction for the progressive strides of legalization as
Governor Mutphy was re-clected on November 2%,

*Thomas, Brigette. "Medical & Recreational Marijuana Stores.” 1BISWorld, March 20271, Scurce: http://ibiswortd.com

# poniernan, Natan. "New York Cannabis MSOs are Ready...” Markets Insider. April 2021. Source: https://tinyurl.com/xt42eaea
. *Headset. "Projections for New Jersey’s Adult-Use Cannabis..” February 2021. Source: https://tinyurl.com/yw7f64hh

5 Comprehensive Cannabis Consulting. “Cannabis Business Licensing in New Jersey.” March 2021, Source:
https:/Ainyurl.com/uvkx8dr?
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LOCATION ANALYSIS

Shorehouse Canna’s location in the Borough of West Cape May, New Jersey, {(Cape May
County) places it on the southern tip of the close-knit community of South Jersey. The
Company’s chosen location will maximize its ability to tap into a steady stream of local
consumet traffic, as well as visitors traveling to or from the state’s coast. The most current U.S,
Census data defines the population of Cape May County as 92,039 residents.® However, this
population explodes every summer when north of 750,000 vacationers descend on Cape May
County beaches . '

Led by disabled veterans and women in cannabis, Shorehouse Canna is dedicated to supporting
the health and wellbeing of its community by offering a variety of products specially grown and
developed to highlight the beneficial aspects of cannabis. The Company will tap into the needs
of its neighbors to provide products known to help aileviate pain, anxiety, depression, and other
ailments.

COMPETITORS

Aiming to join New Jersey’s emerging adult-use market as a community dispensary, Shorehouse
Canna will compete for licensure with other hopeful recreational dispensaries. In addition, the
state’s 22 existing and 30 newly approved medical dispensaries will be given preferential
licensing in the adult-use market according to the state’s new regulations. To date medical
dispensaries have offered New Jersey’s medical patients a limited and expensive resource absent
real competition. There are currently no existing medicai dispensaries in West Cape May, with
the closest location at least 45 minutes away. The Company has identified four types of
competition: Nearby Multi-State Operators, Delivery Services, Illicit Operators & New
Dispensaries.

Nearby Multi-State Operators

The Company views existing 22 medical dispensaries as the most formidable competition, These
dispensaries are extremely well-funded and have had several years head stait to establish
efficient well-trained operations with multiple locations. New Jersey’s medical dispensaries will
also have first-mover advantages to establish a relationship with new adult-use customers many
months.in advance of adult-use licensees, who will be building out compliant facilities priot to
opening for business. Finally, by nature New Jersey’s medical dispensaries will benefit from
economies of vertical integration, which will enable them to be highly competitive on price,
Below is a list of nearby multi-state operators the Company’s target customers can easily drive
to:

The Botanist

shopbotanist.com

Owned by Acreage Holdings with ties to industry behemoth Canopy Growth and global
conglometrate Constellation Brands. This ownership is among the most weli-funded veteran
operators in the cannabis industry as well as the global consumer package goods sector.

5 1U.8. Census Bureu. Source: http://www.census.gov/
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With locations in New York, Florida, Massachusetts, and New Jersey, the Botanist
dispensary chain has three New Jersey locations focused on a sustainable, holistic
approach to health and cannabis and an immersive, educational experience for each
customer, The Botanist aims to a trusted advisor for its customers, with in-depth
knowledge of each strain’s genetic history and benefits.

Nearby locations and Google ratings:
s 100 Century Dr., Egg Harbor Twp, NJ 08234 — a 75-minute drive from Shorehouse
Canna’s proposed location
o 4.5/5 stars (739 reviews)

4 * 1301 Boardwalk, Atiantic City, NJ 08401 — a 65-minute drive from Shorehouse
Canna's praoposed location
o 4,6/5 stars (35 reviews)

Columbia Care / Cannabist

col-care.com / gocannabist.com

Columbia Care features 114 locations—=87 dispensaries and 27 cultivation and
manufacturing sites—in 12 states and the District of Columbia, with one location in New
Jersey, and is recognized as the | 1™ fastest-growing company by Growjo 500. Columbia
Care is one of the original providers of medical cannabis in the United States. In May
2021, Columbia Care announced it was rebranding its dispensaries as Cannabist. The
company has built itself on three pillars of experience: higher standard, higher knowledge,
and higher calling. Cannabist aims to inspire everyone in its dispensary with high-quality
products, first-class service, and a deep-set passion for the industry.

Nearby locations and Google rating:
+ 1082 N Delsea Dr., Vineland, NJ 08360 — a 65-minute ‘drive from Shorehouse
Canna's proposed location

o 4.3/5 stars (88 reviews) .
s« 1692 Clements Bridge Rd., Deptford,” NJ - a 85-minute drive from Shorehouse
Canna’s proposed focation

o b/b stars (32 reviews)

Curaleaf
curaleaf.com
With a focus on health and wellness, Curaleaf is a vertically integrated brand with 22

cultivation sites, 30 processing sites, and 101 dispensing locations in 23 states. Curaleaf
was founded in Massachusetts and leans on its East Coast roots and makes its products
available in a wide variety of strains, terpene profiles, dosages, and ratios. Curaleaf has-
two dispensaries in New Jersey.
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Nearby location and Google 1'ati11g:

+« 111 Coolidge Ave., Bellmawr, NJ 08031 — a 88-minute drive from Shorehouse
Canna's proposed location

o 4.4/5 stars {2,032 reviews)

Be

bestores.com _

Be dispensary is an example of the conflicts and growing pains in the cannabis industry
as a whole. Awarded in 2018, this dispensary is still languishing in legal disputes and has
yet to open, Owned by iAnthus, who also has a grow facility pending in nearby
Pleasantville, once opened Be Dispensary will become the 4" well-funded vertically
integrated multi-state operator competing in close proximity to Shorehouse Canna.

Nearby future location:
o 157 8 New York Ave, Atlantic City, NJ 08401 {Coming Soon)

Delivery Service

Delivery service eliminates geographic proximity as a competitive advantage for some
consumers. The Company views delivery service from nearby multi-state operators and
emerging Class VI Delivery licensees as the next most formidable competitor, In the age of
Amazon and in the wake of COVID, consumers are increasingly more likely to buy with one-
click and receive their order on their doorstep, Convenience has become status quo. The
Company expects existing medical operators to seek to expand their market share by promoting
their delivery capabilities to recreational consumers ahead of new adult-use dispensaries
opening. Class VI delivery companies will soon work in concert with well-funded multi-state
delivery operators from more established markets to vie for local customers, An example of a
" multi-state operator delivery company staged to penetrate the New Jersey market is:

Eaze

€aze.com

Operating in California since 2014, Eaze has raised over $255 million to date.

and expanded into Michigan, Colorado & Florida, Eaze provides a mobile app to connect
users with cannabis dispensaries, but does not grow or sell marijuana itself, and has been
nicknamed “the Uber of Weed”. The competitive advantage is allowing customers to
compare inventary and pricing from multiple dispensaries in one easy-to-use mobile app.

lllicit Operators ,

As the state continues to work through the complexities of legalization and local municipalities
digest the implications on enforcement practices, there will be market pressure from illicit
operators taking advantage of grey areas in the law. These operators will cause consumer
confusion, depress margins and take market share until measures are taken to adopt and enforce
new cannabis regulations. The Company has identified the following illicit operators including
Unlicensed Sellers, Gifting Services & Unregulated Psychoactive Cannabinoid Product Sales:
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Unlicensed Sellers

The company has identified unlicensed brick & mortar and pop-up retailers of
unregulated THC products in the New Jersey market. These unlicensed sellers are taking
advantage of confusion with new regulations and a reluctance in law enforcement to stop
these sales. Unlicensed sellers do not collect taxes and offer a wider variety of high-THC
products sourced from unlicensed cultivators and manufacturers. The presence of these
unlicensed sellers will put competitive pressure on the Company.

Gifting Services

The company has identified unlicensed *Gifting Selwces who give free untaxed
unregulated THC products with each purchase of an overpriced food item. This is an
attempt to exploit loopholes in the law and circumvent the authority of the Cannabis
Regulatory Committee. The presence of these Gifting Services will put competitive
pressure on the Company.

Unregulated Pyschoactive Cannabinoid Product Sales

The company has identified the proliferation of hemp-derived Delta-8 THC in the New
Jersey market. Delta-8 products can be found at many gas stations and vape shops
throughout the market. Delta-8 is psychoactive; in other words, it will get you high,
Sellers of Delta-8 are taking advantage of grey areas in the law which do not yet address
psychoactive cannabinoids derived from legal hemp. The presence of Delta-8 and many
other emerging unregulated cannabinoid products will put competitive market plessme
on the Company.

New Dispensaries

The Company recognizes neighboring Lower Township has adopted an ordinance allowing
two new adult-use dispensaries. Further north Atlantic City will allow new adult-use
dispensaries. In addition to new adult-use licensees, the Company expeets the state will
continue to allow existing medical licensees in Vineland, Egg Harbor, and Atlantic City to
expand their operations. This month, the CRC awarded 30 new Medical Dispensary Licenses
across the state, with 10 slated for South Jersey. The Company expects the following 10
Medical Dispensaries to be operational and present competitive pressure upon opening in its
matket:

1, The Law Offices of Juliana Diaz LLC ¢, Organic Remedies NJ LLC

2. Eastern Green Inc dba Starbuds 7. 'Hoﬁeygrove Corp

3. Design 710 8 Circe Therapeutics LLC

4. NJ Kindness 9. Life Compassion Center Dispensary
5. Restore NJ LLC 10.  Holistic Solutions, LLC
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COMPETITIVE EDGE

New adult-use applicants will require significant funding to renovate real estate, install retail
displays and security systems, hire and train new employees, stock inventory and go to market
attracting customers who have been historically served by illicit seflers and more recently medical
dispensaries, Shorehouse Canna is fortunate to have secured adequate funds to not only reach
profitability, but to thrive as it competes to gain new customers and establish its place in the South
Jersey cannabis market, Shorehouse Canna will draw on its deep understanding of the local
community combined with the depth of Cannabis experience of its team and leverage expert
vendors, available data and marketing tools to compete in the market.

The Company aims to exceed the standards for New Jersey’s new aduli-use market with its
exceptional quality standards and robust collection of product brands and varieties of flower for
customers to choose from. The Company will differentiate itself from the field with a dynamic
foyalty program, expansive product inventory and exclusive collaborations with nationally
recognized brands as well as emerging New Jersey cannabis businesses as allowed by law, The
Company will emphasize its modetn, fresh, and welcoming shopping expetience that includes
both cannabis- and hemp-based produects. In addition, the Company will aim to highlight the many
medicinal and wellness benefits of cannabis with its strains, coupled with its dedication for
community education surrounding cannabis.

The Company will offer a complete line of Shorehouse Canna branded cannabis accessories
featuring its unique color palette and distinctive loge. In addition, the company will offer one-of-
a-kind glassware and lifestyle products that can only be seen and purchased in-store. The
Company recognizes the opportunity granted by these differentiators and will seek to continue
creating advantages for its community through its influence,

The Company also intends to prioritize its involvement in the community and the development of
programs that give back. Shorehouse Canna will specifically focus on disabled veterans,
individuals and groups who have been wrongfully incarcerated on cannabis-related charges, as
well as other marginalized and at-risk groups. In addition, the Company will partner with the Safe
Roots Foundation, which promotes positive youth development programs and educates teens on
substance abuse prevention, as well as a variety of other community initiatives that support
Shorehouse Canna’s neighbors,

Shorehouse Canna will always be forward thinking and an advocate on behalf of its customer base
and the industry to state and local governments. One such forward thinking initiative will be
advocating for greater varieties of edibles and concentrates in the market for patients and
customers who wish to eliminate or reduce smoke inhalation. These efforts will mitigate local
customers resorting to the illicit market for product variety which is detrimental to both customers
and the community.

Shorehouse Canna is committed to put in the work to become an integral part of the Borough of
West Cape May and the broader New Jersey cannabis community, The Company recognizes this
is a long-term effort and to that end it is making plans and investments to differentiate itself in the
future. ' :
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STRATEGY & IMPLEMENTATION SUMMARY

OBJECTIVES
The Company has identified the following objectives and benchmarks as it begins operations:

Shori-term Objectives
¢ Establish itself as a trusted community provider of safe, wellness minded adult-use

cannabis A

¢ Establish the foundation Shorehouse Canna’s brand voice: Community, Wellness &
Discovery .

* Build a base of customers and like-minded vendors that is large enough to sustain the
business

¢ Develop relationships with New Jersey’s existing medical cannabis operators to source
_an extensive assortment of products. |
¢ Develop strategic partnerships with New Jersey’s emerging cultivators and manufacturers
to create Shorehouse exclusive strains.
* Build a user-friendly mobile-friendly eCommerce presence to conveniently facilitate
transactions for delivery and curbside pickup.

Long-term Objectives

o Enhance its client base to sustain the business and support its growth objectives

¢ Generate enough revenue to expand operations .

« Foster strategic partnerships and collaborations with more established nationally
recognized cannabis brands to offer exclusive coveted strains and products as allowed by

law

o Foster strategic partnerships and collaborations with New Jersey’s emerging cannabinoid
edibles manufacturers and with specialties in innovative delivery form factors to create
exclusive edible products as allowed by law

* Actively work with the township committee to allow safety and convenience of drive thru
service

CONCLUSION

This Business Plan is an abridged plan provided to demonstrate the highlights of the
significant work the Company has done in preparation to open a safe and successful Class V
Dispensary in the Borough of West Cape May.

Each topic addressed within this plan and many other important activities and operations,
have been extensively detailed by the Company. The Company welcomes further inquiries to
provide more details upon request to satisfy any additional questions or concerns.
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OVERVIEW OF FINANCIAL VIABILITY

The following is an overview of the financial viability of the Company. The Company projects
it will require $500,000 in startup capital, which has been secured through a compliant Financial

Source Agreement between the Company and its landlord for the property, Coastal Investments,

LLC,

The table below outlines the sources and uses of funding:

SOURCES & USES

SOURCES OF FUNDS

LOC from Coastal Envestments, e’ $500,000
Total Sources $500,000
USESOFFUNDS :

Start-up Expenses EELEAREDEERY

Applucatson Fee - $20,000
Webs;te Development/ IT $50,000
Rent Deposrt 515,625
Marketmg/Brandlng $25,000
Grand Openmg $10,000
Pre—Opemng Payrol! $20,000
Fees & Permits. . S $5,000
Archltect&Desngn R $10,000
Professional Fees " = $20,000
101 Sunset Renovatlon* S0
Totai Start-up Expenses $175,625
Start—ug Asset'

Workmg Capltal $119,375
Inventory o $100,000
Other CurrentAssets i s0
Land S 50
Furnlture letures & Equment : T $50,000
Security Sl SRR $25,000
S.ignaga .. $20,000
POS i R $10,000
Other Long Term Assets eI 50
Totai Start-up Assets R $324,375
TOTAL USES $500,000

*Renovation costs will be covered by Coastal Investments, LLC.
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OVERVIEW OF FINANCIAL VIABILITY

The tables below demonstrate company financial highlights.

16,000,000 18.0%
. - — 1 6.0%
35,000,000 B . i
34,000,000 o
o 10.0%
e 8.0%
12,000000 6.0%

4.0%

,000,00

T 2.0%
’ 0.0%

Year1 Year2 Year3 Yeard .Years

wemm Total Revenve  ——a==Net Praft %

Met Proflt 15% §3,500,000
- $3,000,000
$2,500,000
$2,000000
41,500,000
$1,000,000
$500,000
Direct Costs 50% i Year1 Year2 Year3 Year4 Years
mNet Cash Flow  mCashBalance
3
Yesr 1 Year 2 " Yesra Year 4 Year!
otal Revenue $3,500,000 $4,200,000 $4,500,000 $4,750,000 §5,000,00(
ross Margin $1,750,000 $2,100,000 $2,250,000 $2,375,000 $2,500,00{
peraling Expenses $919,200 $973,052 $991,421 §1,007,917 $1,024,54
BITDA* $837,800 $1,133,948 $1,265,579 $1,374,083 $1,482,45(
BITDA as % of Revenue 23.9% 27.0% 28.1% 28.9% 29.69
et Proflt $353,301 $564,828 $662,084 - 742,11 $823,53¢
et Profit % 10.1% 13.4% 14.7% 15.6% 16.5%
1ings Before Interest, Taxes, Depreclation, & Amartization
PROJECTED TAX REVENUE
FOR THE BOROUGH OF WEST CAPE MAY
$150,000.00
$100,00¢.00
$50,000.00
YEAR1 YEAR2 YEAR3 YEAR4  YEARS




BOROUGH OF WEST CAPE MAY
COUNTY OF CAPE MAY
STATE OF NEW JERSEY

Resolution No. 21

Resolution of Loeal Support for Suitability of Cannabis Business - Shorehouse Canna, LLC.

WHEREAS, operators of a proposed cannabis business are required fo demonstrate local support
for the suitability and appropriateness of its business location from a municipality pursuant to
NJ.A.C. 17:30-5.1(g) and/or pursuant to the provisions of N.J.S.A. 24:61-7.2(4); and

WHEREAS, pursuant to the provisions of N.J.S.A. 17:30-5.1, the Borough of West Cape May
has adopted ORDINANCE NO, 603-21to license and regulate cannabis businesses; and

WHEREAS, the applicant, Shorehouse Canna, LLC has sought such a letter of support to apply
for a Conditional License to operate a licensed Class V Cannabis Retailer business in the
Borough of West Cape May located in a compliant Zoning District; and

WHERFEAS, the Borough has reviewed the Company’s plans to operate a compliant Cannabis
Retail business that will generate local taxes and jobs consistent with the purpose of the Cape
May County Compiehensive Plan; and

WHEREAS, the Township recognizes the owner of the business, Tom Nuscis, is a life-long New
Jersey resident and local small business owner, and a service-disabled Veteran who has served
our country, and his business Shorehouse Canna, LLC is a certified New Jersey Disabled
Veteran Owned Business, consistent with the type of candidate for licensure identified for
preference by the New Jersey Cannabis Regulatory Commission as a ‘Diversely Owned’
applicant; and

WHEREAS, the Township has considered the request of Shorehouse Canna, LLC to conduct the
cannabis business as proposed at the location described above; and

WHEREAS, the issuance of a single Class V Cannabis Retailer license to the applicant,
Shorehouse Canna, would not exceed the number of licensees allowed by the Township of
Hamilton; and

WHEREAS, the Township has determined the proposed location is suitable and appropriate for
the ploposed activity related to the opeldtmns of the proposed cannab1s business to be conducted,
and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Borough of
West Cape May, County of Cape May and State of New Jersey hereby authorizes the issuance of
this resolution of local support for Shorehouse Canna, LLC and purpose described herein.



Dated; December 29, 2021




Borough of West Cape May Theresa Enteadd, oM

732 Broadway ' Borough Clerk

West Cape May, New Jersey 08204 Frin Seer, cMR

(609) 884-1005 ' Deputy Clerk
WWWw.westcapemay.us

December 30, 2021

VIA EMAIL AND REGULAR MAIL TO: dave@shorehousecanna.com
Dave Christian, Operations Manager

Shorehouse Canna, LLC

2 Goldenrod Court

Cape May, NJ 08204

RE Resolution No, 180-21

Dear Mr. Christian,

Enclosed please find two (2) certified coples of the Borough's Re§olution No. 190-21, Resolution of Local
Support for Sultability of Cannabis Business Shorehouse Canna, LLC.

If you have any questions feel free to contact the office. Thank you.

Respectfully,

Theresa Enteado
Acting Municipal Clerk

Enclosures




BOROUGH OF WEST CAPE MAY
COUNTY OF CAPE MAY
STATE OF NEW JERSEY

RESOLUTION #190-21

RESOLUTION OF LOCAL SUPPORT FOR SUITABILITY OF CANNABIS BUSINESS
SHOREHOUSE CANNA, LI.C

WHEREAS, operators of a proposed canniabis business are required to demonstrate local
support from a municipality for the suitability and appropriateness of its business location,
pursuant to N.J.A.C. 17:30-5.1(g) and/or pursuant to the provisions of N.J.S.A. 24:61-7.2(4); and

WHEREAS, the Borough of West Cape May has adopted ORDINANCE NO. 603-21 to permit,
License and regulate cannabis businesses; and - '

WHEREAS, the applicant, Shorehouse Canna, LLC, has sought a resolution of suppoxt from the
Borough of West Cape May to apply for a Conditional License to operate a licensed Class V

Cannabis Retailer business in the Borough of West Cape May, located in a Zoning District that
permits such activity; and

WHEREAS, the Borough has reviewed the Shorehouse Canna’s plans to operate a compliant
Cannabis Retail business that will generate local taxes and jobs; and | '

WHEREAS, the Township recognizes that the owner of the business, Tom Nuscis, is a life-Iong
New Jersey resident and local small business owner, and a service-disabled Veteran who has
served our country; and his business Shorehouse Canna, LLC, is a certified New Jersey Disabled
Veteran Owned Business, consistent with the type of candidate for licensure identified for
preference by the New Jersey Cannabis Regulatory Commission as a 'Diversely Ovwned’
applicant; and ' : |

WHEREAS, the Township has considered the request of Shorehouse Canna, LLC, to conduct
the cannabis business as proposed at the location described above; and

'WHEREAS, the issuance of a single Class V Cannabis Retailer license to the applicant,

Shorehouse Canna, would not exceed the number of licensees allowed by the Borough of West
Cape May; and

WHEREAS, the Borough has determined the proposed location is suitable and appropriate,
from both zoning and land use perspectives, for the proposed activity related to the operations
of the proposed cannabis business to be conducted; and




NOW, THEREEORE, BE IT RESOLVED, that the Board of Commissioners of the Borough of
West Cape May, County of Cape May and State of New Jersey, expresses its local support for
Shorehouse Canna, LLC, and the purposed retail cannabis business described herein.

This resolution shall take effect immediately according to law.

(oot S in

Carol Sabo, Mayor

Peter\C, Burke, Deputy Mayor

pos ==
NGt O

ieresa Enteado, Actmg Municipal Clerk

Nay | Abstain | Absent

Aye e
Sabo v ‘
Burke v’
Francis W
Adopted: December 29, 2021
ce: Shorehouse Canna, LLC
File

I hereby certify that the foregoing is atrue copy of a Resolution duly passed and adopted by a
majority of full membership of the Board of Cornmissioners of the Borough of West Cape May,
County of Cape May, New Jersey, at a meeting held on December 29, 2021.

% (A4 /,)z//'f;’mﬁ?

Actmg Mummpal Clerk




BOROUGH OF WEST CAPE MAY
COUNTY OF CAPE MAY _
STATE OF NEW JERSEY

RESOLU’_I'ION #190-21

RESOLUTION OF LOCAL SUPPORT FOR SUITABILITY OF CANNABIS BUSINESS
' SHOREHOUSE CANNA, LLC ‘

WHEREAS, operators of a proposed cannabis business are required to demonstrate local

support from a municipality for the suitability and appropriateness of its business location,

pursuant to N.J.A.C. 17:30-5.1(g) and/or pursuant to the provisions of N.J.S.A. 24:61-7.2(4); and

WHEREAS, the Borough of West Cape May has adopted ORDINANCE NO. 603-21 to permit,
license and regulate cannabis businesses; and

- WHEREAS, the applicant, Shorehouse Canna, LLC, has sought a resolution of supiaort from the

Borough of West Cape May to apply for a Conditional License to operate a licensed Class V

Cannabis Retailer business in the Borough of West Cape May, located in a Zoning District that
permits such activity; and | :

WHEREAS, the B oroﬁgh has reviewed the Shorehbuse Canna’s plans to operate a compliant
Carmnabis Retail business that will generate local taxes and jobs; and ' :

WHEREAS, the Township recognizes that the owner of the business, Tom Nuscis, is a life-long
New Jersey resident and local small business owner, and a service-disabled Veteran who has
served our country; and his business Shorehouse Canna, LLC,.is a certified New Jersey Disabled
Veteran Owned Business, consistent with the type of candidate for licensure identified for
preference by the New Jersey Cannabis Regulatory Commission as a ‘Diversely Owned’ _
applicant; and .

WHEREAS, the Townéhip has cgnsidered the request of Shorehouse Canna, LLC, to conduct
the cannabis business as proposed at the location described above; and

WHEREAS, the issuance of a single Class V Cannabis Retailer license to the applicant,

Shorehouse Canna, would not exceed the number of licensees allowed by the Borough of West
CapeMay;and

WHEREAS, the Borough has-determined the proposed location is suitable and appropriate,

from both zoning and land use perspectives, for the proposed activity related to the operations
of the proposed cannabis business to be conducted; and




NOW, THEREFORE, BE IT RESOLVED, that the' Board of Commissioners of the Borough'of
West Cape May, County of Cape May and State of New Jersey, expresses its local support for
Shorehouse Canna, LLC, and the purposed retail cannabis business described herein.

This resolution shall take effect immediately according to law.

oot S D

Carol Sabo, Mayor

(zz;\:v\ C.Q)m\w

PetedC. Burke, Deputy Mayor

QLA T

_ &y{mﬂ Franms, ]I[\COInIrussmner
o e Gidindo | o

¢resa Enteado, Actmg Marnicipal Clerk

\,-
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Adopted: December 29, 2021

cc: Shorehouse Canna, LLC
File

Ihereby certify that the foregoing is a true copy of a Resolution duly passed and adopted by a
majority of full membership of the Board of Commissioners of the Borough of West Cape May,
County of Cape May, New Jersey, at a meeting held on December 29, 2021.
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