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Financial Plan

Ivy Hall brings substantial financial and operational resources to ensure it will be a successful, sustainable, and
reliable partner for the Commission and the State of New Jesey. Our access to financial and human capital will
serve as the foundation needed to build out a state-of-the-art facility, implement fully-integrated, compliant
security systems and protocols, and recruit and train qualified local staff to ensure the safe and secure Class 5
Cannabis Retailer while adhering to strict regulatory and operational compliance,

To assure our financial stability, we have received capital commitments in an amount up to $3,000,000 from our
financial backer. This capital will ensure our ability to secure our facility and become operational well within the
required timeframe. Based on our conservative projections, this amount will not only cover construction, build-
out costs and expenses but also operational expenses for our Class 5 Cannabis Retailer facility until cashflow
positive (with ample reserves in the event of an unforeseen emergency). We know this because our ownership,
management, and third-party consultancy teams include individuals who have built, managed, and operated
cannabis and non-cannabis businesses across the United States,

To demonstrate the adequacy of these funds, included below are highlights from our detailed pro forma forecast
showing, among other things, projected capital and operational expenditures, revenues, taxes, and cash flow. Our
comprehensive financial model is built on inputs and assumptions taken from proprietary and publicly-available
industry data, NJ Health Division of Medical Marijuana Biennial Report, U.S. Census Bureau Data, and our
owners’ experience creating and running thriving and successful businesses. Out model conservatively estimates
that we will be cashflow positive after 5 months of operation. As our model shows, this includes ensuring a
minimum $150,000 operations and maintenance reserves buffer at all times to cover any unforeseen events or
contingencies.
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3 Financial Capacity to Undertake the Project

N Tvy Hall’s financial backer has committed to funding the Company in an amount of up to $3,000,000 (depending

g upon Ivy Hall’s nceds), The company will create financial incentives for financial backers to increase their

N

7 financial commitments to the Company in the event additional funding is necessary, all while ensuring that Ivy
Hall remains at all times a Diversly Owned Business and remains true fo its mission. '

s
’ The attached, signed commitment letter highlight these financial commitments for ease of review.
}
] TWO POINTO LLC
/ CONTINGENT CAPITAL COMMITMENT LETTER
Y
H 311472022
)
} Please consider this detier a commitment by the undersigned to fend vy Hall New Jersey LLC an
N New Jersey Limited Linbility Corporation (the "Company™) up t 33 million. representing the
E sequired capital 1o finanve the retailer Tacility operations of the Company, including but not
} limnitcd 1o covering all rent, construction, renovation and build-om costs wnd expenses and on-
going eperational expenses umiil the Company becomes profitable,
3 . . e _—
¢ Furthermore, the undersigned expects (o provide financing Lo the Company sind will be its
3 primary source of funding, and that this commitment letter shall serve as proof along with the
's aorompanying baok statements attached hereto,
Additionally, | have liguid assels in excess of the fading commilment set forth in the first
3 paragruph of this letier should the Company need additional funds.
3y
?
3 L hereby nflest that the statensonts herein are trug, securale snd complete.
3
3 Twao Pointe 1.L.C
3
3
7:‘ By: Dﬁng?
K I
) Naine: David Berger
.‘.3 Title: Awthorized Signer
)
3
¥
5
3
v
|3
3
ki
Iy
F
"_3'

JiWFHALL Business Plan | 14 of 15




N .
RSN Y N A i e A R N N N P S )

The attached, bank statement highlight these financial commitments for ease of review.
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Lighthouse Dispensary LLC

Financing Plan

1. Source of Funds

Lighthouse Dispensary strives for financial excellence in the cannabis industry through our
impressive team and asset capitalization. We are committed to providing our community
with top-quality cannabis and cannabis products and know first-hand that these lofty
ambitions do not come cheap or easy. We understand the hard work and resources it takes
to build a legal cannabis operation from the ground up (in a lighthouse). The capital for
Lighthouse Dispensary will be funded entirely through personal finances and private
investments of the Phillips family and their friends and family networks. This capital will
be disbursed to construct and renovate the facility, install security and POS, hire, and train
staff, and purchase initial inventory. The Phillips family are prepared to invest up to $1
million of their own capital on this project.

Joseph Phillips has signed an Investor Indication of Interest to invest $500,000 in
Lighthouse Dispensary through a convertible note investment, That term sheet and Mr.
Phillips’ proof of funds are attached to this Financing Plan. In addition, the Company’s
founder, Michael Phillips, will be contributing $100,000 in cash of is own funds to the
company, and a TD Bank statement showing said funds is attached to this Financing Plan.

Furthermore, Nancy Phillips, co-founder of Iighthouse Dispensary, owns residential

property at—which is valued at $1,123,000 and is free

and clear of any liens or mortgages, residential property at—
which is valued at $728,500 and is free and clear of all liens and mortgages. Finally, Nancy
owns the property where Lighthouse Dispensary will be located at 50 Morris Avenue,
Neptune City, NJ free and clear of all mortgages. Nancy plans to seek funds in the form
of Home Equity Lines of Credit or mortgage loans, using these properties as collateral,
Nancy’s bank statements ate attached to this Financing Plan, and she also holds significant

stock holdings in Exxon Mobile, AT&T, and Verizon, which are collectively valued at over
$100,000.

2. Financial Pro Forma

The following is an initial financial pro forma for the Company’s first three years of
operations. While we are comfortable with these initial conservative estimates, we
believe that the revenue potential exceeds the amounts listed below, and we will not
know the final cost of the construction until we get all final bids.

4873-7725.4963, v. 1




Total Revenue
Cost of Goods Sold - Inventory
(COGS)

Gross Profit

Gross Profit Margin

Expenses

Construction and Maintenance
Utilities

Security Services

Salaries

Accounting and Bookkeeping '
Legal Services . , A -
Insurance ‘ e ‘ C |
METRC Track and Trace Software ,

POS System

License Fees (State and Local) -
Banking Services Fees
Marketing

Office and Misc. Supplies
Total Operating Expenses:
Total Expenses (incl. COGS)
EBITDA:

Federal Income Tax (20%):
State Income Tax (9%):

Net Operating Income:

Net Profit Margin

4873-7725-4963, v, 1
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Attachments to Financing Plan — Proof of Funds
[Attached]

4873-7725-4963, v. 1
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Title holder Nancy
Phillips
“No mortgage or liens
Approx value

T
Title holder Nancy Phillips

No mortgage or liens
Approx value

50 Morris Avenue
Néptune City, N.J

Title holder Nancy Phillips
No mortgage or liens
Approx value

Stocks
Exxon. SEING—_—
ATT.

verizon. TS

Solely owned by Nancy Phillips
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Proposed Financing and Finaneial Ability to Implement Business Plan_

Shipwreck’d has prepared a detailed financial plan to demonstrate our organization’s financial
stability during the startup phase and initial operations. We have a detailed budget for the Facility,
identifying the projected costs to-staff, equip, and operate our business for the time period from an
award of the retail license until the commencement of operations. This includes our comprehensive
capital construction expenditures (“CapEx”), customer expenditures and total revenue, monthly
inventory cost of goods sold (“COGS”), as well as our operational and labor expenses (“OpEx™)
during this time.

Shipwreck’d has raised a significant amount of capital to operate on both an immediate and long-
term bagis. With $500,000 in available capital from Arcanna LLC, and up to $500,000 additional
capital from member conitibutions, Shipwreck’d has more than sufficient funding to construct a
state-of-the-art Facility, hire experienced staff, and grow our operations from startup to continuing
profitability. Shipwreck’d anticipates the following costs associated with Facility construction:

Utilizing funds from the Arcanna LLC loan and member contributions, we are well-capitalized,
with more than sufficient liquid assets to cover buildout, staxtup, inventory, and operating expenses
for several years, even in the face of unknown contingencies that might arise. This also includes
the required fees as outlined in N.JA.C. § 17:30-7.17.

We understand that as part of the application review process, the CRC may requite additional
information, including but not limited to documentation verifying the source of the funds provided
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to the license applicant. Shipwreck’d will fully submit to any requested probity review, as detailed
inN.J.A.C. §17:30-7.13.

Given our projections, it is extremely unlikely that Shipwreck’d will experience any further need
for future capital, whether in debt or equity, to sustain full retail operations. However, should
Shipwreck’d determine additional financing is desired, we will ensure that any financial source
agreement abides by all requirements and restrictions outlined in N.J.A.C. § 17:30-6.10.

'ﬂedac*ed

Conclusion i i

Shipwreck’d is qualified and prepared to hold a Class 5 Cannabis Retailer License, and we look
forward to providing the highest quality products to qualified consumers in Neptune City. As
demonstrated here, we have developed a comprehensive business plan and have sufficient capital
to put our plan into action, including a buffer fo cover any unforeseen contingencies. In addition,
Shipwreck’d will comply with all federal taxation requirements and will comply with all FinCEN
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guidance. Shipwreck’d is well situated to immediately begin operations upon the issuance of a
license. We look forward to establishing Shipwreck’d as a standard-bearer for New Jersey’s adult-

use cannabis market.
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Shipwreck’d LLC
23 W. Sylvania Ave.
Neptune City, NJ 07753

Proof of Funds — Loan
Commitment Letter

Borough of Neptime City
September 16, 2022
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July 22, 2022

Cannabis Regulatory Commission
Department of Health

P.0. Box 360

Trenton, NJ 08625-0360

To Whom It May Concern,

Upon the Cannabis Regulatory Commission’s (“CRC”) award of a Class 5 Cannabis Retailer
license to Shipwreck’d LILC -(“Shipwreck’d”), Arcanna, LLC (“Arcanna”) will provide
Shipwreck’d with a credit line up to five hundred thousand dollars ($500,000) to finance the cost
of construction and startup as further detailed in their Class 5 Cannabis Retailer application. For
the avoidance of doubt, this letter is intended for the benefit of CRC to show that Shipwreck’d has
the ability to obtain necessary funding for the operation of a Class 5 Cannabis Retailer facility and
is not an agreement between Arcanna and Shipwreck’d for the advance of money.

Sincerely,

DoouSigned hy:

ﬁm Ward

By: Ryan Ward
Arcanna, LLC




THE CANNABIS SHOPPE, LLC
100 Highwoay 35
Neptune City, NJ 07753

Financial Plan

START-UP EXPENSES
OPERATING EXPENSES
Pre-operational Professional Fees $ —
Pre-operational Licensing Fees S —
Three Months of inventory ' s Q.
Three Months of Payroll 8 -
Six Months of Rent Payments s

Total Start-Up Expenses s G

CAPITAL EXPENDITURES
Construction Build Out s G
Furniture, Fixtures and Equipment $ —

Total Capital Expenises 3 —
Total Start-Up Expenses $ ‘



Name VINCENT CAMFPANILE Business Phone—
 Home Address R Home Phone (IINENED

iy, stte, & 2ipCoco (RN,

Business Name of Applicant/Borrower

Business Address (if different than home address)

Business Type: E:] Corporation I:I S-Corp, LLC D Partnership E:] Sole Proprietor {does not apply fo ODA applicani)

This Information is current as of [month/daylyear] 08/31/2022
(within 90 days of submission for 7{a)/804/SBG/ODAM/OSB or within 30 days of submission for 8(a) BD)

WOSB applicant only, Married l____lYes I__J No

Cash on Hand &In banks.....cooovvvinnnniinnn Accounts Payable
Savings Accounts.......... e B 162,659 Notes Payable to Banks and Others........
iRA or Other Retlrement Account rerrerae e b 0 {Describe In Section 2)
(Describe in Section 5) . Installment Account (Auto)....... veeerer Creviran
Accounts & Notes Receivable.....c.o.ieersinvinn B 0 Mo. Payments
{Describe In Section 5) Installiment Account (Other)...cc..iriinn
Life Insurance - Cash Surrender Value Only......$ 0 Mo, Payments
{Describs in Sectlon 8) .Loan{s) Against Life Insurance,..........ooine
Stocks and Bonds.. crrereenerenssnrssnreressns e 245,766 Mortgages on Real Estale...........ceerininnen $ 455,610
(Desctibe in Section 3) . {Describe In Seadtion 4)
REA] ESEALO. .. vvreii e cnssnieiiiensesrerseassbinesarons $ 850,000 Unpaid Taxes..
{Describe in Section 4} {Describe In Secﬂon 6)
Automaoblies... receemrearnins 3 18,000 Other Liabilities....c.........
{Describe In Sectlon 5 and include (Desctlbe in Section 7)
Yaar/Make/Model) Total LIabIHtas. vvverirecrrininnnnnnin e $ 465,610
Other Parsonal Property.....ccocones rreesenn arrrrene NEt WO, v e ervnermssierrs s s $ 810,340
(Describe in Section §)
OFNOT ABBOIS. ..veoveesieisaansiseenesrsssssneniiinios Total $ 1,266,950
{Describe in Sectlon 5) ) Must equal total in assets column.
Total ’ $ 1,285 aso . *
| Gontingent Liakiitles
BaAlANY..1veeeer i e As Endorser oF Co-Maker....,....coocinimnnnn
Net [nvestment ICOME. ..civvr e nssri s, Legal Clalms & Judgments......ccoovcnnnin
Real Estafo INCOMB....oovv s Provision for Faderal Income Tax............. "
Other Income (Describe belowW). i, Other Speclal Debl......oovcciniirnns cevrasen

; ) ef.
iayments counted toward tola Tncoma}
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