Date : 6/17/2022 2:51:21 PM

From: "Beers, Robert" rbeers@brsd.k12.nj.us

To : "Matthew Moench" MMoench@bridgewaternj.gov, "Michael Pappas" mpappas@bridgewaternj.gov
Ce : "ssinger@brrsd. ki2.us" , "Michael Voorhees' , "Peter Stanrs"

Subject : Meeting followup

Gentlemen,

1 greatly appreciated the spirited conversation we had this moming regarding school secirity and the potential for Bridgewater Township to assist
1n providing additional persornel

As you know, the 1, along with the Board of Education have taken a proactive rolke in this endeavor, as we have hired a district sectuity
coordimator and four retired police officers who will serve the district as campus monitors for the upeoming school year, We have posted the
position of assistant security coordinator, which will be filed prior to Septertber.

This comitrrent to safety and secority was made possible through the evaluation of our curvent systens, the development of a security structure,
and financial commitment by the Board of Education.  As T discussed with you today, we would ke to enpage ina conversation with the local
municipality regarding the enhancerment of our security tearn via the hirg of additional class T officers.

T ook forward fo the confimmation of our upcomng meeting so we can discuss the recruibment and financing of additional class I officers,

Once rmore, I am confident that Bridgewater Township will help us enhance our existing security stuchres in protecting owr students and staff

Best Regards,

Robert Beers
Superintendent of Schools
Bridgewater Rariten Regional School District

theers(@brrsd. K12.nj.us






Date : 6/16/2022 6:48:07 PM

From: "Michael Pappas" mpappas@bridgewatermjgov
To : "Singer, Steven" ssinger@bsd.k12.nj.us

Cc : "Beers, Robert" , "Matthew Moench"

Subject : RE: School Security Letter

Mr. Singer,
Thank you for clarifying your email address. I will be certain to correct my records.

‘We are planning on meeting in the Administration Conference Room that is on the second floor of the Administration section of the Mumicipal
Buildmg.

Thank you.

ke

From: Singer, Steven <ssinger@brrsd.k12.nj.us>

Sent: Thursday, June 15, 2022 5:02 PM

To: Michael Pappas <mpappas@bridgewaternj.gov>

Cc: Beers, Robert <rbeers@brrsd.k12.nj.us>; Matthew Maench <MMoench@bridgewsternj.gov>

Subject: Re: School Security Letier

Mr. Pappas - [ apalogize for the detayed response, but your email did not make it into my inbox. Please note the domain for my email address
is brrsd.k12.nj.us. | understand that Mr. Beers has already responded to your invitation. Though | have a previous conference call scheduled
for tomorrow morning, i should be able to join you close to, if nat at, 10am.

Where in the municipal building would you like to meet?

See you tomorrow,

Steve

On Thu, fun 16, 2022 at 4:46 PM Beers, Robert <rheers@brrsd. k12 nj.us> wrote:

-w~------- Forwarded message --—-------

From: Michael Pappas <mpappas@bridgewaternj.gov>
Date: Mon, Jun 13, 2022 at 3:25 PM

Subject: Fwd: School Security Letter
To: ssinger@brrsd.k12.us <ssinger@brrsd . k12.us>
Ce: rheers@brrsd.k12.nj.us <rbeers@brrsd.k12.ni.us>, Matthew Moench <MMaench@bridpewaterni.gov>

Mr. Singer,

On behalf of Mayor Moench, thank you for your willingness to meet to discuss these impaortant matters.

Would you be available to meet this Friday at 10:00 AM at the Municipal Building? We would be glad to host this meeting to continue the
conversation about school safety,

Thank you and we look farward to speaking with you at a mutually convent time,

Mike Pappas

Forwarding.

From: Singer, Steven <ssinger@brrsd.ki2.nf.us>
Sent: Thursday, lune 9, 2022 6:09 PM

To: Mayor <mayor@bridgewaternl.gov>
Cc: rheers@brrsd.kl2.nj.us

Subject: Re: Schoot Security Letter

Dear Mr. Moench,

Thank you for taking the time to write me with your concerns and ideas. Asyau know, lamalsoa
parent with children In the district; my daughters ride the bus to the middle school and the high
school daily. [understand wel the concerns parents have regarding security in our schools. To that
end, Superintendent Beers has been working diligently to enhance the district’s security since joining
the district in August 2021, and has already implemented a number of improvements. Asyou
mentioned in your tetter, Superintandent Beers has met with Township Administrator Pappas to
discuss staffing of security within the school district ta further these effarts. If you would like to
meet with Superintendent Beers and me, perhaps along with Mr. Pappas, to continue these




discussions, | would be happy to set up a time to do so the latter half of next week {i.e. 6/15-6/17).
Kindly iet me know your availability and | will wark with Mr. Beers to schedule a meeting.

Sincerely,
Steve Singer

On Tue, fun 7, 2022 at 4:19 PM Mayor <mayor@bridgewatemi.gov> wrote:

Dear President Singer,

Please see my attached letter regarding my proposal to increase the level of security at
Bridgewater Raritan School District Schools.

Thank you,

Matthew C. Moench

Steven Singer
President, Bridgewater-Raritan Board of Education

Matthew Moench
Township Mayor
Administration Department
mmpench@bridgevaternj.gov
Taewnship of Bridge water
100 Commons Way
Pridgewater, New Jersey 08807
Phone (908) 725-6300 x5005
Fax{908) 725-3192

www . bridgewaternj.gov

This email message and aH attachments transmitted with it may contain legally privileged and/or confidential
information intended solely for the use of the addressee anly. if the reader of this message is not the intended
recipient, you are hereby notified that any reading, disseminatian, distribution, copying, or other use of this
message or its attachment is prohibited. If you have received this message in error, please notify the sender
immediately and delete this message.

Michael Pappas
Tovmship Adminis teator
Adminisfration Department
s @hrldgewaternj.gov
Tovnship of

Bridge water

100 Comimons Way
Bridgewater, New fersey
08807

Phone (908} 725-6300 x5000
Fax (908 y725-3192

www bridgewaterni.gov

This email message and all attachments transmitted with it may contain legally privileged and/or confidential information intended solely
for the use of the addressee only. If the reader of this message is not the intended recipient, you are hereby notified that any reading,
dissemination, distribution, copying, or other use of this message or its attachment is prohibited. If you have received this message in
error, please notify the sender immediately and delete this message.

Steven Singer
President, Bridgewater-Raritan Board of Education



Date : 6/13/2022 3:50:29 PM

From: "Beers, Robert" rbeers@brrsd.k12.njus

To : "Michael Pappas" nypappas(@bridgewaternj.gov
Cc ; "ssinger@brrsd k125" | "Matthew Moench”
Subject : Re: School Secunity Letter

See you then!

OnMon, Jun 13, 2022 at 3:25 PM Michael Pappas <mpappas(@bridgewaternj. gov> wrote:
IVII’. Singer,

On behalf of Mayor Moench, thark you for your willingress fo meet to discuss these important matters,

Woukl you be available to meet this Friday at 10:00 AM at the Mumicipal Building? We would be glad to host this meefing to contime the
conversation about school safety.

Thark you and we bok forward to speaking with you at a muhsally convent time.

Mike Pappas

Forwarding,

Frome Singer, Steven <ssinger(@brrsd k12, 1i.us>
Sent: Thirsday, Juse 9, 2022 6:09 PM

To: Mayor <mayor{@brid 2OV

Ce: theers(@brrsd k12 .nj.us

Subject: Re: School Security Letter

Dear Mr. Moench,

Thank you for taking the time to write me with your concerns and ideas. As you know, I amalso a
parent with children in the district; my daughters ride the bus 1o the middle school and the high school
datly. Tunderstand well the concems parents have regarding security in our schools. To that end,
Superintendent Beers has been working diigently to erhance the distriel's security since joining the district
in Augpst 2021, and has akeady implemented a murber of improverments. As you mertioned in your
letter, Superintendent Beers has met with Township Administrator Pappas to discuss staffing of security
within the school district to farther these efforts. Tf vou woudd like to meet with Supermtendert Beers and
e, perhaps along with M. Pappas, to continue these discussions, T woukd be bappy to set up a tave to
do so the latter half of next week (ie. 6/15-6/17). Kindly let e know your avathability and T will work
with Mr. Beers to schedule a neeting.

Sincerely,
Steve Singer

On Tue, Tun 7, 2022 at 4:19 PM Mayor <mayor@bridgewaleny. gov> wrofe:

 Dear President Singer,

Please see my attached letter regarding my proposal to mncrease the level of security at Bridgewater
Raritan School District Schools.

Thark you,

Matthew C, Moench




Steven Singer
Presidert, Bridgewater-Raritan Board of Education

Matthew Moench
Tovnship Mayor
Administration Department
mmoench@bridgesaternj.goy
Tovwnship of
Bridgewater

160 Comenons Way
Bridgewater, New Jersey
08807
Phone (908) 725-6300 %5005 |
Fax (508) 725-3192

w A ——

This email message and all attachments transritted with it may contain legally privileged and/or confidential
information infended solely for the use of the addressee only. Ifthe reader of this message is not the infended
recipient, you are hereby notified that any reading, dissemrination, distribution, copying, o other use of this message or
its attachment is prohibited. If you have received this message in error, please notify the sender irnrediately and
delete this message.

Michael Pappas
Township Adminis trator
Adminis fration Department
mpappas@hrideevwaterni.gov
Fownship of
Bridgewater

100 Conwmons Way
Bridgewater, New lersey
(8807

Phone (908) 725-6300 x5000
Fax(208)725-3192

www.bridgewaterny. goy

"This ermail message and alf attachments transmitted with i may contain kegally privileged and/or confidential mformation intended solely for the
use of the addressee only, Ifthe reader ofthis message is not the nfended recipient, you are hereby notified that any reading, dissernination,
distribution, copying, or other use of this message or its attachment is prohibited. If you have received this message m error, please notify the
sender immediately and delete this message,



Date : 9/24/2021 2:49:05 PM

From : "Pablo Orozco" POrozco@raritan-nj.org

o ; "Zachary Bray" zbhray@raritan-nj.org, "Jacqueline Bardow" jharow@brsd.k12.nj.us, "Michael Kirsh"
mikirsh@bridgewatemj.gov

Cc : "MatthewMoench” , "Starrs, Peter” , "Robert Beers" , "Steven Singer” , "Isandler@brrsd. k12.njus"
Subject : RE: [EXTERNAL] Re: Meeting Request to Discuss BRRSD Facilities Plarming

T'mavailable on the 29th.

Faithfully Serving,

Pablo Orozco
Councilman

P: {908) 528-2006

E: porozco(@raritan-nj.org

From: Zachary Bray

Sent: Friday, Septerber 24, 2021 10:54 AM

To: Jacqueline Barlow; Michael Kirsh

Cc: Pablo Crozco; Matthew Moench; Starrs, Peter; Robert Beers; Steven Singer; lsandler@brrsd ki2.njus
Subiect: Re: [EXTERNAL] Re: Meeting Request to Discuss BRRSD Facilities Planning

Hello,
1 could be available for the 27th or the 29th.

Mayor Zachary R Bray

From: Jacqueline Barlow <jbariow(@brrsd k12.njus>

Sent: Friday, September 24, 2621 8::0 AM

To: Michael Kirsh <mkirsh(@bridgewatemj.gov>

Cc: Pablo Qrozco <POrozco@raritan-nj.org>; Matthew Moench <mmoench(@bridgewatemj.gov>;, Zachary Bray <zbray(@raritan-nj.org>; Stans, Peter
<pstams@bmsd k12.njus>; Robert Beers <rbeers@bmsd k12.nj.us>; Steven Singer <ssinger@bmsd.org>; Jsandier@bmsd kiZnjus <lsandler@bmsd k12 njus>
Subject: [EXTERNAL] Re: Meeting Request to Discuss BRRSD Facilities Planaing

Thanks for quick response 3}

Sent frommy iPhone

On Sep 23, 2021, at 11:34 PM, Michael Kirsh <mkish@bridgewaternj.gov> wrote:

Hi Jackie,

Among the dates provided, Lamonly available on Wednesday, Septerber 29,
Thanks.

— Michael

Councilman Michael Kirsh
Bridgewater Township

From; Barlow, Jacqueline [jbarlow@birsd.k12.nj.us]

Sent: Thursday, September 23, 2021 6:00 PM

To: porozco@raritan-nj.org; Matthew Moench; zbray@raritan-nj.org; Michael Kirsh
Ce: Starrs, Peter; Robert Beers; Steven Singer, Lucy Sandler

Subject: Meeting Request to Discuss BRRSD Facilities Planning

Dear Mayor Bray, Mayor Moench, Councilman Orozea, and Councilman Kirsch:

I amreaching out to set up a meeting to discuss the BOE facilities planning for the Bridgewater-Raritan Regional School District. We want to keep you in the loop for
ourupcoming pians. We thought it would be beneficial to bring together the mayors of both towns, the board/town council liaisons, the superintendent of schools,
and the BOE president, to commmunicate where the BOE is heading with respect to facilities.

As we need to move forward quickly, we would like to set up an hour meeting on September 27th, Septerber 29th, or October 15t, Since many of us work during the
day, we thought an evening would be best. Please advise as to your availabitity by this Saturday, September 25th. While Iunderstand we may not be able to get
everyone, it would be great to maximize the attendance,

Take care and stay well,
Jackie Barlow
President, Bridgewater-Raritan Board of Education






Date : 9/24/2021 10:13:64 AM

From: "Beers, Robert” rbeers@brrsd.k12.njus

To : "Matthew Moench" MMoench@bridgewatemi.gov

Ce : "Christopher Corsini (corsini@centraljerseylaw.com)” , "Wells Winegar" , "Michael Pappas® , "jbadow@brrsd kl2.njus" ,
"hwalker@hrrsd.k12.njus"

Subject : Re: Urgent

Matt,
Tharks for the message. 1 will give youa call
I amistill hoping for a cordial, productive relationship with yon and would expect the sare in return.

On Fri, Sep 24, 2021 at 10:08 AM Matthew Moench <MMoench@bridgewaternj. gove- wrote:
Bob -

I am happy to discuss any items, of course, tut please be aware of the following:

1} I, lke any menber of the public, can contact teachers and staff through their publicly available enatls, T will absolutely refise to stop
cordacting teachers, and in fact, T think T am going to send them a monthly newsletter fornme, to discuss those ftems important to our
Bridgewater cormmumnity.

2) I am interacting with school tearrs, which we have done through coordination with the athletic director and coaches, recefving penmission fiom
those groups. Ifsuch Interactions require superintendent permissiony, please provide me the policy that would direct as such.

In the meantime, please confirm that you or the Board no longer wishes e to denonstrate support for owr athlefic teans to offer them good huck
and encouragenent. [ want to make sure I am clear on the Board's position so when T put out our next press release stating that the Board does
not wart the rayor to support the athletic tearrs T dor't get it wrong. When I cancel with the Boys Varsity Team on Saturday, [ want to make
sure } can clearly commumicate why the Board does not wart the mayor to meet with them to wish them hack on their season,

3) I have not corgacted bus conpanies. T contacted a fiend of mine who is a lobbyist for a bus company to try to gain an understanding about
the bus shortage. My feedback was fhat many hus cormpanies do not wart to do business n Bridgewater because they feel they were treated

unfitly last year, Please be aware that I have not had any meetings with bus cormpanies to discuss Bridgewater's current sitiation. However,
also be aware, that I will meet with whatever cotrpanies I want, whepever I want to meet with them

I suggest that the Board merrbers focus more on opening up our Middle School and providing education to our children, and less time worrying
ahout my attermpts to support our teachers and student athletes.

Matt

From; Beers, Robert <rbeers@birsd k120, us>

Sent: Thesday, Septervber 23, 2021 638 AM

To: Mayor <mrayor@hbridgewatein]. gov>

Ce: Jacquelne Barlow <3barlow(@brrsd k12.1j.us>; Barry Walker <bwalker@birsd k12 nj.us>
Subject: Urgent

Matt,

1 need to set up a meeting with you regarding a few wgent matters that bave come to my attertion over the last two weeks. These rmatters are
centered arowxd mauthorized contact and communication with students and school employees.

1. Aletter was sent to the entire frculty durng the first week of school that was not awhorized by the board of education or the superintendert of
schools.

2. Tt has come to my attention that you are interacting with athletics teamrs at the high school  Again, pemission was not asked for or granted by
the superintendent of schools.




3. Itis my understanding that you contacted several bus corrpanies that have done business with Bridgewater-Raritan in the past for reasons that
are wlear.

Therefore, I amrequesting that we set up a meeting to discuss these rmafters in a timely manner, 1 will reach out via text message as well
Additionally, you are to cease any meetings and or commumications with student groups or enployees without avthorization from the
Superintendert of Schools,

Robert Beers

Superintendent of Schools

Bridgewater Raritan Regional School District
rheers@bmsd K121

Patti Bueno

Adndnistrative Assistant

Administration Department
I idee roj.gov

Township of Bridgewater
100 Conamons Way

: Bridgewater, New Jersey 08807
Phone (908) 725-6300 x5000
Fax(908) 725-3192

| This email message and all attachments transmitted with it may contaim legally privileged andior confidential information intended
 solely for the use of the addvessee onlv. If the reader of this message is not the intended recipient, you ave heveby notified that anv

: reading, dissenination, distyibution, copying, or other use of this message or its atiochment is profibited. If you have received this

| message in error, please notify the sender immediately and delete 1his message.

Michael Pappas
Township Administrater
Adhninistration Deparbnent
i rnj.gov
Township of
Bridgewater
100 Commmons Way
Bridgewater, New Jersey
08807
Phone (908} 725-6300 x5000
Fax (508 )725-3192
www.bridsewaterni. gov




Date : 9/24/2021 10:11:28 AM

From : "Beers, Robert" rbeers@brrsd.k12.nj.us

To : "Matthew Moench" MMoench@bridgewatemj.gov
Subject : Re: Urgent

Thanks for the message. 1 will give you a call

On Fr, Sep 24, 2021 at 10:08 AM Matthew Moench <MMoench@mbridgewaterni. gov> wrote:
Bob -

T ambappy to discuss any tems, of course, but please be aware of the following:

‘1) T, ke any merrber of the public, can contact teachers and staff through their publicly available emails. I will absolutely refise to stop
: confacting teachers, and in fact, I think 1 am going to send them a monthly newsletter fromme, to discuss those #ters important to our
Bridgewater commanity.

2) I aminteracting with school tearrs, which we have done through coordination with the athletic director and coaches, receiving permission from
those groups, If'such interactions require superinfendent pernission, please provide nme the policy that would direct as such.

In the reantime, please confirm that you or the Board no longer wishes me to demonsirate support for our afhletic tearns to offer them good huck
and encouragement. T want to make sure T am clear on the Board's position so when I put out our next press release stating that the Board does
not want the mayor to support the athletic teans I dor't get it wrong, When I cancel with the Boys Varsity Team on Saturday, [ want to make
 sure T can clearly communicate why the Board does not want the mayor to meet with them to wish them luck on therr season.

13) I have mot contacted bus companies. 1 contacted a friend of mine who is a lobbyist for a bus company to try to gain an inderstanding about
{ the bus shortage. My feedback was that manty bus companies do not wart to do business in Bridgewater because they feel they were treated

‘unfairly last year. Please be aware that T have not had any meetings with bus conrpanies to discuss Bridgewater's current situation. However,
also be aware, that T will meet with whatever companies 1 want, whenever [ want to meet with them,

I suggest that the Board members focus more on opening up our Middle School and providing education to our children, and less time wormying
ahout my atternpls to support our teachers and student athletes.

Matt

{ From: Beers, Robert <tbeers(@brrsd.k12.mj.us>

 Sent: Thersday, September 23, 2021 638 AM

[ "To: Mayor <mayor@hridgewateny. gov>

i Ces Tacqueline Barlow <jbarlow@brrsd k12.nj.us>; Barry Walker <bwalker@bnsd k12,1508
' Subject: Urgent

Matt,

I need to set ip a meeting with you regarding a few urgent matters that have come to my atfention over the last two weeks. These matters are
centered around umauthorized contact and cornmmication with students and school ermployees.

1. A lefter was sert to the entire faculty dewing the first week of school that was not authorized by the board of education or the superintendent of
schools.

2. Tt has come to my attertion that you are nferacting with athletics teans at the high school  Again, permission was pot asked for or granted by
the supermntendent of schools.

3. Itis my understanding that you contacted several bus compartes that have done business with Bridgewater-Raritan in the past for reasons that
are urclear.




Therefore, T am requesting that we set up a meeting to discuss these matters n a timely manner. I will reach out via text message as well
Additionally, you are to cease any meetings and or communications with student groups or enployees without authorization from the
Superintendent of Schools.

Robett Beers

Superintendent of Schools

Bridgewater Raritan Regional School District
theers@brrsd K12.nj.us

Patti Bueno
Administrative Assistant
Administration Department
: plueno@brideewaterni.gov

Township of Bridgewater
100 Conmons Way

Bridgewater, New fersey 08807
Phone (908) 7256300 5000

Fax (908) 725-3192

www.bridgewatern].gov

This email message and all attactmients transmitted with it may contain legally privileged and/or confidential information intended
solely for the use of the addressee only. If the reader of this message is not the infended recipient, you are hereby notified that any
reqding, disseinination, disiribution, copying, or other use of this message or its attachment is prohibited. If vou have received this
message in evror, please notify the sender immediately ond delete this message.

Michael Pappas
Towns hip Adini nistrator
Administraton Department
mpappas@iridgewaternj.gov
Township of
Bridgewater
100 Commons Way
Bridgewater, New Jersey
08807
Phone (908) 725-6300 35000
Fax (908 ¥125-3192
bridgewaterry.gov

This ermil message and all attachments transmtted with i may contan kegally priviieged and/or confidential information intended solely for the
use of the addressee only. Ifthe reader ofthis message is not the intended recipient, you are hereby notified that any reading, dissemmation,



