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Request for Proposal 
Information Technology Consultant 

Technical Proposal 
Submitted By: 

Anthony Merulla, Vice President of Sales & Marketing 

SoftSages Technofogy 

HQ: 20 Mystic Lane, 2nd floor, Malvern, PA 19355 

Local Office: 208 West State Street, Trenton, NJ 08608 

Email: rfp@softsages.com 

Phone: (484) 321-8314 Ext. 180 

Fax: (484) 320-6360 



Cover Letter 

Attn. Township ofRockway 
rockawaybids~rockawaytownship.org, 

Due Date: December 14, 2023 

Sub.: Request for Proposal for Information Technology Consultant 

To whom it may concern, 

SoftSages Technology is pleased to submit this response to Township of Rockaway. After 
carefully reviewing this document and its stated objectives, purpose, vision, and 
requirements, we have crafted a proposal to reflect our clear understanding of the 
requirements of this project. 

SoftSages Teclmology (Limited Liability Company) is a Pennsylvania (PA) based ISO/IEC 
27001:2013 & ISO 9001:2015, CM.MI Level 3 certified IT Services firm. We have a 
distinguished 18+ years of history in IT Managed Services, Help Desk Services, IT 
Statfmg, Infrastructure Management, Support, Project Management Services, and IT 
Support Services. 

In the area of IT consulting service, SoftSages offers substantial and pertinent experience. 
We will apply our advanced lmowledge of IT principles and leverage our experience 
working with numerous teams to ensure the best services for the Township of Rockaway. 
Our proposed team will meet the Township of Rockaway quality and schedu1e 
expectations. 

More than 90% of our customers reward the company's reliability, passion, creativity, and 
unique ability to handle the broadest range of IT needs by continually extending and 
deepening their partnerships with SoftSages. 

Our team is committed to building a long-lasting business relationship with Township of 
Rockaway. We believe our expertise and experience align well with your needs, and we 
are confident that we can provide the services you require to achieve your goals. 

We would welcome the opportunity to discuss further our proposal and how SoftSages 
Technology can best serve the IT needs of Township of Rockaway. 

Jiraj Ruparelia, Vice President - SoftSages Technology 
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Administrative Document Checklist 

Administrative Document Checklist 
Documentation Title Read, Signed, or Submitted 

Vendor Initials 
i:ailure to Submit anv of the followlne items with DroooHI Is cause for rejection 
1. Statement of Ownership Disclosure Form Submitted 
2. Disclosure of Investment Activities in tran Form Submitted 
Mandaton1 items. required no later than the time oerlod noted 
3. Required Evidence of EEO/Affirmative Action 

We will provide upon award 
Compliance, prior to contract award 

4. Business Registration Certificate Submitted 
5. W·9Form Submitted 
Submit or Complv with t he following 
6. Experience and Qualifications Submitted 
7. Insurance and lndemnifieation <:ertlficate Comply (Proof ot Insurance submitte 

Read only 
8. Americans with Disabilitv M. of 1990 Lani:uage Read 
9. Pay to Play Advisory (P.L. 2005, Chapter 271, 

Section 3 Renortine) 
Read 

This checklist is provided for vendor use in assuring compliance with requi'ed documentation, however 
it does not include all specification requirements and does not relie~e the vendor of the need to read 
and comply with the specifications. 

Date: December 08, 2023 

Vendorname: SoftSagesTe<:hno!ogy 

Authori2ed Representati'le (Print Name and litle: Jira) Ruparelia, Vice President 
1.--· 

Sign&ture: ~L~::.:··· :..:.-~""'·:::::·-"'----------------

Township of Rod away Information Technology Cons.ulting Pg. 3 
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Non-Collusion Affidavit 

\ ;.i l'• • 

State of-Hew Jersey p .tl 
Countyof ~ ss: 

L £;~ ~ lnarne of offiant} residing in J.:.~~~;_ __ _ 
of municipality) in the County of ...:~::;.t'-""...:::""""==-------­

(name 

of 
full age, being duly sworn according to law on my oath depose and say Lhat: 

I am za6.-e._ ~d ~ (title or po~ition) of the firm of 

~ U-C . (name of firm) the bidder making this Proposal for the bid entitled 

___ (utfe of bid proposal) and th.it I executed the said proposal w ith full 

authority to do so that said bidder h>is not, directly or indirectly !mtered into a11y agreern~nt, 

pa•tic•pated tn any collusion, or otherwise taken any action in restraint of free, competitive bidding in 

connection with the above !'lamed proJect; .ind that all statements containE:d in said proposal and in this 

affidavit are true and correct, and made with full knowledge lhilt the Township of Rockaw.ay relies upon 

the trvth of the statements contained in Silid Proposal and m th~ St•~ll·m(!Ot~ contained 1n this affidavit 

in awarding the contract for the r.aid project. 

I further warrant that no person or selfing agency has been employed or retained to solicit or secure 

such contract upon an agreement or understanding for a commission, percentage, broker;ige, or 

contingent fee, ex~~~lgee~r bona fide established commemal or selling agencies 
mall\ta1ned by __ - l-J-.<::::: • 

Subscribed and sworn to 

before me this day 

Notary pvblic of 

My Commission expirei l ~ 1 l<: l) :)( f 
(Seal) 

S1gnat~re • _ ~ 

~47#4: 
Type or pnnt name of affiant under signature 

Township of Roc.kawav Information Technology Consulting Pg. 14 
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Statement of Ownership Disclosure Form 

NJ.S.A. 52:25-24.2(P.L1977, t.33, as amended by P.L 2016, c.43) 

Thl5 State·ment Shall Be Included with All Bid and Proposal Submissions 

Name of Business: ~~LLC. 

Address of Business: .2 o My $,J.ic ~ Pt.. 2 ~ ~' J_f!-£'. 

Name of person completing this form: ,J:vi::,,j t!N ~ 
N.J.S.A. 52:25·24.2: 

"No corporation, partnership, or limited liability company shall be awtirded any contract nor shall any 
asreement be entered Into for the perform;ioce of any work or the furmshing of any materials or 
supplies, unless prior to the receipt of the bid or proposal. or accompanying the bid or proposal or said 
corporation, said partnership, or said limited liability company there is submitted a statement setting 
forth the names and addresses of ;;II stockholders 1n the corporation who own 10 percent or more of its 

stock, of any class, or of all indhridual partners in the partnership who own a 10 percent or greater 
interest therein, or of all members in the limited liability company who own a 10 percent or greater 

interest therein, as the case may be. 

If one or more such stockhtilder or partner or member is itself a corporation or partnership or limited 
liability company, the stockholders holding 10 percent or more of that corporation's stock, or the 
individual partners owning 10 percent or greater interest in that 1lartnership, or the members owning 10 
percent or greater interest in that limited liability company, as the case may be, shall also be listed. The 
disclosure shall be continued until names and addresses of everv noncorporate stockholder, and 
individual partner, and member, exceeding the 10 percent ownership criteria established in this act, has 

been listed. 

To comply with this section, a bidder with any direct or indirect parent entity which is publicly traded 
may submit the name and address of each publicly traded entity and the name and address of each 
person that holds a 10 percent or greater beneficial interest in the publlc:ly traded entity as of the last 
annual filing with the federal Securities and E>1change Commission or the foreign equivalent, and, if 
there is any person that holds a 10 percent or greater beneficial interest, also shall submit lm'ks to the 

websites containing the last annual filings with the federal securities and Exchange Commission or the 

foreign equivalent and lhe relevant page numbers of the filings that contain the information on each 

person that holds a 10 percent or greater beneficial interest." 

The Attorney General has adllis!l'd that 1he provisions of N.J.S A. 52:25·24.2, which refer to corporations 
and partnerships apply to limited partnerships, limited liability partnerships, and Subchapter S 

corporations. 

This Ownership Olsclosure Certificatfon form shall be completed, figned ond notarlud. 
Failure af the bidder/proposer to submit the required informCJtion is cause for automatic 
rejection of the bid or proposal 

Township of Rockaway Information Technology Consulting Pg.18 
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foreien equivalent and the relevant page numbers of the filings that contain the information on each 
person that holds a 10 percent or greater benef1ml intert'st ~ 

Q( Pages attached with n,1me and address of each publiclv lr3ded entity as well .b the n.ime and 
address of each person that holds a 10 percent or grc.1tcf beneficial mtereH. 

ANO 
Submit here the links to the Websites (UR ls) containing the last annual filings with th!! federal 
Secunt1es and fl(Chanse Commission or the foreign equivalent. 

AND 
Submit here the relevant page numbers of the hhngs containing the information on each person 
holding a 10 peri:ent or greater beneficial interest 

Sfl..~~yibe~ and sworn before ~this _i dav of 
vu M HY __, 20 'f - . 

2---
iAff1ant) 

~·~ 
(Pfil1iilf)le of aff1ant and title 1f applicable) 

(Corporate Seal if a Corpor;ition) 

I, being duly sworn upon my oath. hereby represent that the foregoing information and any attachm<?ots 
thereto to the best of my knowledge are true and complete. I acimowledge: th3t I am authorized to 
execute this cert1ficat1on on behalf of the bidder/proposer; that Rockaway Township is relying on the 
information contained herein and that I am under a cont1nu1ng obligation from the date of this 
certification through the completion of any contracts with the Township to notify the Rorkaway 
Township in writing of anydianges to the information contained herein; that I am ~ware that it is a 
criminal offense to make a false statement or misrepresentation in this certification, and if I do so. I am 
sub Jett to criminal prosecution under the law and that 1t will constitute a material breath of my 
agrecmcntl~) wit!'> the, permitting the Township to declare any tontract(s) resulting from this 

certification void and unenforceable. 

Full Name (Print): 
Title; 
Signature· 
Oate: 

Township of Rockaway 

© SoftSages LLC 
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Disclosure of Investment Activities in Iran F01m 

Chapter 25 of the Laws of 2012 (N.J.5.A. 52:32-55 et. seq.): 
All government contracting units In New Jersey are now reQulred to retelve Cettlflcatlon that the person DI' enti tV 

submitting a bid; propo$<11 or accepts any renewal of contract awarded pursuant to a bid or proposal shall 
complete the certification below to attest, under penalty of perjury, that neither the person or entity, nor anv of its 

parents, subsidiaries, or affillates, Is identified on the Oepartment of Treasury's Chapter 25 list as a person or entlty 

engaging In investment activities in Iran. The Chapter 25 list is found on the Division's w~bslte at 
www.st~e.nl.usltte<1Surv/pur<hase/odf/chaptet2S11stpdf. Blddefs/proposers must review this llst prior to 
(ompletlng the below certltlcation. Fallure to complete this certification wlll render a bid or propos:al non· 
responsive. 

PLEASE CHECK THE APPROPRIATE SOX 
f.11 I certify, pursuant to Public Law 2012, c. 25, that neither the bidder listed above nor any of the 
bidder's parents, subsidiaries, or affiliates is listed on the NJ. Department of the Treasury's list of 
entities determined to be engaged In prohibited activities in Iran pursuant to P.l 2012, c. 25 ("Chapter 
25 list"). I further certify that I am the persoo listed above, or 1 am an officer or representative of the 
entity listed above and am authorized to make this certiflcatlon on Its beh::rif. 1 will skip Part 2 and sign 
and complete the Certification below. 

OR 
tl I am unable to certify as above because the bidder and/or one or more of itS parents, subsidiaries, or 
affiliates Is listed on the Department's Chapter 25 llst. I will provide a detailed, accurate and precise 

description of the activities In Part 2 below and sign and complete the CertificatiOn below. Failure to 

provide such will result In the proposal being rendered as nonresponsive and appropriate pen:ilties, 

fines and/or sanctions will be asse~ed as provided by law. 

PART2: Pl.EASE PROVIDE FURTHER INFORMA110N RElATI:O TO lNVESTMENT ACOVITIES IN IRAN 

You must provide a detailed, accurate and precise description of the activities of the bidding person/entity, or 

one of Its parents, subsidiaries or afllllates. engaging In the Investment activities in Iran outlined above bv 
ompletlng the boxes below. 

PLEASE PROVIDE ntOROUGH ANSWERS TO EACH QUE5TfON, IF YOU NEED TO MAKE AODITLONAL ENTRIES 
PLEASE ADO ADDITIONAL PAGES. 

Name Relationship to Bidder/Proposer 

Descrlptlon of Activities 

Duration of Engagement Anticipation Cessation Date 

aidder/Proposer Contact Name Phone# 

Certification: 1, being duly sworn upon mv oath, hereby represent and state that the foregoing information and any 
attachments thereto to the best of my knowledge are true and complete. I attest that 1 am authorized to eJ<ecute 
thi$ certification on behalf of the above·referenced person or entltv. I acknowledge that the State of New Jersey is 

relytng on the information contained herein and thereby <1cknowledge th;it I ~m under a continuing obligation 

from the date of this. certillcatioo through the completion of any conttact:s with the State to notifV the State in 
writing of any changes to the answers of inf<irmation contained herein. I acknowledge that I am aware that lt is a 

criminal offense to make a false statement or misrepresentation tn this certification, and If I do so, I recognize that 
I am subject to criminal prosecution under the law and that it will also constitute a material breach of my 

Township of Rockaway Information Technology Consulting Pg, 21 
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agr!!ementfs) wit~ Ille State of New Jersey aod that the State at its option may dedare any contract(s) te51Jlting 
from this certification void and ummfor~able. 

Signed G;:"~ 
Company SoftSages Technology 

Township of Rockaway lnformatloa Technology Consulting Pg.22 
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Required Evidence of EEO/Affirmative Action Compliance, prior to 
contract award 

We will provide upon award. 
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Business Registration Certificate 

ST .. ITE OF !VEW JERSEY 
DEPARTME!\"T OF THE TREASL!RY 

DIV/SfQ;\' OF REf/El\'UE AND ENTERPRISE SERVICES 
A.NNl!.4L REPORT CERTJFICA. TE 

SOFTSAGES LlC 
06fl04193.~2 

7he Division of Revenue and Enterprise Services herebv affirms 
that the fol:owing annual reports for SOFTSAGES LLC was submitted 
o~ ll/28/2v23 !or the years: 2016-2023 

Registered AtJent anc;i Office 

:NCORP SERVICES !NC 
208 l·IEST STATE STREET 
:RENTON, NJ 08608-1002 

Main Busineas Addres$ 

2C Mysdc lane 
l"L2 
Malvern, PA 1~355-1942 

Principal Business Addres~ 

:::oe WEST STA'.!'E STREET 
':'RENTON, NJ 0$608-1002 

Officers and DirQctors 

CHIEF EXEC. OFFICER (CEOl 
Raj Patel 
20 Mystic Lane 
F'L2 
Ma~vern, PA 19355-1935 

© SoftSages LLC 

JN TESTIMONY WllEREOF I hal'<' 
herE'tJnto ,1·e1 my hand u11d clf.lba:d 
1~r Official Mlll. 1/tix 
28th day ofNowmher .. W23 
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W-9 Form 

F~· W-9 
,,...., Oe1-r201a1 
OtP11"""'1 oi "" r _...,. \...,.,..-..., SeM::or 

Request for Taxpayer 
Identification Number and Certification 

1 ~4a.e.~~';~ nc.ome ~· aalorn1. ""3rne r'laK:W~ ()(\ f'ttS f.Otoeff>tlOf' ~ tl\·t.~ JMI'*. 

$nt!Saue~ UC 
~ n_.-~- .. ,...,""""'· .l<tr.terrotlr<><n .oove 

SottSA~gc:~ Technology 

Give form to !he 
requei;ter. Oo not 
aeM to the IRS. 

"'t 3 CilocllCle><~llOIC""-'"'"'''"'"'"''GlllO<loltheP<"""" .......,_ ........ ed<i"lnt' Ch<c•""'Yontclr'..e • btn'Otl0t\Si(<ldo$~"""''" 
~ ~ boxt'S. ctf"""~!c:l!Q,not lfl~~, M!f 

""'""'-"''' Ollgt :)j· O -.:1.-1ap....,...otar 0 CCOfl>O"llOOn Oseo.-'°" 0 ~ 0 T1Vt11n•• 
"'"f1lornombetllC 

~ 

&! ,.. ... 
-; : NOi•: Cli4'c~ I~--· 00•"' '"" •rie '*'°"" 'oo ..... IO>l~..ticol'°" cl it.. •"ljil·IJ'- - 0<>1'<>! t"tt• ·E ! uc •1nellC1Sc!.w.1e<1111> .. s:"11i<'"""'""°' llC !t>.>1 $~<1&:1 i.:, ... ,..., ~-""'-" ~-ol •>t>U.C,. 

l•e,..tf.YhQ"l"lfA'CA1•:", 

t<><.111"'""'" 
"" l ::=~~:.:= =~.i::'ocn:.:-;:;.i::~~. =-~t~~:..=:.;:~ . ..,...,_.. llC!Ml 

~~s:-:~~.,..~~~~~:'.':':'""::':"'.~:-::-:~""""""':-::-:.,,.-::--~~~~~~~~~~rRe:;-:-:ouos1<.<:-::-:.,-.,,.,~......,,..,,,,-,-!""°~~:--:::"""'s~~~~~q,;.,-:-:•~:,~~-·-·-·~·~· 
£~~~~~~~~~~~~~~~~~~~----! 

~ c.ty. """*·'""' ZI" ~ 
Malvern, PA 19355 

1 tt1tM;W,,..l..,,l~~~tQAa~ 

Taxpayer Identification Number CTIN) 
Enl"' yC\11 Tlfol II\ tt>e app.OJl<•ate to•. The TIN J)!OV!Oe<I musl malcfl ltle lla,.,ie 9'•en O!\ 1111<! 1 I<> avO!CI 
b.Y.:l<11p ..,,ttlholdl'ljJ for incl'Vtdual$, t1>1s 1$ ger.e<d~y yo..,. socllll !.ect•"'Y l'lufl>tler (SSN). HO.,."eve<. !or a 
!1lsid0<>t atM!<>. ~1* prll(l<.etot, ot ~rded M!tty. see !he .nstrootens !or Pait 1. lalff. For ol~er 
ent~ie:s. 11.s yocr employ<!< lde<lt1hcatoan r.1Jmbl!r ltll'IJ. It ¥0U O:> llOI hAve a n .. n•W. ~How to (,1111 ~ 
Tl/II, !liter 

Nate; I'!~ E!ICC<lOOI "'"' "'°'" !hlln CM~. see lhe ... ~l!UCI~ fOf 1'tle 1. AISo !off: l'l'l>at N&me IJ(I(} 
MJmbl/Jr le G:ve rllf:' Requester lot gUKl!lmes on~ numbl/t 10 em'1t. 

Certification 
Ur.oer ~ll<e$ ol poir1ury. I c:Mlfy 1'1.?.! 

1. The .number $1\0wrt on U1.s lom11f m~ ~Offe.:t l!l><p&)et 1(!e<o11ll(:~~'°" rumbe• !0< I i>m wailtrtg tor a romber to be 1sslll!(j 10 me1. ana 

2. I 3n• not su¥cl IO b6c•ul'.I w11~.tiold•ng beei!lut.e. (aJ I am e•Ef11PI ltOM backup wnhhGld"ll· or (b) i haYe root been 1101~.ec by lhct tr.lernll Rev~ 
Sennce (IRS) that I .am wb,ec:t lo backup wilhhOIC!<f'9 Ma •ewlt ot a !ai!url: 10 re~ Ill! onte<.SI or dtV<le/\(1$, 0< \cl its., IRS has not•••e<I me 1t.a1 I am 
no~ Sllbjbet 10 bee\uii wilhhcklm11: .ar"1 

3.1 am a U.S. CibZe<I or Dl">CI' U.S. pet'SOI\ lcleftled t-elow): a•>d 
c. Th~ FAT CA c~ e-~ ¢" 111., loim (ti llf!Yl .nd(;aung 111a1 I am ~•el'l!)( lrom FA. TCA •eP<ltl no 18 carect. 

Certifdba1> iMtruc:lioM. You must crou.CI/. rt<!M 2 3bo<.16 if you l\av& be1'!\ l10(ifie<t by~ IRS :"Bot vouare t:urrt"lll'f SUb!e(.t iob;lekl() wthholci!'lg beCa'6e 
you n01ve {l!ll!;d to reporl llil l'llet1!$l ard ~ ony<>ur :a.~'"'"· For oeal etale t<ar.s.ei:ta.s. item 2 dots /'Cl al>!)lf FOi' rno<lgage r.ttrl!Gt J)ald. 
~i!Qn 0t ~1 cl. Sl!CUted proper:y, car.ceta!lon ol dcb1. coritrlb!Jlicnr. to ar; r.a!Ya.al '1!\remen: s•~ fRA>. 3fld fl!<ltl#ly. Pi!Yl"'lll"IS 
~ 111an .r11~ and ClMde!>dll. ,.a.Jar~ !heeeo1 liCa!IO<'. t>uc ~ "'U&l ll"Q''10$ )"OU oonflC1 ni. See :i:e~~·-":::·_. _ 
Sign I Signlt..-.ot -~~-::---
Here u.t. . .,..._.,. _ = ._. ~.. oat.• 08/3012023 

General Instructions 
$eetl(>f'I refer~ an• to 1r.e kllema1 ftevefl\le Code ~nlt!ss oti-er .. ~ 
110te<1. 
futu<w delHl~nts. Fo' tM f3tes1 inlom111t10n abot..1 de"f!lopmenl~ 
rela:ed 10 Form W·9 an<l 119 •l\Str..clrOOS. s:.;ch M !~SIO:IO<'I ~e.te.te(j 
after 1hey we<e publ.$he<l. gc to www.'f~ gtw/FetmW9. 

Purpose of Form 
An 1r>d1Vi<lual or e<it~y (1'01m '.Y·9 ~le<1 wt!Q 1s requ"ed to Me .ar. 
.n1or..,,a1.on -etu•I\ w~h Jhe !AS m~ti 001.i.n your c0<1..ct tvpe~'tr 
•dentlfic:atron n1J'•'!ber (Tl!lll wtte~ <nay~ Y')tir S.OC<&I s.eeur11y numbe< 
ISSN). inc!Hi~· ta~pa,.e• idelll~seaoon numt>e< (ITINI, adopt.on 
taxpayer ident•ticatio" l'KJm~r (l\TINJ. er ernplO~ <(fentrt>Cat""' •>umtitr 
lfll\lt. 10 t4J)O<t on an mf(ll"'lftlO<I re!i.rn 1~ amount paid to YoU. o' on.er 
lll"Ount <tilOrtllt>le on 81\ 1t1!omiaM11 reto<n. Exal'\lltes of •r.rorma1 or. 
re1urns inclu<le. but are oot l-rn•ted 10.111e f()i'Ow~. 

• fo:m 1099-INT ~~1iere11 earl'leO o.- p<WI 

© SoftSages LLC 

• F0<m 10!}9°C•lll l<IMdenos. l'(:k.:illr'q thoM/ 'roP! stoei.s or ltl<.!ull 
lt.'lldsl 
• F01m 109S·MISC '~-types of ..ie<>me. Dnl6S. aw~rtls. ar gross 
P•OC~d!.) 

• Form 1099-e {SIOCk 0t f't'l\>luat 1vno ~ ano ce•t~n oir,cir 
11am.ac1 om by blOl<Ml 

• f0<m tO~·S !a<ocff<fs ftOM rtal t(,1~1e t<lltl$81C!l(Jr~\ 
• Form 1:l99-K tme«:hanr cw-a and tl>ad party netw"1lt llat'.50.~ti<lt~I 

• f'O<I" 1())8 tneme mor19age 11'>'e~i1. 1'.)98-E "'":i.:r>t loan n'.·:~e. 
1093-T 11u1liori 

• F<:m> 1099.C (canceled cjelJI) 

• F(Y.m 1099-A 1ac:<iu1:1!10C<' 0< abandonment ct :;ecureo proper1~1 

l'se form W-9 Olll), •I \'00 aie a U.S ~ ;<t>eJ~:w~ a re5'0on: 
llllel\), 1<> pro~r:le roar t:Orfl!Cl TN 

11 you do not 1etum FOITfl \.V .. 9 t!> !.lie teirJUe!l<!! with a TtN. fOiJ m1~~tt1 
be ~U:]t!GI :ol>.tCl!VJJ 't.lltm~1rx;. See Whal ,5 blCkup IM\~.ll<lldtll•I. 
/;)l&r 
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Insurance and Indemnification Certificate 

We have attached a sample Certificate of Liability; the actual Certificate of Liability will be 
provided upon award. 

CERTIFICATE OF LIABILITY INSURANCE 
TillS CERTFlCATE IS ISSUED AS A MATI'ER OF IM'ORMATION ONLY ANO CON~ERS NO IUGKTS UPON THE CERTIFICATE HOLOElt THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY nn;. POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTIT\JTE A CONTRACT BE'TWEEN THE ISSUING INSURERiSI, AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTlACATE HOLDER. 

IMPORTANT: If tlla c:ertlnaite hokier la •n AODmONAL INSURED. tile PQIJ<;y(I.,.) mu91 haw ADDITIONAL INSURED provlelona or be endorsed. 
II SUBROGATION IS W/!Nf.D, wbjed to the lenn• •nd conc1•1ona ot Ute policy, certain poffcles ITlllY require •n endofwment. A atatem.nt an 

1111a certificated""" not conf9r JI his to Ille ce1Uftcate hot~ In lieu of:..:::sucT"h:..:•:.,:n::dot=:Mm:=:=•':"n':"\(":•":·==================:-i 
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ACORD 26 (2010/~) 
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About SoftSages 

SoftSages Technology is a Certified ISO 900I:2015 & ISO/IEC 27001:2013 & CMMI 
LEVEL 3 and Minority & Women Business Enterprise (MWBE) company with expertise 
in servicing firms in the United States of America, Canada, the United Kingdom, and India. 
Our headquarters are in Malvern, Pennsylvania, and we have seven local offices in the 
United States and a worldwide presence in Canada, India, and the United Kingdom. 

Founded in 2005 and headquartered in Chester City, Pennsylvania. We have 18+ years of 
experience in Information Technology Support Services for various government and 
commercial clients. SoftSages Technology provides IT Managed Service, Infrastructure 
Management & Support, Cybersecurity, Information Security, Professional Services, IT 
Staffing, IT/Management Consulting, Web Development, Mobile Application 
Development> and Software Development Services to public and private enterprises in 
many different industries. 

Our experience with private and public organizations automating and integrating mission­
critical areas of their businesses will help us provide highly effective Information 
Technology Services to the Township of Rockaway. SoftSages Technology is available 
24x7x365 to perform the tasks and services requested by the Township of Rockaway. 

r-
~ 300+ EMPLOYEES 

I 24*7 HELPDESK AND 
··1 TECHN£CAL SUPPORT 

Certified ISO 9001:2015 
& JSO/IEC 27001:2013 & 
CMMI LEVEL3 

I ~: . ·, . 120 YEARS COMBINED J, . EXPERlENCE 

r--.,.,._,_, .. , 
TftY '· I lOO+ACTIVE 

CONTRACTS 

I DIVERSE SERVICE 
DOMAINS - ALL-IN·ONE 
SERV1CES 

Professiona 
Resources 

Recruitment 

More than 90% of our customers reward the company's reliability, passion, creativity, and 
unique ability to handle the broadest range of IT needs by continually extending and 
deepening their partnerships with SoftSages. 

A cumulative experience of more than 300+ professionals across diverse technology areas 
and business domains enables SoftSages to offer end-to-end Consulting and IT solutions 
and Services to many of our customers globally. SoftSages is uniquely positioned to 
seamlessly deliver its flexible world-class services to any location. 
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Set-Aside Value Add -Our Services 

Softwar~ 

])~velopmt>nt 

Our Products 

------t~ C:lMa1lzzv !.........,_ __ 
Send 400,000 emails with 1 click 

1;;1 § RFPSages 

Automate, manage, and track RFP data 

( 'y be1·sf'cu1·1ty AMS(Applkatlon 
Maintenance and 

Suppo11 

Enterprise Resource Planning Platform 

~'ARMSages 
Application risk management 

li RRSages 

Reputational risk management 

SoftSages offer our services in 35+ states. We have secured over 20+ government agencies 
(State/City/Universities/Education institution/Counties) IT Services Contract and has 
provided more than SOK hours of services to these clients. 

SoftSages Technology is strategically positioned to provide effective IT Managed 
Services. We focus our skills and expertise in this area to provide the right resources in the 
areas of Implementation, Development, Upgrades, and Production Support. SoftSages 
team links experience, expert analysis, strategic planning, and best-of-class technology. 
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Featured Clients 

METROPOLITAN 
WASHINGTON 
ARPORTS AUTHOIUTY 

~ 
SEATTLE 
PUBLIC 
SCHOOLS ....... 

NORTH DAKOTA 
IT SYMPOSIUM 
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OF UTAH 

.~~JEFFCO T PUBLIC SCHOOLS 

HENNEPIN COUNTY 
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Office of Education 
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Location of Offices 

United 
States 

United 
Kingdom 

Canada 

~ Soft.Sages LLC 

i 

Q 

9 

9 

Q 

9 

Q 

Q 

Q 

Q 

Q 

20 My5tic lane, 2nd Floor, Malvern, PA 19355 

6701 Karl Road, Suite A, Columbu~. Ohio 43229 

IS7Co!umbusAve,FL4. New York, NY 10013 

1629 S. Prdirie, Avenue. Suite, 12.07, Chicago, 
H.60616 

19 8t!i Street Soulh. Fargo, ND 58103 

445 Minnesota Sucet, Suite I $00 St. Paul 
Minne~ota MN 55101 

13800 Coppenuine Rd, ISL 2nd aod;lrd floors, 
Herndon, VA20171 

101South12th Sw:ct Suite 102Tampa,FL, US. 
33602 

260 Peachtree St?-:\\'. Atlanta, GA J0303 

I I 8A. High Street, Northwnod.. HA6 l BJ, 
Uni~ Kingdom 

t 
t 
t 
t 
t 
t 
t 
t 
I 

Q 895 Don Mills Road, Two Morneau Shepell (' cntre, • 
Suite 900, loronto. Ontario. M3C' 1W3. C'an:ida. • 

H 199. H Block Sc:c 63 Noida ZO J .iOl, India 

201 Iscon Atria 1, Go1ri1 Vadodara, GujJral 
390021. b1dia 
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Qualification & Experience 

So:ft:Sages Technology has years of experience delivering TT services to Fortune 500 
private and public sector clients. It has built a solid reputation for our fair, objective, and 
collaborative approach to Networking, Cyber Security assistance, and consulting services. 

Our straightforward analysis, unbiased views, and fresh look at organizational 
infrastructure give a better perspective of the situation and its requirements. We have built 
a solid reputation for our fair, objective, and collaborative approach to security control 
assessments of this nature. 

Our Current services offerings include the following: 

./ Managed Support Services (Server, Network, PC, Cloud) 

./ HelpDesk 

./ Hosted Desktops and Servers (Cloud 
based solutions) 

./ Network Security 

./ Data Center Services 

./ Technology Assessments & Security 

./ Technology Consulting 
v' Disaster Prevention and Recovery 

Our IT Services solution will include the 
following: 

./ Strategic technology planning services 

./ Management of all servers, cloud platforms, networks, and PCs . 

./ Complete 24x7x365 monitoring 

v' Network secW"ity tools and data protection 

./ Help desk services . 

./ Desktop and laptop support 

./ Mobile device support 

./ Unlimited remote and onsite hours for all included services 

Our proposed team has experience in providing the services for network and security 
consulting services like design architecture, implementation, administration, and support 
of Infrastructure, IT Support, network routers/switches, firewalls SAN/NAS, and 
Microsoft Windows servers, Application Development and Support, Business 
Management and analysis, Program Management, Security Management including the 
State of New York, State of Ohio, State of Taxes, State of Virginia, State of PA, State of 
New Jersey, Washington Airport Authority, City of Garland, City of Columbus, the City 
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of Philadelphia, State of:Maine, State of Delaware, State of Alabama, and even fortune 500 
companies, like Comcast, IBM, Wells Fargo, and Verizon to name but a few. 

Experience with Software 

l .-~~p~rienc~ ~!th ~~~e.!" _9_~-·-·- ·····---·-· .J._ 1 Q-±-. y~~s 
l. ~xpe_!.icnc~ with switches~ routers, and firewalls ! .~J~J.Q_years 
L~~p~ri~n~~wit4 v~~------ ____ _ --1 4 to _?_y_~~-------
1 Experience with enterprise Microsoft products - I 5 to 6 years 
! list version i 
·--·-···· "··········· .. - ----·- ·------·----- . --

1. Exp~!i~!_lc_e ~i~-~~!~~~~~~----·- -·-· ·-····· ·-·--- _i_~J<?_~.Yeaf~---··-·· ·- ·· 
I .~~p_eri~!.l,~~.".Yi.~~ .. oth.e!:. sy~tems _ _J_~_tQJ Q ye~~ 

Experience with Hardware 
r---- -·····----·---····---- - -----·---.--- ------
~g~p~!?:~n~ .~tJ.t.l?hysi~a.l da~. ce~!~! h~~t§.- ... __ --+ '!_ ~-§ )_'~S- -··- ____ _ 

I Exp~r.!~E~_vvi_th v~~aj_~ervers ; 5+ years 
I E?CP.~!!.~I!~ ~ith_~~ W<l!~- ~gl:l.iP.~~~!. _ _ - - . - 8+ .Y~~~-- ----·- ----········---
1-.g:isp~ie_g~-~ ~th e~J':'..r.PE.i.~~ storag~ __ _ _ J2 ±.: .. .Y~.crrs _ 
~. Exp~ri~n~e with.P.ersonal CQ~puters 

1 

10.±Y~l1fS 
~ S.~~~g a_D~ APP-1~.~~.l.~. ~11:ones/Wac:l_ ~- -~-~y~~~-. 
L~.-R~~k.tops and Lap!9ps lj_!)+ years 

j J.:2'periel_!~~- ~~-~Jq~s!. __ ·-·····-· .. ·-. _ --···----·-·-----j-~.=+-years 
~xpe.ri_ence ~~ .. 2!her ~y~~e~s____ _ ___ ,_ 8. tqJ.9Y.~~r~ 

Experience with Network Systems 

j .. ~~caj ~~al'!~!Work_.(~ft..~ -----·- J.9±-y~ars 
1 .. ~9..~ .. ~a Ne~\)rk_.(W AN)___ _ _____ _1_!_9+ Y~.~.~ ... -
! .. W..i.r.eless .19c~Lb.!:.~~-~etw9rk (~~)-__ =1ll!_~_years 
~-§~~!age_~~~~~ ~m:2!~.(~@) .. _ _ _ _ 19+. Y~ar.s __ 
... YJrtl1a1J>riva!e N~twork (VP~. __ 19± years 
LY o~~- ove~ JE_(VolP) 1 Q+ years 

Our Resources Qualification 

Each consulting practice has at least ten years of experience in information security and 
risk management. Our consultant maintains prestigious professional certifications and 
licenses such as: 

./ Certified Infonnation Systems Security Professional (CISSP) 

./ Cisco Certified Network Professional (CCNP) 

./ Cisco Certified Network Associate (CCNA) 

./ CompTIA 

© SoftSages LLC 
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./ Payment Card Industry Qualified Security Assessor (PCI-QSA) 

./ Certified Information System Auditor (CISA) 

./ Certified Ethical Hacker (CEH) 

../ Certified Information Security Manager (CTSM) 

./ SANS Mobile Device Security Analyst (GMOB) 

./ SANS Wireless Ethical Hacking 

../ Penetration Testing and Defenses (GA WN) 

../ SANS Web App Penetration Testing and Ethical Hacking (GWAPT) 

../ SANS Advanced Penetration Testing and Exploit Writing (GXPN) 

./ SANS Penetration Testing and Ethical Hacking (GPEN) 

./ SANS Hacker Techniques and Exploits ( GCIH) 

Our Security Compliance experience 

We have a team with in-depth expertise in industry-standard Cyber Security Frameworks 
like OWASP, NIST Cybersecurity Framework & Security Controls, COBIT (Control 
Objectives for information and related technologies), FERPA, GDP~ WASC, ISO/IEC 
27001/2, Cybersecurity Framework, IIlPP A, CJIS and PCI DSS, among many others. 

List of IT Managed Services Projects 

.\gency Name Service Pro\'ided 

Metropolitan Washington Airports 

Authority 

Metropolitan Washington Airports 

Authority 

Washington State Department of 

Enterprise Services 

New Castle County Government 

Technology Support Services 

Network and Systems Engineer Staff 

Augmentation 

Information Technology Professional 

Services 

Information Technology Services 

State of Minnesota IT Technical/Infrastructure Services & 
Application ! Information Technology 

! Development & Support 
Travel Alberta --l IT S~~fce Providers ----

_____ _ _J_ -- . ·----·--·-----
I _.; 

Rhode Island Airport Corporation On-Call IT Services 

Regional Municipality of Peel 

Procurement Division 

Infmmation Technology Services and 

Resources 
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Orlando Utilities Corrunission Information (IT)-Operational Technology 

(OT) and Digital Security Engineering, 

Professional and Managed Services 

Case Studies 

SoftSages has performed the below list of items included in the security review for 
Cred.ai. We have provided the findings as documentation of existing vulnerabilities 
and mitigation strategies. 

> Production VPC configuration review, including all network components 
> Security review for all publicly exposed APls 
> Application Log monitoring and threat analysis 
> Review of Preventive and Protective Services 
> Suggestions on any new services that need to install 
> Customer enrolment flow and security review of onboarding 
> Customer login implementation review 
> Discuss and review other tips to tighten security 

Outcomes: SoftSages has performed several security assessments and continued 
providing security services per their needs. 
Start and end dates: November 2018- On oin . 

SoftSages has performed the below list of items 
Network & Server Management Services 

> Configuration and management of Routers and Switches 
);;> Wireless Network Devices Configuration and Support 
> VoIP phone support 
> Windows Server Support . 
};>- VMware Implementation and Support 
> Helpdesk support and services (Level 112/3) Network Security Services 

Network Security Services 
> Firewall Management & Configuration 
> Limitations and Control of Network Ports, Protocols, and Services 

Outcomes: This is a multi-year contract and is ongoing. 
Start and end dates: Jan 2021 - On oin 

© SoftSages LLC 
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Soft:Sages has performed the below list of items. 
IT Technical/Infrastructure Services & Information Technology App1ication 
Development & Support 
The State of Minnesota desires to maintain efficient and effoctive computer and 
information systems. The administration and maintenance of these computer and 
information systems require ongoing information technology ("IT") resources. For this 
reason, the ST A TE needs professional IT technicians and infrastructure services, and 
IT application development and support services to assist with specific TT resource 
needs. 

Outcomes: This is a two-year contract and is ongoing. 
Start and end dates: July 2021 - Ongoing. 

Technical Expert in Cybersecurity 
Scope of Work 

}Ii-- Development of training and briefing materials for varied Ukrainian and 
international audiences in government and private sectors, educational 
institutions, and civil society. 

}Ii-- Delivery of virtual and face-to-face training, workshops, hackathons, CTF, cluster 
meetings, and presentations, delivering answers and providing expertise during 
discussions and Q&A sessions at CRDF Global events in various domestic and 
international locations. 

)- Delivery of an After-Action Report summarizing observations, successes, lessons 
learned, and recommendations for future programming on the relevant topic. 

)- Providing technical advice, guidance, and leadership to CRDF Global colleagues 
on designing and implementing technical components of cybersecurity and CTR 
projects. 

)- Tech consultancy on the best avenues to deliver critical messages on the cyber, 
safe Internet use in digital devices for various age groups. 

)- Consultation on the developing Cyber Range scenarios. 
)- Collaborating with the Senior Operations Manager, Senior Project Leads, and 

Proj ect Leads to develop actionable projects based on conceptual policy ideas. 
)::> Collaborating with CRDF assigned operation staff, relevant stakeholders, and 

partner organizations to build content (training modules/ modules content) for 
new E-leaming Cyber hygiene courses for a wide range of 
stakeholders/adaptation existing E-learning courses. 

)::> Providing technical development and set-up of virtual servers, virtual 
competition/CTF/hackathons environments, scoreboard, and events participants' 
virtual workstations 
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>- Providing technical installations of software and hardware according to the 
developed event/competition/workshop/CTF/hackathon network and scenarios 

Outcomes: This is a two-year contract and is ongoing. 
Start and end dates: Jul 2021 - On oin . 

Organization Name The Tennessee Education Lottery 
Co ration 

Description of work performed 
The Tennessee Education Lottery Corporation requires a film specializing in 
information technology and security to assess the safety of its network and information 
technology systems. To meet this need, the Te1U1essee Education Lottery requests an 
assessment of its network and information technology infrastructure to validate its 
current security posture and identify risks and vulnerabilities that pose internal and 
external access threats. The objective is to assess the security of the breadth of the 
Tennessee Education Lottery's network and information systems and 
policies/procedures and provide assessments and recommendations to enhance the 
Tennessee Education Lottery's information systems security program and subsequent 
security activities. 

Outcomes: Oct 2021 - Ongoing (Multi-Year Award with annual security services 
review 

--~ ---- - --- -- -~--

Case Study 6 
' ----- ~--- - ---

Organization Rhode Island Airport Corporation 

Name 

Scope of Work 

RIAC is seeking proposals from qualified fUIDs that have demonstrated experience in 
providing the highest quality on-call information technology (IT) consulting services to 

supplement and augment RIAC's IT department. RIAC will review submitted proposals 

and determine those best suited to meet its needs. Firrn(s) will proceed with work under 

the attached Professional Services Agreement (PSA) contract only after being issued an 

executed Task Order. 

The on-call information technology {IT) consultant will provide ongoing support and 

coordination with RIAC staff to ensure proper implementation of new technology, 

general management and operation, maintenance and/or troubleshooting of existing 
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systems, and any other IT related matters as they arise, on an as-needed basis. The chosen 
finn(s) will need to work closely with a variety of departments within the organization, 
and the airport/airline conununity, providing support as needed or instructed on the 

following services, including (but not limited to): 

Data Center Management 
Network Upgrade and Expansion 

Transition RIAC IT to a Software as a Service (SaaS) based Model. 

Cloud Migration 

Digital Document Workflow Management 
Digitization of Business Workflows 
Cybersecurity Strategies and Tactics 

IT Procurement Support 
On Call Chieflnfonnation Officer (CIO) Support Services 
Miscellaneous Information Technology matters 

Outcomes: Ongoing . 

. -- --------- --- ----- -
Case Study 7 

--- - -------

Organization NEOLedge 

Name 

Scope of Work 

The successful proposer will provide a comprehensive full-service Infonnation 

Technology program for the NEOLedge and will ensure the following priority service 
requirements: 
Reliable, Secure IT Infrastructure and Service 
Security infrastructure and device management through maintaining effective policy 

enforcement and functionality across different environments; creating consistent security 
policies that can be coordinated across all edges i.e., cloud, endpoint, and WAN; 

managing routers, switches, and firewall. 

Device security by managing computing security policies, users, groups, and 
permissions; mobile device management services. 

Business continuity and disaster recovery by protecting critical data and applications no 
matter where they reside to prevent business interruption. 

Staff security training 

Proactive, Accountable IT Service 
Helpdesk Services Support 

© SoftSages LLC 
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Workstation Procurement, Installation, and Management 
Managed Network Services 
Software and Application Management 
Technology-Capable Workforce 
Technology Innovation, Strategic Planning, Project Planning, and Implementation 
Collaborative Decision Making 
Communication 
Weekly Staff Meetings 
Monthly Reports 
Quarterly Reports 

Inventory and Procurement Reports 

Outcomes: Successfully provided the required services. 
2018-2021 + Option One Year 

- - ---- --- -- ----~ - - ---- - - - -

: Case Study 8 
- ---- -~ - - - -- - - - -

Organization Travel Alberta 

Name 

Scope of Work 

IT Support: 
IT Operations Management 
IT Managed Services 
IT End User Support/Deskside Suppo1t 

IT Help Desk/Service Desk 
1T Business Relationship Management 
IT Process & Procedures Services 

lT Project Management 
IT Training Service 
Infrastructure Management: 
Data Center Operations 
Networks Operations 
Server Administration 

IT Asset Management 
IT Storage and Backup 

IT Infrastructure Analysis 

Outcomes: Ongoing. 

© SoftSages LLC 
Page 25of51 



References 

Clients N rune BC Hydro Canada 

Contact Nrune Mahendra Jesrani 

Telephone Number 438-921-0051 - -------- - -·-··-·-- ·---- - - ··---···----------
Email Address i Mahendra.jesrani@bchydro.com 

..... .. ....... _,. .• -..!.... - ·----··· - - - ·· - ---·· - - - - ................ ... 

Clients Name Metropolitan Washington Aitport Authority (MW AA) 
Washington Dulles International Airport 

Contact Name 

Telephone Number 

Email Address 

__ . .,, .. _______ ....... --....... .. . 
Kalpesh Kumar Patel 
709-4 i 7-0812" ·------·--·--·-- -· -· --·---:-· 

Kalpeshkumar.Patel@MWAA.com 

Clients Name J Anvik Technologies Inc. 

Contact Nan:~---- --=~=-- 1 Anirudh Rasto~- ______ - -

Telephone Number 3213-266-7835 . ------ ______ . __ ,,,,,,,.,,_,,_ ... ____ ___ ·-·- -
Email Address anirudh.rastogi@anviktek.com 

--- ----------·--

Clients N rune 
Contact Name 

Telephone Number 

l Em~il Address 

«:> SoftSages LLC 

~
eepS Jeep Test . _... ................. _, __ ,. ___ _ 

Dr. Gaurav Patel i 888-410-02i2 _____ _____ _ 
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Meet Our Team 

Suryakant Garud - Project Manager 

Education/Certification 
../ Microsoft Certified Azure security engineer- Associate 

./ Google Certified - Professional Cloud Architect 

Technical Skills 
./ Network, VoIP & Security operations, Cloud native security . 
./ Implementation of Cisco routers, Switches, and firewalls . 
./ Cisco and All Worx VoIP solution implementation and operations 

./ Enterprise and Cloud native compliance monitoring solutions . 

./ Worked on various threat protection solutions and their monitoring and reporting . 

./ Handling daily network connectivity and security issues, working with the Network 

operation team . 
./ Implement APs, UlM, IP Phone Servers, and other network devices . 
./ Azure Cloud Native Security, Network Administration, Routing & Switching, 

Installation & Configuration of Network & Security devices (i.e. ~ Checkpoint, Cisco, 
PA, etc.), Securing devices, and Technical Support. 

Professional Experience 

SoftSages Technologies 
Dec 2018 to date 
Responsibilities-
./ Maintained documents of work performed during the day . 
../ Responsible for designing, Implementing, and troubleshooting temporary 

infrastrucnrre for live Web Casting Events . 
../ Responsible for Designing, Implementing, and monitoring customer Co-Location 

environment 
../ Daily health and compliance checks systems and network health & security by using 

available log infonnation . 
../ Configuring, managing, and implementing the SSL VPN and remote access VPN on 

the checkpoint gateway. 

Rajnap Technosoft Pvt. Ltd. 
Mar 2016 to Dec 2018 
Responsibilities-

© SoftSages LLC 
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./ Responsible for owning and overseeing the resolution of all outstanding Escalated 

Incidents . 

./ Liaise with vendors and other IT personnel for problem resolution . 

./ Providing technical support to Global clients through remote support . 

./ Work within established configuration and change management policies to ensure 

awareness, 

./ Approval and success of changes made to the network infrastructure. 

NetMentor Inc. 
Mar 2015 to Mar 2016 
Responsibilities-
./ Network Trainer 

./ Training of CCNA and CCNP 

./ Firewall Technology Training 

./ VoIP training 

Cu be Software Pvt. Ltd. 
Aug 2014 to Feb 2015 
Responsibilities-
./ Implementation of VoIP and security 

./ Provide Level-2/3 support and troubleshooting to resolve issues . 

./ Administration of firewall and wireless Network . 

./ Cisco Routers & Switch configuration . 

./ Designing and planning a New Network & Up gradation plan . 

./ Server fustallation and management. 

Note - He also worked in Nethub from Jan 2011 to July 2014 

Azhar - System Ad min 

Professional Summary 
./ An IT Professional with 8+ years of experience in building and implementing new 

systems and overseeing systems migrations/upgrades with Extensive experience in 

VMware, Windows Engineering, and Administration . 

./ Extensive expe1ience in Windows2000/2003/2008/R2/2012/2016 Servers and 

Wintel Servers at single or multi-domain platforms. 

Areas of expertise include: 
./ Virtualization with vSphere, VMware ESXi 6.0/5.5/5.1/5/4.l/4 
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../ Implementation and supporting VMware vSphere ESXi 4.1/4.0/5.0/5.5 
environment 

../ Administering MS Hyper-V . 

./ Deploying Linux [RHEL, Ubuntu] VMs 

./ DHCP, WINS, and DNS. 

Education/Certification 
./ VMware Certified . 

./ Windows Certified . 

./ Bachelor in computer science, JNTU, India 2009 

Technical Skills 
./ Operating System- Windows Server NT 4.0/2000/2003/2008/R2/2012,2016, 

WINTEL servers, Windows XPNista/ RHEL 5.x/6.x Ubuntu 12.10/12.04/11.10, 

Centos . 
./ VMware- vSphere, VMware ESXJ 3.5 and 4.1/4.0/5.0/5.1/5.5/6.0/6.5, VMware 

converter, VMware Update Manager, HA, DRS, DPM, vCenter Orchester (VCO) 
vCloud Automation, Hyper-V, Center 6.0 (VCAC), VMware API, vMotion and 
VMotion, PlateSpin power convert . 

./ Networking Protocols/others- TCP/IP, WINS, DHCP, DNS, DDNS, SNMP, 
SMTP, Ethernet I Oil 00/1000, WAN/LAN Routing, Routers, Switches/Micmsoft 
Active Directory, Group Policy Objects, DNS, SNMP, LDAP, DHCP. Symantec 

backup exec and vRanger Pro. Veeam Backup and replicator . 
./ Backup Software- MS Office 2000,2003, 2007/2010/2012 and MS Visio, 

Microsoft Exchange Server 2003,2007 ,20l0,2013, Altiris, Saas, Symantec Ghost . 

./ Web Technologies & Tools- VNC, WebEx, ADMT, Remedy, IBM ISM 
IvfAXIMO, AD Snapshot Tool, Tivoli Backup Exec, ILO, Network Register, and 
Blade Logic . 

./ Applications- SQL Server 2012/2008 R2/2008, MS-Access, My SQL. 

Professional Experience 

Altice USA, Hicksville, New York 
Aug 2018 - Present 
System's Adm in 
Responsibilities: 

../ Worked with critical vSphere VSAN clusters to meet demanding I/O requirements 
and deliver 24x7 reliability. 
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./ Installing patches and software upgrades recommended by the IIS server . 

./ Installed and configured Win 2016, 2012 R2 print server . 

./ InstaJl~ configure, and manage Windows servers 2008, 2008 R2, and 2012 . 

./ Creating Service profiles and performing day-to-day operations of Cisco UCS. 

Nucor Corporation, Charlotte, North Carolina 
May 2017 - July 2018 
System Administrator 
Responsibilities: 

./ Provided day-to-day administration/support of a Windows 2008 R2 "clustered" 
environment, including Active Directory administration, Exchange administration, 

and VMWare Virtual Center, P2V2P Server Farm (DELL/HP/Cisco UCS Hosts 
with Windows 2008 Guest OS) . 

./ Assessment design and Planning for Implementation of vSphere Environment. 

./ Installed vSphere 5.5 from scratch, such as ESXi, vCenter, etc . 

./ Worked on vSphere Upgrade projects to ESXi 5.5 . 

./ Installed, configured, and implemented policies for Enterprise Exchange 2008 

Server 
./ Installed, configured, and implemented SQL 2005 Enterprise Database Server (32 

& 64 Bit). 

Century Link, Monroe, Louisiana 
Jan 2016 - April 2017 
Windows Administrator 
Responsibilities: 

./ Worked on Central Management Server (VCenter Server) to manage all the data's 

ESXi hosts . 
./ Creating and managing Virtual Machines and Templates. Working with snapshots 

ofVirtual Machines . 
./ Configured VMware on the clustered environment, Implemented Migration of 

Virtual Machines using VMotion and Storage VMotion . 

./ Deployed new vSphere five infrastructure for VDI implementation . 

./ Performed VM Storage migrations to new EMC and Net app storage an·ays. 

Note: Previously worked with ADP, Hyderabad, India, Nov 2010 - Oct 2013 as a System 
Admin and Virgin Atlantic Airlines, Crawley, UK, Dec 2013 - July 2015 as a Windows 
&amp; VMware System Administrator. 
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John A Baker HI - Cybcrsecurity Engineer 

Professional Summary 
./ Senior Cybersecurity Engineer and IT Project Leader with a broad background in 

many areas of the IT enterprise lifecycle. This diverse expertise is brought together 
in a passion for security and working against the elements that compromise it. 

Education/Certification 

The University of Alabama, Tuscaloosa, AL 
Bachelor of Science (B.S.), Commerce & Business Administration -May 2015 
International Information Systems Security Certification Consortium 
CISSP, Certified Infonnation Systems Security Professional (Boot camp & exam Dec. 
2019) 
EC-Council 
CEH, Certified Ethical Hacker ( CN# ECC952553 54041) 

Technical Skills 
./ Network Penetration Testing- Internal, external, and segmentation penetration 

testing of substantial global enterprises . 
./ Vulnerability Management- Design and implement extensive scale vulnerability 

management infrastructure using Rapid 7 (Nexpose, Insight VM), Qualys (VM, and 

WAS), and Tenable (Nessus, Tenable.IO). Develop process automation using 

Nexpose and Qualys API 
./ Application Penetration Testing & Vulnerability Assessments- In-depth manual 

and automated penetration testing of hosted applications using Burp Suite and manual 

techniques (Cross Site Scripting, Cross-site request forgery SQL injection, etc.) in 
adherence with OW ASP recommended best practices . 

./ Information Security Standards- Well-versed in PCI and HlPAA regulatory 
requirements and developing testing programs to ensure compliance . 

./ Systems Administration- Windows 2008, 2012; Linux- Ubuntu, Debian, &CentOS 
d istributions 

Professional Experience 

Wyndham Destinations - Orlando, FL 
2018 - Present 
Senior Engineer, Cybersecurity (Vulnerability Management & Penetration Testing) 
Responsibilities: 
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./ Designed and implemented an entirely new vulnerability management and 

penetration testing program for the world's largest vacation ownership company with 

over 4300 locations worldwide . 

./ Developed and stood up new vulnerability management infrastructure 

./ Built and deployed new physical and virtual scan engines and consoles, moving them 

to a CentOS platform, and centralizing the provisioning, hardening, and maintenance 

processes using Ansible. Also deployed agents to cloud-based assets in A WS 

./ Implemented a redesign of the asset identification and management scheme, refining 

the scan schedule to maximize resource availability and eliminate production­

impacting events as much as possible, 

./ Implemented the integration of KENNA Security with Insight VM, Tenable.IO, 

Symantec Endpoint, and the corporate CMDB, moving vulnerability management 

from a regulatory-focused model to a risk-based one . 

./ Performs on-site penetration testing at administrative offices and resort facilities, 

including physical perimeter testing, intern.al network testing, and application pen 

testing. 

Convergys Corporation - Lake Mary, FL 

2010 to 2018 
Role: Senior Analyst, Information Security 
Responsibilities: 

./ Lead penetration testers conduct tests on network infrastructure and hosted 

application environments, producing reports for senior-level stakeholders and regality 

organizations . 

./ Developed the playbook for conducting penetration tests for internal, external, 

segmentation, and compensating control tests to meet PCI and HIP AA requirements 

./ Configured and executed vulnerability scans across the globe using N expose 

./ Built and deployed Nexpose consoles, and scanners, both physical and VMs 

./ Acted as mentor to associate and analyst-level penetration testers, conducting training 

and red-team practice exercises (capture the flag, etc.) 

HKS Architects - Orlando, FL 
2005 to 2010 
Role: Senior Systems Analyst I .NET Developer 
Responsibilities: 

./ Ownership responsibility throughout the SDLC, managing the project through 

requirements, development, and UA T stages, followed by production release. 
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../ Enabled architects to retrieve project information from the planning database via a 

custom interface within AutoCAD; developed using .NET API for AutoCAD and 

wrote in C# . 

../ Subsequently, expanded capabilities by allowing business users to create objects in 

the drawing based on project data. Developed AutoCAD and Revit plugins with an 

integrated database solution to populate the tree-view and list-view controls with 

project data and a context menu. 

Tushti Rastogi - Network Engineer 

Professional Summary 
./ Cisco Certified Network Engineer with seven years of professional experience in 

Network Engineering, performing network analysis, design implementation, and 

providing support to medium to large Networks. 

./ Hands-on experience configuring Cisco Catalyst 2960, 3750, 3850, 4500, 6500 and 

Nexus 3000, 5000, 7000 series Switches, N2K-C2232PP-10GE & N2K-C2248TP-E-

1GE FEX, Cisco 2600, 2800, 3600, 3800 & 7200 series Routers . 

./ In-depth knowledge of lP Addressing, Sub netting, VLSM, ARP, reverse & proxy 

ARP. 
./ Proficient in configuring, troubleshooting, and testing static and dynamic routing 

protocols: RlP, OSPF, EIGRP, BOP, and MPLS. 

Education/Certification 
./ Cisco Certified Network Associate (CCNA) 

./ Cisco Certified Network Professional (CCNP) 

./ Bachelor of Technology in Electronics and Communication Engineering June 20 I 0, 

Manav Rachna International University - Faridabad, India 

Technical Skills 
./ Routers - Cisco 7600, 7200, 3800, 3600, 2900, 2800, 2600,1800,1700, ASR 9K 

sen es 

./ Routing - RIP vl/v2, OSPF, EIGRP, BGP, MP BGP, IS·IS, PBR, Route Filtering, 

Redistribution, Summarization, and Static Routing 

./ Switches - Nexus 2K/5K/7K, Cisco Catalyst 2900, 3500,3700, 3800, 4500, 6500 

./ Switching - LAN, VTP, STP, PVST, RPVST+, Inter VLAN routing, Multi-Layer 

Switch, Ether channels, Port Security 

./ Vl\1ware - vSphere, VMware ESX, and ESXi 

./ LAN - Ethernet (IEEE 802.3), Fast Ethernet, Gigabit Ethernet 
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../ WAN - PPP, (T1/T3) Circuits, ASE circuits, Fiber Optic Circuits, Frame Relay 

../ Gateway Redundancy- HSRP, VRRP, and GLBP 

../ DBCP and DNS - Infoblox 

../ Load Balancer's - Baracuda, BIG-IP 5250 

../ Security - Cisco PIX & ASA Firewalls (Cisco ASA - 5505, 5510, 5515, 5520), 
Checkpoint, Access lists and Policy based routing, VPN Configuration, Websense 

Internet Content Filtering, IPsec, IDS/JPS 
../ Various Features and Services - NAT, SNMPv2c/3, SYSLOG, NTP, DNS, DHCP, 

CDP, TF1P, FTP, HTTP/s 
../ AAA Architecture - TACACS+, RADIUS, Cisco ACS 
../ Network Management - SolarWinds NCM, PRTG, Splunk, KIWI Syslog 

Professional Experience 

Metra - Chicago, IL 
Nov 2016- Present 
Cisco Network Engineer 
Responsibilities-

../ Responsible for Configuring and Maintaining Cisco Switches (Catalyst and Nexus) 
and Routers . 

../ Upgrading the software/I OS version of the Cisco devices to the latest stable version 

available . 
../ Responsible for troubleshooting and rectifying the network problems associated with 

the network and Cisco devices . 
../ Provisioning and conunissioning of FEXs for Nexus 7004s. 

Deloitte - Philadelphia, PA 
Dec 2015 - Oct 2016 
Sr. Network Engineer 
Responsibilities-

../ Deploying and conunissioning VLANs on core Nexus 7K, SK, and its downstream 

devices . 
../ Configured PPP, BGP, :MPLS, and OSPF routing . 
../ Troubleshoot and monitor logs using SPLUNK . 

../ Assisted in MPLS migrations and implemented a backup for the existing WAN 
connection using site-to-site IP sec VPN tunnels. 

Note- Also worked as Network Engineer in Akatel -Plano, TX from Feb 2014 - Nov 

2015. As a Network Engineer in Novartis -East Hanover, NJ from May 2013 - Jan 
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2014, Network and system Engineer in Microtel Net links Pvt. Ltd-Surat, India from 

Nov 2010-May 2013 
Bidhan Ghimire - System Engineer 

Professional Summary 
./ A comprehensive and committed Certified System Engineer with around seven years 

of professional experience in Network Engineering, perlorming Network analysis, 

design, and Implementing capacity planning with a focus on performance tuning and 

support of large Networks. 

./ Strong experience in routing and switching protocols; Switching - VLAN, VTP, 

LACP, STP, RSTP & Routing - RTP, OSPF, BGP, MPLS . 

./ Experience in Cisco Routing, Switching, and Security with Cisco hardware/software 

experience with Cisco Routers such as 2911, 3900, 800 ISR, 4000 ISR, 7200, 7600, 

Cisco ASR-lk/9k (Enterprise Class Routers), Cisco Multilayer Switches 3500, 3700, 

4500, 6500, Cisco Nexus 5k/7k/9k . 

./ Experience setting up, configuring, and managing Cisco ASA Firewall in various 

domains such as Internet, DMZ, Business-Partner and Remote-Access, VPN, etc. 

Education/Certification 
./ B.SC Computer Networking & IT Security, London Metropolitan University 

./ Cisco Certified Entry Networking Technician (CCENT) 

./ Cisco Ce1tified Network Associate- Routing & Switching (CCNA) 

./ CCNP - In-progress 

Technical Skills 
./ Operating System: Linux, Windows 

./ Cloud Technologies: Familiarity with AWS 

./ JUNIPER Platforms: SRX, MX, EX Series Routers and Switches 

./ Tools: Wireshark, Cisco Packet Tracer, GNS3, Subnet 

./ Networking Protocols: HTIP, TCP/IP, UDP, BGP, OSPF, ARP, DHCP, DNS, 

ICMP, IP, VLAN, LAN, WAN, SSL, SSH, MPLS, Telnet, VTP, STP, IPsec 

./ Networking Protocols: RIP, OSPF, EIGRP, BGP, STP, RSTP, VLANs, VTP, 

PAGP, LACP, :MPLS, 

o HSRP, VRRP, GLBP, TACACS+, Radius, AAA 

./ Network Security: Cisco ASA, Checkpoint, Palo Alto 

Professional Experience 

Wells Fargo, Charlotte, NC 
Jul'2018 - Present 
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Network Engineer 
Responsibilities-

.,,, Responsible for managing and supporting LAN, WAN, Wireless, and security 
infrastructure for cruise ships, ports, and shore-side lab environments . 

.,,, Perfonning testing, development, and monitoring of network environments, which 
involves working on Cisco Catalyst switches, Nexus 5k/7k/9k switches, Cisco 
ISR/CSR routers, Cisco WLC, Aerohive Wireless controllers, Mimosa P2P 
Wireless APs, Palo Alto firewalls, Dell EMC switches, Riverbed WAN 
Accelerators, SolarWinds, Live Action, Splunk, Elk Stack . 

./ Troubleshooting network issues impacting passenger internet, guest services, 
corporate services, and vendor network access. 

COMCAST, Philadelphia, PA 
Feb 2017-Jun'2018 
Sr. Network Engineer 
Responsibilities-

.,,, Working as part of a global network operations team managing Data Center 
networks hosting DNS, Citrix, VMWare, VoIP, Video Conferencing, Exchange 
Mail, and other applications/services . 

.,,, Configured Networks using routing protocols such as OSPF and BGP and 
manipulated routing updates using route map, distribute-list, and administrative 
distance . 

.,,, Acting as on-ca11 and point of escalation for troubleshooting and assistance to NOC 
for Data Center Networks with experiences in monitoring tools like SevOne, 
Netcool, Splunk Server, and Syslog. 

BCBS, Jacksonville, FL 
Jun 2014 - Dec 2016 
Network Support 
Responsibilities-

.,,, Replaced outdated Cisco switches and rou~ers in the existing Data center and 
installed new Cisco switches and routers . 

.,,, Assisted with maintaining and monitoring all data communications systems, 
ensuring optimal usage for efficiency . 

.,,, Undertook projects related to BGP routing and security issues on Juniper SRX650 
core devices. 

Note- I also worked in Centene, St. Louis, MO from Nov 2012 - Jun 2014 

Page 36 of51 
© SoftSages LLC 



r 
r 

r 
r 
r 

Methodology & Approach 

Our Approach 

Our Proven Process is the SoftSages 360 process. This process combines the Township of 
Rockaway discussion and alignment of Township of Rockaway environments to our best 
practices. The Result for every one of our clients is a very stable IT environment, aligned 
to the needs of each client and easy to manage and support. 

Our information technology (IT) review is a comprehensive assessment of an 
organization's IT infrastructure, policies, processes, and procedures to identify areas for 
improvement and ensure that the organization's IT operations align with its goals and 
objectives. Given below is the overview of our implementation framework for the 
Township of Rockaway, which includes the following steps: 

SoftSages 360 Process 

r.llcnt 
Dlseusslon and 
Understandin11 

Client 

Sat!srKtlon alt() Key Statnlity 

Network Health 
11.eviowsand 
Al~ 

Steps 
~:-....·-

Stlble•nd 
Predictable n· 
lnfrastructl..1.Nt 

Client Discussion and Understanding 

Clltnt 
Discussion and 

Long Term 
Pl•nn1ng 

During this phase, our team meets with the Township of Rockaway team to understand 
their technology needs, where they are going, and the issues. As we talk, this understanding 
further solidifies our relationship and builds a foundation for the future. 

Network Health Reviews and Alignment 

The cornerstone of the SoftSages 360 process is the Network Health Review. We measure 
how well the client environment matches our best practices during this phase. Our best 
practices are a combination of other vendors' recommendations and our experience on 
what it takes to build a great IT infrastructure truly. Our definition of excellent IT 
infrastructure is 
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./ An environment that exceeds the expectations of the client for performance and 
stability 

./ Ts secured to industry standards 

./ Generates few to no reactive service requests 

As the IT industry constantly evolves and new recommended changes are needed for our 
review, this process helps manage that change by ensuring they all get deployed to our 
entire client base each year. 

Stable and predictable IT Infrastructure 

As the client's envirorunent gets more aligned with our best practices, many issues felt by 
the client's staff disappear. The environment noise level drops, and now instead of 
worrying about outages and slowdowns, our clients start to build on IT as a strategic 
advantage. 

Client Satisfaction and Stability 

We find that as the IT environment stabilizes and staff members have fewer and fewer 
technical issues, client staff retention goes up. In this phase, the client's staff reports fewer 
and fewer issues, and satisfaction continues to rise. And then, we continue on a never­
ending cycle of communication, alignment, and stability. 

Our Plan 

SoftSages IT Support Services are designed to help you manage your day-to-day IT 
maintenance issues and provide end-user support, so you can focus on managing your 
business. 

All of SoftSages IT Support Services include remote support from our dedicated IT 
Services team and on-site support from over 100+ factory-trained, certified systems 
engineers and technical representatives throughout the nation. 

Desktop Applications Support 

At SoftSages, we understand the critical role that desktop applications play in business 
operations. Our dedicated team is here to ensure the smooth functioning of Township of 
Rockaway desktop environment. We offer the following services: 

./ Hardware Installation: SoftSages will handle the installation of PCs, laptops, 
printers, scanners, and other hardware components, ensuring they are set up correctly 
for optimal performance . 

./ Software Installation: We take care of software installation, including operating 
systems and applications, to guarantee that your workstations are equipped with the 
necessary tools. 
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./ Desktop Application Problem Resolution: Our expert technicians are readily 
available to diagnose and rectify desktop application issues promptly. We ensure 
minimal disruption to your workflow . 

./ Configuration for Applications: SoftSages will configure laptops and desktops to 
ensure that your applications run seamlessly, and users can access the software they 
need without complications . 

./ Hardware Troubleshooting: We identify and address hardware problems swiftly, 
utilizing advanced troubleshooting techniques to maintain the functionality of your 
hardware assets. 

./ Assistance with Hardware and Software Purchases: We provide guidance and 
support for hardware and software procurement, helping you make informed decisions 
that align with your specific needs and budget. 

./ Warranty and Technical Support: Soft:Sages offers assistance with warranty claims 
and provides ongoing technical support to address any hardware or software-related 
issues as they arise. 

Server Administration Services 

SoftSages Server Administration Services are designed to ensure the seamless operation 
and optimization of our client's computer network. Our team of experienced professionals 
is dedicated to managing the network's hardware, software, communications, and operating 
systems to maintain quality, security, performance, availability, recoverability, and 
reliability. 

Key Services: 

./ Network Management: We oversee the entire network infrastructure, including 
servers, ensuring they are well-maintained and perform optimally . 

./ Performance Monitoring: SoftSages proactively monitors server performance to 
identify issues before they impact your operations, enabling quick response and 
resolution . 

./ Capacity Management: We will assess server capacity and resource utilization, 
making necessary adjustments to accommodate your growing needs and maintain 
efficiency . 

./ Preventive Maintenance: Our team will schedule and perform preventive 
maintenance on equipment promptly, reducing the risk of unexpected downtime or 
hardware failures. 

Benefits: 
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./ Enhanced Network Reliability: Soft:Sages will ensure your network is reliable, 

robust, and consistently available to support your business operations . 

./ Proactive Issue Resolution: Through continuous monitoring, we address potential 

problems before they disrupt your workflow, minimizing downtime . 

./ Optimized Performance: Our capacity management services guarantee that your 

network resources are efficiently allocated, supporting your growth and efficiency 

goals . 

./ Improved Security: We maintain security protocols and updates to protect your 

network from threats and vulnerabilities . 

./ Business Continuity: Preventive maintenance and robust recovery plans reduce the 

risk of data loss and downtime. 

Network Administration Scrvkes 

Network Systems, Devices, Traffic, bandwidth, and application traffic are all monitored 

24/7 using PRTG and Datadog. We have custom dashboards with :flexible alerting in 

place so that we can ensure your network is always running optimally. In addition, we 

maintain images/backups of ALL switch, router, wireless, and firewa ll settings (via our 

NCM, Network Configuration Management toolset) so that we can repair/restore quickly 

and quickly, should the hardware or software ever fail or be compromised. 

We will centralize the management and control of Town Wireless to make it simple to 

maintain and ensure that it is fully secure, with limited public access via a DMZ. We 

encourage 2F A access, DNS, and Web Filtering and will work with the client to ensure 

this is in place. We will work with 3rd party vendors and perform Vendor Management, 

acting as liaisons, to oversee and ensure smooth operations of systems associated with the 

IT network, such as phone systems, video surveillance, etc. 

SoftSages has tools like: 

PRTG is a network monitoring tool suitable for small and 
enterprise environments. PRTG tool can monitor any IT­
related resource that connects to your network. The device 
has a 20-day trial option and offers a free version with 
limited functionalities . 

PRTG 
NM-work Monitor 

./ PRTG setup is dynamic; its monitoring capabilities shrink or grow in proportion to the 

requirements of your organization . 

./ It can deliver Email and SMS notifications based on a threshold level of your KPis 
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Datadog: Datadog is a safety, 
surveillance, and analytics tool. This 
is an outstanding network and 
service monitoring solution for IT 
startups of medium size because of 
its customizable alerts, a 
considerable number of integrations, 
and dashboards . 
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./ It combines and automates infrastructtrre surveillance, log management, and 

performance monitoring . 
./ It ensures proper real-time monitoring of your whole 

technology stack . 

./ It is known for its simple cloud-hosted model, 
Customizable views, and seamless integration of metrics 

and events of your stack. 

(1\ ATER~ 

ATERA: It is an integrated tool with every service you need. It generates versatile alerts 
and effectively customizes different locations. Atera's pricing allows managed service 
providers to grow their business with plans supporting unlimited devices at no extra cost. 

./ Complete remote monitoring and access, professional service automation, patch 
management, billing, and repmting are invaluable aids to IT teams 

./ Patch management and remote management save your technicians a lot of time and 

improve their preventative maintenance . 
./ Scope of Network Administration Services: SoftSages will offer network 

administration services that encompass all of Township of Rockaway network 
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equipment. This will include switches, firewalls, and routers. In essence, we are 

responsible for the management and maintenance of these network components . 
../ Backup and Disaster Recovery Management: SoftSages also takes care of backup 

and disaster recovery systems. This covers various aspects, including server, email, 
and telephone system data. The backups are conducted securely and follow industry 
standards. Importantly, Township of Rockaway will have access to the backed-up 
information. This will ensure that data can be restored in the event of any data loss or 

disaster . 
../ Installation and Maintenance: The scope of services includes the primary 

installation and ongoing maintenance of various components and systems. These 

include printers, group policies, and software. Additionally, the system updates for 
various software, including Windows, Office 365, firewall, and anti-vims software, 

are managed and updated as necessary . 
../ Network Performance Monitoring: SoftSages also provides network perfonnance 

monitoring services. This involves keeping a close eye on the network's performance 
and capacity. Monitoring helps in identifying issues or potential areas of improvement, 

ensuring that the network 

, I - ., ---1 ...... 1 ·--1 ""'.:- I -:- J ... - I -·~· I ::-.:,"'•. f ·-• ·r ! . f 1.14 _ _ .... _ .-• ., ...... ~........... ,., 
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bottlenecks. 

Security 

../ Maintenance ofVirus/Malware Detection: Soft:Sages is responsible for maintaining 
virus and malware detection software on various IT components within Township of 
Rockaway. 1bis includes servers, email systems, telephone systems, as well as all 
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computers and laptops. This proactive measure helps prevent and detect malicious 
software that could compromise the security of the organization's digital assets . 

./ Spam Reduction Programs: In addition to malware protection, SoftSages will also 
manage spam reduction programs. This involves implementing and maintaining tools 
and practices to reduce the volume of spam emails received by Township of Rockaway 
email systems. Reducing spam helps maintain the security and efficiency of email 
communication . 

./ Security Audits: SoftSages conducts security audits upon request. TI1ese audits will 

evaluate the current state of security within Township of Rockaway IT infrastructure. 
lf any security vulnerabilities or suspected security breaches are identified during these 
audits, SoftSages will promptly notify Township of Rockaway Project Manager or 
their designated officer. This allows for swift action to address any security concerns . 

../ Compliance Guidance: SoftSages will advise and assist Township of Rockaway in 
adhering to industry best practices for security. This will ensure that Township of 
Rockaway IT systems are in compliance with relevant standards and regulations. 
Following best practices helps enhance the overall security posture of the organization . 

../ In-House Security Practice: SoftSages having an "in-house security practice" is 
considered an asset. We maintain dedicated resources or a team that will respond 
promptly to security incidents. This rapid response capability is crucial for mitigating 
the impact of security breaches or other security-related incidents. 

SoftSages offers pre-arrival email scanning and backup services. These services are 
designed to enhance email security and data resilience for our client organizations . 

../ Pre-arrival Email Scanning: SoftSages provides a system that scans incoming emails 
before they reach your organization's email servers. This scanning process can detect 
and block various email threats such as spam, viruses, malware, phishing attempts, and 
other malicious content. It helps prevent potentially hannful emails from entering your 
network. 
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../ Email Backup Services: SoftSages also offers email backup solutions that regularly 
back up your email data. These backups are essential for safoguarding your email 

communications, attachments, and other critical data. In the event of data loss due to 
accidental deletion, 

hardware failures, 
or other issues, 
these backups 

allow for data 
recovery, ensuring 
business continuity 

and data integrity. 

By combining pre­
arri val email scanning 

o a 

+ 

and backup services, SoftSages aims to provide a comprehensive email security and data 
protection solution. This helps our client organizations maintain the confidentiality of their 
communications, protect against cybersecurity threats, and ensure the availability and 
recoverability of email data. 
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SoftSages will offer industry-standard software for Managed Devices, and these devices 
will be managed by the Soft:Sages Security Operations Center (SOC) around the clock, 24 
hours a day, 7 days a week, 365 days a year . 

../ Industry-Standard Software: SoftSages will deploy and manage software on the 
devices, which would include operating systems, security software, productivity 
applications, and other software tools. Industry-standard software typically refers to 

widely recognized and trusted software solutions commonly used in the industry. 
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,/ Managed Devices: Soft:Sages will be responsible for overseeing and maintaining the 
devices used within the organization. This will encompass a range of devices, such as 

computers, servers, mobile devices, and networking equipment. 
,/ Security Operations Center (SOC): The SOC is a dedicated facility or team that is 

responsible for monitoring, detecting, and responding to security incidents. SoftSages' 
SOC will oversee the security of the managed devices, ensuring that they are protected 
against cybersccurity threats and vulnerabilities . 

../ 24x7x365 Support: Soft:Sages' SOC will provide continuous support and monitoring 
services, around the clock, every day of the year. This level of support ensures that 
security threats and issues can be addressed promptly, minimizing potential risks and 
downtime. 

Information Technol<?gy Strategy Planning 

SoftSages will collaborate with the Township of Rockaway staff to develop a 
comprehensive long~term strategic technology plan that aligns with the town1s overall 
objectives and fulfills its mandate within the community. 

,/ Needs Assessment: Soft.Sages will begin by conducting a thorough needs assessment 
in collaboration with town staff. This involves identifying current technology 
challenges, opportunities, and future requirements . 

./ Vision and Goals Definition: Soft:Sages will work closely with town stakeholders to 
define a clear vision and specific goals for the technology strategy. These goals will 
align with the town's mission and objectives . 

./ Technology Roadmap: SoftSages will create a technology roadmap that outlines the 
strategic initiatives and projects required to achieve the defined goals. 1b.is roadmap 
will consider both short-term and long~term technology needs . 

../ Technology Stack Evaluation: SoftSages will assess the existing technology stack 
and infrastructure to determine what can be leveraged and what needs upgrading or 
replacement. This evaluation includes hardware, software, networks, and security 
systems . 

./ Budget and Resource Planning: SoftSages will help develop a budget and resource 
plan for imp1ementing the technology roadmap. This includes estimating costs, 
identifying funding sources, and allocating resources effectively. 

,/ Risk Assessment and Mitigation: Soft.Sages will identify potential risks and 
vulnerabilities associated with the technology plan and develop strategies for risk 
mitigation and data security. 
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..! Integration and hiteroperability: SoftSages will ensure that the proposed 
technology solutions are compatible and integrate seamlessly with existing systems 

and platform~ . 
..! Security and Compliance: SoftSages will priolitize cybersecurity measures and 

ensure that the teclmology plan complies with relevant regulations and standards . 
..! Training and Change Management: Sofl:Sages will assist in developing training 

programs and change management strategies to ensure that town staff can effectively 

adapt to and utilize new technologies . 
..! Monitoring and Evaluation: Soft:Sages will establish key performance indicators 

(KPis) and metrics to monitor the progress of teclmology initiatives and evaluate their 
impact on achieving strategic goals. 

SoftSages will offer Information Technology (IT) Strategic Planning services to Township 
of Rockaway, encompassing a range of activities to ensure that Township of Rockaway IT 
infrastructure aligns with its goals and needs. Here are the key components of their IT 
strategic planning services: 

..! Technical Leadership: SoftSages provides technical leadership for all technology­
related matters. This involves guiding Township of Rockaway in making info1med 
decisions regarding their IT systems, infrastmcture, and technology-related projects. 

The goal is to ensure that technology is effectively leveraged to meet Township of 
Rockaway objectives . 

..! Recommendations for Future Purchasing and Technological Needs: SoftSages 

offers recommendations for future technology purchases and identifies technological 
needs. We help Township of Rockaway assess its lT requirements and plan for future 
investments in hardware, software, and other technology resources. This proactive 

approach ensures that Township of Rockaway IT infrastructure remains up-to-date and 
capable of supporting its operations . 

..! Keeping Abreast of Technological Changes: SoftSages keeps Township of 

Rockaway informed about new technological developments and trends. We share 
insights on how emerging technologies can enhance efficiency and reduce operational 
and capital costs. This information ensw·es that Township of Rockaway remains aware 

of opportunities to optimize its IT infrastructure . 
..! Equipment Installation and Data Transfe1·: SoftSages is responsible for installing 

equipment, such as new servers, software, and hardware, as required by Township of 
Rockaway. We also handle the transfer of data when necessary. This ensures that new 

technology implementations are carried out smoothly and that data continuity is 

maintained during transitions. 
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./ Assistance with Policy Formulation and Application: Soft:Sages will assist 

Township of Rockaway in formulating IT policies and help with their application. This 

includes creating and implementing policies related to security, data management, and 
technology usage, ensuring that IT resources are used in a manner that aligns with 

Township of Rockaway goals and legal requirements. 

Help Desk Support 

SoftSages offers comprehensive Help Desk support services with a focus on providing 
assistance 24 hours a day, 7 days a week, and 365 days a year (Emergency response within 
two (2) hour maximum response time for operational issues, servers down, email access, 
network performance, network connectivity and other system issues.). Our services cover 
a range of support tiers, from Tier One to Tier Three, and are designed to follow industry 
best practices, processes, and procedures. This approach ensures that our clients receive 
high-quality and reliable support for their IT and technical needs around the clock. 

./ 24x7x365 Help Desk Support: SoftSages is available to assist at any time of the day 

or night, every day of the week, and throughout the entire year. This continuous 

support ensures that our clients can get help whenever they need it, even during non­

business hours . 

./ Tier One to Three Services: Our Help Desk services are categorized into different 

tiers. This is our common approach in IT support, where each tier represents a different 

level of complexity and expertise. Tier One typically handles basic inquiries and 

support, while Tier Three deals with more complex and technical issues. By offering 

services across these tiers, SoftSages addresses a wide range of IT problems . 

../ Utilizing Industry Best Practice Processes and Procedures: SoftSages follows 

industry best practices, processes, and procedures in delivering its Help Desk support. 

This means that we adhere to established standards and methodologies that are known 

for their effectiveness and efficiency in IT support. We aim to provide a high level of 

service quality and consistency . 

./ Timely and Professional End-User Support: Sofl:Sages commits to providing end­

user support that is both timely and professional. This means that when Township of 

Rockaway employees or team members require assistance with IT-related issues, they 

can expect a friendly and efficient response from our supp011 team . 

../ Routine Support Hours: For routine support, SoftSages ensures availability during 

regular business hours. Specifically, support is available at a minimum from Monday 

to Friday, starting at 8:00 a.m. and extending until 5:30 p.m. These hours will be 

designed to cover typical working hours for Team Township of Rockaway. 
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./ Urgent and Emergency Support: In recognition of the fact that IT issues can arise at 
any time, SoftSages provides 24/7 /365 support for urgent and emergency situations. 

This means that support is available around the clock, every day of the year, ensuring 
that clitical issues can be addressed without delay. 

End User Training 

SoftSages will offer End User Training services to Township of Rockaway, focusing on 
educating and training Township of Rockaway staff and users on various technologies as 
needed. Here are the key elements of our End User Training services: 

./ Customized Training: SoftSages will provide training for a range of technologies as 

required. This training will cover common software and hardware used in a business 
setting, as well as any new equipment or technology that has been installed. The 
training will be tailored to the specific needs of Township of Rockaway . 

./ On-Demand Training: Training sessions can be conducted at the request of the Town 

of Township of Rockaway. Additionally, training sessions can be initiated when a need 
is identified by the vendor (SoftSages ). In this way, training can be provided 
proactively or reactively, based on the evolving teclmology needs of Township of 

Rockaway . 
./ Cost Negotiation: The cost for training sessions is negotiated separately from the 

ongoing contract services. This allows for flexibility in terms of budgeting and 
ensuring that the training costs are aligned with the scope and depth of the training 

provided. 

On-Site Support 

On-site support is available Monday -Friday, 9:00 a.m. to 5:00 p.m. (EST Time) (for issues 
that can't be resolved remotely) (We provide 24-7 coverage with four ( 4) hour emergency 
on site network and technical support, when required, to the Township's Police 
Department) 

./ Onsite Issue Resolution: SoftSages is available to provide onsite support to diagnose 
and resolve hardware and software issues as they arise within the Township of 
Rockaway IT infrastructure. This will include addressing technical problems with 

computers, servers, software applications, and other hardware or software 

components . 
./ On-Demand Support: Onsite support will be provided on an on-demand basis. 

Whenever the Township of Rockaway encounters technical issues that require physical 
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presence or hands-on assistance, Sofl:Sages is ready to dispatch technicians to the 

location to provide the necessary support. 
,/ Support fo1· Major Projects: In addition to handling day-to-day issues, SoftSages is 

prepared to offer onsite support for major IT projects. This support is especially 

valuable when the Township of Rockaway undertakes significant technology-related 
initiatives or upgrades, ensuring that the project progresses smoothly and that any 
technical challenges or issues are promptly addressed. 

Computer Inventory and Disposal 

SoftSages offers Computer Inventory and Disposal services, which involve managing the 
inventory of computers and electronic equipment, as well as ensuring the proper disposal 
of surplus equipment in accordance with town-adopted policies. Here are the key 
components of this service: 

,/ Computer Inventory Management: SoftSages will assist in maintaining an 

inventory of all computers and electronic equipment used within the organization. This 

inventory management helps track the quantity, type, and condition of these assets, 
ensuring that they are properly accounted for. 

,/ Surplus Equipment Disposal: SoftSages will coordinate the disposal of surplus 

electronic equipment. This includes decommissioning, removing, and disposing of 
equipment that is no longer needed or operational. The disposal process will adhere to 

the Town's adopted polides, which include environmentally responsible and secure 

disposal practices to protect sensitive data and the envirorunent. 

SoftSages will provide quarterly hardware inventory reporting and proper and legal 
electronic disposal of surplus electronic equipment. 
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Soft:Sages also works with the Department and the supplier to obtain formal instructions 
on handling the equipment once the grant has been closed. 
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Cost 

Year 1 

r 

r Year2 

[ ifilBllll!lid" ... 1111nwJ1u11G11--r•~1h&'---i 
AJJ lnduded $48 000 

r Year 3 

rffipilllh!l&iid§ii@!MdldllM~=···d·_.., 
All Included $50 000 

Year4 

LlfiMibiiiibliMiijidMiihildiiil-- ·~"" _..., 
All lncluded l $52 000 

Year 5 

Note: Hourly rate for projects outside the scope of this outline: $65/hr 
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