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July 22,2014

NW Financial Group, LLC

2 Hudson Place

Hoboken, New Jersey 07030

Dear Mr. Hanley:

Enclosed please find a Local Finance Board (Board) Resolution(s) reflecting the
action the Board took at the meeting held on Wednesday, April 9, 2014.

If you have any questions regarding this information, please feel free to contact

me at (609) 292-4537.

Enclosure(s)

cc: Frederick Tomkins
Donna Mauer
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Sincerely,

ﬁmwu%t/cm M@Mmﬂw@\

Patricia Parkin McNamara
Executive Secretary
Local Finance Board
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LOCAL FINANCE BOARD
RESOLUTION

WHEREAS, in accordance with N.J.S.A. 40A:5A-20 the dissolution of local authorities must be
granted prior approval by the Local Finance Board; and

WHEREAS, in accordance with the provisions of the Authorities Fiscal Control Law, the City of
Jersey City, in the County of Hudson has applied to the Local Finance Board to dissolve the Jersey
City Parking Authority; and

WHEREAS, the Local Finance Board on March 12, 2014 and April 9, 2014, held hearings
pursuant to the provisions of said Law, and has, in the course of its review, given consideration to
those matters, to the extent applicable, as provided for by the Law, and has examined estimates,
computations or calculations made in connection with such submissions and has required the
production of such papers, documents, witnesses or information and other appropriate action
necessary to consider whether or not to approve the dissolution of the subject authority; and

WHEREAS, the Local Finance Board has taken testimony with respect to said proposed
dissolution and has permitted any interested party to furnish additional information regarding such
proposal;

NOW, THEREFORE, BE IT RESOLVED by the Local Finance Board that it has determined:

(1)  that adequate provision has been made for the payment of all creditors
or obligees of the Jersey City Parking Authority;

(2)  that adequate provision has been made for the assumption of those
services provided by the Jersey City Parking Authority which are
necessary for the health, safety and welfare of the recipients of those
services; and

BE IT FURTHER RESOLVED that the Local Finance Board does hereby approve the
dissolution of the Jersey City Parking Authority effective July 1, 2014 pursuant to N.J.S.A.
40A:5A-20
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Page 2

Local Finance Board
City of Jersey City
April 9, 2014

BE IT FURTHER RESOLVED that the Executive Secretary of the Local Finance Board is
hereby authorized and directed to certify or endorse such documents or instruments as may be
necessary, convenient or desirable in order to carry out the purpose and provisions of the Law and
this Resolution; and

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately.
APPROVED BY THE
LOCAL FINANCE BOARD
DATE: April 9,2014

Folize o n %u/am/lclé,_/

PATRICIA PARKIN MCNAMARA
EXECUTIVE SECRETARY
LOCAL FINANCE BOARD

18635/A-2777



Organization Table
and Projected Savings

Jersey City Parking Authority Dissolution
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Current City Employees

JCPA Employees
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JCPA Structure City Structure
Title No Employees Salanes Salanes Salanies
CLO/CFO/Directors 8 $ 65541104 $ 153,190 40 6 502,220 64
Assistant Directors S 315,099 20 184,475 20 2 130,624 00
Supervisors 11 505,585 60 408,699 20 2 96,886 40
PEO's 37 1,291,582 24 1,291582 24 o -
Clerical 7 265,863 68 179,169 28 2 86,694 40
Dispatchers 3 93,789 80 93,789 80 0
Mechanics 2 73,799 20 73,799 20 o
Operations 13 478,154 40 367,455 60 3 110,698 80
Totals 86 $ 3,679,285 16 $ 2,752,160 92 15 927,124 24
324,493 48

$ 1,25161772




McNamara, Pat

From: Salay, Emma

Sent: Friday, March 07, 2014 2 30 PM

To: Francis Blee (fiblee@aol com), jamie fox (Jamie@foxshuffler com), Irodzassociates@aol com,
rthightz@verizon net, chipavery?3@comcast net, donald.palombi@dol Ips state nj us

Cc: McNamara, Pat

Subject: FW Scan from a Xerox WorkCentre

Attachments: DOC PDF

Categories: Meeting folder

Additional backup regarding Jersey City's application for the Dissolution of the Parking Authority.



McNamara, Pat

From: McNamara, Pat

Sent: Monday, March 10, 2014 11 37 AM

To: Michael Hanley (mih@nwfinancial com)
Subject: Jersey City Parking Authority Letter
Attachments: DOC PDF

Attached is the letter received from the Authority.



McNamara, Pat

From: Tim Eismeler <teismeier@nwfinancial com>

Sent: Thursday, April 03, 2014 8 01 PM

To: Neff, Thomas, McNamara, Pat

Cc: Michael Hanley

Subject: FW JCPA Dissolution

Attachments: Organization Table and Projected Savings pdf, Ord 14-017 - To Dissolve the JCPA - Intro -

Tabled.pdf; SCOPYROOM_214031111480 pdf

Director:

Please see below the email we sent you on March 11, 2014 along with the accompanying attachments which
include a proposed table of organization and detailed explanation of the expected savings. Please let me know
if you have any questions.

Thank you,
Tim

From: Tim Eismeier

Sent: Tuesday, March 11, 2014 7:55 PM

To: McNamara, Pat (Pat.McNamara@dca.state.nj.us); Neff, Thomas (Thomas.Neff@dca.state.nj.us)
Cc: Michael Hanley, Bob Kakoleski (RJKakoleski@jcnj.org); JFarrell@jcnj.org

Subject' JCPA Dissolution

Director:

Please see attached a preliminary table of organization for the Jersey City Parking Authority employees that
will be absorbed into the City government along with a detailed analysis of budgetary savings. This table of
organization and projected savings is based on additional discussions that we have had with the various City
department heads and the working group since we submitted our application in February, which accounts for
the difference between the numbers and our application and what | have attached to this email.

Also, please see attached the introduced dissolution ordinance with the vote count and an updated signed
certification page as requested.

Thank you,
Tim

Timothy S. Eismeier
Senior Vice President
NW Financial Group, LLC
2 Hudson Place
Hoboken, NJ 07030

P: 201-656-0115

F: 201-656-4905
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McNamara, Pat

From: Neff, Thomas

Sent: Thursday, April 03, 2014 8 08 PM

To: ‘teismeler@nwfinancial.com', McNamara, Pat
Cc: 'mhanley@nwfinancial.com’, Vaz, Christopher
Subject: Re JCPA Dissolution

Sorry. | missed that one. It will be on the agenda.

----- Original Message -----

From: Tim Eismeier [mailto:teismeier@nwfinancial.com]
Sent: Thursday, April 03, 2014 08:00 PM

To: Neff, Thomas; McNamara, Pat

Cc. Michael Hanley <mhanley@nwfinancial.com>
Subject: FW: JCPA Dissolution

Director:

Please see below the email we sent you on March 11, 2014 along with the accompanying attachments which
include a proposed table of organization and detailed explanation of the expected savings. Please let me know
if you have any questions.

Thank you,
Tim

From: Tim Eismeier

Sent: Tuesday, March 11, 2014 7:55 PM

To: McNamara, Pat (Pat.McNamara@dca.state.nj.us); Neff, Thomas (Thomas.Neff@dca.state.nj.us)
Cc: Michael Hanley; Bob Kakoleski (RJKakoleski@jcnj.org); JFarrell@jcnj.org

Subject: JCPA Dissolution

Director:

Please see attached a preliminary table of organization for the Jersey City Parking Authority employees that
will be absorbed into the City government along with a detailed analysis of budgetary savings. This table of
organization and projected savings is based on additional discussions that we have had with the various City
department heads and the working group since we submitted our application in February, which accounts for
the difference between the numbers and our application and what | have attached to this email.

Also, please see attached the introduced dissolution ordinance with the vote count and an updated signed
certification page as requested.

Thank you,
Tim

Timothy S Eismeier


mailto:xxxxxxxxx@xxxxxxxxxxx.xxx
mailto:xxxxxxx@xxxxxxxxxxx.xxx
mailto:xxxxxx.xxxx@xxx.xxxxx.xx.xx
mailto:xxxxxxxxxxx@xxxx.xxx
mailto:xxxxxxxx@xxxx.xxx

McNamara, Pat

From: McNamara, Pat

Sent: Thursday, Aprilt 03, 2014 317 PM

To: mhanley@NWFINANCIAL COM

Cc: Neff, Thomas, Salay, Emma, Zawartkay, Ann
Subject: Jersey City Dissolution of Parking Authority application
Mike Hanley:

Please note that since the LFB has not received any new submissions of information requested at the March 12, 2014
LFB meeting, this matter will not be listed on the April agenda.

If 1t is the applicants intention that this matter be considered for the May LFB meeting, please submit the requested
information by the application due date of April 23, 2014.

Thank you,

Patricia Parkin McNamara
Executive Secretary

Local Finance Board



PARKING AUTHORITY OF THE CITY OF JERSEY CITY

394 CENTRAL AVENUE
JERSEY CITY, NJ 07307
(201) 653-6969
Fax (201) 653-7617

MARY F. PARETTI

Chief Executive Officer AURY MASA NUNEZ
JOHN J. . TARANTULA Treasurer

Chairman BHAVESH PATEL
ALBERT J CUPO Commissioner

Vice-Chairman DANA SCOTT EISENBERG
ANGELICA M. HARRISON Commissioner

Secretary MATT SCHAPIRO

March 3, 2014 Commussioner

Ms. Patricia Parkin McNamara
Executive Secretary

Local Finance Board

Department of Community Affairs
101 South Broad Street, PO-803
Trenton, NJ 08625-0803

RE: Proposed Dissolution of the Jersey City Parking Authority
Dear Ms. Parkin McNamara, e e SN

I am writing on behalf of the Board of the Jersey City Parking Authority ("JCPA"), which
is an autonomous agency located within the City of Jersey City ("City"), which presently
operates the City's permit parking program. meter maintenance and collection, parking regulation
and enforcement, and several parking lots throughout Jersey City. Recently, the City of Jersey
City submitted an application for review by the Local Finance Board ("LFB") asking for
consideration at LFB's next meeting. This application seeks to proceed with dissolution by
allowing the City to bond for $1 mullion in order to satisfy JCPA debts and through an ordinance
introduced by the City Council, to assume the functions of the JCPA. We feel that this
application is premature because iiie City has not fonnlaied o plan at the piesent date to assume
JCPA operations and we ask that the LFB withhold consideration of this application until such a
plan is devised and vetted to determine whether this is a prudent course of action.

According to N.J.S.A. 40A:5A-20 the Local Finance Board has the authority to approve a
dissolution, if it finds that the ordinance makes provision (in accordance with a bond resolution
or otherwise) for the payment of all creditors or obliges of the authority, and adequate provision
is made for the assumption of those services provided by the authority which are necessary for
the health, safety, and welfare of the recipients of those services.

The ordinance proposed by the Citv will mierge the JCPA into the City's newly formed
Department of Public Safety and a new Dixision of Parking Entorcement will be created within
this department to administer the enforcement of parking regulations. However, neither the



JCPA, nor the public, has had the opportunity to review the plans surrounding this amalgamation
to determine whether this merger will have any impact on the health, safety, and welfare of the
residents of Jersey City. Moreover, the ordinance plainly states that "no later than three (3)
months after the adoption of the within Ordinance, the City's Business Administrator will
prepare a new table of organization for the City departments that will be affected by the
dissolution of the JCPA, which will reflect the placement of personnel that are needed to perform
the functions that will no longer be performed by the JCPA." See EXHIBIT A ("The
Ordinance")

The ordinance itself makes it clear that the City has not made a determination of where to
place existing JCPA personnel and which department will handle the administration of functions
like meter collections and the permit parking program. Therefore, in our opinion, there is no
way to determine whether adequate provision has been made by the City for the assumption of
the services provided by the JCPA as required by N.J.S.A. 40A:5A-20.

Furthermore, at a recent City Council meeting where the ordinance was considered at a
second reading, before being tabled, the Council indicated that committees were not yet formed
to consider these issues and to assess matters of great import to JCPA employees like the salaries
of current JCPA workers integrated into the City. As well as seniority, pensions, and a matter
not mentioned, their new civil service titles. See EXHIBIT B ("Jersey Journal Article 2/26/14")

For all these reasons, it is unclear at best whether the City is prepared to undertake the
assumption of all the services provided by the JCPA. Accordingly, we ask that the Local
Finance Board delay acting upon this application until the City demonstrates through committee
meeting planning, department tables of organization presented, and clear guidance to current
JCPA employees regarding their status, among other things, that the City is ready to operate in
the place of the Jersey City Parking Authority.

fi)ncerely,

» John] u/T arantula
" Chairman, JCPA Board of Commissioners

cc: James P. Fox
Idida Rodriguez
Alan W. Avery
Francis Blee
Ted Light
Donald Palombi, DAG
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Plan to dissolve the autonomous Jersey City Parking Authority on hold

zpark3.JPG
The Jersey City Parking Authority office on Central Avenue. (Journal File Photo)
Michaelangelo Conte/The Jersey Journal By Michaelangelo Conte/The Jersey Journal

Follow on Twitter
on February 26, 2014 at 9:13 PM, updated February 26, 2014 at 10:01 PM

Jersey City Mayor Steven Fulop’s push to dissolve the city parking authority hit a snag at tonight’s city council meeting,

where an ordinance enacting the measure was tabled for further consideration.

“We are going to table this ordinance tonight and form a committee,” Council President Rolando Lavarro said during public

discussion on the second reading of the ordinance, which would merge the autonomous parking authority into city

government,

Lavaro said issues such as the salaries of current parking authority workers, pensions, seniority and other matters had to be

addressed prior to a vote and the committee would work through the issues.

One resident said she was in favor of absorbing the agency and all other city agencies saying, “I don’t hke someone making

a decisions on my tax dollars if they are not voted into office.”

Parking Authority Board Chairman Jack Tarantula addressed the council, saying the city budget for the parking
authority is $1 milhon per year and in exchange the authority returns $7 to $12 million each year to city coffers. He said the

authority may need tweaking but abolishing it 1s not the answer.

Tarantula asked for a chance to sit down with each the council members to tell them “the things that we do, the dollars and

cents we generate for the city.”

Hudson County journalist Pat O’Melia spoke in favor of keeping the parking authority autonomous and said It 1s one of the

most efficiently run agencies in the city. He joked that the authority I1s not an “evil empire.”

When Fulop campaigned for mayor last year, he pledged to merge the city's autonomous agencies with city government,

which he said would eliminate duplicate services and save taxpayers millions of dollars.

The City Council in September awarded a $20,000, no-bid contract to high-powered law firm Weiner Lesniak to perform a

study necessary to abolish the JCPA.

© 2014 NJl.com. All rights reserved.

http://blog.nj.com/hudsoncountynow_impact/print.html?entry=/2014/02/plan_to_dissolve the_autonomous... 3/3/2014
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Description Like other Parking A Page 1 of 1
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€ Comnussianers { ) Meeting Nobce (3 Pubilic Bids éf) 4hout the JCPL '} Executive Staff  { } Contact Info 63 Ticket Info
Q Home (:j BN T AR 2 90 (j R AL RS T Y Wission Statement {7} Signs & Meter Bags (:. Hours of Operaton

Description
Like other Parking Authonties thioughout the state, the Jersey City Parkang Authonty (JCPA) was created w 1949, pursuant
to NJSA 40:11A-1, the “Parking Authonty Law” which was passed by the state legislature in 1948, The purpose of these
authonities was to addiess what the state legislature al the time deemed a “ciss” affecting the quality of Life and value of
propeity w uiban areas.

e responsimibiies of the JCPA mclude:
Parking enforcement

spfotcement of Title 39 violations and Jersey Oity mumicipal orchinances includimg but not hirmited to ticketing and booting for
sueet sweeping, patking meters, fue hydirants, bus stops, handicapped spaces, prohibited areas, commetcial vehicles after 9
p

Movie detail
Post “No Parking” signs, relocate vehicles, other enforcement

Construction detail
Post “No Parking” signs, relocate vehicles, other enforcement

Towing
Scofflaws and abandoned vehicles

Parades
Participate m pasades (scooters) and assist with enfoicement

Assist OEM
During aity emcrgencies such as snow removal and flooding

Meters
Installation and mamtenance of parking meters, daily meter collections

Parkwng lots
Clearmng and maintenance of JCPA lots

Driveway and street painting
Verify valid curb cuts, pmint "No Parking” on diveway, pamt cuths m Tandem permit areas

Zone permits
Issuance and enfotcement of zone pernnts

Tandem permits/Municipal Lot permits
lssuance and enforcement of Tandem permit parkmg and JCPA lot permits

Security
Provide secunity at mumaipal courthouse parkng lot,

http://jcparking.o1g/about htm 3/6/2014
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McNamara, Pat

From:
Sent:
To:
Cc:

Subject:

McNamara, Pat

Friday, March 07, 2014 2:23 PM
'Mary Spinelio’

Neff, Thomas, Zawartkay, Ann
Jersey City Parking Authority

Dear Ms. Spinello-Parett:

I have received the fax from your office and distributed to the Chairman of the LFB. The LFB application
requirements for the dissolution of an authority are listed below.

Patricia Parkin McNamara
Executive Secretary
Local Finance Board

(part VII)

A)

(B)

©)

)

(E)

DISSOLUTION OF AUTHORITY

Provide a copy of the proposed ordinance(s) or resolution(s) to dissolve the authority. The
ordinance(s) or resolution(s) shall make adequate provision in accordance with a financing
agreement and/or security agreement or otherwise for the payment of all creditors or obligees of
the authority and assure that adequate provision for the assumption of those services provided by
the authority which are necessary for the health, safety and welfare of the recipients of those
services will be maintained.

Provide a statement signed by the chairman and certified by the treasurer of the authority,
identifying the amounts owing to creditors and obligees of the authority. This statement must be
prepared by a date not more than thirty days preceding the submission to the Local Finance
Board.

Provide a statement of the impact on the local unit or units budget, debt service requirements,
debt service ratings, local tax rate and service fees if the dissolution of the authority is
implemented.

Provide a statement of the description and the amount of permissible expenditures, if any,
requested to be transferred to the local unit or units’ budget and certified by the Local Finance
Board.

Provide a copy or copies of the bond ordinance(s) or resolution(s) proposed to be adopted by the
local unit or units authorizing the issuance of obligations in furtherance of the dissolution of the
authority.



rom: Mary Spinello [mailto:mspinello@msn.com]
Sent: Friday, March 07, 2014 2:11 PM

To: McNamara, Pat

Subject:

Good Afternoon Ms. McNamara

My name is Mary Paretti and | am the Executive Director of the Jersey City Parking Authority. | just wanted to
confirm you received the fax | sent yesterday; a letter from the Chairman of my Board of Commissioners
regarding the Application submitted by the City of Jersey Clty ot dissolve the Parking Authority.

| also had a question regarding the Certification of Obligations; | was initially told by Mr. Hak and Mr. Hanley
from Welner Lesniak that the certification needed to by signed by the Chairman and Treasurer of my Board,
but, the other day they said it could be signed by me and the CFO of the Authority. The Chairman and
Treasurer are not inclined to sign this document at this time and have instructed me not to sign. My question
s, should circumstances change, who should sign this document?

Thank you for your assistance.
Regards

Mary Spinello-Paretti
JCPA


mailto:rnspinello@msn.com1
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PARKING AUTHORITY OF THE CITY OF JERSEY CITY
394 CENTRAL AVENUE
JERSEY CITY, NJ 07307
{201) 653-6969
Fax (201) 663.7617
MARY F. PARETT]|
Chlef Exacutive Officer AURY MASA NUNEZ
JOHN J. , TARANTULA Trensurer
Chalrman BHAVESH PATEL
ALBERT J. CURO Commissloner
Vise-Chalrman DANA SCOTT EISENBERG
ANGELICA M. HARRISON Commissloner
Secratary i MATT SCHAPIRO
March 3, 2014 Commissioner

Ms. Patricia Parkin MceNamara
Executive Secretary

Local Finance Board

Department of Community Aflnirs
101 South Broad Btreet, PO-803
Trenton, NJ 08625-0803

RE: Proposed Dissolution of the Jersey City Parking Authority
Dear Ms, Parkin McNamara,

I am writing on behalf of the Board of the Jersey City Parking Authority ("JCPA"), which
is an autonomous agency located within the City of Jersey City ("City"), which presently
operates the City's permit parking program, meter maintenance and collection, parking regulation
and enforcement, and several parking lots throughout Jersey City. Recently, the City of Jersey
City submitted an application for review by the Local Finance Board ("LFB") asking for
consideration at LFB's next meeting, This application seeks to proceed with dissolution by
allowing the City to bond for $1 million in order to satisfy JCPA debts and through an ordinance
introduced by the City Council, to assume the functions of the JCPA., We feel that this
applicalion is premature because the City has not formulated a plan at the present date to assume
JCPA operations and we ask that the LFB withhold consideration of this application until such a
plan is devised and vetted to determine whether this is a prudent course of action.

According to N.,),8,A, 40A:5A-20 the Local Finance Board has the authority o approve a
dissolution, if i{ finds that the ordinance makes provision (in accordance with a bond resolution
or otherwise) for the payment of all creditors or obliges of the authority, and adequate provision
is made for the assumption of those services provided by the authority which are necessary for
the health, safety, and welfare of the recipients of those services.

The otrdinance proposed by the City will merge the JCPA into the City's newly formed
Department of Public Safety and a new Division of Parking Enforcement will be created within
this department to administer the enforcement of parking regulations, However, neither the
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JCPA, nor the public, has had the opportunity to review the plans surrounding this amalgamation
to determine whether this merger will have any impact on the health, safety, and welfare of the
residents of Jersey City. Moreover, the ordinance plainly states that "no later than three (3)
months after the adoption of the within Ordinance, the Cily's Business Administrator will
prepare a new table of organization for the City depariments that will be affected by the
dissolution of the JCPA, which will reflect the placement of personnel that are needed to perform
the functions that will no longer be performed by the JCPA." See EXHIBIT A ("The
Ordinance")

The ordinance itself makes it clear that the City has not made a determination of where to
place existing JCPA personnel and which department will handle the administration of functions
like meter collections and the permit parking program. Therefore, in our opinion, there is no
way to determine whether adequate provision has been mude by the City for the assumption of
the services provided by the JCPA as required by N.J.S,A. 40A:5A-20.

Furthermore, at a recent City Council meeting where the ordinance was considered at a
sccond reading, before being tabled, the Council indicated that committees were not yet formed
to consider these issues and to assess matters of great import to JCPA employees like the salaries
of current JCPA workers integrated into the City, As well as seniority, pensions, and a matter
not mentioned, their new civil service titles, See EXHIBIT B (“Jersey Journal Article 2/26/14")

For all these reasons, it is unclear at best whether the City is prepared to undertake the
assumption of all the services provided by the JCPA. Accordingly, we ask that the Local
Finance Board delay acting upon this application until the City demonstrates through committee
meeting planning, department tables of organization presented, and clear guidance to current
JCPA emplayees regarding their status, among other things, that the City is ready to operate in
the place of the Jersey City Parking Authority,

incerely,

e

//J ohn J¢ A arantula
Chairman, JCPA Board of Commissioners

cc: James P. Fox
Idida Rodriguez
Alan W, Avery
Francis Blee
Ted Light
Donald Palombi, DAG
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Plan to dissolve the autonomous Jersey City Parking Authority on hold

zpark3.JPG

The Jersey City Parking Authorily office on Central Avenue, (Journal File Fhoto)
Michaelangalo Conte/The Jersey Journal By Michaelangelo Conte/Tha Jerssy Journal
Follow on Twittor

on February 26, 2014 at 9:13 PM, updated February 26, 2014 at 10:01 PM

Jersay City Mayor Steven Fulop's push to dissolve the city parking authority hit & snag at tonight's city councli meeting,
where an ordinance enacting the measure was tabled for further consideration,

“"We are going to table this ordinance tonight and form a committee,” Council President Rolando Lavarro sald during public
discussion on the second reading of the ordinance, which would marge the autonomous parking authority Into elty
gavernment,

Lavaro sald igsues such as the salaries of current parking authorlty workers, pensions, senlocity and other matters had to be
addressed prior to a vote and the cornmittee would work through the issues,

One resident said she was In favor of absorbing the agency and all other clty agencies saying, “1 don't like someone making
a decisions on my tax dollars if they are not voted Into office.”

Parking Authority Board Chalrman Jack Tarantula addressed the councll, saying the city budget for the parking
authority is $1 million per year and in exchange the authority returns $7 to $12 milllon each year to gity coffers. He sald the
authority may need tweaking but abofishing It Is not the answer,

Tarantula asked for a chance to sit down with each the councll members to tell them “the things that we do, the dollars and
cents we generate for the city.”

Hudson County journalist Pat O'Melia spoke In favar of keeping the parking authority autonomous and sald It is one of the
most efficlently run agencies In the city. He joked that the authority Is not an “evil emplire.”

When Fulop campaigned for mayor last year, he pledged to merge the clty's autonomous agencles with city government,
which he sald would eliminate duplicate services and save taxpayers millions of dollars.

The City Council in September awarded a $20,000, no-bid contract to high-powered law firm Welner Leshlsk to perform
study necessary to abollsh the JCPA, '

® 2014 N.com, Al rights reserved,


NJ.com

MAR-E6-2@14 16:47 FROM: T0: 916096336243

Parking Authority of the City of Jersey City
Hudson Central Building
392-394 Central Avenue
Jersey City, New Jersey 07307
Phone (201)653-6969
Fax (201)653-7616
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The information contalned in this facsimile Including any attachments Is solely intended for the use of the
named addressee, This facsimile may contain priority, confidential or privileged Information.



STATE OF NEW JERSEY
CITY OF JERSEY CITY
MUNICIPAL COUNCIL

TRANSCRIPT OF
PROCEEDINGS

City of Jersey City Municipal Council
280 Grove Street

Jersey City, New Jersey 07302
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MR. BOGGIANO: Here.

Page 2 Page 4
1 BEFORE: 1 MR. GALLAGHER: Councilpeison Yun? ]
2 2 MR. YUN: Here. 5
3 MUNICIPAL COUNCIL 3 MR. GALLAGHER: Councilperson
4 4 Osborne?
5 ROLANDO R. LAVARRO, Council President 5 MS, OSBORNE: Hete.
6 JOYCE E. WATTERMAN, Councilman~At-Large | 6 MR. GALLAGHER: Councilperson
7 DANIEL RIVERA, Councilman-At-Large 7 Coleman?
8 FRANK GAJEWSKI, Councilman Ward A 8 MS. COLEMAN: Here.
9 KHEMRAJ RAMCHAL, Councilman Ward B 9 MR. GALLAGHER: Councilperson
10 RICHARD BOGGIANOQ, Councilman Ward C 10  Rivera?
11 MICHAEL YUN, Councilman Ward D 11 MR. RIVERA: Here.
12 CANDICE OSBORNE, Councilwoman Ward E 12 MR. GALLAGHER: Councilpeison
13 DIANE F. COLEMAN, Councilwoman Ward F 13 Watterman?
14 14 MS. WATTERMAN: Here.
15 SEAN GALLAGHER, City Clerk 15 MR, GALLAGHER: And Council
16 JEREMY FARRELL, ESQ., Corporation 16  President Lavario?
17 Counsel 17 MR. LAVARRO: Here.
18 ROBERT KAKOLESKI, Acting Business 18 MR. GALLAGHER: We have nine
19 Administrator 19  members in attendance at 6:48 p.m.
20 20 Can we kindly rise for a moment
21 TRACEY R. SZCZUBELEK, C.C.R. 21  ofsilence, please.
22 LICENSE NO. X101983 22 I'would like to dedicate this
23 23 moment of silence to my cousin, Karen
24 24  Hymas-Bolger, who passed away suddenly at the
25 25  age of 56.
Page 3 Page 5
1 MR. GALLAGHER: Good evening, 1 (Whereupon, a moment of silence is
2 everyone, We're going to be starting. If you 2 observed and the flag salute.)
3 canjust mute your -- or silence your cell 3 MR. GALLAGHER: Thank you very |
4  phones. Greatly appreciated. We are going to 4 much, Onbehalf of Council President Lavarro -~ |
5  have to be extra quiet tonight because we ate 5  let me just turn that down a little bit. Is
6  gomg to be passing the wireless mic until the 6  that better?
7  gentlemen in front of me can get speakers 7 On behalf of Council President
8  working, so we can have the podium mic and the 8  Lavarro, in accordance with New Jersey Public
9  Council mics working. 9 Laws of 1975, Chapter 231, the Open Public
10 Good evening, Everyone. We are 10  Meetings Act, also known as the Sunshine Law,
11 onthe record. This is a tegular hearing of the 11 adequate notice of this meeting has been
12 Jesey City Municipal Council. Today is 12 provided by posting on the bulletin board of the
13 Wednesday, the 6th day of February 2014. Wehad | 13 first floor of City Hall the annual notice,
14  ascheduled 6 p.m. start, and the clock on my 14  which is the schedule of meetings and caucuses
15  cell phone is showing 6:48 p.m, 15  of the Municipal Council for the calendar year
16 May I have a roll call for the 16 2014 and filed in the office of the City Clerk
17  commencement of this meeting, Councilperson 17  on Wednesday, November 27th, 2013.
18  Gajewski? 18 In addition, at the time of its
19 MR. GAJEWSKI: Here. 19  preparation, the agenda of this meeting was
20 MR. GALLAGHER: Councilperson 20  similarly disseminated on Thursday,
21  Ramchal? 21  February 20th, 2014 at 4 p.m. to the Municipal
22 MR. RAMCHAL: Here. 22 Council, Mayor, Business Administrator,
23 MR. GALLAGHER: Nice and loud. 23 Corporation Counsel and the local newspapers.
24 Councilperson Boggiano? 24  SoIcan certify as to our total compliance with

the Sunshine Law.
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Page 6 Page 8|,
1 Council President, 1  Kristen Marino. ;
2 MR. LAVARRO: Sean, can we begin 2 At Dickinson High School, Steven 3
3 with the honorary honoring of our teachers of 3 Nyarko.
4  the year. 4 James Ferris High School, James ,
5 MR. GALLAGHER: Sure. Itis my 5  Chiariello. '
6 understanding that Council President is going to 6 At Infinity Institute, Uyen V.
7 read them into the record. 7 Liberty High School, Salvatore
8 MR. LAVARRO: So congratulations 8  Capaldo.
9  to all of our Jersey City public school teachers 9 Lincoln High School, Finis
10  ofthe year. I am going to read this off. And 10  Galante.
11  we have certificates that will be distributed to 11 McNair Academic High School,
12 each of the teachers of the year who are 12  Maria Rodriguez.
13 present. 13 And at Snyder High School, Gladys
14 At PS Number 3, Kristi Zupko. 14  Ocasio.
15 MS 4, Max Arias, Jr. 15 Congratulations to all of you. 1
16 At PS 5, Maryann Stulich. 16  will just add all these teachers were honored by
17 PS 6, Wayne Creed. 17  the Jersey City Public School District for their
18 MS 7, John Flora. 18  exceptional work and as the teachers of the year
19 PS 8, Maria O'Donnell. 19  at their different respective schools. And
20 PS 11, Theresa Worth, 20  there was a recent awarding of the district
21 PS 12, Jasmin Greenwood. 21  teacher of the year, as well. So
22 PS 14, Eileen Llaneza, 22 congratulations again,
23 PS 15, Graciela Anderson. 23 Does anyone else want to say a
24 PS 16, Gina Golombos. 24  few words? 1
25 PS 17, Peter Realmuto., 25 And we should acknowledge :
Page 7 Page 9 %
1 PS 20, Migdalia Torres-Rosario. 1 Councilwoman Joyce Watterman, who put this 3
2 PS 22, Addys Denis. 2 together. Thank you, Councilwoman Watterman.
3 PS 23, Gina Walls. 3 MS. WATTERMAN: I would like to
4 PS 24, Paul Germadnig, 4  take this opportunity to honor the teachers.
5 PS 25, Amanda Haber. 5  Jersey City is a great City. What makes the
6 PS 27, Kristine Gervasio. 6  City so great is our educational system. And
7 The District Teacher of the Year, 7  any time the Council get an opportunity to say
8  district-wide, at PS 28, Joel Naatus. 8  thank you to those who contribute to the City,
9 PS 29, Barbara Gannon., S  we -- we count it an honor.
10 PS 30, Elissa Forenza -- Elissa 10 So for those teachers who was
11  Forenza. 11  awarded teacher of the year -- and they were
12 PS 31, Kathleen Porro. 12  elected by their peers. So any time you are in
13 PS 33, Susan Colby. 13 any position and you are elected by your peers, i
14 At PS 34, Thomas Gesualdo. 14 it really means something, i
15 PS 37, Rebecca Todd. 15 And not only that, we know the ;
16 PS 38, Marissa McCarthy. 16  teachers are always on the front line. And what |
17 PS 39, Colleen Culhane. 17  teachers do, they inspire children to dream on. §
18 MS 40, Aimee Rodriguez. 18  So hopefully tonight we encourage you tonight, |1
19 PS 41, Esther Masiello. 19 as a Council, to dream on and to continue to do
20 At Academy 1 Middle School, Eric 20  what you do so well, which is educate our )
21  Marto. 21  children and make the world a better place to
22 Regional Day School, Laura Kong. 22 live, ;
23 The Early Childhood Department, 23 Thank you, and God bless you. ;
24  Jennifer Resnick. 24 MR. GALLAGHER: Okay. Thank you f
.|

At the Bright Street Academy,
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1 Council Members, before we move 1 MS. WATTERMAN: Aye. ‘
2 onto our regularly scheduled business, I need a 2 MR. GALLAGHER: Council President |:
3 motion to add items 10z1 through 10z3. If you 3 Lavarro?
4  allow me to read them into the record. 4 MR. LAVARRO: Aye.
5 10z1 is a -- Resolution 14-142, 5 MR. GALLAGHER: Motion carries
6  resolution urging The Port Authority of New York 6  nine-zero, and they are added to the agenda.
7 & New Jersey to make provisions that would allow | 7 On to our First Reading
8  weekend PATH train travelers to reach the World 8  Ordinances, if you would allow me to read them
9  Trade Center station area without the additional 9 into the record. Ttems -- start with item 3a,
10  expense of the New York City Transit subway or 10  City Ordinance 14-022, an ordinance of the
11  bus fare and to provide additional service on 11 Municipal Council of the City of Jersey City,
12 the weekend Journal Square 33rd Street line. 12 County of Hudson, New Jersey canceling certain
13 1022 is Resolution 14-133. It's 13 funded appropriation balances heretofore
14  aresolution in support of Earth Hour on 14  provided for capital projects and
15  March 29th from &30 p.m. to 9:30 p.m. 15  reappropriating such funded appropriation
16 And the last resolution is 1023, 16  balances for -- for other capital projects.
17  Resolution 14-134, resolution amending 17 Item -- item 3b, City Ordinance
18  resolution 14-040, authorizing the sale of City 18  14-023, ordinance of the Municipal Council of
19  property not needed for public use adopted on 19  the City of Jersey City adopting amendments to
20  January 29, 2014, 20  the Montgomery Street Redevelopment Plan to
21 Do I have a motion to ~- 21  reorganize content and create a Mixed Use
22 MR. RAMCHAL: Motion. 22 District.
23 MS. COLEMAN: Second. 23 Item 3¢, City Ordinance 14-024,
24 MR. GALLAGHER' Motion by 24  an ordinance of the Municipal Council of the
25  Councilperson Ramchal, and seconded by 25  City of Jersey City adopting amendments to the
Page 11 Page 13
1 Councilwoman Coleman. 1 Morris Canal Redevelopment Plan to expand an
2 MR. LAVARRO: Rught. 2 adaptive reuse district.
3 MR. GALLAGHER: I'm getting good. 3 Item 3d, City Ordinance 14-025,
4 On the motion to add items 10z1 4  ordinance amending and supplementing Chapter 122
5  through 1023, Councilperson Gajewski? 5  (Circuses, Carnivals and Public Assemblages) of
6 MR. GAJEWSKI: Aye. 6 the City of Jersey City Municipal Code.
7 MR. GALLAGHER: Councilperson 7 Item 3e, City Ordinance 14-026,
8  Ramchal? 8  an ordinance amending Chapter 242 (Peace and
9 MR. RAMCHAL: Aye. 9 Good Order) Article V (Motor Vehicles) of the
10 MR. GALLAGHER: Councilperson 10  Jersey City Municipal Code.
11 Boggiano? 11 3£, Ordinance 14-027, an
12 MR. BOGGIANO: Aye. 12 ordinance amending Chapter 309 (Taxation)
13 MR, GALLAGHER: Councilperson Yun? | 13  Article IIl (Five-year Tax Exemption) and
14 MR. YUN: Aye. 14  Article VI (Long-term and Five-year Tax
15 MR. GALLAGHER: Councilperson 15  Exemptions Affordable Housing Trust Fund) of the
16  QOsborne? 16 Jersey City Municipal Code. 5
17 MS. OSBORNE: Agye. 17 3g, Ordinance -~ City Ordinance
18 MR. GALLAGHER: Councilperson 18  14-028, the administration has desired to
19  Coleman? 19  withdraw this ordinance, coriect?
20 MS. COLEMAN: Aye. 20 MR. KAKOLESKI. Correct,
21 MR. GALLAGHER: Councilperson 21 MR, GALLAGHER: So I will not read
22  Rivera? 22 it into the record.
23 MR. RIVERA: Aye. 23 3h, City Ordinance 14-029, an
24 MR. GALLAGHER: Councilperson 24  ordinance approving a 20-year tax exemption for
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Page 14 Page 16 |
1  constructed by Senate Place Urban Renewal, LLC, 1 MR. GALLAGHER: Food cooking?
2 anurban renewal entity, pursuant to the 2 MR, YUN: Yes.
3 Long-term Tax Exemption Law NJSA 40A:20-1, et 3 MS. COLEMAN: Cooking, like when
4 seq. 4  they have a barbecue or -~
5 On 1tems 3a through 3f and -- 5 MS. WATTERMAN: He wants to add.
6 MR. LAVARRO: Sean, can I please 6 MR, YUN: Add food cooking also.
7  just make one clarification. 3g is withdrawn at 7 MS. MONAHAN: Food cooking?
8  therequest of the Council President. 8 MR. YUN: Yes. Because of one of
9 MR. GALLAGHER: Okay. 9  theissues is public safety issue. Because if
10 MR. LAVARRO: Thank you, 10 we allow a barbecue place to cook last minute,
11 MR. GALLAGHER: Iterss 3a through 11  use the charcoal and the things, they dump the
12 3fand item 3h, vote for introduction, 12  old charcoals in the garbage can, can have -
13 Councilperson Gajewski? 13  cause fires. So we try to give them cooldown
14 MR. GAJEWSKI; Aye. 14 time. Atleast one hours before event is closed
15 MR. GALLAGHER: Councilperson 15 they should be stopped cooking.
16 Ramchal? 16 MS, MONAHAN: Okay. There is a --
17 MR. YUN: Before we do that can 17  a--theyissue a permit to allow food
18  I--we should amend now? 18 preparation at the site. I mean, that's what
19 MR. LAVARRO: Oh, yes, thereis a 19 I'mtrying to figure out, how to phrase this so
20  request for an amendment, 20  that it makes sense.
21 MR. YUN: Yeah. 21 MR, YUN: Okay.
22 MR. GALLAGHER: What are we 22 MS. MONAHAN: And since you're
23 amending? 23 telling me at a Council meeting right now,
24 MR. YUN: Amend is - 24  instead of if you had called earlier, I might
25 MR. GALLAGHER: You need to give 25  have been able to sort it out but -~
Page 15 Page 17
1 him the mic. 1 MS. COLEMAN: Seems like he is
2 MR. LAVARRO: Sorry, apologies. 2 only asking you to add --
3 MR. YUN: Itemis 3 -- wow, very 3 MR. YUN: Yes, just add it,
4  loud. 3d. Under 3d, it's ordinance 14,025, the 4  beverage and food cooking,
5 122-1B(2), all the musical activity shall be 5 MS. MONAHAN: Iwould like to use
6  close one hour before closing time. I would 6 the right terminology so that it can be enforced
7 like to add to the food cooking also. 7  properly and the police will understand what it
8 MS. COLEMAN: Where is it? 8 s
9 MR. YUN: Agenda number 3d. 9 MS. COLEMAN: Cooking food.
10 MS. COLEMAN: What number? 10 MS. MONAHAN: No, I understand
11 MR. YUN: 122-1B(2), all musical 11  cooking food; but I mean there may be a -- this
12  activities shall be ceased one hour before 12 has to do with the sale of alcoholic beverages
13  closing time. Want to include food cooking also | 13  with -- with a permit. So there is a special
14  because belongs to issue is public safety. 14  permit issued for the sale of alcoholic
15 MS. OSBORNE: It goes under 3, not 15  beverages, and that's the permit that the police
16 2, which is talking about alcohol. 16  canclose down early. SoIam trying to figure
17 MR. YUN: Oh, yeah, yeah, I'm 17  out what the permit is for the sale of food so
18  sorry. I'm sorry, my mistake. B(3) alcohol 18  that they can be directed to do that, as well.
19  beverage, also food cooking, 19 Idon't want to have some vague --
20 MR. GALLAGHER: I'm a little 20 MR. LAVARRO: Joanne, would this
21  confused on what you're trying to amend. 21  be a substantial change if we reworded the
22 MR. YUN: B(3). 22 language for the next one?
23 MR. GALLAGHER: Iunderstand B(3). | 23 MS. MONAHAN: Iwould think it
124 MR. YUN: Sale of alcoholic 24  would be, so we'd have --
25 beverage and also food cooking. 25

MR, YUN Joanne food vendor,
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1 especially barbecue vendors, they not cook the 1 opportunity when you vote, if you want to make

2 barbecues until last minute because when they 2 some comments. Ithink, in Councilman Ramchal's

3 finish that, what they do, the charcoal is ~- 3 case, because Cultural Affairs was not at the

4  still has a fire, they dump the garbage cans. 4 caucus, he would like to get their input before

5  That's public safety issue and the fire safety 5 taking the vote, itself.

6  issue, so we try to give some cool time, extra 6 MR. YUN: Maryann Kelleher.

7  time. 7 MS. COLEMAN: That's on item 3d.

8 MR. LAVARRO: Councilman Yun,can | 8 MS. OSBORNE: Yeah.

9  we introduce this one -- 9 MR. GALLAGHER: So we are gomng to
10 MS. MONAHAN: It's a fire permit? 10  have Maryann Kelleher come up to the podrum and
11 TIjust want to get it right. So really has to 11  speak on item 3d, City Ordinance 14-025,

12 do with the sale of the food. It's the 12 MS. KELLEHER: Hello. Okay. SoI
13 preparation of the food under a permit that's 13 gota little bit of feedback from the caucus
14  issued by the Fire Department for open flame? 1 | 14  meeting, And I biought two documents which may
15 mean, I'm just trying to figure out what it is 15  help the Council make decisions regarding this.
16  you're trying to do so that I can do 1t 16  And I'm sorry for any confusion over my absence
17  correctly. 17  Monday.
18 MR. LAVARRO: Joanne. 18 So one is the events that did
19 MS. MONAHAN: Can this go 19  occur from 2012 through 2013 in the Exchange
20 forward -- 20  Place Downtown area. Like I added Newport Run.
21 MR. LAVARRO: Let's introduce 21  AndIalso am going to give you the 2014
22 this. 22 festival schedule. These are major events
23 MS. MONAHAN: -- as is? 23 planned City-wide as of this date. That's going
24 MR. YUN: We'll work it out. 24  to change, but it's a pretty good list. So --
25 MS. MONAHAN: And then we'll try 25  keep one for myself. That is the 2014, And
Page 19 Page 21

1 to find out what it is -- 1 thisis now.

2 MR. YUN: All right. 2 Okay. So just reiterating, the

3 MS. MONAHAN: -- and we can either 3 first document you got -- and it might be a lot

4  amend it or add it later. 4  to take in, but it should serve you as a guide.

5 MR. YUN: Okay. We understand. 5  The first document, again, is all events that

6 MR. GALLAGHER: Hold on. Wait. 6 occurred in the Exchange Place area in past two

7  Letme -- are you making an amendment? 7 years,

8 MR. BOGGIANO: No, I want -- 8 And the second document you got

T

9 MR. GALLAGHER: You want to talk 9 is a working document, which includes all of the
10 aboutit? Can I take the vote on items 3a 10 festivals that we know about as of this date.
11 through three f and 3h? And I already -- 11  And that's City-wide. Because I was asked to
12 MR. BOGGIANO: I want to speak on 12  prepare you a list sort of City-wide so that you
13 3h 13 have an understanding of the local events, what
14 MR. GALLAGHER: Youwanttospeak | 14  happens where. So I hope that that serves as,
15  before you vote? 15  you know, an informational tool for you.
16 MR. RAMCHAL: Rich, my turn. Give | 16 So my general, I guess, comments
17  me the mic. 17  onthe ordinance ate, in my experience planning
18 MR. LAVARRO: Wait. Wait. This 18  events, the challenge that we have always as ‘
19 s getting a little chaotic. 19  event planners and Council and everybody else is |
20 MS. COLEMAN: Idon't believe 20  planning successful events and also keeping
21 everybody voted for introduction yet. 21  happy residents, And that's not always an easy
22 MR. GALLAGHER: 1thoughtwehada | 22  balance to strike.
23  discussion at the caucus, I don't know. 23 So the first thing I'd ask myself
24 MR. LAVARRO: We did have a 24  whenever we change a law, particularly when
25  discussion at the caucus. So you will have an 25  we're working with a diverse community, the
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1 question I would ask myself, if I were the 1 would just be the Police Department as by virtue
2 Council, is; Is this equitable? Are all the 2 of'their title is to be law enforcement. So we
3 stakeholders engaged in this process? From the 3 kind of -~ it's implied that the police can shut
4  resident who is impacted by the noise or the 4  down an event anywhere at any time. I'm just
5  festival, itself, to the ethnic groups or the 5  pot sure if reiterating that in this is entirely
6  cultural groups who are being perhaps restricted 6  necessary because it might produce a feeling,
7  in some manner, 7 you know, that -- why are we saying this? So
8 So I'm not fully aware of all of 8  just something to consider.
9  what meetings may or may not have happened. 9 The one hour -- right now we
10  That's just the question I would ask myself. 10 close down alcohol and music a half an hour
11 T've, you know, spoken to Councilwoman Osbornea | 11  prior, which is something we like because it
12 few times as she has come up with this. AndI 12 helps us let the crowds dissipate, Councilwoman
13 don't envy this process. And she has made some 13 Osborne thinks an hour could work. I mean,
14  changes from the original, which I appreciate. 14  that's really her decision, either -- either/or,
15 And let's see. We've dealt with 15 The response you will probably
16  this on different occasions from different 16  get from that is from your vendors. They are
17  places throughout the City, particularly to this 17  going to be the ones who lose the money, so
18 area, About--Iwould say about six or seven 18 that ~- that's who -~ you know, I am just trying
19  years ago we were approached by the Paulus Hook | 19  to predict for you what the result could be. So
20  Association, who had some complaints about 20  your smallest business owner may come back and
21 festivals because certainly a lot of 21  say, Hey, you know, you're — that extra half
22  festivals -- a lot of parades were heading 22 hour -- so that's what I'm anticipating you
23 Downtown. 23  mght hear back.
24 And what we did was we invited 24 The 8 pm. -- the 8 p.m. shutoff
25  the president and the leadership of the Paulus 25  from Sunday through Thursday. So we're talking
Page 23 Page 25
1  Hook Association to meet the presidents of the 1  alot about weekend events, but I would just
2 ethnic festival groups., We put them in the room 2 like fo bring your attention to sometimes we
3 together, and we served sort of as moderators. 3 bring events during the week. We do a summer
4  And as aresult we were able to work with the 4  dance series on the pier, and that goes from
5  groups to lower their festival times. So for 5 6:30to 8 p.m. So the reason we start at 6:30
6  the last four years or five years not one 6  isbecause it's a Wednesday night, it's after
7  festival in Exchange Place goes past 10 p.m. A 7 work; want to give people time to get home, get
8 few of them go to nine. So that's -- that's 8  changed, get down to the pier.
9  what we have done. 9 If the ordinance goes through as
10 So I just want to be clear that 10 itis, we would have to shut the music down at
11  we've -- we've discharged going ~- even though 11 7. Solam just--you know, something to think
12  the law recently allows to go to midnight, we 12 about. Perhaps maybe a little later, For your
13  have discharged that because we recognize that 13  consideration, of course.
14 we don't want irate residents. 14 Regarding, Councilman Yun,
15 Next thing. And ~- and, you 15  your - your recommendation regarding shutting
16  know, the other thing is I found the groups to 16  down the food, my thought would be that that
17  bereasonable with one another. Weareallone | 17  affects other ordinances, the health license for
18 City, you know, so we want to work together, 18 that vendor, in addition to the cooking, the
19 So I guess my three specific 19 open flame permit from the Fire Department.
20  concerns on this or my three specific comments 20 MR, YUN: That's what I mean, open
21  on the ordinance as it stands, regarding the 21  fire, yes.
22  police, there is a section here where it talks 22 MS. KELLEHER: So what you could
23  about how the Police Department for good cause | 23  maybe consider -- because I get that, I mean,
24  can direct an earlier cessation. 24  we are there for cleanup, so -- cleanup is
25

R
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Page 26 Page 28
1  half hour mark, which, you know, changed to an 1 already the same thing that Candice's ordinance
2 hour, our staff goes around -- and I am happy to 2 presents. I don't see anything on this schedule
3 report that we are able to bring in some 3 that you gave me that states longer than 8:30
4  seasonal summer workers. So I will have more 4 during the week as a half hour difference. And
5  workers at the end of festivals to get cleanups 5 Iseemaybe to 11:00 things, but I don't see
6  done faster and make residents happier and get 6  anything that lasts until 12:00 midnight on -
7 us home sooner. 7  on any time.
8 We usually go around at the half 8 So it looks like you guys have
9  hour mark and ask vendors to stop placing new 9  already started implementing that 10:00
10  food on the griller. So maybe there is a way 10  shutdown, which means this resolution really
11 for you to look at that as an -- as an 11  coincides with the -- with the documents that
12 amendment, to say that no new food preparation | 12  you gave us. The only thing I see different is
13 should occur half an hour or the hour before. 13 that the food shutdown is not in here. So other
14 Maybe that would solve your problem. And 14  than that, the time frames are exactly the same
15  certainly it will -- it will help us because if 15  asthe time frames on this document. So I'm not
16  you are making new food right before the end of | 16  understanding our -- our problem, you know. I
17  the festival, you got to get rid of it, right? 17  think we're overlooking 1t and we're
18  And you are trying to sell it. 18  over-digesting it. I think it's really stating :
19 MR. LAVARRO: I think the food 19  what the Cultural Affairs Department has already |
20  preparation issue, we can address that at the 20  started implementing. I'm just trying to be
21  future meeting. 21 clear.
22 MR. RAMCHAL: So Maryann, this-- | 22 MR. RAMCHAL: I--1think -- I
23  this ordinance that we voting on, can this be 23 think that -- oh --
24 done without an ordinance, all these stuff that 24 MR, YUN: You finish.
25  Candice has implemented? Is it done withoutan | 25 MR. RAMCHAL: I'm sorry, but let
Page 27 Page 29
1 ordinance, or you need an ordinance? 1 me explain what's going to happen here. Ifiit's
2 MS. KELLEHER: The only -- you 2 good for Downtown, all right -~ we are only
3 know, again, back to engaging, you know, we 3 focusing on Downtown -- it should be good for
4 could have another meeting with -- you know, 4  other part of the City because when the Indians
5 calling festival committee presidents, invite 5  having theit Navratri, that goes until 2 in the
6  them to meet with the complainant group and ask ‘6 morning, And they are taxpayers, as well. And
7  foralower time. Ask them -~ you know, we 7  if they going to come with this ordinance and
8  found the festival committees to be agreeable 8  says, Well, the Council passed an ordinance and
9  before. 9  we need - we need to have that in Newark Avenue
10 MR. LAVARRO. 1 get that you could 10  where the music shut down at 10, as well, what
11  do it through execution and implementation; but, 11 are we gomng to do with that? Iknow it's an
12 I'mean, execution and implementation varies from | 12 exception.
13 person to person and event to event and 13 MR. LAVARRO: It currently is an
14  depending on the players and people involved. 14  exception 1n violation of the current ordinance
15  And the law is the law, An ordinance is an 15  that says that that would shut down at midnight.
16 ordinance, spells it out in black and white, so 16  So asIsaid at the caucus meeting -- you
17  there is no -- there is no gray area between for 17  weren't there, Mary Ann -- is that I learned
18  people to negotiate some extra time and things 18  that only recently when this was introduced
19  like that. 19  that, in fact, that there was a midunight cap on
20 Councilwoman Coleman, you had a 20 that and that, n fact, we were making
21  comment? 21  exceptions every time for Navratri and Diwali in
22 MS. COLEMAN: Yeah, I just wanted 22 thepast. I am not passing a judgment on that
23  to say I don't really see that much -- I 23 exception at this point, but I wasn't aware of
24  reviewed the information that you presented. 24 it. Butit's good to know kind of in terms of

25

And the time that they're shutting down now is

making those decisions.
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1 MR. RIVERA: Ijust think 1 hope the information I have given you is i
2 basically you need -- I think basically all you 2 helpful,
3 mneed to do is speak to — to the Director of 3 MR. LAVARRO: Thank you, Mary Ann,
4  Public Safety, speak to the chief. Like you 4 MR. RAMCHAL: Does any -- any
5  mentioned, you know, bring -- bring the -- 5  festival go over the time, over 10:00, 11:00?
6  before we vote on this and make it law, let's 6 MR. LAVARRO: So she has provided
7  have that meeting with the -- with the groups 7  the information. I think between First and
8  and make sure that they are 100 percent on board 8  Second Reading you have an opportunity to review |;
9  on this because, you know, this could be a tough 9  this, this information. And, Imean, if you
10  situation here voting on this. Because we all 10 feel like you need that answer now before you
11 have to be on the same page. 11 vote for introduction, then you are certainly
12 So I think, you know, getting the 12 free to -- free to ask the question, but I would
13 groups together, reiterating, you know, what we 13 suggest you have the information that's been
14  planned to do and what are the plans, I think 14  presented.
15  that's the first step we should do. 15 Thank you, Director.
16 MS. KELLEHER: Imean, we - you 16 And it spells it out, I think,
17  know, we have -- Councilwoman Coleman, we have | 17  clearly what times people go.
18  tried very hard -- we have a staff that is 18 Right?
19 really invested in these festivals, And one 19 MS. KELLEHER: Thank you. I mean,
20  thing we really know and we remind ethnic groups 20  justto answer, the church festivals throughout
21 all the time is that we need to coexist and we 21  the City. We don't have those dates in yet, but
22 need to respect our neighbors. ButIhave a 22 most of those go until about midmght. But they
23  great love for the diversity of Jersey City. 23 are within the ordinance time, :
24 And when I talk about equity -~ 24 MR. BOGGIANO: Maryann, let me
25  Councilman Ramchal brought something up -- I 25  understand something. If this is passed, there
Page 31 Page 33
1 mean equity just across the board, you know, not 1 can be made exceptions; is that correct? Like
2 just ethnically. But there are those issues. I 2  the Navrati is going to have -- if the religious
3 didn't want to bring up specific issues, you 3 festival doesn't start until 12 midnight -- |
4  know; but yes, the -- Navratri and Diwali events 4 MS. KELLEHER: That is a Council 5
5  both occur in Ward C, and we -~ the bulk of the 5  decision for sure. I happen to like ]
6 community does want those events in that area. 6  across-the-board decisions that are easy for us :
7  However, we do ~- you know, some complaints get | 7  to help people navigate. Whenever exceptions
8 fielded. 8  are made, that's when we all kind of get stuck
9 So those are the things that, as 9 inthe muck, So --
10 aCouncil, you know, that you need to weigh 10 MR. LAVARRO: Just to allay your %
11 into. 11  fears, as | said, the ordinance already says
12 And, yes, we have made a lot of 12  shut down at midnight. And exceptions have been
13  change. There are -- the 8:00 time does -- does 13  made. :
14  happen to affect, as of yesterday, two events, 14 MS. KELLEHER: By the Council.
15  Oneis that dance series, and the other is the 15 MR, LAVARRO: By the Council, %
16  Sunday of Puerto Rican festival. 16  repeatedly. So, yes, exceptions are made.
17 And today we received a -- we've 17 MS. KELLEHER: Thank you.
18  been waiting for a proposal. There was a group 18 MR. GALLAGHER: Okay. On items 3a |}
19  that wants to do a Cuban festival in Jersey 19  through 3fand 3h, I took Councilperson
20 City, and we received a proposal from them 20  Gajewski's vote.
21 today. And they want to do that on a Sunday, 21 Are you staying with your same :
22  and that's on that list So that's athird - 22  vote, Councilman Gajewski?
23  event. Soit's the 8:00 time on the Sunday, 23 MR. GAJEWSKI: Yes, aye for
24 But, again, we are more than 24  introduction. ;
25  happy to be a part of whatever solution, And I 25 MR. GALLAGHER: Councilperson «—E

9 (Pages 30 to 33)



10 (Pages 34 to 37)

Page 34 Page 36
1 Ramchal? 1 Councilperson Boggiano?
2 MR. LAVARRO: Hold on, Sean, 2 MR. BOGGIANO: Iwill say yes
3 before you continue. We have one mic. So as we 3 under the conditions -- being that it's the
4 proceed through the rest of this meeting, I am 4  Fiist Reading, I will say yes, under the
5  going to ask that after you speak that you make 5  condition that they sit with the people m the
6  sure you return it back to the Council President 6 area. If they don't sit with the people in the
7 and then, as you need to speak, you request it 7 area, I will request it be pulled.
8  directly, so that I can get that mic back to 8 AUDIENCE MEMBER: When will it be? |
9 you 9 MR. GALLAGHER: Excuse me. Excuse |
10 MR. GALLAGHER: Excellent 10  me, ma'am. We are not taking questions at this |
11  suggestion. But while we're voting I don't 11 point. ;
12 believe we actually need their Council -- each 12 MR. BOGGIANO: The gentleman from  |:
13 Councilperson to have a mic. As long as they 13 CANCO was in the office tonight, in Rolando's L
14  areloud and clear, we will be able to pick them 14 office. And let Rolando speak on that.
15  up. 15 MR. LAVARRO: If you can schedule
16 MR. LAVARRO: Okay So I think -~ 16  ameeting with the association members between
17 MR. GALLAGHER: Unless - 17  now -- sometime next week, I think that would be
18 MR. LAVARRO: -- some people want 18  great. And I think the association member --
19  tomake comments on this vote. 19  leaders are here. LJ Pilar, right.
20 MR, GALLAGHER: Right. And on 20 LJ, if you can just stand up for
21  that, Councilperson Ramchal? 21 them.
22 MR. RAMCHAL: Fromatoh,noond 22 If you can meet with him and meet .
23 and aye on the rest. 23 at CANCO Lofis to make it convenient to meet \
24 MR. GALLAGHER: Thank you. 24  with the members, i
25 Councilperson Boggiano? Hold on, 25 No more comments. Thank you.
Page 35 Page 37
1 Hold on 1 MR. GALLAGHER: Let's continue the  |.
2 MR. BOGGIANO: Ontheh, I've 2 vote. i
3 received quite a few complaints in the last 3 Councilperson Yun? ‘
4  couple of days. Iwill say yes only now if the 4 MR. YUN: Can I have the -- I say ’
5  people that are involved in this development sit 5  3aisno.
6  down at a meeting at CANCO before the Second 6 MR. GALLAGHER: 3a?
7  Reading, Otherwise, I'm going to request that 7 MR. YUN: Yeah, 3a is no.
8 it bepulled. They have to -~ 8 MS. COLEMAN: H?
9 You have to sit down, sir, sit 9 MR. GALLAGHER: A, like apple.
10  down with the people, talk to them from 75 10 MR. YUN: Yes, we going to start
11 Liberty, CANCO and the other people that livein | 11  with a, go to the items one by one,
12  that area. 12 3a is no because of the March 10,
13 MR. PEPE: Councilman. Donald 13 2009 is $39 million over the four years and
14  Pepe from Scarinci Hollenbeck on behalf of the 14  later they claim $1.4 million balance. And they
15  applicant, 15  try to spend with the proposed 2014 budget yet.
16 We would gladly meet that 16  And this is -- we talking $1.4 million without
17  condition. We want to be good neighbors. We 17 2014 budget. And it's not fair to taxpayer and
18  will meet with the folks at CANCO, as long as 18  the City Council. So we have to see their total
19  they are willing to meet with us before the next 19 2014 budget, and then we will discuss how we .
20  reading. 20  going to spend $1.4 million.
21 MR. BOGGIANO: Otherwise, I am 21 So I say no. ;
22 going to ask for it be pulled. 22 And 3h also I say no because of i
23 MR. PEPE: No, absolutely will we 23 3hisabigissue. City assess the value land
24  meet with them. Thank you. 24 is $1.9 million. If they pay conventional tax,
25 MR. GALLAGHER: And your vote, 25  they are supposed to pay $142,000. But somehow
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1  they only pay $15,000 a year. 1 then the -- they can't afford it, they choose to
2 So I'd like from the Tax 2 move out? What happens at that point?
3 Collector's Office the answer why City assessed 3 MR. YUN: Thank you very much.
4 value $1.9 million but why they only pay 4 MS. MONAHAN: Well, this isn't
5 $15,000? Which means they less pay $127,000. 5  guaranteed to a specific school, This is an
6 Number two, annual surcharge, 6  early childhood facility. And presumably, if
7 they only $520,000 a year, But City service 7  they had a tenant and for some reason it didn't
8  cost for that project $433,000 based on City. 8  work out, they would have to get another tenant
9  And now our gross revenue is only we collect 9 inthere. So am Inotunderstanding the
10 $90,000 a year, And if we give that land tax 10  question.
11 credit, actually City got nothing. Actually we 11 MS. OSBORNE: Right. Soa
12 get 60,000 less. 12  practical use case to me is a school is in there
13 Number three, bio -- they 13 for a year or two, they realize that they can't
14  actually require -- I mean, that entity take 14  make the financials work and the building sits
15  abatement options. They only for ten years, 15  for three years without any pre-K there because
16 based on Mayor's policy; but they -- based on 16 the rent they are charging is too high and they
17  the schools they build. So they want to try to 17  are still getting an abatement.
18  go 20 years, another ten years extra tax 18 MS. MONAHAN: Well, they're losing
19  abatement. Butunder contract mentioned what 19 money, then, are they not? They're not getting
20  size are your school facility they will build 20  anyrent. They're not realizing any revenue
21  and what kind of -- will they charge based on 21  from the rental of the space. So presumably
22 project incomes, So it's not fair to taxpayer. 22  that would be an incentive to reduce the rent
23 Even though -- even though they 23 because a reduced rent is better than no rent.
24  build only child school facility in the ground 24  ButI don't think those -~ nothing close to
25  floor, none of the Board of Ed or any peoples 25  those details have been worked out, which is why
Page 39 Page 41
1 notrenting the place, they going to well be 1  they have -- will have to come back to the City
2 coming back to City Council; they going to ask 2 with details on this. That was a concern,
3 one of the prices, 1.5 percent contribution to 3 MS. OSBORNE: Okay.
4  City. Then their only contribution $300,000, 4 MR, YUN: But then --
5 and they get exfra ten years tax abatement, 5 MR. GALLAGHER: Hold on. Hold on.
6 It's like we, City of Jersey City, writing the 6  Youneed the mic.
7 black check for that developer. So I am totally 7 MR. LAVARRO: Let Councilwoman
8  against that. It's not fair to taxpayer. Sol 8  Osborne vote.
9  sayno other than that. A, no. AndbIsay 9 MS. MONAHAN: Or maybe the
10 yes. C,yes. D, yes. Ande, yes. Andf{, yes. 10  developer can come up here and explain a little
11  So a, h, no; rest of them yes. 11 bit--
12 MR. GALLAGHER: Thank you. 12 MR. LAVARRO: No, let's --
13 Councilperson Osborne? 13 let's--
14 MS. OSBORNE: Ivote -- I have one 14 MS. MONAHAN: -- what he expects,
15  question before I take my vote for -- for the 15 MR. LAVARRO: Let's not
16  Legal Department as it relates to the early 16 MS. MONAHAN: Okay.
17  childhood education. 17 MR. LAVARRO: It's First Reading.
18 So it's exciting to me that 18 MS. MONAHAN: Okay.
19 someone would want to build, you know, pre-K | 19 MS. OSBORNE: Imean, Ihave
20 free -~ you know, free public pre-X for the 20  concerns over it. But I will vote aye for
21  children of Jersey City. That's one of the 21  introduction on all. ]
22  things that we ran on, My concern is what 22 MR. GALLAGHER: With the exception i
23 happens if kind of a Golden Door Charter School | 23 of g, which has been withdrawn.
24  situation, where you have arent and you havea | 24 MS. OSBORNE: With the exception
25
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1 MR. GALLAGHER: Thank you. 1 of these funds and how we're coming to
2 Councilperson Coleman? 2 determinations on that, how those decisions are
3 MS. COLEMAN: [ agree with my 3 being made. And obviously, as Councilman Yun
4 colleagues regarding h. However, if they've 4  said, that the Council should be included in
5 already said they're going to come back and sit 5 these -- these decisions.
6  down to the table -- this is only introduction, 6 With regard to 3d, I hear some of
7 and if -- if the items aren't addressed by the 7  the concerns, as [ said at the caucus meeting,
8  Second Reading, then I will have to ask the 8 I think that we should kind of look at the --
9  Council President to withdraw it so we can get 9  the facts on this and just -- rather than -- I
10  a--aconclusion. 10  mean, I know that there are concerns about
11 1 vote aye on all the rest, 11 the -~ the diverse communities and how it's
12 except for d I would like to add somehow by the | 12  going to impact on them; but I think we should
13 next -~ aye for introduction, but I would like 13 ook at the facts and see exactly what the --
14  to add about shutting down the food somehow by | 14  the direct impact is. So I think we should
15  the next time to vote. 15  continue that dialogue on that. And, you know,
16 So I vote aye on all for 16  it's a careful balance, I think.
17  introduction. 17 And, you know, in fairness -- and
18 MR. GALLAGHER: Thank you. 18 I thwk Councilwoman Osborne said it herself,
19 Councilperson Rivera? 19  She introduced an ordinance and requested input
20 MR. RIVERA: It's hot potato. 20  from folks -- from Council colleagues. While I
21  Listen, I'm really urging my Council colleagues 21 get the concerns, part of the process is also
22 toreconsider about d. There is a cultural 22  providing her your feedback and -- ina -- in a
23 issue here, and the -- the proper steps need to 23 responsive and timely manner on that so that the
24  be followed. You know, I--I don't like it, 24 dialogue can continue. Otherwise, it's just
25  you know; and I'm voting yes on everything, 25  kind of stalling at that point,
Page 43 Page 45
1 except, you know, obviously, g. Butd --d, 1 So -- and then on 3 -- 3h, yeah,
2 definitely not. ButIreally, really, really 2 looking forward to meeting with the residents.
3 wish the entire Council body would think about 3 Ithink it should work itself out. I think that
4  itand at least brainstorm for this week that 4 will be good.
5  we're -~ you know, for the next reading, for the 5 Okay. So I vote aye for
6  Second Reading; but this is definitely nota 6  Introduction on all.
7  good issue. 7 MR. GALLAGHER: Thank you. Now
8 MR. GALLAGHER: So Council -- 8  let me recap. On item 3a, 3a is introduced
9 MR. RIVERA: Soond -- yes on 9 eight-one with Council person Yun voting no. 3b |
10 everything; no on d. 10 isintroduced nine-zero. 3c is also nine-zero.
11 MR. GALLAGHER: Thank you. 11 3d isintroduced seven-two with Councilpersons
12 Councilperson Watterman? 12 Ramchal and Rivera voting no. And 3f is nine --
13 MS., WATTERMAN: Well, 'm goingto | 13  did Iskip ¢? Idid. E is nine-zero. Fis
14  vote aye for introduction on all of them. And 14 nine-zero introduced. And 3h is seven ~- excuse
15  those that we have questions about, the next 15 me, cight-one with Councilperson Yun voting no. |
16  time, if the answers are not here, then we will 16  So all First Reading Ordinances are introduced.
17  just have to withdraw. So that will probably be 17 On to our Second Reading
18  3a, 3h; and I guess d we can really kind of work 18  Ordinances.
19  out. Okay. 19 MR. LAVARRO: Sean.
20 MR. GALLAGHER: Very good. 20 MR. GALLAGHER: Yeah.
21 Council President? 21 MR. LAVARRO: Do we have another
22 MR. LAVARRO: I guess I will add 22 microphone? I say that because in order for me
23  my -- my two cents. 23 to maintain order, I need to have another
24 On 3a, I do have some concetns, 24  microphone.
2 5 25 MR GALLAGHER Unless you: Want

shared some concerns about the 1eapp1opnat1on
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1 mine, I-- you know -- 1 MR. GALLAGHER: Councilperson ]
2 MR, LAVARRO: Is it an extra one? 2  Watterman?
3 MR. GALLAGHER: It's not an extra. 3 MS. WATTERMAN: Aye.
4 Well, you know what, we will ask the -- either 4 MR. GALLAGHER: Council President?
5  the Corporation Counsel or the Business 5 MR. LAVARRO: Aye.
6  Admmistrator to come up to the podium to answer | 6 MR. GALLAGHER: Motion to close
7  aquestion, so we can share that one, Just 7 the public hearing is nine-zero -- carries
8  remember that this mic that you now have in your 8  nine-zero.
9  possession is the mic that has the speakers are 9 For final consideration and
10  onthe floor. There you go. All right. Not as 10  adoption of City Ordinance 14-014, Councilperson
11  loud as the one that the Council President has 11 Gajewski?
12 MR. LAVARRQ: Thank you. 12 MR. GAJEWSKI: Aye.
13 MR. GALLAGHER: Are we good? 13 MR. GALLAGHER: Councilperson
14 MR. LAVARRO: Good. 14 Ramchal?
15 MR. GALLAGHER: Okay. Item 4a, 15 MR. RAMCHAL: Aye.
16  City Ordinance 14-014 is an ordinance of the 16 MR. GALLAGHER: Councilperson
17  Municipal Council of the City of Jersey City 17  Boggiano?
18 adopting amendments to the Exchange Place 18 MR. BOGGIANO: Aye.
19 Redevelopment Plan to add medical offices as a 19 MR. GALLAGHER: Councilperson Yun?
20  permitted use. 20 MR. YUN: Aye.
21 This is a public hearing on this 21 MR. GALLAGHER: Councilperson
22  ordinance. Any member of the public wishingto | 22  Osborne?
23 beheard? 23 MS. OSBORNE: Aye.
24 MR. LAVARRO: Motion. 24 MR. GALLAGHER: Councilperson g
25 MS. COLEMAN: Second. 25  Coleman? 3
Page 47 Page 495 %
1 MR. GALLAGHER. Motion made by 1 MS. COLEMAN: Aye. |
2 Council President Lavarro. I am going to give 2 MR. GALLAGHER: Councilperson
3 the second to Councilperson Coleman. 3 Rivera?
4 On the motion to close the public 4 MR, RIVERA: Aye.
5  hearing, Councilperson Gajewski? 5 MR. GALLAGHER: Councilperson
6 MR. GAJEWSKI: Aye. 6  Watterman? ;
7 MR. GALLAGHER: Councilperson 7 MS. WATTERMAN: Aye. |
8  Ramchal? 8 MR. GALLAGHER: And Council
9 MR. RAMCHAL: Aye. 9  President? ]
10 MR. GALLAGHER: Councilperson 10 MR. LAVARRO: Aye. ,
11  Boggiano? 11 MR. GALLAGHER: City Ordinance
12 MR. BOGGIANO: Aye. 12 14-014 is approved nine-zero.
13 MR. GALLAGHER: Nice and loud. 13 On to our next Second Reading
14 MR. BOGGIANO: Aye. 14  Ordinance, which is item 4b, City Ordinance
15 MR. GALLAGHER: Councilperson Yun? | 15  14-015 an ordinance authorizing the cancellation
16 MR. YUN: Aye. 16  of taxes pursuant to New Jersey Statutes
17 MR. GALLAGHER: Councilperson 17  Annotated 54:4-3.6¢ for property owned by St.  f:
18  Osborne? 18 John's School and located at 3026 Kennedy i
19 MS. OSBORNE: Aye. 19 Boulevard on Block 6501, Lot 1, Qualifier X. %
20 MR. GALLAGHER: Councilperson 20 This is a public hearmg on this 3
21 Coleman? 21  ordinance. Any member of the public wishing to 3
22 MS. COLEMAN: Aye. 22  beheard?
23 MR. GALLAGHER:; Councilperson 23 MR, LAVARRO: Motion.
24  Rivera? 24 MR, O'MELIA: Whoa. Reason I :
25 25  came -- l

1

MR. RIVERA: Aye.
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1 MR. GALLAGHER: And we have Pat 1 religion, There is no religion going on in St
2 O'Melia. 2 John's School anymore. They closed it in 2010.
3 MR. O'MELIA: Pat O'Melia, 130 3 ButIbet the Archdiocese is doing pretty good.
4  Congress Street, Jersey City. There is no St. 4  Just put $500,000 into his home for retirement.
5  John's School anymore. It closed in 2010, It 5 Istrongly suggest -- and the City was right to
6  was pioper to put it on the tax rolls. It's 6  put it on the tax roll for those three years
7 about $800,000 a year in property tax that 7  There is no exemption for the 1eligious school
8  should have been paid on, And the reason 8  because 1t is no longer in the business of
9 they're looking for an exemption is they had 9 religion.
10 some AA meetings and zumba classes. That'snot | 10 And, oddly enough, if you look at
11  anexcuse to have this exemption. It's a Class 11 the Class 15D exemption here in Jersey City,
12 15 exemption, which is a religious exemption. 12 therc ae 577 of these exemptions. If you look
13  They are out of the religious business. They 13 closely at them, you start to wonder what is the
14  have closed the religious school. It was a 14  exemption, Like St. John The Baptist, they have
15  Catholic school. 15  properties on Ocean Avenue. What does that have
16 What St. John's and the 16 to do with St. John's Church on Kennedy
17  Archdiocese are in, they are in the real estate 17  Boulevard? Somebody left these homes to the
18 business. Their roosters are coming home to 18  church, and they took the exemption. Meanwhile,
19 roost, They closed their Catholic schools and 19 these people are paying their property taxes;
20  immediately rented them to charter schools. Now | 20  St. John's is getting the rent.
21  the Golden Door Charter School leases this 21 And this goes on -- again, I went
22  building. Did they file for the exemption as a 22 to St. John's School. They cast me out in
23 charter school? No. They are enjoying it under 23  fourth grade because I ran over a particular
24  the Class 15D exemption fo1 teligion. It has no 24  girl twice. The boys played in the streets.
25  religion going on at St. John's School because 25  The girls in the schoolyard. And I was cast off
Page 51 Page 53
1 there is no St. John's School anymore. They 1 to 23 School. But that has nothing to do with
2 closed it, as they have done many of the 2 this,
3 Catholic schools here. And these two charter 3 Every one of our Catholic schools
4  schools. 4  inJersey City have all been closed, and they
5 Now with the lease to the Golden 5  are all charter schools. Now the Archdiocese in
6  Door Charter School, which is paid by these 6  Newark gets one big rent check. There is no
7 people's property taxes, school taxes, did 7  insurance payment anymore; it 1s triple net.
8 anybody look at the lease and see? It's a 8  There is no employees. There is no medical
9 ftriple net, and it's a high lease. Not only are 9  expenses. It's a great free ride, and we're
10 they getting the exemption as religion -~ 10  doing it here in the City of Jersey City. Not
11 religion exemption, Class 15D, they are getting 11 only should we not allow these taxes to be
12  atop dollar rent. Is that reflected in the 12 credited away, we should go and investigate
13 lease? No. It's a triple net. So these people 13 those 577 Class 15D exemptions heie in Jersey
14 here are paying for the exemption, and they're 14  City. And a lot of them are huge properties.
15  also paying with their school taxes the lease 15  Thank you.
16  that Golden Door Charter pays. 16 MR. GALLAGHER: This is still a
17 This is ridiculous. It's no 17  public hearing on this ordinance. Any member of
18 longer in the business of religion. It's my 18  the public wishing to be heard?
19  understanding Golden Door even paid for all the | 19 MR. LAVARRO: Motion,
20  upgrades on the building, which makes sense 20 MR. RIVERA: Second.
21  because it's a triple net lease. This isn'ta 21 MR. GALLAGHER: Motion made by ‘
22 hundred years ago where these property taxes 22  Councilperson Lavarro, seconded by Councilperson |-
23 were minot money. We have seniors who ate 23 Rivera. On the motion to close the public
24 trying to hold on to their homes. 24  hearing, Councilperson Gajewski?
25 And this rule is exemption under 25 MR. GAJEWSKI: Aye.
14 (Pages 50 to 53)
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1 MR. GALLAGHER: Councilperson 1 MR. RIVERA: Aye.

2 Ramchal? 2 MR. GALLAGHER: Councilperson

3 MR. RAMCHAL: Aye. 3 Watterman?

4 MR. GALLAGHER: Councilperson 4 MS. WATTERMAN: Aye.

5  Boggiano? 5 MR. GALLAGHER: And Council

6 MR. BOGGIANO: Aye. 6  President?

7 MR. GALLAGHER: Councilperson Yun? | 7 MR. LAVARRO: Aye.

8 MR. YUN: Aye. 8 MR. GALLAGHER: City Ordinance

9 MR. GALLAGHER: Councilperson 9  14-015 is approved eight-zero with Councilperson
10  Osborne? 10  Coleman absent, ‘
11 MS. OSBORNE: Aye. 11 On to our next Second Reading
12 MR. GALLAGHER: Councilperson 12 Ordinance, which is item 3 -- 4¢, City Ordinance
13 Coleman? 13 14-1 -- excuse me, 14-016, an ordinance
14 MS. WATTERMAN: She stepped out. 14  supplementing Chapter 332 (Vehicles and Traffic)
15 MR. GALLAGHER: Okay. 15  Article Il (Parking, Standing and Stopping)
16 Councilperson Rivera? 16  Section 332-31 (Parking Restrictions for Street
17 MR. RIVERA: Aye. 17  Cleaning Purposes) amending the parking
18 MR. GALLAGHER: Councilperson 18  prohibition for street cleaning purposes on both
19  Watterman? 19  sides of Bergen Avenue between Fairview Avenue
20 MS. WATTERMAN: Aye. 20  and Montgomery Street from 7 am. to 9 am. to
21 MR. GALLAGHER: And Council 21 newtime 10 am. to 12 p.m,
22  President Lavarro? 22 This is a public hearing on this
23 MR, LAVARRO: Aye. 23 ordinance. Any member of the public wishing to
24 MR. GALLAGHER: Motion to close 24 beheard?
25  the public hearing is approved eight-zero with 25 MR. RIVERA: Motion.

Page 55 Page 57

1  Council Member Coleman absent. 1 MR. LAVARRO: Second.

2 For final adoption and 2 MR. GALLAGHER: Motion made by

3 consideration of City Ordinance 14-015, 3 Councilperson Rivera, seconded by Council

4 Councilperson Gajewski? 4  President Lavarro to close the public hearing,

5 MR. GAJEWSKI: Aye. 5 On the motion to close the public

6 MR. GALLAGHER: Councilperson 6  hearing, Councilperson Gajewski?

7  Ramchal? 7 MR, GAJEWSKI: Aye.

8 MR. RAMCHAL: Aye, 8 MR, GALLAGHER: Councilperson

9 MR. GALLAGHER: Councilperson 9  Ramchal?
10 Boggiano? 10 MR. RAMCHAL: Aye.
11 MR, BOGGIANO: Aye. ButIwould 11 MR. GALLAGHER: Councilperson
12  like to say what Pat said is correct. And if 12  Boggiano?
13 it's fair throughout the City and every one of 13 MR. BOGGIANO: Aye. 3
14  them was changed, then I would say no. ButI 14 MR. GALLAGHER: Councilperson Yun? |:
15  say aye because of all the others. 15 MR. YUN: Aye.
16 MR. GALLAGHER: Councilperson Yun? | 16 MR. GALLAGHER: Councilperson
17 MR. YUN: Aye. 17  Osborne?
18 MR, GALLAGHER: Councilperson 18 MS. OSBORNE: Aye,
19  Osborne? 19 MR, GALLAGHER: Councilperson
20 MS. OSBORNE: Aye, 20  Coleman?
21 MR. GALLAGHER: Councilperson 21 MS. COLEMAN: Aye.
22 Coleman? Still absent? 22 MR. GALLAGHER: Councilperson
23 MR. GAJEWSKI: Still absent. 23 Rivera?
24 MR. GALLAGHER: Not here. 24 MR. RIVERA: Aye.
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1 Watterman? 1 from Montgomery Street all the way down to the
2 MS. WATTERMAN: Avye. 2 end at Van Nostrand, the same time, alternate
3 MR. GALLAGHER: And Council 3 side of the street parking, street sweeping for
4 President? 4 the same time 10 to 12 every day for all of --
5 MR. LAVARRO: Aye. 5 between the three wards.
6 MR. GALLAGHER: Motion to close 6 So with that I vote aye.
7 the public hearing on City Ordinance 14-016 is 7 MR. GALLAGHER. Thank you
8  approved nine-zero. 8 Councilperson Rivera?
9 For final consideration and 9 MR. RIVERA: I vote aye.
10  adoption of City Ordinance 14-016, Councilperson | 10 MR. GALLAGHER: Councilperson
11 Gajewski? 11 Watterman?
12 MR GAJEWSKI: Aye. 12 MS. WATTERMAN: Aye.
13 MR. GALLAGHER: Councilperson 13 MR. GALLAGHER: And Council
14  Ramchal? 14  President?
15 MR. RAMCHAL: Before I vote I want 15 MR. LAVARRO: Aye.
16  to say -- I want to thank my -- my colleagues 16 MR. GALLAGHER: City Ordmance
17  Diane and Frank -~ 17  14-016 is approved nine-zero.
18 MR GALLAGHER: Mic. 18 Before I move on to the next one,
19 MR. RAMCHAL: -- for putting this 19  Councilperson Coleman, would you like to vote on
20  ordinance - 20  City Ordinance 14-015? You were absent when we
21 MR. GALLAGHER: Excuse me, 21  took the initial vote for adoption.
22 Councilperson. There you go. If you can 22 MS. COLEMAN: Okay. So shouldI
23 just-- 23 vote? Aye.
24 MR. RAMCHAL: Before I vote I just 24 MR. GALLAGHER: Your vote, aye?
25  want to thank my colleague Councilperson Diane 25 MS. COLEMAN: Yes. :
Page 59 Page 61
1 Coleman and Councilman Frank Gajewski for 1 MR. GALLAGHER: So to recap, City
2 putting this ordinance with myself. I think 2 Ordinance 14-015 is approved nine-zero
3 it's going to be great because the way they had 3 unanimously
4  the parking, the street cleaning before, we had 4 That was the only ordinance that
5 alotof complaint init, And I think this is 5  youmissed, Councilperson Coleman.
6  going to be great for the residents in Ward B. 6 MS. COLEMAN., Okay. Thank you.
7 I vote aye. 7 MR. GALLAGHER: No problem. Just
8 MR. GALLAGHER: Thank you. 8  alittle clean up.
9 Councilperson Boggiano? 9 Next item is 4d, City Ordinance
10 MR. BOGGIANO: Aye. 10 14-017, an ordinance amending and supplementing |-
11 MR. GALLAGHER: Councilperson Yun? | 11 Chapter 12 (Authorities, Municipal) Article III
12 MR. YUN: Aye. 12 (Parking Authority) Chapter 3 (Administration of
13 MR. GALLAGHER: Councilperson 13 Government) Article IX (Department of Public
14  Osborne? 14  Works) and Article XI (Depattment of Public
15 MS. OSBORNE: Aye. 15  Safety) of the Jersey City Code to dissolve the
16 MR. GALLAGHER: Councilperson 16  Jersey City Parking Authority and to consolidate
17 Coleman? 17  and assume the functions of the Parking
18 MS. COLEMAN: Yeah, I don't think 18  Authority within the Department of Public
19 Ineed a mic; I have a big mouth, I don't think 19  Safety.
20 Ineed it, right? 20 This is a public hearing on this
21 I just want to say before I vote 21  ordinance. AndIhave Yvonne Balcer,
22  aye that this was great, working with several of 22 MS. BALCER: Yes, I am in favor of
23 the Council colleagues, because we had 23 this; and I will tell you why. During election
24  complaints from multiple areas. And now Bergen 24 time [ voted for you or whoever is up there. 1
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Page 62 Page 64 §
1 Parking Authority is that we do not elect them 1 dollars protected. So please vote yes. Thank
2 Theybond. They bond my tax dollars; and I have 2 you
3 no way of saymg, Well, did you do a good job? 3 MR. GALLAGHER: This is still a
4 I would like to see really all 4  public hearing. And I see Jayson Burg,
5 autonomous agencies dissolved because they bond, 5 MR. BURG: Thank you. Jayson
6  bond, bond and I can't hold them accountable the 6 Burg.
7  way I can hold you accountable. That's my point 7 Now, it's good that this is
8  of view. 8  happening, the consolidation, dissolving.
9 So I am in favor of this. There 9  Question about the leadership: How much is
10  was a real problem years ago when they were 10  being eroded from the top? Good question. And |:
11  bootng people, especially Downtown, And they 11  also issue of seniority of these employees
12 were booting illegally, and you couldn't get 12 coming from a -- a autonomous agency into
13 yourmoney back SoIhad to --Imean, Iwould 13 another agency and the pension and conversion,
14  come to you and say there was a problem. And I 14 Now, after --
15 could say, you know, whoever you are, like 15 MR. LAVARRO: Can I jump in,
16  Miss Osborne, "I don't agree with that," to your 16 Jayson?
17  face, whoever I'm talking to -- not you 17 MR. BURG: Yes.
18  personally, Butl can't do that because they 18 MR. LAVARRO: Those are all very
19  are autonomous agency. So I want to see all 19  good questions. So I should have said this at
20  autonomous agencies dissolved. 20 the outset. We've discussed this at caucus, and
21 That's from my point of view 21  the Council is going to form a committee to
22 because I look at the budget a lot. And we have 22 address all of those questions. We're actually
23 racked up alot of debt, There was a parking 23  going to table this ordinance tonight, and the
24  lot Downtown during the Schundler administration | 24  Council is going to form a committee to address
25  in which they spent top dollar on something that 25  all of the questions that you are raising, We
. Page 63 Page 65 [}
1 was not worth that. Now, did we need a parking 1  are going to have a committee that's comprised 3
2 lot? Yes, we needed a parking ot Downtown, 2 of three Council Members; myself, Councilwoman 3
3 But should we have paid that kind of money for 3 Joyce Watterman, Councilman Gajewski, as well as |}
4 it? No. But then again, how do you hold 4  Mary Paretti from the Parking Authority, a board %
5  someone accountable if they are not elected and 5 member and members of the Mayor's staff, as h
6  don't run for office? IfI don't like what you 6  well |
7 do, I could vote against you, and I could make 7 MR, BURG: Could it be also g
8 that anissue. IfIlike what you do, I'm going 8  mcluding the union of the employees that are ’
9  to come here and say I agree with you. 9 there too? Because, again, they need a voice in i
10 So it is nothing to do about who 10  ths program too because -- again, I just want ¢
11  is Mayor or the agency. It's nothing to do with 11 to be - have truth, justice and fairness to all g
12  the Parking Authority. If this was 12  parties. We're saving I don't know -- how much :
13 Redevelopment Agency, [ would be - Iwould be | 13  are we saving with the cutting of the head of %
14  thrilled to death. And that would be one agency | 14  the fish? How much are we saving on !
15 Iwould love fo see dissolved is Redevelopment 15  administration costs? !
16  Agency, honest and truthfully. 16 MR. YUN: $1.6 million, §
17 But it is nothing to do with 17 MR. BURG: $1.6 million? i
18  protecting -- I just don't like the idea of 18 MR. YUN: Approximately, 3
19  someone making decisions about my tax dollars 19 MR. BURG: And with the remaining 3
20  and they're not voted into office and I can't 20  of'the body, we will not be laying off any 1
21  hold them accountable. And they don't have to 21  individuals, will we, outside the main i
22  come to my meetings. I mean, they ignore you, 22 workforce? 3
23 Don't even come to the meetings, And it's not 23 MR. LAVARRO: We are going to have |}
24  an issue about who was the Mayor or whoisnot | 24  a committee that is gomng to review all that and !
2 5 the Mayor. It‘s the issue of I want my tax_ %
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1 that the people who are -- as we look to 1 MR. GALLAGHER: Kabili, their
2 consolidate, that the people who do the 2 intention is to table the ordinance after we
3 day-to-day jobs and work of keeping -~ doing -- 3 close the public hearing.
4 issuing parking tickets and, you know, making 4 MR. TAYARIL: Thank you. Thank
5  sure that we have parking, sufficient parking in 5  you, Jesus.
6 the City, that we have all of that in place. 6 MR, GALLAGHER: I was just i
7 So I can't answer your question 7 speaking to him directly because he was saying
8  directly, but we will certainly review all that 8  he wanted to postpone it.
9  and see what kind of recommendations we come up 9 Just wanted to make -~
10 with. 10 MR. TAYARI: Right.
11 MR. BURG: Very good. It's very 11 MR. GALLAGHER: -- you understand
12 good that you guys do work as a committee 12 that they are -- their intention 1s to table it,
13 because, again, when you have many people 13 MR, TAYARI: Thank you.
14  working together to create a master mind, very 14 MR. GALLAGHER: You'te welcome.
15  important. Thank you very much. Appreciate it. 15 MR. TAYARIL: All nine of us. f
16 MR. GALLAGHER: Kabili Tayari. 16 MR. RAMCHAL: Kabili.
17 MR. TAYARI: Mr. President -- oh, 17 MR. TAYARI: Yes.
18  Iwas--Iam very concerned. I think the 18 MR. RAMCHAL: Just want to talk to
19  consolidation is a good idea, but I'm very 19  you about what you said on DPW/JCIA. Yes, we
20  concerned because 've seen this happen. There 20  are gomng to have a committee in place for that,
21  was a committee put in place to analyze the 21  aswell
22 JCIA/DPW. We haven't heard anything about that | 22 MR. TAYARIL: Again, I applaud
23  analysis. And when that idea was put forward 23 that.
24  the same kind of questions was asked, and there 24 MR. GALLAGHER: Any other member
25  was going to be an analysis. This is - it's 25  of the public wishing to be heard? If you can
Page 67 Page 69
1 very dangerous when cost savings, pensions, 1 state your name and spell it for me slowly.
2 layoffs, those things can't be specified. And 2 MS. HUNT: My name is Kathleen
3 this is not an old idea, 3 Hunt, H-u-n-t; and I am a representative --
4 I -- I would just say humbly, 4 MR. GALLAGHER: Kathleen witha |
5  Mr, President, because I know this is a yeoman's 5 "K"? :
6  job, but these things have got to be done before 6 MS. HUNT: Kathleen with a "K."
7  votes are taken because after people are hurt, 7  H-u-n-t. Tam a representative with United
8 there is no taking it back. You know, [ mean, 8  Industrial Workers Union.
9 people -- people have families to feed; and they 9 United Industrial Workers Union
10 need to know, you know, in advance that things | 10  represents the majority of the workers at the
11  are coming down the pike. There hasbeenalot | 11  Jersey City Parking Authority. And I'm
12  of discussions about the pensions -- what was, 12  delighted to hear that you are tabling this.
13 what is not happening -~ just not here in Jersey 13 And I am on the speakers list;
14  City but throughout our State, And it's being 14  butin the interest of time, I just wanted to
15  discovered that, you know, it's not all what 15  make a quick statement that I do represent --
16  people been claiming that it is. 16  well, let me start by staying the United
17 I'm just speaking to you tonight 17  Industrial Workers is also a part of the
18  as -- as a bureaucrat myself who is just saying 18  Seafarers International Union. We are currently
19  that these questions that are being raised. [ 19  based in Brooklyn, New York; but I'm delighted
20  would not say don't do this, but I would say 20  to say that come this spring we will be
21  postpone it until these questions can critically 21 relocating to 104 Broadway right here in
22 be answered because these are serious questions | 22  beautiful Jersey City. So we're delighted to be
23 and [ know you're facing a serious task. SoI'm | 23  coming to Jersey City.
24  pot against. I'm just -- I am experienced. I 24 Again, we represent the majority :
25  am just very concerned. 25 of the workers at the Parking Authority, and we |
18 (Pages 66 to 69)
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1 are delighted to hear that there is going to be 1 intervened and would prevent the Parking
2 acommittee to explore the personnel and labor 2 Authority from doing -- from instituting changes
3 issues that would be impacted by the dissolving 3 like having a prosecutor go to the court. You
4  of the Jersey City Parking Authority, It was 4  want to beat a ticket at the Parking Authority,
5  something that was recommended by Newport that | 5  go to court. There is nobody there to defend
6 was done at your behest, City's behest with 6  the Parking Authority. They were never allowed
7 regards to this issue. 7  to have their own prosecutor.
8 I did have the opportunity to 8 The building, itself, that they
9  speak with Mayor Fulop last week about this, and 9 purchased a few years ago, when they bought it,
10 he does understand the employment impact, AndI| 10 it was -- well, you had the CCTV in there.
11 would just like to say that the UIW would 11 Under the previous adminstration they were
12 welcome the opportunity to work with the 12 going to move City departments into that
13 committee to address these issues to ensure that 13  building. They -- they actually outfitted the
14  thereis a fairness to all really dedicated and 14  building with fiberoptics and all. But the City
15 Jloyal employees at the Parking Authority as you 15  opted to rent in higher-priced places, like 30
16  go through this process, 16  Montgomery Street. Yeah, they put Health &
17 So thank you very much, And we 17  Human Services or what have you in the building,
18  look forward to working with the City. 18 Meter maintenance, as interesting
19 MR. LAVARRO: Do you have a card? 19  in that report, that other City departments do
20 MS. HUNT: Ido have several. 1 20  the meter maintenance. Only the Parking
21  will leave them, Thank you very much, 21  Authority does the meter maintenance.
22 MR. GALLAGHER: Thisisstilla 22 And one very bad inference is
23 public hearing on this ordinance, Any other 23  theft of coins. There is no theft at the Jersey
24  member of the public wishing to be heard? 24  City Parking Authority of coins. Actually,
25 Pat. 25  there is a lot of steps and fail-safes that are
- Page 71 Page 73
1 MR. OMELIA: Pat O'Melia, 130 1 inplace. Nobody is walking off with so much as
2 Congress Street. The Jersey City Parking 2 aquarter there.
3 Authority, the evil empire, formerly public 3 The Jersey City Parking Authority
4  relations person for them. 4  is basically a retail operation, It is unlike
5 No dasrespect for my colleague 5  any other department or agency in the City of
6  Yvonne Balcer, actually, you can complain to the 6 Jersey City. It deals directly with the public
7  Parking Authority. They have Sunshine meetings. 7  every day. Iwill venture to guess more people
8  They have meetings every month where the public 8  go to the Jersey City Parking Authority or
9  isinvited, unlike DPW or Building & 9 interact with it than do City Hall. You
10  Construction; they don't hold any public 10 understand dealing with the public i a retail
11  meetings. Autonomous agencies do. And every 11  business, it's pretty much what the Parking
12 month you can go and you can complain Mary 12 Authority is. There is many ribbons to tie a
13 Spinello -- she is Paretti now -~ and you will 13 bow that they have, and it's totally different
14  actually be heard, 14  than Building & Construction or DPW or Health &
15 T have been doing this a long 15  Human Services, all of them. Different animal.
16 time. Thave gone to a lot of those meetings. 16  Itis truly a retail operation.
17  Thave been to a lot of these meetings. 17 We need to dissolve it? No.
18 I am not going to speak to the 18  Does it need to be tweaked? Oh, man, we have
19  union contracts and the pensions and the 19 been saying 1t needs to be tweaked for years.
20  insurance matters. You need someone smarter 20  Maybe that's what we should look at.
21  thanme to do that. 21 As far as this committee, I would
22 I read the report from Lesmuak. 22 like to volunteer to be on it as a member of the
23 Most of the sensible recommendations made before | 23 public. So if you can please put me on there,
24  were made by the Jersey City Parking Authority 24  I'd appreciate it.
25 for years. Usually administration had
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1  is probably the most efficient run agency we 1 Yvonne, were you ~- a problem
2 have in this City. If you can name one that's 2 or--
3 run better -- maybe the Police Department, 3 MS. COLEMAN: She spoke already.
4 itself, or the fire, maybe. But it is a well 4 MR. LAVARRO: Okay.
5  run, efficient operation. 5 MR, GALLAGHER: Next. -
6 But - quick story. When I was 6 MR, TARANTULA: Good evening. My
7 the Parking Authority PR guy, I went to all the 7  name is Jack Tarantula, Iam a newly elected
8  community meetings. For the first 10, 15 8  chair of the Parking Authority. I've been in --
9  minutes they used to beat me to death, those 9  mvolved in the City for approximately 33 years.
10 people; who got a ticket, who got a ticket, who 10 Iworked for the Fire Department. I fitst
11  gotbooted. Then, for the next hour, you know 11  started in the City as a firefightet 1968 as a
12  what they asked for? More enforcement, That's | 12  fireman. Later on went on to be a captain. I
13  the Jersey City Parking Authority. 13 spent 12 years in Alcohol and Beveiage Control,
14 MR, BOGGIANO: Pat, could I -- I 14  headed them as the chair. Iam in my eighth
15  just want to say something, I resented 15  year with the Parking Authonty, currently the
16  Lesniak's report because, number one, it didn't 16  chair. Iserved, as I said, as a commissioner
17  say the amount of income they brought in, the 17  on both those authorities.
18  $7 million. And as I told them, if I pay the 18 In my eight years on the parking
19  $50,000, they better come back with a report 19  authority -- again, first of all, I'm glad you
20 that's favorable to me. And secondly, they just 20  tabled this. That's my main objective tonight.
21 picked a committee of three people. Younotice | 21 Iwould like to be given the opportunity to sit
22  Michael Yun or I weren't asked tobeonit. And | 22  down and tell the Council, each and every member |:
23  we objected to the closing of The Port Authority | 23  of the Council, the things that we do that is
24 the way it was, 24 not mentioned in these reports, the actual
25 MR. O'MELIA: I have faith in the 25  dollars and cents that we do create for the
Page 75 rage 77
1 committee, I would like to be a member of it. 1 City. Anywhere from 7 million to $12 million
2 That 7 million budget, they bring in somewhere 2 peryear we turn in to the City. We get a
3 12to 14 million a year. The problem is we 3 budget of $1 million per year from the City.
4 don't have any accurate accounting from the 4 And we, in return, give anywhere from 7 to
5 municipal courts. That's a problem., Keep in 5 12 million.
6  mind, only get about $8 a ticket. And any other 6 Of course, there are a lot of
7  state ordinances, they get no money on that. 7  dedicated employees, parents dependent on that
8  But it truly is an ATM machine for the City of 8  job. There are a lot of good employees there.
9  Jersey City. 9 It's a good organization. There is no thievery
10 MR. YUN: Pat, I think you bring 10  there. There is a lot of accounts and balances.
11 up avery good point because Council President | 11 We -- we're involved in snow i
12  and the Mayor set up the committee; but they 12  removal. We're involved with OEM. We shuttle [\
13 have no citizen representative. 13 people, nurses and doctors back and forth in
14 Council President, can we add 14  snowstorms. There is a lot of hidden things
15  citizen representative at that committee? Is it 15  that doesn't even show up in this report. So
16 possible? 16 I'm asking for the chance to rebut all this.
17 MR. LAVARRO: It's possible, yes. 17  We'd like to sit down with you guys. We --
18 MR. OMELIA: I would like to 18  we're open to any discussion. We'd like to get
19  volunteer. 19  back on track.
20 MR. LAVARRO: We will take that 20 We really don't want -~ we have
21  under consideration. 21  been in business there since 1949, It's a good
22 MR. YUN: Thank you very much, 22 building. We have a positive cash flow,
23  Council President. 23  Especially you guys will occupy some of the
24 MR. LAVARRO: Before youcomeup, | 24  offices that we do have open. We cost the
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1 that we get ourselves. And like you say, 1 MR. YUN: He can answer what we
2 included -- anywhere from seven to $12 million a 2 ask; is that right?
3 year we return back to the City. So we cost the 3 MR. LAVARRO: It's not wrong, By
4 taxpayers nothing at all. What's the savings 4 law technically all responses go -- are directed
5  going to be by abolishing this I don't know. 5  to the Council President, so as to avoid kind of
6 MR. BOGGIANO: Jack, can I ask you 6 the sort of one-on-one dialogue and conversation
7 something? Were you interviewed by the lawyers | 7  that goes on and banter that could go on in that
8 at-- 8 regard.
9 MR. TARANTULA: Notat all. We 9 So you have done nothing wrong,
10  weren't given that opportunity. 10 Jack
11 MR. BOGGIANO: I don't understand 11 MR. TARANTULA: We also own 14
12 how they did a report this thick, report like 12  parking lots outright, straight up; we have no
13 this, when I understand -- I don't think anybody 13 debt there at all. The only debt we have is on
14  really was interviewed, not even the director. 14  the building. And if the City would occupy some
15 MR. TARANTULA: It's -- it appears 15  of our offices, it would put us in a positive
16  tobepolitics. There is a certain group of 16 cashflow. And we are no burden to the City
17  people that they seem to be out after to get and 17  whatsoever, If there are some employees there
18 if-- 18 that should go, let's get rid of them; I'm all
19 MR. BOGGIANO: Yeah, we paid 19 forit,
20 $50,000 for that report. 20 MR. RIVERA: Jack, you know, I'm
21 MR, TARANTULA: So far. 21  available this Friday at 10 a.m., if you could
22 MS. WATTERMAN: Twenty. 22  come down to my office and speak to me,
23 MR. BOGGIANO: Twenty? Ithought 23 MR. TARANTULA: I'm available, I
24  we appropriated 50, 24  will make a point of it.
25 MR, YUN: 20. Now they ask 25 MR. RIVERA: This Friday I will
Page 79 Page 81§
1 $15,000 more. 1  put you there, 10 a.m,
2 MR. BOGGIANO: Tt's ridiculous. 2 MR. TARANTULA: We would like to
3 MR. TARANTULA: LikeI said, I 3 really address the whole Council.
4 would like the opportunity to dispute this. 4 MS. WATTERMAN: Can only be three
5 We'd like to sit down., We're willing to work 5  atatime,
6  along with any adjustments that the Council and 6 MR. RIVERA: Only three at a time,
7  the Mayor would like to do, but I don't think 7 MR. TARANTULA: Thank you.
8  the agency should be abolished. 8 MR. GALLAGHER: Okay.
9 MR. LAVARRO: Sir, if you can 9 MR, TARANTULA. Okay. Thank you.
10  speak to the Council President, address the 10 MR. LAVARRO: Thank you, Jack.
11  general subject, as opposed to one-on-one 11 MR. TARANTULA: Thank you.
12 conversation. I'm sorry, Jack. 12 MR. LAVARRO: Are there any other
13 MR. TARANTULA: Iam addressing 13 comments?
14  everyone. 14 MR, GALLAGHER: This is still a
15 MR. LAVARRO: Yeah, yeah, address 15  public hearing on this ordinance. Any other
16 all of us or address me. 16  member of the public wishing to be heard?
17 MR. TARANTULA: My conversationis | 17 MS. COLEMAN: Motion.
18  to the whole Council. What I'm saying 1s it's a 18 MS. OSBORNE: Second.
19 goodagency. It's not what -- we're not what we 19 MR. GALLAGHER® Motion made by
20  are portrayed to be, 20  Councilperson Coleman, seconded by Councilperson
21 MR. YUN: Council President, can I 21 Osborne. To close the public hearing -~ on the
22  make quick question? When they public speak, 22 motion fo close the public hearing,
23  when they speak, if we are concerned, can we ask | 23  Councilperson Gajewski?
24  them? 24 MR. GAJEWSKI: I justneed the mmc
MR. LAVARRO Yes yes. 25
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1 to-- 1 MR. GALLAGHER: I am hearing
2 MR. LAVARRO: This is just to 2 other - if we can just be quiet because it's
3 close the public hearing. 3 bard for me to hear with just one mic. So
4 MR. GALLAGHER: Just to close the 4  motion made by?
5  public hearing. 5 MR. LAVARRO: Watterman.
6 MR. GAJEWSKI: Iknow. I am going 6 MR. GALLAGHER: Watterman, thank
7  to vote; but my colleague, what Richie said, I 7  you. And seconded by Councilperson?
8  just wanted to clarify it. I don't know if he 8 MR. LAVARRO: Coleman, Coleman.
9  meant, when he said he wasn't on the committee, 9 MR. GALLAGHER: Coleman.
10  if it was meant to be punitive. The committee 10 On the motion to close - excuse
11  was actually formed prior to the vote last 11 me. Onthe motion to table City Ordinance
12  meeting. So nothing was meant to be punitive. 12 14-017 after the close of the public hearing,
13 I don't know if you meant it that 13 Councilperson Gajewski?
14  way, Richie. 14 MR. GAJEWSKI: Aye.
15 Well, the committee was picked 15 MR, GALLAGHER: Councilperson
16  prior to the original reading of the ordinance. 16  Ramchal?
17  AndIam sure I was asked as prior Chief of 17 MR, RAMCHAL: Aye.
18 Police. And Ialso served as a commissioneron | 18 MR. GALLAGHER: Councilperson
19  the Parking Authority one time. 19  Boggiano?
20 So I vote to close the meeting, 20 MR. BOGGIANO: Aye. !
21  aye. 21 MR. GALLAGHER: Councilperson Yun?
22 MR. GALLAGHER: Councilperson 22 MR. YUN: Agye.
23  Ramchal? 23 MR, GALLAGHER: Councilperson
24 MR. RAMCHAL: Aye. 24 Osborme?
25 MR. GALLAGHER: Councilperson 25 MS. OSBORNE: Aye.
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1 Boggiano? 1 MR. GALLAGHER: Councilperson
2 MR. BOGGIANO: Aye. 2 Coleman?
3 MR, GALLAGHER: Councilperson Yun? 3 MS. COLEMAN: Aye.
4 MR. YUN: Aye. 4 MR. GALLAGHER: Councilperson
5 MR GALLAGHER: Councilperson 5 Rivera?
6  Osborne? 6 MR. RIVERA: Aye.
7 MS. OSBORNE: Aye. 7 MR. GALLAGHER: Councilperson
8 MR. GALLAGHER: Councilperson 8  Watterman?
9  Coleman? 9 MS. WATTERMAN: Avye.
10 MS. COLEMAN: Aye. 10 MR. GALLAGHER: And Council
11 MR. GALLAGHER: Councilperson 11 President?
12 Rivera? 12 MR. LAVARRO: T just want to make
13 MR. RIVERA: Aye. 13 one comment. So we are tabling this. And with
14 MR. GALLAGHER: Councilperson 14  the -~ with the intention of moving forward, to
15  Watterman? 15 beclear. So we are going to do a thorough job
16 MS. WATTERMAN: Aye. 16  in putting the committee together to review this
17 MR. GALLAGHER: And Council 17  and review the materials and plot a course and
18  President? 18  strategy that will hopefully facilitate a
19 MR. LAVARRO: Aye. 19  smooth -- smooth transition in that regard.
20 MR. GALLAGHER: Motion to close 20 1 just want to speak to the idea
21  the public hearing is catried nine-zero. Can 21 of the composition of the Council committee, of
22 [--do we have a motion to table City Oidinance 22 the committee examining the and putting in the
23 14-017 after the close of the public hearing? 23  recommendations on the dissolution of the
24 MS. WATTERMAN: Motion. 24  Parking Authority. So that's my call,
25
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1  complaints about that, you can take that 1 MS. COLEMAN. Because they :
2 directly to me. 2 voted - i
3 And, you know, [ -- what I'will 3 MR. LAVARRO: No not because they ~ |;
4  say in terms of how that -- how those decisions 4 voted certain way. It's the tenor -- Councilman
5 aremade, I can give you a little -- little 5 Boggiano, it's the tenor of the conversation.
6  insight into my thinking, Councilman Boggiano, 6  It's the respect accorded to your fellow
7 1is that the -- the insight there is we're 7  colleagues on the Council, as well as the
8  looking to work with people -- I'm Jooking to 8  admunistration, It's the way we conduct
9  work with people who are looking to work 9  ourselves in doing business that I say, you
10  cooperatively to achieve common goals and shared | 10  know, that makes a difference in how we make
11 vision. So, youknow, we are not looking for 11  decisions -- I make decisions on who I'm going
12 people who are looking to be obstructionist, to 12 to work together in forming committees. :
13 disrupt the process. If you are willing to 13 MR. BOGGIANO: Don't make a 1
14  offer input, things of that nature, then we will 14  statement like that.
15  take that input and -- and work cooperatively in 15 MR. LAVARRO: Well, it's made.
16  getting things done. 16 MR. BOGGIANO: Well, then -~
17 MR. BOGGIANO: If we have an 17 MR. GALLAGHER: Council Members, |;
18  opposite view -- 18  without having mics 1t's not fair to each and 1
19 MR. LAVARRO: I'm speaking now, 19  everyone of them, So if we can move forward,
20  Mr. Boggiano. It 1s my turn to speak, You 20  that would be great.
21  passed on your opportunity. 21 MR, YUN: Sean, then would you
22 So we will work together with 22 make sure that make this microphone to work
23 those who want to work together with us, as 23 first, then, Itis not working. I'm sorry.
24 well, 24  Now you can say that.
25 So with that I vote aye. 25 MR, BOGGIANO: Just don't say that
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1 MR. GALLAGHER: Thank you. Justa 1  we are obstructionist because we disagree with
2 little explanation. Even though we are tabling 2 what they think. We have a right to say what we
3 after the close of the public hearing, if the 3 want and to feel the way we do.
4  Council wishes to conduct another public hearing | 4 MR. LAVARRO: You have a right to
S prior to when they do intend to vote on this, 5 say whatever you want. And there are rules of
6 they are allowed to do that. So I just wanted 6  order of this Council meeting, and as such you
7  to make that clear for the public. Council 7  have already broken the rule there. So the vote
8  Members had come up to me and asked me if that | 8  is over. The agenda item has been finished. :
9  was apossibility, and I believe it is, 9  And, you know, you march to the beat of your own
10 MR. BOGGIANO: Sean, can I say 10  drummer, Rich; and that's fine. You can do what |}
11 something? 11  you want in that regard; but, you know, if you
12 MR. GALLAGHER: Council President, | 12  can't see for yourself like that -- that the i
13 MR. LAVARRO: Let'smoveontothe | 13  behavior --
14 nextitem on the agenda. 14 MR, BOGGIANO: The use of the word
15 MR. BOGGIANO: No, no, wait a 15 "obstructionist," don't use that word, That's :
16 minute. You just said something; because if we | 16  all I'm saying. You can disagree with us,
17  object to something, we are obstructionist. 17  however you feel; but don't use the word
18  That is not correct. We have a right to say if 18  "obstructionist" --
19  we disagree. 19 MR. LAVARRO: 1 disagree. ]
20 MR. LAVARRO: You have a right to 20 MR. BOGGIANO: -- because we have
21  say whatever you want, You have everyrightto | 21  aright to say how you feel.
22 do that, 22 MR. LAVARRO: You can say however
23 MR. BOGGIANO: Don't say we're 23 youcan feel.
24  obstructionist. 24 MR. BOGGIANO: Michael Yun and I

N
q0

MR. LAVARRO: I did say that.
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1 bit about this City. So don't make us look like 1  the idea that there need to be some background
2 we are obstruction -~ obstructionists. 2 checks. There was just a question of what kind
3 MR. GALLAGHER: Okay. 3 oflanguage needed to be done.
4 MR. LAVARRO: Point made. 4 I have instructed Corporation
5 MR. GALLAGHER: On to our next 5  Counsel to already begin drafting the language
6  order of business, City Ordinance -- excuse me 6  so that there is no delay in that. And, you
7  item 4e, City Ordinance 14-018, It'san 7  know, there is no -- you know, there is just a
8  ordinance amending Chapter 175 (Food Handling 8  question of what the language is, so that we are
9  Establishments) Article II (Mobile Food Vendors) 9  not adversely impacting others who may need -~
10  and Chapter 160 (Fees and Charges) of the Jersey | 10 who may have some other violation in their past
11 City -- thank you -- of the Jersey City 11  that doesn't rise to the level of stopping them
12 Municipal Code to amend the licensure and 12 from earning a living,
13 inspection process for mobile food vendors and 13 MS. BALCER: I agree with you with
14  to increase the license fee for mobile food 14  that
15  vendors. 15 MR. LAVARRO: Lastly, I think it
16 This is a public hearing for this 16  was also brought up that there were people on
17  ordinance. 17  certain lists and sexual predators, things of
18 I see Yvonne Balcer, 18 that nature, that they wouldn't make it into
19 MS. BALCER: Yes. My only concern 19  this because they're on -- they're on the list,
20  that I have here is that I do agree with Michael 20  anyway, and they shouldn't be able to obtain
21 Yun, Councilman. He made a comment that we 21  this sort of license as a result -- just from a
22 should expand the background check. AndI 22 natural -- just -~ just because we would know
23 absolutely understand the City's 1ssue on second 23 who they are, right.
24 chance; but to me the Second Chance Program 24 MS. BALCER: Yeah, I see many
25  should be something like a young kid, when he 25  times -- I lived on Van Vorst Park for many
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1 was probably 17 or 18, maybe he was selling 1 years. AndIhave seen children go up to anice
2 drugs and that's a problem getting a job. Ido 2 cream truck by themselves, their parents way in
3 think there are certain people, certain fields 3 the park talking to a friend; and they are not
4  who are dealing with the public that there 4 looking at their kid. So the reason 1s children
5  should be a background check; I absolutely 5  who do go up to a vendor by themselves and the
6 agree. When people have children and there is 6  parents are like busy chatting away. So yes.
7  chaos going on, sometimes you are not focusing 7  And it's not just sexual assault. There is -- .
8  on your child. 8  youknow, I'm a teacher. Iknow what happens to |
9 So I would like to see the issue 9  children in real life. So, yes, I want to make
10  of abackground check, And let the City decide | 10  sure that language is there. And I commend you
11 what type of background check. But we just 11 forit.
12 can't ignore and throw the baby out with the 12 MR. LAVARRO: We will put it
13 bath water and say there should not be any 13 together.
14  background check. 14 MS. BALCER: Thank you very much
15 MR. LAVARRO: Yvonne, may I 15  for your suggestion.
16  address that? 16 MR. YUN: I'm sorry, what did [
17 MS. BALCER: Sure. 17  do?
18 MR. LAVARRO: So this was 18 MS. BALCER: Thank you very much
19  addressed in the caucus, and I believe you were | 19 for bringing it up in the caucus room.
20  there. 20 MR. YUN: Oh, okay. Thank you. I
21 MS. BALCER: Yes. 21 thought I did something wrong.
22 MR. LAVARRQO: Inoted some 22 MR. GALLAGHER: Thank you, This
23 comments about this as well. But I will say 23 s still a public hearing on this ordinance.
24  that, you know, as we said in the caucus 24 Any other member of the public wishing to be

25
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1 Jayson Burg, 1 it?
2 MR. BURG: Thank you very much. 2 MS. FLANAGAN: It is currently
3 Jayson Burg speaking again, With the amount 3 part of this ordinance. This ordinance states
4  of -- what are the amount of vendors that are 4  that every four hours, which is an increase from
5  currently on the block, and will there be an 5  the two hours that currently exists,
6 increase in vendors for the new ordinance coming | 6 MR. BURG: So in - so in the four
7 up? 7 hours they come back, then they go someplace
8 MR. LAVARRO: Increase in number 8 else. The problem is trying to find parking,
9  of vendors? 9  And, again, the whole point of a vendor is that
10 MR. BURG: Yes. What are the 10 you'd like to be able to know the vendor is at
11  amount of vendors that are currently in the 11 the same spot. It creates a challenge for
12 City? 12  continued services. You know, you go to the
13 MR. LAVARRO: Director Flanagan, 13  store, you know that that store is there. But,
14  Director Flanagan. 14  again, if you like particular vendor, he is not
15 She is here. Want the BA to 15 there after four hours, you have to find where
16  speak? Isit227? 16 they are. It would really be nice to know
17 MR. YUN: Okay. They have 227 17  where -- where they could be found. I'm just
18 license to issue. 18  thinking out of the box for the -- for their
19 MS. WATTERMAN: Use the mic. 19  problems,
20 MR, YUN: I'm sorry. Okay. They 20 MR. GALLAGHER: Would you like a
21  have 237 -- oh -- 21  copy of the ordinance, Jayson? Would you like a |
22 MS. FLANAGAN: There are currently | 22 copy of the ordinance?
23 237. 23 MR. BURG: Yes. Thank you.
24 MR. GALLAGHER: No, Stace, ifyou | 24 MR. GALLAGHER: You're welcome.
25  can come up to the mic. 25  Thank you.
Page 95 Page 97
1 I do apologize, Ladies and 1 This is still a public hearing on
2 Gentlemen, for this inconvenience that we are 2  the ordinance. Any other member of the public
3 going through. But if you can bear with us, we 3 wishing to be heard?
4  greatly appreciate it. Thank you. 4 MS. QUINTANA: Good afternoon. :
5 MS. FLANAGAN: There are 237 food 5  Good evening, My name is Celest Quintana, and I ]
6  truck licenses, This ordinance has not removed 6  am amerchant on Central Avenue. ]
7  acap on those licenses. However, this 7 MR. GALLAGHER: Can you -- I'm
8  ordinance increases some of the rules and 8  sorry, ma'am, can you spell your first name and
9 regulations that would make it difficult to 9 lastname for me.
10  renew your license after April 1st, if you do 10 MS. QUINTANA: My first name is
11 not comply with the changes in the ordinance, 11  Celest, C-e-l-e-s-t. My last name is
12 which at this current time -- because we see 12  Q-u-i-n-t-a-n-a.
13  approximately 75 vendors on the street actively, | 13 MR. GALLAGHER: Thank you,
14  we believe that that would reduce the total 14 MS. QUINTANA: Just for the
15 number of vendors that are actuaily out there, 15  record, that it was very, very difficult to hear
16  which allows for new opportunities and 16  outthere. And,Idon't know, we have been very
17  entrepreneurship and greater food resources 17  patient; but I could assure you that half of
18  across the City, which is part of phase two and 18  what you proposed tonight has not been heard by
19  phase three of an ongoing healthy food resource | 19  those constituents out there. So 1t was very,
20  vision that Councilman Rivera has for the City. 20  very difficult, and I was very diligently paying
21 MR. BURG: In addition to that, 21  attention. So I don't see how this is valid
22 would that also -~ I know earlier in the year 22  that everybody just having very, very difficult
23  there was a provision where the vendors had to 23  timehearing, But, anyway, that is not the
24  move after so many hours. Is that -- is this -- 24  issue.
25
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1 you for that input. 1 every storefront can be occupied, the sidewalk

2 MS. QUINTANA: The merchants 2 or the street, by a food vendor. 1have an

3 association on Central Avenue has been 3 issue with that. People that are merchants --

4 diligently fighting this issue with the food 4 canIspeak?

5 vendors. So we have 237 licenses out there. 5 MR. LAVARRO: You may.

6  Seventy-seven or 78 are actively being used 6 MS. QUINTANA: Thank you, sir. -~

7 right now, if that's correct. 7 that are there pay insurance, pay taxes, water

8 MR. YUN: Yeah, 8  bill, utility bills, garbage bills; they clean

9 MS., QUINTANA: So reading just 9  the sidewalk, They do all these things. So by
10  what the ordinance is tonight and reading what 10 putting all these vendors in front of their
11 ishere, [ - [ don't see the correlation other 11  restaurants and in front of their stores, you
12 than just tonight just what you want to handle 12  theoretically are going to drive them out of
13 on the food handling issue. It doesn't state 13  business. The economy is such right now that
14  everything that's on this document that I'm 14  these people are being cut by a thousand paper
15  holding on my right hand. This, it's 15  cuts and they're slowly, slowly bleeding to
16 misleading, what you are proposing to pass 16  death.
17  tonight; and it should be thoroughly disclosed 17 Central Avenue should be the same
18  for the purpose of clarity, for the purpose of 18  way that it is in Journal Square. Axnd it should
19  openness and transparency in government. This | 19  be a part of Journal Square and have no food
20  isnot correct. ' 20  vendors outside in -- in the -- in Central
21 MR. LAVARRO: I don't understand 21  Avenue. The parking stalls that are there, the
22  what you mean by "misleading." 22 meters, they are needed for the people that are
23 MS. QUINTANA: Well, your 23 there right now. Thank you so much.
24  ordinance, all it says is "food handling 24 MR. LAVARRO: So before the next |,
25  establishment." It's all dealing with the 25  speaker comes up I just want to make a comment |;
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1  health issue and the runmng of the food court. 1  because I should have said this at the outset.

2 It doesn't state all that's in here or the 2 This ordinance changes the fees and some of

3 majority of what's in this document over here. 3 the -~ Director Flanagan stated the fees and

4 MR. LAVARRO: What are those two 4 some of the regulations by which people are

5  documents? 5  licensed in terms of the -- what they have to do

6 MS. QUINTANA: Well, this is -- 6 to qualify to get a license, it changes nothing

7 this ordinance that I have. 7  else. So all of the rules stay the same

8 MR. LAVARRO: That is the 8  otherwise. So essentially it changes nothing.

9  ordinance proposed. 9 MS. FLANAGAN: Except it actually
10 MS. QUINTANA: Right. 10  requires water --
11 MR. LAVARRO: And what is the 11 MR. GALLAGHER: Director Flanagan,
12  other document? 12  if you can just come up to the mic.
13 MS. QUINTANA: The other document | 13 MS. FLANAGAN" Yeah, I don't think
14  is what you have captioned that is over here. 14  the mic works, based on what people are saying.
15  It's just dealing with the food handling with 15 MR. GALLAGHER: Excuse me. Can
16  the health issues. So I -- I don't get the 16  you hear her? Thank you.
17  correlation. Okay. 17 MS. FLANAGAN: So the ordinance
18 Another thing is that if you -~ 18  changes the fact that actually vendors need to
19  if those -~ the restaurants -- the -- the 19 actually have water and garbage, just like, you
20  buildings and the storefronts that are empty on 20  know, other vendors within brick and mortar,
21  Central Avenue, that's where the -~ the 21 And so they're actually additional items to
22 entrepreneurs should be inside those -- those 22 increase the health of the public as part of
23 buildings. They should not be -- there is 23 this ordinance,
24 237 - there is about 237 storefronts on Central 24 As I said earlier, there are
25  Avenue. So that means that theoretically that 25  three phases to the overarching healthy food
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1 resources throughout this City. And this 1s 1 food trucks can't be parked in -- unless there j
2  phase one of changing the health code-related 2  1s a commercial district, right, because -~ :
3 issues in this ordmance. You will see us in, 3 with -- how does it go? Commercial licenses? I |
4  youknow, the next several weeks with zoningand | 4  don'tremember, They are not allowed to park
5 plaoning changes to this ordinance. 5 there.
6 MR. LAVARRO. IfImay finish 6 MS. FLANAGAN: This is about
7  before -- so there are no -- no substantive 7  healthier Jersey City; I will just keep walking
8  changes to the ordinance in terms of -- that 8  up to the mic.
9  would impact the way food trucks are currently 9 Currently the ordinance does not
10  operating other than they are going to have to 10  allow you to park in metered parking. Central
11 becleaner and a little bit safer, 11 Ave. is known to have extensive metered parking;
12 Currently it is my understanding 12  therefore, Central Ave, is not affected by this
13  Central Avenue only has one food truck operating | 13  ordinance at all. And other locations where :
14  onits streets. SoIknow that -- I know you've 14  there are no meters and basic two-hour parking i
15  received information. Iam going to tell you 15  or extensive parking by hours, there is an ;
16  that-- that you'te being misinformed. As 16  ability to park there.
17  business owners, you're being misinformed by 17 MR. LAVARRO: Iwilljust add, so
18  SID; and I think they are doing you a great 18  all these previous iterations, I know, because I %
19  disservice, And if other people are 19  was sitting on the Council at the time, that not
20  misinforming you, as well, I can tell you I 20  one business owner from Central Avenue
21  think they are doing a great disservice. 21  approached us about their -- the concerns about |
22 Let me just say, because we have 22  that. SoItell you the only thing that's i
23 actually gone through before this Council -- the 23  changed since then is the information you're :
24  previous Council went through several iterations 24  getting from your SID and from whoever elseis |
25  of trying to change this ordinance and kept 25  informing you about what this -- what the impact é
Page 103 Page 105 [¢
1 running up against the same problems of trying 1 of this ordinance is. :
2 to change where we locate them, where we park 2 The impact of this ordinance is 2
3 them, so forth, where we position them and 3 null, essentially, with regard to the impact of i
4  whatnot. And there were always big -- a lot of 4  the number of food trucks that should be on -- 3
5 feedback from -- from food truck owners 5 that would be on Central Avenue, which would be |}
6  themselves directly about that, where they & none -- or the only one that's still -- still 3
7  wanted more access. So at the end of the day 7  there. AndI'm not even sure where that's q
8  nothing got changed there because -- and we 8  located. i
9  withheld licensing. We withheld collecting fees 9 So feel free to make comments on é
10  and things of that nature. 10 it, We will definitely address all of these. §
11 All this does is allow what was 11 And we want to hear that for phase two of the i
12 allowed previously, about maybe a 12 nextiteration, It will be far more contentious g
13  year-and-a-half ago -- I don't know exactly when | 13  where people start to talk about where they can
14 it was ~ to allowing us to again begin to 14  put them and where they can't. Ican tell you :
15 license and begin to collect fees. 15  the food truck owners aren't going to line up :
16 The second phase, Councilman 16  and say, "We want to be on Central Avenue. And |;
17  Rivera, along with the director and working 17  if you say no" -- and the Council will make ;
18 together -- and I'm sure they are happy to work 18  determinations at that point, but at this point ;
19  with the businesses -- to figure out what works 19 it's status quo. What you have is what you got,
20  in each district, whether it be Central Avenue, 20  and you have got one -- one food truck on ;
21  whether it be on MLK, whether it's in Downtown, | 21 Central Avenue, and you will only have one food {
22  to figure out what works for you with regard to 22 truck on Central Avenue going forward. ]
23  what -- and if it doesn't work at all, you don't 23 MR. SAPUTO: Ijust want to be --
24  want it, then they will work with you on that, 24  my name is Saputo, S-a-p-u-t-o.

Currently the law is that these
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1 MR. SAPUTO: S-a-p, as in Peter, 1 able to park on Central at all because once the
2  u-to. 2 parks -~ there are metered parking by the parks,
3 MR. GALLAGHER: Thank you. 3 so I think that should be part of it because the
4 MR. SAPUTO: I am the owner of 4 kids, we rely on the kids coming out of baseball
5  (ino's Pizzeria, me and my brother. I know 5  or whatever they're doing, stop and have a
6  there is only one food vendor on, you know, 6  sandwich or burger at any of the spots, you
7 Central right now; but essentially people -- all 7  know, Blimpie, There is tons of them.
8 these, you know, licenses, 237, only 75 are 8 And 1 think that eventually, if
9  being used. Come April 1st all these people are 9  all these -~ you know, if they do start popping
10  going to -- you know, new clientele will buy 10  up, which maybe they won't, it's going to hurt
11 these; and they will be able to pop, you know, 11  the business. It's going to hurt the community.
12  in various places. 12 And it's going to hurt, you know, everyone.
13 And, you know, even though they 13 Thank you.
14 will be able to park on Central Avenue, keep in 14 MR. YUN: You know, actually, let
15 mind, we're residential. You know, we don't 15 me ask this one. You say, "Why?" I get the
16  have a PATH Station. We don't have big office | 16  phone call today, one of the department, they
17  buildings where, you know, tons of people are 17  are looking for issue in the future space for
18  coming out. We count on ltke school teachers 18  the food vendor trucks and the close to Pershing
19  during lunch, children coming out of school and, | 19  Field. Unless City -- not this one, next
20  you know, the parks, Pershing Field, Washington | 20  ordinance, when the new create, yes, we issue
21 Park, where people -- 21 the permit for Pershing Field; and the months
22 We sponsor baseball teams, Other 22  later, when one of the guy open pizza store in
23 pizzerias, other people sponsor teams, Wedeal | 23  that area, then law allow them to have -- to
24 with churches, lot of charitable things. And if 24  mobile food vendor, park the car in the Pershing
25  these food trucks are, say, parking on Summit 25  Field. Inthe meantime, we say -- we are going
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1 Avenue by the park, which is off Central or on 1 to contradict each other. So I understand your
2 Cambridge by the school behind us, that's going 2 concern, You know what I'm saying? So, yes,
3 to affect our -- you know, that's going to take 3 the problem is here, you know.
4  away from our business, which we are going to 4 MR. SAPUTO: Yeah.
5 have to lay people off. And then, when, you 5 MR. YUN: So I understand the City
6  know, Joe comes from Pershing Field, says, "Hey, 6  ftry -- intention -~ in the future intention do
7  your sponsorship is due," "Hey, Joe, can't do 7  that; they try permit to commercial parking
8 1t," This way are the vendors going to be the 8  permit on the street for the mobile food
9 ones who are going to be able to sponsor, you 9  vendors. You know what I'm saying? Actually,
10  know, the Little League teams and all this? 10 that's not -~ the way you say is not fair to
11 And, you know, this is just my 11  people pay tax, utility bills, so many things.
12 concern. I'm not saying, you know, that I don't 12 It's not fair. We understand. You know what
13 want people to make money. Sure, [ want 13  I'msaying?
14  everybody to be able to make money. 14 MR. SAPUTO: Right.
15 MR. LAVARRO: Iwould just say 15 MR. YUN: But seems like --
16 pone of this changes -~ so you don't have it in 16 MR. SAPUTO: We have a lot of
17  front of you right now., 17  overhead, where a food vendor isn't going to
18 MR. SAPUTO: Iknow. Ijust 18  have that; and they can sell their product
19  wanted -- then I just want to be heard and 19  cheaper than we can because they don't have the
20  let -- that's how I feel. And, you know, I know 20  overhead.
21  that metered parking, you know, they can't park 21 MR. YUN: Yes.
22  there, anyway, as of now. But, you know, 22 MR. SAPUTO: So I appieciate your
23 Journal Square isn't here, as they can't park in 23 time.
24  Journal Square at all, you know So I would 24 MR. GALLAGHER: Thank you. Next
25  like to say that, you know, they shouldn't be 25 speaker,
28 (Pages 106 to 109)
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1 MR. LAVARRO: Iwould just -- if [ 1 MR. EBID: I-d.
2 can--I get the concerns, and I'm going to 2 MR. GALLAGHER: I'm so sorry.
3 rewind a little bit. ‘You know, there was that 3 Just a little hard to hear.
4  earlier conversation that was - got very heated 4 MR. EBID: No problem,
5  here on the Council dais. And, you know, this 5 MR. GALLAGHER: Very good. Go
6  is exactly what -- what I was referring to. And 6 ahead, sir.
7  Iwould say that, you know, again, I feel like, 7 MR. EBID: Ipay every month ;
8  as business people, in fact, you've been misled 8  $8,000 rent. Ihave five people working with i
9  on this whole thing, 9 me. I'work 4:00 in the morning up to 4:00 _ ;"
10 No one here is trying to harm the 10 afternoon. Business is too slow in Central 3
11  brick and mortars on Central Avenue or on 11 Avenue. Very slow in Central Avenue. And now
12 McGinley Square or in Downtown. None --noneof | 12 when I hear that mobile food is going to come to
13 this does anything to impact people in that way. 13  Central Avenue, we -- that -~ you hurting our
14  And, you know, when I said before about the idea 14 business, This is hurting.
15  ofbeing obstructionist and not being able to 15 MR. LAVARRO: Canlaskyoua
16  play and work together, things like that, this 16 question? Where are you hearing that from?
17  is exactly and kind of points to that sort of -- 17  Where are you hearing that mobile food trucks
18  sort of methods and techniques and that are 18  are coming to Central Avenue?
19  being used to try to just make -- make a name 19 MR. EBID: Here in the paper.
20  for one's self, essentially, on these issues. 20 MR. LAVARRO:; In what paper?
21 It was well publicized and spoken 21 MR. RIVERA: No, that paper
22  inthis Council at the caucus and public 22  doesn't say that. Who is telling you?
23  meetings and invite you to take a look at our 23 MR. EBID: Mobile food.
24 JCITV, where we have gone through two meetings | 24 MR. RIVERA: Who is telling you
25  now where we said this is going to be phase one 25  that?
Page 111 Page 113 |
1  and phase two and explained with business owners | 1 MR. EBID: Whatever -- this is
2 there, as well as SID member -- directors and so 2 another people come and take business from us.
3 forth, as well as Council people who expressed 3 MR. RIVERA: We need to know who
4  their disagreement on it, that, look, this is 4 s telling you this situation that you are
5 phaseone. All we're addressing is fees so we 5 telling me.
6 can get this passed, so we can actually license 6 MR. EBID: That's what I
7  people and make sure that there is help -- 7  understand from the paper.
8  public safety and health is taken care of, Then 8 MR. RIVERA: Where are you getting
9  we can all hash it out on the issues of where 9 it from?
10  public -- what spaces it goes to and so forth, 10 MR. EBID: That's what I'm
11 And, again, I am not trying to 11  understanding here.
12  discourage anyone from giving their opinion. I 12 MR. LAVARRO: That doesn't say
13  am justletting you know my think -- my opmion | 13  that on that paper. It does not say that food
14  only, thatI think that there has been a lot of 14  trucks are coming to Central Avenue, Nothing in
15  misinformation about that and ask you to keep 15  there says food trucks -- as I said here on the
16  your minds open to -- to what's going on here. 16  public record, no food trucks -- what you have
17 MR. EBID: My name is Sam Ebid. 17  right now, you have one food truck on Central
18 MR. GALLAGHER: Can you spell - 18 Avenue. You will only have one food truck after
19 MR. EBID: I'm sorry? 19  this ordinance is passed. I will --
20 MR. GALLAGHER: -- your last name. 20 MR. EBID: Itis not going to come
21 MR, EBID: Sam Ebid. 21  in, more food trucks?
22 MR. GALLAGHER; Sam. Spell your 22 MR, RIVERA: No, that's not --
23 lastname, 23 Mr, Enid, you are getting information from --
24 MR. EBID: E-b-i-d. 24  whoever is supplying you this information at
25 MR GALLAGHER E—b 25
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25  interest, direct or indirectly, in any other

Page 114 Page 116 ;
1 information, you, as well as everybody else who 1 license. They actually deleted. New ordinance,
2 stood up here. This ordinance is talking about 2 they deleted that part of it.
3 fees and charges, that's it. So I don't know 3 In other words, as you mentioned,
4 where -- whete you are getting the information 4  we have 237 license out there; and the 75 is
5 from. 5 active. So in other words, 237 -~ 140, maybe
6 Councilman Yun, do you know where 6 170 license can be take over by some big
7  they're getting the information from? 7  corporation or franchise, If a one person own
8 AUDIENCE MEMBER: It's the City 8  maybe ten license, they can put ten food vendors
9  Ordinance you have here. 9  all over the place of the City. Then the impact
10 MR. GALLAGHER: We can't have 10  of the small business is really serious.
11 shout-outs, please. Order. 11 So my point is that they ask us
12 MR. YUN: Listen, where they get 12 where, where they get the information. That's
13 the information, it's here. And not only that, 13 not important. You shouldn't be -~ and you have
14 if everybody closely read this one, as a 14  aright not say that, That's not your business.
15  businessman, you will know what that means, 15  Actually, you can say that.
16 So now Councilman, my colleague, 16 Thank you very much.
17  ask me where they get the information. 17 MR. LAVARRO: Yeah, it's my right
18  Actually, they -- him -~ actually discredit 18 tobe able to say that I respect you immensely,
19 knowledge. Iam very upset about what they say. | 19  Councilman -- [ can respect you immensely,
20  It's -~ you know, it's a common sense, you know. | 20  Councilman Yun; but what you're practicing here
21  It's common sense. And if it's not the case, 21  is deceptive.
22  it's not the case. 22 MS. COLEMAN: Yes, it is.
23 Central Avenue SID, the members 23 MR. LAVARRO: Tetribly deceptive.
24  ofthe SID, they ask the City Council and every 24 That newsletter that you are
25  members, if Journal Square is prohibited from 25  getting is propaganda, and it's meant to stir
Page 115 Page 117
1 mobile food vendor, why not include Central 1 youup so you will come before this Council --
2 Avenue? It is nothing wrong with that, I 2 MS. COLEMAN: Absolutely.
3 understand the proper way to ask. 3 MR. LAVARRO: -- and make a
4 And also let me clear the record. 4  statement or fry to exact what Councilman Yun |
5  Continuous Council President and everyone -- 5  wants to see and how he wants to see the process |
6  most people say that nothing change except the 6  go. "
7  fee. But that's not the truth. The part of the 7 So all of this is -- I respect
8  issue is this ordinance, if you see «- 8  your opinion, all of you, on this -- on this
9 MS. COLEMAN: They are getting 9  issue. There will be -- the next step in this
10  their information from? 10  process will begin to address where they go,
11 MR. LAVARROQO: They are getting it 11 where these trucks go. But right now what
12 from Councilman Yun. 12 you -- what you got is what you got, and nothing
13 MR. YUN: 175 -- listen, where 13 will change there, And if it does change -- if
14  they get the information is not your issue. Not 14 it does change, if you suddenly see a rush of
15  your issue too. 15  food trucks coming down Central Avenue, I will
16 MR. RIVERA: It's a hundred 16  be the first one -- and I will promise you this
17  percent our issue. 17  on the record - I will hold emergency meetings.
18 MS. COLEMAN: It's our issue. 18  Ihave the power to call emergency meetings. 1
19 MR. RIVERA: It's 100 percent our 19  will call emergency Council meetings and put an
20 issue. 20  instant stop to food trucks lining up on Central
21 MR. YUN: Maybe it's your issue. 21 Avenue.
22 If you see the 175-9 and the E, what they say 22 MR. EBID: Just treat Central
23 there in the old City Ordinance, no person 23 Avenue like Journal Square, please. That's --
24  should hold more than one license, not have any | 24 MR. RIVERA: At least now I know
25

where you are getting your misinformation from, |,
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1 so we -- the entire Council knows. 1  make the City more vital but a regulatory
2 MR. EBID: Maybe for me; but 2  purpose that is absolutely needed, especially in
3 believe me, as a business owner, we don't need 3 the last four, five years, when issuing the
4  food vendors in Central Avenue. 4  licenses has gotten out of control.
5 MR. RIVERA: Once again, you are 5 The economic consequences also
6  still stuck on what they're telling you. We are 6 need to be considered. And I have to say again
7 understanding now where the miscommunication and 7  thank you because when this matter was first
8 the disconnect is. One hundred percent we're 8  brought to our attention, there had been no
9  understanding where it 1t's coming from., 9  engagement on the part of the staff who were
10 But like the Council President 10 tasked to do this thankless job. Butasa
11 sad, if you have a barrage of food truck 11  result, the representation of our own square
12 vendors -~ this is something that I am 12 Council representatives, Boggiano and Ramchal,
13 supporting and -- but if you have a barrage of 13  and your concurrence, you referred this
14  food truck vendors, I am with the Council 14  ordinance back to the staff to talk with us.
15  President; and I will be the first to say that 15  And over the course of the holiday season, when
16  can't happen. 16 we were all so busy, they made it a point to do
17 MS. COLEMAN: Me too. 17  that
18 MR. RIVERA: With that said, you 18 And I want to thank the director
19  know, I respect -- I respect that you're here. 19  of Health & Human Services and Corporation
20 MR. EBID: We ask treat Central 20  Counsel's representatives who talked to each of
21  Avenue hike Journal Square, please. 21  the City -- and as a result tonight you have
22 MR. RIVERA: We understand that. 22  what appears to be the first of a series of
23 MR. GALLAGHER: We appreciate your 23  ordinances before you to modernize and carry out
24  comments. Thank you. 24  good purposes in the City of Jersey City.
25 MR. EBID: Thank you. 25 This ordinance tonight contains
Page 119 Page 121
1 MR. GALLAGHER: Council Members, | 1 and continues a prohibition that was first
2  if'we can just move this agenda forward, I'd 2  organized by a past City Council that allows the
3 greatly appreciate it. Again, I'm not trying to 3 SID's, with the cooperation and permission of
4  get out of order whatsoever. Ijust think that, 4  the municipality, to prohibit vending in Special
5  you know, if we can try to not talk over each 5 Improvement Districts. It's specifically
6  other and also pass the mic because it's very 6  organized under State law, It recognizes by a
7 difficult for the audience to hear, I'd greatly 7  Supreme Court decision the right of municipality
8  appreciate it. 8  toutilize the special economic engines that
9 Next speaker, Don Smartt, 9  Jersey City has the most of in the State of New
10 MR. SMARTT: Good evening. I'm 10 Jersey. There are almost a hundred Special
11  Don Smartt. I'm the district administrator for 11  Improvement Districts in New Jersey, You have
12 Journal Square And I'm pleased to say, first 12  five. Four of them are some of the oldest in
13  and foremost, thank you for the entire Council 13 the State.
14  to help engage community organizations like ours | 14 And about seven years ago this
15  and like the other Special Improvement Districts | 15  City gave every SID the opportunity of
16  that exist or those that might exist in the 16 exercising the right with the municipality's
17  future. It's community organizations that can 17  permission of giving the many family-owned
18  help make better policy when the administration | 18  businesses in all of our districts the right to
19  of this Council and the staff try to do things, 19  operate competitively in a declining economic
20  as they're trying to do here, which is modernize 20  environment. Seven years ago Journal Square was
21 an antiquated and troublesome ordinance thathas | 21 the only Special Improvement District that asked
22  fallen behind the times, both economically and 22  for and received the permission of the City
23 socially. 23 Council to prohibit itinerant peddling and
24 Modernizing the way food vendors 24 vending
25 are treated have not only a soc1a1 1al purpose to 25 ThJS ordmance in its ﬁrst
31 (Pages 118 to 121)
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1 ordmance -- what the lady is saying is right; 1 hours. I'mhearing some very conflicting or
2 they will not allow a vendor 300 feet within a 2 confusmg or misinformation, It just does not
3 restaurant or a business They made that man 3 make sense. The laws that we have in your hand,
4  move his truck. This was two years ago. 4  you just have to read it. There is no such
5 Him back there, he has a hot dog 5  thing that a group of truck vendors are going to
6  truck in front of his business, He had a hard 6 come on any one street just for the hell of 1.
7  time fighting to keep that truck in front of his 7  Ifthey are going to come down on Central Avenue |]
8  own business. 8 indrove -~ in lot numbers, it's because Central
9 So I don't know where the 9  Avenue have a festival on that day or that
10  confusion is coming in that people are running 10 particular time. You are not going to come down
11 on Central Avenue and Journal Square and put a 11  there just for the sake of coming. If just does
12 hot dog truck. It's not going to happen. That 12 nothappen that way.
13 law been on this books because we fought to make | 13 I am a property owner myself. I
14  sure them people move their truck from the --by | 14  rent three businesses on Martin Luther King
15 the Greek's restaurant and the other restaurants 15  Drive. Ialso have two food vendors license,
16 onMLK Drive. They cannot -- they arenot going | 16  and I can't park both of them in front of my
17 toallowit. SoIdon't know what came up 17  place because they are not going to make no
18  tomght and telling the people up in your ward 18 money. It's just been said that out of 270 food
19  and your ward that this is going to happen. 19  vendors, only 75 operating,
20  It's not going to allow it. 20 Only 75 is operating because only
21 I sit here in this Council 21  make -- you can only make money with the 75,
22 meeting too much; and this had came up, I think 22  The other people stay put because they are not
23 it's about two years ago, Am Iright? It was 23  making no money, It's as simple as that, There
24  about two years ago. And we fought. Wehadto | 24  isno 140 people going to buy up these
25  fight to get that man's truck because there is 25  vendors -- these vendors licenses just to park
Page 127 Page 129
1 o restaurant by Jersey City State College or 1 on Central Avenue. You are not going to make
2 University. And we fought to get him 2 anymoney. Itis just silly to make that
3 grandfathered in, so he didn't have to move his 3 statement.
4 truck, 4 But it is important, though, that
5 So where people are confusing 5 you give a person to have more than one license. |:
& people, it's a lie. They cannot put no hot dog 6 I could use myself as an example. I have one in
7  truck, no chicken truck on Central Avenue and 7  my name since 1985. Ihave one in my
8  Journal Square; it's too many restaurants up 8  organization. I am the president of a nonprofit
9 there already. So it's not going to be allowed. 9  organization; and I train young black people,
10  So somebody is confusing them. It's a farce. 10 first chance, not second chance, how to get into
11  Thank you. 11  business and do business, This is needed.
12 MS. COLEMAN: Thank you, Lavern, 12 They took my license because I
13 MR. GALLAGHER: Next speaker, 13  had two licenses. There were only five black
14 MR. CARRINGTON: My name is Phil | 14 men who have a license. I had two, Now, I'm
15 Carrington, Want to thank the City Council for 15  training young black men not to go in the
16  bringing this issue back up again. Thad a 16  street, rob somebody, to do business. We have
17  license -~ not had, Still have this license 17  to keep begging the white man so they don't keep
18 smce 1985. And I'was free-lancing as a -- 1 18 running everybody, asking everybody for CDBG
19  was a lab technician, free-lancing as a hot dog 19 foundation money, do it sweat equity.
20 vendor. And I gotchased all over the place 20 So it is unfair for you to come
21  when I stayed more than 15 -- or 45 minutes. 21  here and say a whole number of people are going
22  That's what the law had stated. 22  to buy up these licenses. To do what? To do
23 Last two years it changed for the 23 what? To go where? Itis nonsense. You didn't
24  good, for about two more hours. But I really 24  think it through. It is unfair to make that
25  statement |

requested or would like that it change for four
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1 I am requesting that you pass 1 like that, yeah.
2 this law to allow me to have a license back not 2 MR. CARRINGTON: If you cannot
3 forme. Irun more than one business. Iam -- 3 have the license, that's a question I have
4  I'm--Idon't want to say hustling, but I own 4  asked. Thope you were behind this. I really
5  six parcels of property. So somebody tell me —~ 5 appreciate if you did that. And it's kind of
6  Ipark in front of my place -- [ want to park in 6  good.
7  front of my place, but the law says I can't park 7 Frank, black people say you don't
8 in front of my place for only X amount of hours. 8 talk that much; you are kind of quiet. But I
Somebody can park, as long as he is going to 9  like your kind of work,
park. 10 MR. LAVARRO: Could you wrap it
No, it is not going to happen 11 up.
where somebody going to buy up ten licenses just | 12 MR. CARRINGTON: Yeah, the point
to come on Central Avenue. There is not that 13 is I wanted that the food vendors or the vendors
much money to be made. It just does not work 14  would have canvases because sometimes I go
that way. 15 places and I want the young people that work
16 And in regards of -- let's say 16  with me to go out canvassing, selling candy; and
17  Central Avenue -- want to make a comparison 17  you cannot sell candy unless you have a food
18  between Central Avenue and Journal Squate? 18  vendor license. And then food vendor license

costs -- 80 a canvasser is a shoot-off - an
offshoot from the actual license. I would like

19  Well, Journal Square does not have the kind of 19
20  residency that Central Park has. You are saying | 20
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21  thatifIlive on Central Park, I can't own a 21 to have alook at that,
22 truck on Central Park, Are you going to talk 22 But it is unfair to say that the
23 only about the people who runs the store? 23 license -- a drove number of people are going to
24 Well, I run several stores. And 24  come on Central Avenue, That is nonsense.
25  it's a challenge when you run a store. See, 25  Thank you,
Page 131 Page 133

1 when you run a store, you have to bill out and 1 MR. YUN: Can I ask question?
2 pay all this kind of money. I have seen people 2 MR. CARRINGTON: Yes,
3 borrow money, open for just one month or two 3 MR. YUN: Yes, can I have
4 months and get chased out of business because 4 microphone.
5  they didn't -~ you didn't make enough money to 5 How many food license you have
6  pay your fees back. And you can't move. 6  you say?
7 Whereas, if I have a truck and 7 MR. CARRINGTON: T had two, and
8  I'm not making any money, I am going to park the 8 they snatched one because they told me that you
9  truck, as I have right now. I park the truck 9  arenot -- according to the law that was changed
10  until it's time for me to make some money. Igo 10  two years ago you cannot have more than one
11  to afestival, go somewhere else. So I can't - 11 license. Ialso have a nonprofit organization
12 Idon't make -~ I don't understand the 12  that have a lot of -
13 comparison between having the truck and having a | 13 MR. LAVARRO: He has one license,
14  store. 14 You have one license?
15 My only question, though, my only 15 MR. CARRINGTON: Ihave one, But
16  concern is that why are we paying more money for | 16 I am still fighting to get the other one back.,
17  afood vending license as you are paying for a 17 MR. YUN: Okay.
18  restaurant license? I think it's kind of 18 MR. CARRINGTON: That's it.
19  unfair. Idon't see the balance. 19 MR. YUN: Yep.
20 MR. LAVARRO: Well, restaurants 20 MR. LAVARRO: Thank you, Phil.
21  pay taxes. 21 MR. GALLAGHER: Next speaker.
22 MR. CARRINGTON: All right. You 22 MR. LAVARRO: Sean, I am going to
23 may -- you know -- all right. All right. T can 23 step away. Sean, ] am stepping away.
24  see. 24  Councilman Watterman will man the mic.
25 MR. LAVARRO: And other things 25 MR. GALLAGHER: Okay.
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1 MR. LAVARRO: Please note my 1  abandon the licenses, 1f they are not using it,

2 absence for the record. 2 to profit from it. And, naturally, there is

3 MR. DIAZ: David Diaz from Central 3 going to be more licenses available, inviting

4  Avenue Special Improvement District. I'm sad to 4  new wave of mobile food vendors into the City.

5  hear that there is a feeling amongst some of the 5 The volunteer Board of Trustees

6  Council Members that there may be misinformation 6  who serve Jersey City's Special Improvement

7 happening on Central Avenue. To thatIsayI 7  Districts are elected by their peers to oversee

8  invite any Councilperson that feels that there 8  the districts. Board of Trustees are a mix of

9  needs to be a different perspective provided to 9 new and established members who combined have
10  them on Central Avenue that I would be more than | 10 over 220 years of experience in-doing business
11 happy to arrange that meeting because my Board 11 inJersey City. Afer reviewing this ordinance,
12 of Trustees has requested on more than one 12  Central Avenue's trustees kindly requested the
13 occasion to meet with some of you folks on this 13 following four changes.
14  particular ordinance. 14 First, that no mobile food
15 But with that being said, I want 15  vendors shall be permitted to sell food or drink
16  tothank Don Smartt for things he said little 16  onthe Central Avenue Special Improvement
17  earlier about Special Improvement Districts and 17  District, Central Avenue wants to join Journal
18  being a partner with the City and doing this, 18  Square in that prohibition of mobile food
19  acknowledging Central Avenue, as well as 19 vendors. For no other reason than the law must
20  McGmley Square, in joining Journal Square in 20  beclear for law enforcement purposes and
21  the prohibition of the mobile food vendors. 21  training new mobile food vendors entering the
22 On behalf of Central Avenue 22  City that Central Avenue is not the place to set
23 Special Improvement District and the 23 up shop. High pedestrian traffic areas, such as
24  approximately 450 members that we represent, we 24  the schools, the universities, West Side Avenue
25  thank the City Council for retracting -- or 25  and Jackson Hill, Journal Square, Central

Page 135 Page 137

1 reacting, excuse me, to the Jersey City business 1 Avenue, these are all attractions for new mobile

2 community and withdrawing the initial mobile 2 food vendors just looking to situate themselves

3 food vendor ordinance presented just three 3 onthe City.

4  months ago m November at a City Council 4 Secondly, the request to reduce

5 meeting, The current ordinance before you is a 5  the total number of licenses allowed. In the

6  vastimprovement to its predecessor, as the 6  current law Jersey City has issued 237 mobile

7  regulations designed to protect brick and mortar 7 food vendor licenses. That's about one mobile

8  businesses are no longer being omitted. 8  food vendor license, food truck or pushcart for

9 However — these regulations, 9  every storefront we have on Central Avenue.
10  however, do not go far enough to adapt to the 10  According to the Division of Health, there are
11 other provisions m the ordinance. 11  approximately 75 of these licenses that are
12 In January the Director of Health 12  active in the street and 162 licenses that are
13 & Human Services met with most of the City's SID | 13  inactive. By limiting the ability to transfer
14  programs at the request of the City Council 14  licenses and increasing the annual fee, the
15  regarding mobile food vendors and began a 15  Division of Health should succeed in their goal
16  dialogue. Although followup discussion was 16  to bring new mobile food vendors to the City, as
17 requested by Central Avenue, a new version of 17  they become a -- licenses become available, The |
18 the ordinance is now before the City Council, 18 total number of licenses should not exceed 100
19  And there is still some un -- unresolved issues. 19  for a City this size.
20 This ordinance is more than just 20 Third, the gentleman before me
21  health standards. It ends the ability for 21  spoke to about reinstating the no person should
22  someone who owns a license to transfer it to 22  have more than one mobile food vendor license,
23 someone else. It increases the annual fees 23 nor have any interest directly or indirectly to
24  associated with those licenses As a result, 24  the license. That's being omitted from the
2 5  there will be -~ some folks w111 start to 25  current exwtmg mummpal law. Removmg thls
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1 1estriction will allow corporate chains or 1 does Central Avenue have to do to join Journal

2 franchises, as Councilman Yun had suggested 2 Square in that prohibition?

3 earlier, to control the mobile food vendor 3 Any questions from the Council

4 business in Jersey City. This will not only 4 for me, as there seems to be some concerns?

5  negatively affect mobile food vendors and brick 5 MS. WATTERMAN: Could you answer

6  and mortgagers but also hurt those residents 6  how they join -- how can they --

7  that wish to obtain a license and use it as a 7 MS. FLANAGAN: As ]I said earlier,

8  stepping stone to create a business and generate 8  thus will be addressed 1n phase two.

9  wmcome. 9 MS. WATTERMAN: Right. .
10 And, lastly, it was also spoken 10 MS. FLANAGAN: Wechosenottoin |
11 about earlier, but just want to reiterate the 11  this ordinance address any location issues ]
12 request to please perform background checkson | 12  because I am the director of the Health
13 mobile food vendors. It is simply a public 13 Department and I am not the Director of
14  safety issue. If you are concerned about 14  Health -- Housing & Economic Community ’
15  conflict of Sandra Cunningham's, the Opportunity | 15  Development. And that's something that we have |-
16 to Compete Act, please be reminded this bill 16  to do together with Zoning and Planning, And ]
17  specifically applies to employers. Jersey City 17  that takes a lot longer to get through because
18 s issuing licenses to mobile food vendors, not 18 there is so many more players at the table.

19  employing them. Performing a backdrop checkis | 12 It's not that your request is not

20  justified. The City should verify everyone it 20  unheard, David. We discussed this many times. |,
21  grants the privilege of being stationed near a 21 Inthe current state of where the Parking ‘
22  park or school. 22 Authority is tabled, in the current state where :
23 Central Avenue SID requested the 23 weneed to move forward because the licenseis |
24  City Council table this ordinance so that 24 upon April 1st, we have asked specifically to y
25  solution can be provided to these unresolved 25 look at the public health part of this ordinance d
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1 matters. 1 so that in phase two we would look at zoning, :

2 On behalf of Jersey City's 2  planning, parking, where any of these food

3 neighborhood business community, we do thank 3 vendors will go.

4  Councilman Yun for meeting with the Central 4 I would like to add to the

5  Avenue SID and listening to the importance of 5  correct information. Though people think that ;

6 their concerns, 6  suddenly there is going to be 140 licenses we H

7 In closing, I would like to 7  are going to dole out across the City, that's ;

8  request help from the City Council. The 8 justincorrect There is a very high bar set in

9  businesses in Journal Square through the SID 9 the renewing of licenses and new licenses that
10  program requested a prohibition of mobile food 10  somebody need to actually come to the table with
11 vendors. Excuse me. The businesses i Journal 11  asignificant investment. And thatis owninga |
12 Square requested mobile food vendors be 12 vehicle in which you are going to be operating, |
13  prohibited from those areas, and that was 13 which is what is holding people back currently. |}
14  requested. Central Avenue businesses are now 14  And, instead, those people are selling their :'
15  making the same request. We have the supportof | 15  licenses on Craig's List. And we would like to, |
16  our Councilman, yet this request is being met 16  you know, mitigate those transfer issues. And
17  with resistance. Peddlers selling merchandise 17  this is why we've incteased the public health
18  are prohibited from the SID areas in Municipal 18  component of this bill, so that we can be moie
19  Code, yet there is a different standard for 19 aware of what's going on from the health
20  mobile food vendors. 20  perspective,

21 The Council asked how do I answer 21 So it's not that anyone has not

22  the business owners on Central Avenue? Like 22 been heard. It's very clear that they actually
23 some you saw here tonight, raising their 23  have been heard. And every time you hear
24  concerps 1egarding this issue, when they asked, 24  someone, we find out we should talk to three

25

Why did the City Council deny our request? What

N
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other groups in that same community. So every
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1 time we talk to somebody, it opens up oh, we 1  the Heights to do so.
2 might want to have a discussion with this group 2 Thank you. Have a good evening.
3 or that group or another group. And then we 3 MR. GALLAGHER: Next speaker.
4  actually have to have that discussion with the 4 MR. SCOTT" Jason Scott. I am the
5  Planning Board, with Zoning, 5  owner of the taco truck. We ~-
6 We did call Councilman Yun today. 6 MR. GALLAGHER: Jason.
7 I'was with Director Cruz with the zoning team 7 MR. SCOTT: Scott, S-c-o-t-t.
8  asking some questions. There was nothing that 8 MR. GALLAGHER: Sorry.
9  we want to do; it was a request and an interest. 9 MR. SCOTT: No "Y"m Jason. Iam
10  So when we were kind of doing that research, 10  the owner of the taco truck. We operate
11  it's actually beneficial to us if we can do that 11  restaurants, trucks, kiosks and carts in New
12 research, you know, with great transparency and | 12  Jersey, New York and Massachusetts,
13 not the type -- you know, telling the public 13 Just one quick comment on the
14  that we were planning to do something whenwe | 14  SID's. We have a great relationship with the
15  are just in research phase. 15 Historic Downtown Special Improvement District.
16 MR. YUN: Okay. Thank you, 16  They have been having a weekly event called
17  Stacey. Stacey, can you answer my question? It | 17  "Group On Grove." It's been a great way for
18 isvery good. You point out very good; I am so 18 that district -~ I live in that neighborhood,
19  glad you say that. You just said that you not 19  and they certainly value the partnership that we
20  chose to bring the Central Avenue SID this time. | 20  have with them. So I encourage anyone else
21  After that you say because that HEDC is goingto | 21 that's a director of a SID to reach out to the
22 look into zoning and planning issue? 22 food trucks. They will be happy to put on
23 MS. FLANAGAN: Yes. 23  events and, you know, bring some great food to
24 MR. YUN: Now, Journal Square 24  your districts,
25  impact, Central Avenue or Jackson Hill or West | 25 MR, LAVARRO: You are not welcome
Page 143 Page 145
1  Side Avenue, that's why people concern is there, 1 m Central Avenue.
2 MS. FLANAGAN: The concern is 2 MR. SCOTT: Apparently. So that
3 there, and we have heard that concern. And we 3 being said, I am going to make this very short.
4  have made very clear to everyone that Central 4 Tknow you guys have heard a lot this evening.
5  Ave, 1s, quite honestly, not all of Pershing 5 Irealize that this issue has been a challenge
6 Field. Central Ave, is not - 6  for this and previous Councils over the past
7 MR, YUN: Stacey. 7 four or five years. It has also been a struggle
8 MR, LAVARRO: Stacey, can I 8  for the vendors who work under an ordinance that
9  interrupt. That's not in this -- none of 9  isselectively enforced and provides protections
10 that-- 10  for brick and mortar restaurants, And, again, I
11 MS. FLANAGAN: That's correct. 11  own brick and mortar restaurants, so
12 MR. LAVARRO: -- that's before us 12  understand both sides of the coin.
13 rightnow. 13 It is impossible to grow a
14 MS. FLANAGAN: Correct. 14  business under these conditions, And, trust me,
15 MR. DIAZ: Thank you, Stacey. 15  the goal for many of these operators isn't just
16 MR. LAVARRO: 1 believe you're 16 tobeafood truck, It's to put down roots in
17  done? 17  the neighborhoods that they serve, to fill
18 MR, DIAZ: AmIdone? 18  vacant storefronts and to be positive
19 MR. LAVARRO: Thank you. 19  contributors to those communities.
20 MR, DIAZ: Again, the meeting 20 L have heard from two different
21  with -- any of the Council members that would 21  administrations that have an infent to make
22 like to meet with the Central Avenue SID 22  significant changes to this ordinance, only to
23 business owners who would like to further 23 have good ideas considered and thrown away
24  discuss, if you would like to provide different 24  because they are too difficult or too
25
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perspective, we would like to invite you up to
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1 these Council meetings, spoken to the previous 1 MS. WATTERMAN: Yes.

2 Council and this Council on this issue. 2 MR. GALLAGHER: All right. On the

3 Tonight you are voting on 3 motion to close the public hearmg,

4  revisions that address one of the serious 4 Councilperson Gajewski?

5  shortfalls of the current ordinance, the 5 MR. GAJEWSKI: Aye.

6 licensing and permanent process. These are much 6 MR. GALLAGHER: Councilperson

7 needed changes that need to be adopted. With 7  Ramchal?

8 that said, I am holding you to your word that 8 MR. RAMCHAL: Aye.

9 you will finally take a comprehensive look at 9 MR. GALLAGHER: Councilperson
10  theissues and engage all the stakeholders so 10  Boggiano?
11  that we can have an ordinance that benefits our 11 MR, BOGGIANO: Aye.
12  citizens and supports the entrepreneurial spirit 12 MR. GALLAGHER. Councilperson Yun? |,
13 and nature of the food trucks and the other 13 MR. YUN: Aye.
14 vendors. We can't wait another six months or a 14 MR. GALLAGHER: Councilperson
15  year. We need to realize this opportunity and 15  Osborne?
16  make real changes quickly. 16 MS. OSBORNE: Aye.
17 So I want to thank you for your 17 MR. GALLAGHER: Councilperson
18  time, and I look forward to working with you in 18  Coleman?
19  the coming weeks and months. Thank you. 19 MS. COLEMAN: Aye.
20 MR. GALLAGHER: This is still a 20 MR. GALLAGHER: Councilperson
21  public hearing on this ordinance. Any other 21 Rivera?
22 member of the public wishing to be heard. 22 MR. RIVERA: Aye.
23 MR. SWETZ: Hello. I am the owner 23 MR. GALLAGHER: Councilperson
24 of Carmel Italian Street Fair, our food truck, 24  Watterman?
25  as well. My name is Daryl Swetz, 25 MS. WATTERMAN: Aye.

Page 147 Page 149

1 MR. GALLAGHER: Repeat your name. 1 MR. GALLAGHER: And Council

2 MR. SWETZ: Daryl Swetz, D-a-r-y-1 2 President Lavario?

3 S-w-e-t-z. This is just regarding the ttansfer. 3 MR. LAVARRO: Aye.

4 It's no longer transferable, the license. I was 4 MR. GALLAGHER: Motion to close

5  just hoping we could maybe revisit that. 5  the public hearing 18 nine-zeto.

6  Hopefully my food truck 1s wildly successful the 6 Before we take a vote on this

7  next 20 years, and I would like to be able to 7 otdinance, we do have to do a little amendment

8  sellit. IfTever wanted to sell the truck, it 8  to it that was explained at the caucus by our

9  lind of loses its value, if I can't sell the 9  Assistant Corporation Counsel John Hallanan, I
10 truck and the permit at the same time. Ijust 10  will read it into the record.
11 wanted to mention possibly talking about that 11 It has come to his attention that
12 again in the future. 12  one sentence in the Section 179-9 -- 179-9A of
13 And thank you for everything you 13  the ordinance, which was approved to be voted
14  guys are doing so far, Thank you. 14  wpon at its Second Reading this -- which is
15 MR, GALLAGHER: Thisisstilla 15 today, read, "Any license that is not renewed
16  public hearing on this ordinance. Any other 16  after July 31st of the renewal year shall not be
17  member of the public wishing to be heard? 17  renewed thereafter, nor shall any new license be
18 MS. COLEMAN: Motion, 18 issued in place of that particular license and
19 MS. WATTERMAN: Second. 19  the license shall be retired" was intended to be
20 MR, GALLAGHER: Motion to close 20  stricken out and was not.
21  the public hearing made by Councilperson 21 The oversight was corrected in
22 Coleman. Seconded by Councilperson Watterman? | 22 the current version that is before you to vote.
23 MS, WATTERMAN: Ub-huh. 23 Because this is a minimal change and actually
24 MR. GALLAGHER: Did I get that 24  corrects an internal contradiction between

25

Sections 175-9A and 175-9C, this correction does
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1  not require readvertisement of the ordinance 1 MR. GALLAGHER: Councilperson Yun? [;

2 before it was voted upon. 2 MR. YUN: Aye,

3 So with that amendment, which 1s 3 MR. GALLAGHER: Councilperson

4  in front of you, which has a replacement page on 4 Osborne?

5 it, I need a motion to amend the ordinance to 5 MS. OSBORNE: Aye.

6 adoptasis. 6 MR. GALLAGHER: Councilperson

7 MS. OSBORNE: Motion, 7  Coleman?

8 MS. COLEMAN: Second. 8 MS. COLEMAN: Aye.

9 MR. GALLAGHER: Motion made by - 9 MR. GALLAGHER: Councilperson
10 MR. LAVARRO; Osborne, 10 Rivera?
11 MR. GALLAGHER: -- councilperson 11 MR. RIVERA: Aye.
12  Osborne, seconded by Councilperson Coleman, 12 MR. GALLAGHER: Councilperson
13 On the motion to amend City 13 Watterman?
14  Ordinance 14-018, Councilperson Gajewski? 14 MS. WATTERMAN: Aye.
15 MR. GAJEWSKI: Aye. 15 MR, GALLAGHER: Council President
16 MR. GALLAGHER: Councilperson 16 Lavarro?
17  Ramchal? 17 MR. LAVARRO: Aye.
18 MR. RAMCHAL: Aye. 18 MR, GALLAGHER: City Ordinance
19 MR. GALLAGHER: Councilperson 19  14-018 is adopted nine-zero as amended.
20  Boggiano? 20 On to our next Second Reading
21 MR, BOGGIANO: Aye. 21  Ordinance, which is item 4f, an ordinance
22 MR. GALLAGHER: Councilperson Yun? | 22  approving a five-year tax exemption pursuant to
23 MR. YUN: Aye. 23  the provisions of New Jersey Statutes Annotated 1
24 MR. GALLAGHER: Councilperson 24 40A:21-1, et seq. and Section 304-6 of the
25  Osborne? 25  Municipal Code for property designated as Block |

Page 151 Page 153

1 MS. OSBORNE: Aye. 1 17501, Lot 4 on the City's tax map, more

2 MR. GALLAGHER: Councilperson 2 commonly known as the street address of 445

3 Coleman? 3 Whiton Street.

4 MS. COLEMAN: Aye. 4 This is a public hearing on this

5 MR, GALLAGHER: Councilperson 5 ordinance, Any member of the public wishing to

6 Rivera? 6  beheard?

7 MR. RIVERA: Aye. 7 And I see Jayson Burg, i

8 MR. GALLAGHER: Councilperson 8 MR. BURG: The address at 445 -~

9  Watterman? 9  whatever the address is; I don't have it in 3
10 MS. WATTERMAN: Aye. 10  front of me -- that is an old school that's been ||
11 MR. GALLAGHER: Council President | 11  renovated? Because it came up -- §
12 Lavarro? 12 MR. LAVARRO: Corporation Counsel, |
13 MR. LAVARRO: Aye. 13  question about the property. 3
14 MR. GALLAGHER: Motion to amend | 14 MR. FARRELL: Which property? f
15  carries nine-zero. 15 MR. LAVARRO: 445 Whiton Street, |
16 For final consideration and 16 MR. GALLAGHER: He is asking about |
17  adoption of City Ordinance 14-018 as amended, | 17 445 Whiton Street. i
18  Councilperson Gajewski? 18 MS. COLEMAN: Whiton Street. 3
19 MR, GAJEWSKI: Aye, 19 MR. GALLAGHER: I am saying, i
20 MR. GALLAGHER: Councilperson 20  "Whiton Street," sorry. 3
21 Ramchal? 21 MS. COLEMAN: It's okay. %
22 MR. RAMCHAL: Aye. 22 MR, BURG: No, I know the
23 MR. GALLAGHER: Councilperson 23 location; it is down in the Ward F section. My |
24  Boggiano? 24  questionis: What kind of a structure is it? I ,
25 MR. BOGGIANO Aye 25 was domg the Google Map; it showed ittobea 3
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1 former school. Am1I correct? 1 to my understanding, about LEEDs construction,

2 MR. FARRELL: I think so, yeah., 2 MR. FARRELL: You have to build to

3 MR. BURG: And they're turning it 3 LEEDs specifications.

4  into somewhat of a condo, or what are they doing 4 MR. BURG: That's true.

5  down there? 5 MS. MONAHAN: There ate levels of

6 MS. MONAHAN: It's going to be a 6 LEED. And some of them are more simple, like

7  rental, 7  bike racks and that kind of thing. And others

8 MR. BURG: How many units will be 8  are very, you know --

9 theie? 9 MR. BURG: [ just hope -~ this :
10 MR. KAKOLESKI: Twenty-four. 10 will be very good example building of the Ward F
11 MR. BURG: Twenty-four. 11 new construction. They should also be -- my
12 MR. GALLAGHER: Wedon'thaveany | 12  suggestion for future planning is that we are
13 mics for you guys. 13 having too much of a -- water being thrown out
14 MR. BURG: Sorry. 14  into the gutters, not enough going back into our
15 MS. MONAHAN: Twelve four-story 15  soil, which then creates the backflow and
16  buildings; twenty-three units. 16  channeling in our water system of the fine by
17 MR. BURG: In the building, they 17  the alphabet EPA.

18  are just taking it, renovating it; there is no 18 MS. MONAHAN: That's probably a

19  new physical building construction? 19  site plan issue before the Planning Board; and

20 MR. FARRELL: There will probably 20  they do, you know -- that's where you would

21  be some build-out, yes; but they are 21  address that kind of an issue.

22  preserving -- 22 MR. BURG: Again, [ don't have

23 MS. MONAHAN: You know what, I 23  time to be Superman and, of course, Flash Gordon

24  have the whole application here, so let's —- 24  or Flash and -- but if this would come down,

25 MR. GALLAGHER: Thank you, Council | 25  say, ordinance for the Council to apply that --
Page 155 Page 157

1 President. 1 again, work with the Environmental Commission on

2 MR. LAVARRO: Sure. 2 that, that would be helpful again. Thinking

3 MS. MONAHAN: It is newly 3 about we are all domng construction. We want to

4  constructed. That's possible they may be 4  have effective construction.

5  preserving some of it, but it's newly 5 MR. LAVARRO: Sorry, what are we

6  constructed. So it's 12 new buildings 6  discussing?

7  consisting of two units per building for a total 7 MR. BURG: All right. Thank you

8 of24. 8  very much.

9 MR, BURG: And that's going to 9 MR. GALLAGHER: Thanks, Jayson.

10  be -- s0 basically, as it stands, the current 10 MR, FARRELL: Thank you,
11 building will be demolished? So it's going to 11 MS. WASHINGTON: Jayson had that
12  be demolished. 12 property confused with All Saints School on
13 MS. MONAHAN: New construction. 13 Whiton and Lafayette. This is brand new
14 MR, BURG: The way the City needs 14 construction down where the old Jersey City Boys
15  to be doing -- is this going to be -- was 15 Club was on Ash Street between Pine and Pacific
16  approved for more green sustainable 16 Avenue. These are brand new built from the
17  construction, LEEDs? 17  ground up. It's beautiful four buildings. They
18 MR. FARRELL: They are going to 18  brick and they -~ and they make our netghbothood
19  seek LEEDs certification, yes. 19  look very nice at the foot of Ash Street, going
20 MR. KAKOLESKI: Yes. 20  into the dead end of Ash Street and Monitot.
21 MS. MONAHAN: Yeah, it does say 21 Very good building. It used -- was gomg to be
22  that they are going to apply for LEEDs 22 condos, but they apartments. It's brand new
23  certification. Idon't know what level. 23 construction built fiom the ground. Thank you.
24 MR. BURG: Yes. So in order to 24 MR, GALLAGHER: Thank you so much.
25  apply, you have to put it in the building prior, 25 Thus is still a public hearing on
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1 this ordinance. Any other member wishing to be 1 isstill absent.
2 heard? 2 . Councilperson Osbome?
3 MR, LAVARRO: Motion, 3 MS. OSBORNE: Aye.
4 MS. COLEMAN: Second. 4 MR. GALLAGHER: Councilperson
5 MR. GALLAGHER: Motion made by 5 Coleman?
6  Council Prestdent Lavarro, seconded by 6 MS. COLEMAN: Aye.
7  Councilperson Coleman to close the public 7 MR. GALLAGHER: Councilperson
8  hearing, 8  Riverais still absent,
9 On the motion to close the public 9 Councilperson Watterman?
10  hearing, Councilperson Gajewski? 10 MS. WATTERMAN: Aye.
11 MR. GAJEWSKI: Aye. 11 MR. GALLAGHER; Council President?
12 MR. GALLAGHER: Councilperson 12 .. MR.LAVARRO: Aye.
13 Ramchal? 13 MR. GALLAGHER: City Ordinance
14 MR. RAMCHAL: Aye. 14  14-019 is adopted seven-zero with Council
15 MR. GALLAGHER: Councilperson 15 mention Yun and Rivera absent.
16  Boggiano? 16 On to our last Second Reading
17 MR. BOGGIANO: Aye. 17  Ordinance with the great big title that I will
18 MR. GALLAGHER: Thanks, 18 read into the record. Ttem 4g, City Ordinance
19 Councilperson Yun? 19  14-021, an ordinance designating parking
20 MR, LAVARRO: Absent. 20  restrictions on the following streets and
21 MR. GALLAGHER: Absent. 21  traffic restrictions at the following
22 Councilperson Osborne? 22  intersections needed in order to maintain
23 MS. OSBORNE: Aye. 23 optimum traffic circulation on our local streets
24 MR. GALLAGHER: Councilperson 24  during the period of time the northbound lane of
25 Coleman? 25  the Pulaski Skyway is closed for construction,
Page 159 Page 161
1 MS. COLEMAN: Aye, 1  supplementmg Chapter 332 (Vehicles and Traffic)
2 MR. GALLAGHER: Councilperson 2 creating subsections in Article II (Traffic
3 Ruvera? 3 Regulations) and Article IIT (Parking, Standing
4 MR. LAVARRO: Absent. 4  and Stopping) in order to group all the changes
5 MR. GALLAGHER: Councilperson 5  related to this closure in the traffic code.
6  Watterman? 6  Amending Article IT (Traffic Regulations)
7 MS. WATTERMAN: Aye. 7 Section 332.7a (Prohibited Turns At
8 MR. GALLAGHER: Council President 8  Intersections) prohibiting all turns for traffic
9 Lavarro? 9  east on Communipaw Avenue, at West Side Avenue |
10 MR. LAVARRO: Aye. 10  and at Bergen Avenue, prohibit the left turn for
11 MR. GALLAGHER: Thank youso much. | 11  traffic east on Communipaw Avenue, to north on
12 Motion to close the public hearing 15 approved 12 Park Street, east on Grand Street, to north on
13 seven-zero with Council Members Yun and Rivera | 13 Ivy Place, north on Barrow Street and north on
14  absent, 14  Mann Boulevard and east on Columbus Drive, to
15 For final consideration and 15  north on Barrow Street and prohibt the right
16  adoption of City Ordinance 14-019, Councilperson | 16 turn for traffic north on Center Street to east
17  Gajewski? 17  on Brook Street, east on Bright Street and east
18 MR. GAJEWSKI: Aye. 18  on York Street Monday through Friday, except
19 MR. GALLAGHER: Councilperson 19  holidays, 6 a.m. to 10 a.m. and supplement
20 Ramchal? 20  Article Il (Parking, Standing and Stopping)
21 MR. RAMCHAL: Aye. 21  Section 332.26A (No Stopping Or Standing Certain
22 MR. GALLAGHER: Councilperson 22  Hours) designating no stopping or standing on
23  Boggiano? 23 the south side of Communipaw Avenue, West Side
24 MR. BOGGIANO: Aye, 24  Avenue, to Grand Street, the south side of Grand
25 MR. GALLAGI—]ER Councﬂperson Yun | 25
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1 and the west side of Greene Street, Columbus 1 didn't hear him.
2 Drive, to Montgomery Street, Monday through 2 Councilperson Yun?
3 Friday, except holidays, 6 am. to 10 a.m. and 3 MR. YUN: Aye.
4 on the north side of Communipaw Avenue, Grand 4 MR, GALLAGHER: Councilperson
5  Street to West Side Avenue and the north side of 5  Osborne?
6  Grand Street, Fairmont Avenue, to Communipaw 6 MS. OSBORNE: Aye.
7  Avenue, Monday through Friday, except holidays, 7 MR. GALLAGHER: Councilperson
8 4pm. to7p.m. 8  Coleman?
9 This is a public hearing on this 9 MS. COLEMAN" Aye.
10 ordinance. And I see Yvonne Balcer. 10 MR. GALLAGHER: Councilperson
11 MS. BALCER: Yeah, I will make 11  Riverais still absent,
12 this very brief. 12 Councilperson Watterman?
13 MR. GALLAGHER: Please 13 MS. WATTERMAN: Aye.
14 MS. BALCER: Normally when PSE&G | 14 MR GALLAGHER: Council President
15  fix a wire or whatnot, they close off the whole 15  Lavarro?
16  street, even though they are on the sidewalk. le MR. LAVARRO: Aye.
17  Since we're having this problem, I make a 17 MR. GALLAGHER: Motion carries
18  suggestion that they should not be closing off a 18  eight-zero with Councilperson Rivera absent
19  street and especially York Street. Ilived on 19 For final consideration and
20  that area, you know, for years. And it's 20  adoption of City Ordinance 14-021, Councilperson |
21  ridiculous. They will close off the whole 21 Gajewskt?
22 street, even though they are fixing an area that 22 MR. GAJEWSKI: Aye.
23  is onsidewalk. 23 MR. GALLAGHER: Councilperson
24 So since we are having this major 24  Ramchal?
25  problem that you can't stop -- it's really a 25 MR. RAMCHAL: Aye. :
Page 163 Page 165
1 tsunami -- you know, let's not close off streets 1 MR. GALLAGHER: Councilperson
2 and back up more traffic when they're fixing 2 Boggiano?
3 something like the PSE&G stuff. Because that to 3 MR. BOGGIANO’ Aye. !
4 me isridiculous. That's all T have to say. I 4 MR. GALLAGHER: Councilpetson Yun? |
5  know we all have to live with this, Thank you. 5 MR YUN: Aye. ;
6 MR. GALLAGHER: Thank you. 6 MR GALLAGHER: Councilperson
7 This is still a public hearmg on 7 Osborne?
8  this ordinance. Any other member of the public 8 MS. OSBORNE: Aye.
9  wishing to be heard? 9 MR. GALLAGHER: Councilperson
10 MS. COLEMAN: Motion. 10 Coleman?
11 MS. OSBORNE: Second. 11 MS. COLEMAN: Aye.
12 MR. GALLAGHER: Motion made by 12 MR. GALLLAGHER: Counciltman Rivera
13 Councilperson Coleman, seconded by Councilpeison | 13 is still absent.
14  Osborne to close the public hearing. 14 Councilperson Watterman?
15 On the motion to close the public 15 MS. WATTERMAN: Aye.
16  hearing, Councilperson Gajewski? 16 MR. GALLAGHER: Council President?
17 MR. GAJEWSKI: Aye. 17 MR. LAVARRO: This is the final
18 MR. GALLAGHER: Councilperson 18  vote?
19 Ramchal? 19 MR. GALLAGHER: Yes.
20 MR. RAMCHAL: Aye. 20 MR. LAVARRO: Just short comments.
21 MR. GALLAGHER: Ilove that. 21 So these changes are being made to address
22 Councilperson Boggiano? 22 the -~ the impact of the closures of Pulaski
23 MR. BOGGIANO: Aye. 23 Skyway. The closure has been pushed back to
24 MR. YUN: He said, "Aye." 24 Apnl 12th? April 12th. You should see changes
25 MR. GALLAGHER I'm sorty, I 25 ln the traffic pattems and lettmg J ersey C1ty
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1 residents know -- 1f you are watching this 1 Now on to our public speaking

2 broadcast, should be mindful of that changes 2 portion of the meeting. Iwill be keeping a

3 we're making prohibiting left turns at 3 strict clock on five minutes, Once you do reach

4  intersections during rush hours. So please be 4  that, I will tell you; and you will stop. If

5  mindful of that. 5  youdon't stop, I will have a police officer

6 At first Jersey City Police 6  remove you from the podium.,

7  Department officers will be out directing 7 With that being said, speaker

8  traffic off-duty and then issuing notices to let 8  number one, William Dorrity.

9  people know that the traffic pattern has changed 9 . It was not a threat at all. It's
10  and left turns are prohibited or right turns are 10  just, you know, business,
11  prohibited. But after that, after short period 11 (Whereupon, the public request for
12 oftime tickets will begin to be issued. And 12 hearing is held.)
13 people should know that they will come with 13 MS. WATTERMAN: Sean, before we go
14  hefty fines. So please observe the traffic 14  to the resolutions -- we can go one, two, three,
15  patterns. 15  right through them -- I just want to make a i
16 I vote aye. 16 statement here because I —- Thad to go out with :
17 MR. GALLAGHER: Thank you, Before | 17  Candice. What I would like to do, I would like E
18  we move on to our public speaking portion of the | 18  to make a statement. 3
19 meeting I just want to do a little cleanup on 19 One thing about government, 3
20  our ordinances. 20  government is put in place for rules and :
21 For City Ordinance 14-019, 21  regulations. Now, one thing we mustdo as a §
22 Council Members Yun and Rivera were absent. 22 Council is follow those rules and regulations, |
23 Council Members, would you like 23 When it's time for the open public forum, where %
24  to vote for final adoption of City Ordinance 24  eachresident can come up here and express their !
25 140197 25  concerns, they only allotted five minutes. And |

Page 167 Page 169 2

1 MR. YUN: Yes. 1  the reason why, because we really want to hear z

2 MR. GALLAGHER: Your vote? 2 everyone's concern, :

3 MR. YUN: Yes. 3 Now, if they go over, what we do, :

4 MR. GALLAGHER: Thank you. 4  as a Council, when you see us move around, we §

5 MR. YUN: Actually, this is a very 5  getup and we go out to try to meet that H

6  good project to give the good motivation in the 6  resident to get more information. But we must §

7  area. I support. Aye, 7 respect the time because laws and order is put 'g‘

8 MR. GALLAGHER: Thank you. 8 inplace for a reason. Now, the moment we break i

9 And Councilperson Rivera? 9  it, then what happens is it's a trickle effect. %
10 MR. RIVERA: I vote aye, 10  And then the people in the audience will break {
11 MR. GALLAGHER: Thank you. On 11  it, and then those who really wait so long -- |
12 City --recap. City Ordinance vote -- City 12 because some of you wait so long to express your i
13 Ordinance 14-019's vote is now finally adopted 13 concerns, And if we continue to allow people to :
14  nine-zero unanimously. 14  go over, we won't hear all the issues. And some i
15 And for the last Second Reading 15  come straight from work, concerned about so many [}
16  Ordinance, Councilperson Rivera, you were absent | 16  things in the neighborhood and never get a %
17  for the final consideration of the vote. Would 17  chance to express therr concerns to the Council g
18  you like to vote on City Ordinance 14-021, which | 18  because it is so late. !
19  isthe last Second Reading Ordinance for -- the 19 So what I'm encouraging us to do !
20 long title for the Pulaski Skyway closure? 20  isto abide by the laws that are put in place. :
21 MR. RIVERA: I vote aye, 21 MR. YUN: Then canIask i
22 MR. GALLAGHER: Thank you very 22  something, respond to that? Ididn't see any :
23 much, To recap, the vote for final 23 City Ordinance or resolution public spealer :
24  consideration, vote for City Ordinance 14-021, 24  strictly not speak more than five minutes. And !
25  1tis approved nine-zero unammously 25 also that  person that probably - i
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Page 170 Page 172
1 MS. WATTERMAN: Sean, could you 1 MR, GAIEWSKI: Okay. Iwas just
2 answer that, 2 wondering,
3 MR. YUN: -- more than four hours. 3 MR, KAKOLESKI:; Their monthly
4  And she was concerned lady not only for her, 4  increments.
5 most of people in Downtown. She did want to 5 MR. GAJEWSKI: Okay. Because I
6  speak more than extra two minutes. To escort by 6  noticed last year, when I started campaigning in
7  the police, this City Council, I think this is 7  Ward A, how dirty the ward was. And through all
8  really disrespectful people of Jersey City. 8  the months that I have been in office it's still
9 MR. LAVARRO: Your tone is so 9  dirty, and it doesn't get clean.
10  disrespectful. Read the ordinances. Getup to 10 So I vote aye on everything
11 speed. The laws are out there. Everyone else 11  except for that line I vote no.
12 on this Council knows what the rules are, but 12 MR, FARRELL: Yeah, Councilman,I |}
13 you seem to think you operate on your own setof | 13  thunk that that's a good point you'te making.
14  rules, 14  It's very impottant, if you are having those
15 MR. BOGGIANO: Why don't weknock | 15  types of issues in your ward, you e-mail Oren :
16 itoff. If we had given her an extra minute or 16  Dabney of the ICIA directly and hold them ;
17  so, like he said -- she sat here for four hours. 17  responsible for those types of issues
18 MS. WATTERMAN: Follow the rules. 18 MR, GALLAGHER: I'm sorry.
19  Follow the rules, Just follow them. Just don't 19 MR. YUN:; Which one is it you are
20  wanttodoit. It's the -- 20  talking about?
21 MR. GALLAGHER: A Chapter 352, 21 MR. GALLAGHER: Councilperson
22 which is the Council Rules of Order, it is 22 Gajewski is voting aye, with the exception of
23 explained in the chapter that it's five minutes 23 the -- I will just say the PO number is -- or
24  for public speaking. 24  voucher number is 83409. It's Jersey City
25 MR. FARRELL: Why dont wemoveon | 25  Incinerator Authority for 3.5.
Page 171 Page 173
1 to the Resolutions and go from there. 1 MR, KAKOLESKI: Right. It's their
2 MR. GALLAGHER: Okay. Moving on 2 monthly invoice.
3 to the Petitions and Communications, 6a through 3 MR. GALLAGHER: The monthly
4 6z, Any questions or concerns? Hearing none. 4  invoice. Okay. SoIam going to just jot that
5 Officers Communications, there 5 downas -~ it's on page 12 of your claims. .
6  are none. 6  Okay. 5
7 Report of Directors, 8a and b. 7 Councilperson Ramchal? .
8 On to the Claims and Addendum 8 MR. RAMCHAL: Aye on all,
9  Number One. Ineed a vote on all Claims and 9 MR. GALLAGHER: Thank you.
10  Addendum Number One, Councilperson Gajewski? | 10 Councilperson Boggiano?
11 MR. GAJEWSKI: Ihave a question. 11 MR. BOGGIANO: Aye.
12 Do you have a mic? 12 MR. GALLAGHER: Councilperson Yun? |
13 MR. GALLAGHER: Sure. 13 MR. YUN: Aye.
14 MR. LAVARRO: Pass it down. 14 MR. GALLAGHER: Councilpetson
15 MR. GAJEWSKI: To the Business 15  Osborne?
16  Administrator, Bob, page 12, what is the 16 MS. OSBORNE: Aye.
17  three-and-a-half million dollars to the Jersey 17 Councilperson Coleman?
18  City Incinerator Authority? 18 MS. COLEMAN: Can I have a mic?
19 MR. KAKOLESKI: I'm sorry, what 19  Thank you. ['would like to say thanks, Frank,
20  are we looking at? 20  because there were several of those monthly
21 MR. GAJEWSKI: Page -- I believe 21  stipends or whatever you call them that I was a
22 it's page 12. There is a $3.5 million Jersey 22 little annoyed about in the future, and they
23 City Incinerator Authority line. 23 have been addressed. I feel the same way. I
24 MR. KAKOLESKI: That is their 24 getat least 20 e-mails a day regarding issues
25  monthly allocation. 25  of cleanmg. And then to have to approve a
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1  monthly expense like that to send to that 1 MS. WATTERMAN: He can let them
2 division that's supposed to be doing that is 2 know that we have this concern. So this way, if
3 stressful. 3 we don't pay -- because we paying, aren't we?
4 So I am going to vote aye on 4 MR. FARRELL: We are paying them,
5  everything; but I would hope that, Business 5  And so -- I just want to make that clear as a
6  Administrator, you will ook mto that, like the 6  matter for the record that we understand the
7 other concerns that you've looked into. And 1 7 distinction.
8  thank you very much for that. 8 MS. COLEMAN: If we vote no, you
9 I vote aye. 9  can't pay them, right?
10 MR. GALLAGHER: Thank you. 10 MR. FARRELL: Absolutely.
11 Councilperson Rivera? 11 Absolutely, that's right,
12 MR. RIVERA: Ivote aye. 12 MS. COLEMAN: That's what you need |;
13 MR. GALLAGHER: Councilperson 13 tolet them know. If we vote no, they are not
14  Watterman? 14  going to get paid.
15 MS. WATTERMAN: Iam goingtovote | 15 MR. FARRELL: Just something for
16 aye; but, Business Administrator, could youmake | 16  us all to be aware of; that's all I'm saying. ‘
17  sure you send a e-mail out to all the department 17 MS. WATTERMAN: Money talks. !
18  heads and just let them know that these are part 18 MR. GALLAGHER: So, Councilperson |
19  of our concerns, that we won't continue to vote 19 Watterman, you vote aye? i
20  for this, we won't do it. Because there are 20 MS. WATTERMAN: Yes. ;
21  certain issues we do ask for, certain papers and 21 MR. GALLAGHER: And Council
22 documents we do ask for, especially with the 22  President?
23  Incinerator Authority, how dirty the streets 23 MR. LAVARRO: Aye.
24  are. And we know they have to be paid, but we 24 MR. GALLAGHER: Claims and s
25 are paying for something that we are not getting 25  addendum are approved nine-zero, with the ?
Page 175 Page 177 [
1 service. 1  exception of voucher number 83409 page 12, 3.5
2 Reason why I'm asking you to send 2 million to the JCIA; Councilperson Gajewski f
3 out a memo, so this way everyone knows aheadof | 3  voted no.
4  time. So the next time it comes before the 4 On to our item -- our Resolutions
5 Council and we find out there are certain issues 5 items. 10a through 10k, Councilperson Gajewski? |3
6  that is not attended to, when we vote no, they 6 MR. GAJEWSKTI: Was i polled. j
7  will understand why we saying no. You could 7 MS. COLEMAN: Iwas supposedly
8  send out a memo, right? 8  withdrawn. %
9 MR. KAKOLESKI: Is there any -- 9 MR. GALLAGHER: Yeah,itisnoton |
10  any other departments that you are having issues 10  the agenda, but that was definitely withdrawn. J
11  aboutthat Ineed to know about? 11  We had the discussion at the caucus, and that is
12 MR. RIVERA.: Strictly Incinerator 12 the will of the administration. I apologize for
13 Authority. 13 that. I So letme rephrase my question for !
14 MR. KAKOLESKI: Strictly 14  your vote. b
15  Incinerator Authority. 15 Ttems 10a through 10k, with the
16 MS. WATTERMAN: Okay. Becausethe | 16  exception of 10i, which has been withdrawn, :
17  streets are dirty. 17  Councilperson Gajewski? b
18 MR. FARRELL: Just as point of 18 MR. GAJEWSKI: Aye, ]
19  clarity, it is important to understand the 19 MR, GALLAGHER: Thank you for
20  Incinerator Authority is not a department of the 20  that,
21  City; it is an autonomous agency. I just want 21 Councilperson Ramchal?
22  tomake that clear, Because while the Business 22 MR. RAMCHAL: Aye.
23  Administrator can inform them that we have this 23 MR. GALLAGHER: Councilperson
24  concern, he can't give them a direct order 24  Boggiano?
25  Dbecause -- 25 MR. BOGGIANO: Aye.
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Page 178 Page 180
1 MR. GALLAGHER: Councilperson Yun? { 1  justoffice space redesign. They ask $125,000
2 MR. YUN: Aye. 2 price, way high. That's why I say no.
3 MR. GALLAGHER: Councilperson 3 And item q, this is only hire the
4  Osborne? 4  consulting company to do some kind of report for
5 MS. OSBORNE; Aye. 5  the JCPA, Jersey City Parking Authority. If we
6 MR. GALLAGHER: Councilperson 6  see that when we pass resolution, not more than
7  Coleman? 7 $20,000. At the time they express scope of
8 MS. COLEMAN: Aye. 8 work. And now today they ask another extra
9 MR. GALLAGHER: Councilperson 9  $15,000, What they said scope of work is
10  Rivera? 10  actually the same. And they said they have some |
11 MR, RIVERA: Aye. 11  issue, complications. When I looked at it, I
12 MR. GALLAGHER: Councilpetson 12  didn't see any complication issue is that issue.
13 Watterman? 13 So, to me, extra $15,000 they ask just as a
14 MS. WATTERMAN: Aye. 14 gift. Solsayno.
15 MR. GALLAGHER: Iam going to try 15 Other than that I say yes.
16  to get yous out of here. 16 MR. GALLAGHER: Okay. Ineed the
17 Council President Lavarro? 17  mic on -- on one of you,
18 MR. LAVARRO: Aye. 18 MR. YUN: Okay.
19 MR. GALLAGHER: Items 10a through 19 MR. GALLAGHER: Councilman Yun.
20 10k are approved nine-zero with the exception of 20 MR. BOGGIANO: Ididn't realize
21 104, which was withdrawn. 21  that. Isay 10q no too.
22 Items 101 through 10s, 22 MS. COLEMAN: He voted already
23 Councilperson Gajewski? 23 He is changing his vote.
24 MR. GAJEWSKI: Aye. 24 MR. GALLAGHER: So 10q you are
25 MR. GALLAGHER: Councilperson 25  voting no?
Page 179 Page 181
1 Ramchal? 1 MR. YUN: Me, I have to make ~-
2 MR. RAMCHAL: Aye. 2 MR. GALLAGHER: No, Councilman
3 MR. GALLAGHER: Councilperson 3 Boggiano first. 10q1s no. And Councilperson
4  Boggiano? 4  Yun, you're voting no on 100?
5 MR. BOGGIANO: Aye. 5 MR. YUN: And 10q.
6 MR, GALLAGHER: Councilpeison Yun? 6 MR. GALLAGHER: And 10q. Duly
7 MR. YUN: I got problem with 100 7  noted. And voting aye on the rest, correct?
8 and 10q. 8 MR. YUN: Yes.
9 MR. GALLAGHER: Okay. 9 MR. GALLAGHER: Okay.
10 MR. YUN: 100 bas a problem that 10  Councilperson Osborne?
11  architecture service current $1.9 million for 11 MS. OSBORNE: Aye.
12  municipal complex, the first amendment they 12 MR. GALLAGHER: Councilperson
13  increase to ~ $1.9 million to $2.076 million, 13 Coleman?
14  more than 136,000 more than original contract, 14 MS. COLEMAN: Aye.
15  Second amendment they increase $2.4 million, 15 MR. GALLAGHER: Councilperson
16  which -- which is $125,000. Then in two 16  Rivera?
17  amendments they increase total 13 percent more. 17 MR. RIVERA: Aye.
18 The first amendment we understand 18 MR. GALLAGHER: Councilperson
19  the site bas problem. But issues the second 19 Watterman?
20  amendment, actually they redesigned office; and 20 MS. WATTERMAN: I vote no on 100
21 theyask us $125,000 more. If we see that, 21  and the rest aye.
22  their documentation they provide, total cost of 22 MR. GALLAGHER: Okay. And Council
23 blueprint actually was, original contract, 23 President Lavarro?
24  $87,000. And the First Amendment we understand | 24 MR. LAVARRO: Aye.
25  they asking $42,000. But second amendment is 25 MR. GALLAGHER: Okay. Letm
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1 recap this, Items 10l through 10n are approved 1 MR. YUN: All right,
2 nine-zero. 100 is approved seven-two with 2 MR. GALLAGHER: Councilperson
3 Council Members Yun and Watterman -- and 3 Ramchal?
4  Watterman voting no. 4 MS. RAMCHAL: Aye.
5 MS. WATTERMAN: 10o. 5 MR. GALLAGHER: Thank you.
6 MR. GALLAGHER: Isaid, "10q," 6 Councilperson Boggiano?
7  didn't1? Correct myself. 100 is approved 7 MR. BOGGIANO: Aye.
8  seven-two with Council Members Yun and Watterman 8 MR. GALLAGHER: Councilperson Yun?
9  votingno. 10p is approved nine-zero. 10q 1s 9  You can ask your question,
10  approved eight-one with Councilperson Yun voting 10 MR. YUN: Okay. 10z3, okay, we
11 no. 11  going to remove the two property from the
12 MR. RIVERA: Ichange. Iwantto 12 auctions, right? They say, "Nonprofit JCIA." T
13 vote no on o too. 13 guess interest purchase. Is that right?
14 MR. GALLAGHER: You do? 14 MR. KAKOLESKI: Correct.
15 MR. RIVERA: Yes. 15 MR. YUN: Can you tell me the two
16 MR. GALLAGHER: Okay. Let me -~ 16  name -- I mean the organization name who is
17  let me recap that, Councilperson Rivera is also 17  interest?
18  voting no on 100, So the vote will change to, 18 MR, GALLAGHER: The organization's
19  against, three. Itis approved six-three with 19 name?
20  Council members Yun, Rivera and Watterman voting | 20 MR. KAKOLESKT: Ibelieve one
21  noon 10o. And 10q is approved eight-one with 21  was - Urban League was one, and I think the
22 Council Member Yun - 22 second one is the organization led by Terry
23 MS. COLEMAN: Boggiano voted no. 23  DeHere.
24 MR, GALLAGHER: Sorry, sotry. 24 MS. COLEMAN: The Urban League of
25 MS. WATTERMAN: He's confusing 25  Hudson County is one.
Page 183 Page 185
1 you, 1 MR. KAKOLESKI; The organization
2 MR. GALLAGHER: You got me on this 2 led by Terry DeHere,
3 one. 3 MR. LAVARRO: Terry DeHere?
4 MR. RIVERA: It's the microphone, 4 MR. KAKOLESKI: Correct.
5 MR. GALLAGHER: That's what it is. 5 MR. YUN: That's what I want to
6  Iam just going to recap 100 and 10q. 100 is & know.
7 six-three, approved with Council Members Yun, 7 MR, KAKOLESKI: The City Council
8  Rivera and Watterman voting no, 10q is approved 8  will still, if they choose to buy them from us,
9  seven-two with Council Members Boggiano and Yun | 9  approve that sale. And if for some reason they
10  voting no. 10r and s are approved nine-zero, 10  arenot able to get their financing or plan to
11 MS. COLEMAN: You did it. 11 work, they know that we'll be putting those
12 MR. GALLAGHER: On the balance of 12 properties back up to auction,
13 the Resolutions, 10t through 1023, where z1 13 MR. YUN: Thank you.
14  through 3 were added earlier. 14 MR. GALLAGHER: And your vote,
15 MR. GAJEWSKI: Aye, 15 Councilman Yun?
16 MR. YUN: By the way -- 16 MR. YUN: Yes, all.
17 MR. GALLAGHER: Can we just -- 17 MR. GALLAGHER: Councilperson
18 MS. COLEMAN: Wait until he gets 18  Osborne, did you say, "Aye"?
19  to your vote, 19 MS. OSBORNE: I'm about to.
20 MR. YUN: Ihave questions before. 20 MR. GALLAGHER: I'm sorry.
21 MR. GALLAGHER: You can ask - 21 MS. OSBORNE: Ivote aye. AndI
22 MS. COLEMAN: When this gets to 22 just want to thank Councilman Boggiano for
23 you, 23 putting Resolution z1 on there. We -- it is not
24 MR. GALLAGHER: So we go in order. 24  acceptable what The Port Au’chority has done in
We keep the order. shutting down Weekend service through World
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Page 188

P =

PP

get the service call.

1 Trade Center and through Exchange Place without | 1 On that note, motion to
2 providing cost neutral alternatives. We have 2 adjourn --
3 many people on low and fixed income, and it's 3 MR. LAVARRO: Second.
4  absolutely necessary that we give those people 4 MS. COLEMAN: Motion.
5  neutral transportation costs into the City. 5 MR. GALLAGHER: -- at 11:16 p.m,
6 MR. YUN: Good job. 6 I got you out of here before 12, come on.
7 MR. GALLAGHER: Thank you, 7 Motion? Ineed a motion.
8 Councilperson Coleman? 8 MR. RIVERA: Motion.
9 MS. COLEMAN: I'would like to also 9 MS. COLEMAN: "Motion," we said.
10  say thanks to my colleague because I sent you a 10 MR. RIVERA: Second.
11 couple -- oh. Isenthim a couple of e-mails 11 MR. GALLAGHER: Motion by
12  with some ideas that the hundred e-mails that I 12 Councilwoman Coleman, I am going to give it to
13 received had that I thought was a great idea. | 13 theladies. Second by Councilwoman Osborne.
14  sent them so that in the discussion they might 14 By acclamation by all hear, say,
15  be able to bring up those other alternatives 15 "Aye."
16  that would help people in the community. So I 16 (Whereupon, the proceeding is
17  thank you, Councilman Boggiano. 17 concluded at 11:16 p.m.)
18 And I say aye on all. 18
19 MR. GALLAGHER: Thank you 19
20 Councilperson Rivera? 20
21 MR. RIVERA: I vote aye. 21
22 MR. GALLAGHER: Thank you. 22
23 Councilperson Watterman? 23
24 MS. WATTERMAN: Aye. 24
25 MR. GALLAGHER: Council President | 25
Page 187 Page 189'
1 Lavarro? 1 CERTIFICATE
2 MR. LAVARRO: I will add my voice 2
3 tothe chorus on zl. First, I just want to 3 I, TRACEY R, SZCZUBELEK, a Certified Court
4  acknowledge Councilwoman Osborne, as well, who 4 Reporter and Notary Public of the State of New
5  has taken a huge leadershup role in that, 5 Jersey, do hereby certify that the foregoing is
6  actually set up meetings with The Port Authority 6  atrue and accurate transcript of the
7  and got the whole thing rolling. 7  stenographic notes as taken by and before me, on
8 But, Rich, absolutely, this is in 8 the date and place hereinbefore set forth.
9  the spirit of -~ sorry, Councilman Boggiano, 9
10  spirit of Council congeniality. Would like to 10
11  acknowledge that this is a really great 11
12  owdinance. And the alternatives you are putting 12
13 forward, they are really, really spot on, I 13
14  think, really good stuff. 14
15 So I vote aye on all. 15
16 MR. GALLAGHER: Thank yousonuch, | 16
17  Before I take a motion to adjourn, I just want 17
18  to apologize again for the sound system. I 18
19  don't know exactly what happened. We have many | 19 TRACEY R. SZCZUBELEK, C.CR.
20  users in this room. It's going to be 20 LICENSE NO. X101983
21  investigated to find out what had happened. And 21
22 I'will definitely get a - 22
23 MS. COLEMAN: Motion. 23
24 MR, GALLAGHER: Iwill definitely 24
25 25
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PART 1

STATL OF NFPW ILRSLY
DEPARTMENT OF COMMUNITY ATFAIRS
DIVISION OF LOCAL GOVERNMENT SLRVICES
LOCAL FINANCE BOARD

APPLICATION CERTIFICATION

APPLICAN TS NAMIL City ol Jersey City
i Robert J. Kakoleski,  Acting Business Administratoy
{name) {title)
O THL City of Jersey City
{apphicant)

DO HEREBY DECLARL.

Ihat the documents submitted herewith and the statements contaned herein are frue to the best of
iy hnowledge and belief; and

Ihat this application was considered and its submission to the Local Finance Bowd approved by
the governing body of the City of Jersey City on Tuesday, Pebiuaty 11, 2014, and

Fhat the governg, body of the City of kisey Cuty has notified each participatimg local umt of its
stbmission of this application to the Local Finance Board and has made available to cach, a true copy of
this apphication

s

[N

Robert J kakoléski, Acting Business Administrato

ALIESH *
/// ,‘/>ﬁw‘, ol el

s {
i

MAR 10 2014

(date)



PART 1

STATL OF NI W ILRSLY
DEPARTMENT OF COMMUNIY ATTAIRS
DIVISION OF LOCAL GOVLRNMENT SLRVICES
FOCAL FINANCE BOARD

APPLICATION CERTIFICATION

APPLICANT'S NAMIE, City of Jersey City
[, Robei t J. Kakoleski,  Acting Business Administiator
{(name) (tle)
Ob THE City of Jersey City
(apphicant)

DO HFREBY DLECLARLE

I hat the documents submitted herewith and the statements contamed herem are nuc 1o the best of
my knowledge and belief; and

Fhat this application was considered and its submission to the Local Finance Board approved by
the governing body of the Cily of Jersey City on Tuesday, Pebiuary 11, 2014, and

That the governing body of the City of Jersey City has notified each paiticipating focal unit of its
submission of this apphcation 1o the Local Finance Board and has made available to each, 4 tue copy of
this application

a
e

Roberr J Kakoteski, Acting Business Adintistiatan

/
¢

Al HZEH) '

‘/// ’:— )’j"”‘ ol el
MAR/ 10 201

tdate)



City Clerk File No. Ord. 14.017

Agenda No. 3.D . 1st Reading
Agenda No.__ 4.D 2nd Reading & Final Passage
ORDINANCE
OF
JERSEY CITY, N.J.
COUNCIL AS A WHOLE

offered and moved adoption of the foliowing ordinance;
CITY ORDINANCE 314 017

TITLEORDINANCE AMENDING AND SUPPLEMENTING CHAPTER 12 (AUTHORITIES,
MUNICIPAL)' ARTICLE MI (PARKING AUTHORITY) AND CHAPTER 3
(ADMINISTRATION OF GOVERNMENT) ARTICLE IX (DEPARTMENT OF PUBLIC
WORKS) AND ARTICLE XI (DEPARTMENT OF PUBLIC SAFETY) OF THE JERSEY
CITY MUNICIPAL CODE, TO DISSOLVE THE JERSEY CITY PARKING
AUTHORITY AND TO CONSOLIDATE AND ASSUME THE FUNCTIONS OF THE
PARKING AUTHORITY WITHIN THE DEPARTMENT OF PUBLIC SAFETY

THE MUNICIPAL COUNCIL OF THE CITY OF JERSEY CITY HEREBY ORDAINS:
WHEREAS, the Jersey City Parking Authority [JCPA] was created by the adoption of an

ordinance by the Municipal Council of the City of Jersey City [City], pursuant to the New Jersey
Parking Authority Law, N.J S A. 40:11A-1 et seq,; and

WHEREAS, the City has conducted extensive research and engaged in significant discussion
regarding the dissolution of the JCPA and the assumption by the City of the JCPA’s necessary
services and functions by, various City departments; and

WHEREAS, the City has determined that the dissolution of the JCPA would result in
significant cost savings to the City, and increase the efficient delivery of parking services and
functions to the City, and

WHEREAS, pursuant to the Local Authorities Fiscal Control Law, N.J.S.A. 40A 5A-20, the
Crty 1s authorized to dissolve its JCPA, so long as the City provides for payment of the JCPA’s
debts and obligations and assumes the JCPA’s necessary services and functions; and

WHEREAS, the City has determuned that the most efficient and cost-effective method for it to
assume the JCPA’s necessary functions is to merge the JCPA’s parking enforcement functions
within the City’s Department of Public Safety, transfer some of the JCPA’s employees to the
Department of Public Safety and other appropriate City Departments and dissolve the JCPA as a
separate entity, and

WHEREAS, the City will assume responsibility for the payment of any and all debts and
obligations of the JCPA,; and

WHEREAS, pursuant to N.J.S A 40A:5A-20 the New Jersey Local Finance Board will review
this Ordinance and has approved it prior to its adoption, and

WHEREAS, no later than three (3) months from the date of the adoption of the within
Ordinance, the City’s Business Administrator will prepare a new table of organization for the
City departments that will be affected by the dissolution of the JCPA which will reflect the
placement of personnel needed to perform the functions thet will no longer be performed by the
JCPA.

NOW, THEREFORE, BE IT ORDAINED, by the Municipal Council of the City of Jeisey
City that:
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Continuation of ity Ordinance ___ 14017 , page

) A

The following amendments t6 Chapter 12 (Authorities, Municipal) Article ITI (Parking
Authority) are hereby adopted.

'
.

AUTHORITIES, MUNICIPAL
[ARTICLE-D|Reserved
Parking-Authority]

{§12-3—Authority-eontinuedr-memberships
The-Parldng-Authesty-as-heretofore-established-pussuant-to-tan- (NF-SA40: 1 LA -et
seq—)—-xs—ree(—). 3 i ﬁsﬁtuted—&nd—eeﬁh&med—'l%’ i 0 He{ﬁsﬁy—eﬁzy—?&fk. }:ﬁ. g——A&t—)&e{‘ﬁ:}'—-ﬁh&H—e@’ ﬂs{s{—&f‘
seven-members;-appeinted-in-the-mannerprovided-by-Jaw: .
M&ma@pemmﬂemg—zﬁmm

%%WWMMWWW&&M%

E-the-towang—and
subseque&kstemge—ef—s&é%h&eb—beﬁem—suﬁeﬁéefmg—s&iéwemde—m%

ewr:el—}

The following amendments to Chapter 3 (Administration of Government) Article IX
(Department of Public Works) are hereby adopted:

ADMINISTRATION OF GOVERNMENT
ARTICLE IX
Department of Public Works

§3-66. No Change.
§3-67. No Change.
§3-68. Division of Architecture, Engineering, Traffic and Transportation,

A. through C. No Change.

D.(1)- (14). © No Change.

D.(15). The Division of Architectute, Engineering, Traffic and Transportation
shall concurrently, with the Division of Parking Enforcement within the
Department of [Pelice—and—the—Jersoy—City—Parking—Authority|Public
Safety, enforce all laws and tegulations regulating the parking of vehicles.



<

Continuation of Clty Ordinance 14.017 , pags

D, (15) (a). through D, (15) (f). No Change.

D. (15) (g). Inan off-street parking afrca operated by the [Jersey|City[Pasldng |
Authorsty].

D. (16). No Change,

§3-69. Through §3-71.2, No Change.

C. The following amendments to Chapter 3 (Administration of Gove@ent) Article XT
(Department of Public Safety) are hereby adopted:

ADMINISTRATION OF GOVERNMENT
ARTICLE X1
‘Department of Public Safety

§3-83. No change.

§3-84. Director of Public Safety,

A, No change,

B. The Director of Public Safety shall be responsible for the administrative,
regulaetion and discipline of the Division of Police, Division of Fire, [and]
Division of Communications and Technology]-] , and Division of Parking
Enforcement !

C. through F. No change.

§3-85, through §3-90. No change, |

§3-91. Division of Parking Enforcement [Reserved]

There shall be a Division of Parking Enforcement, the head of whic}{ shall be the Director
of Parking Enforcement.

A. The Division of Parking Enforcement shall perform the following functions:

(1) Enforce all relevant parking regulations and operate all parking programs
and facilities as set forth in Chapter 332 (Vehicles and Traffic) of the
Municipal Code, including Article VII (Metered Parking), and Article VIII

(Permit Parking), which were previously authorized fo be enforced by the
Jersey City Parking Auﬂmr}_ty on behalf of the City.

(2) Issue summonses for violations of anv provision of ‘applicable state law,
municipal ordinance or regulation as to the parking of vehicles within the
City of Jersey City.

(3) Serve and execute all process with respect to any such violation issuing
out of the Jersey City Municipal Court,

(4) Cause any vehicle parked, stored or abandoned in violation of any ‘

provision of said law, ordinance or regulation to be towed away from the

scene of such violation, or booted at the scene, and collect from the owner
of such vehicle the costs of the towing and subsequent storage of said

vehicle before surrendering said vehicle to such owner, or removal of said
boot

D. Any reference in the Municipal Code to ‘the Parking Authority shall be amended to the
City, Department of Public Safety or Division of Parking Enforcement as deemed
appropriate by the City Clerk,
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Continuation of City Ordinance 14.017 page 4

E All oidinances and parts of ordinances inconsistent herewith are hereby repealed.

=

The City Clerk shall have this ordinance codified and incorporated in the official copies
of the Jersey City Code.

G. This ordinance shall take effect at the time and in the mannet as provided by law,

H. The City Clerk and the Corporation Counsel may change any chapter numbers, article
numbers and section numbers if codification of this ordinance 1eveals a conflict between
those numbers and the existing code, m order to avoid confusion and possible accidental
1epealers of existing provisions.

Note' All new material is underlined; words in [brackets] are omitted.
For purposes of advertising only, new matter is boldface and
repealed matter by italics

IM/he
1/29/14
APPR(%V\EDAS TO LEGAL FORM APPROVED Py
“A)/’
APPROVED \//V)/ g

\/ Corporation Counsel sinad Adminirator
Certificatipn Required 0O O

Not Required

TR s tedEA AT E e e T G L IRERRRGERSEE S e 22 e e



RESOLUTION FACT SHEET - NON CONTRACTUAL
This summary sheet is to be attached to the front of any resolution that is submitted for Council Consideration.
Incomplete or vague fact sheets will be returned with the resolution.

Full Title of Ordinance/Resolution

ORDINANCE AMENDING AND SUPPLEMENTING CHAPTER 12 (AUTHORITIES, MUNICIPAL) ARTICLE
II (PARKING AUTHORITY) AND CHAPTER 3 (ADMINISTRATION OF GOVERNMENT) ARTICLE IX
(DEPARTMENT OF PUBLIC WORKS) AND ARTICLE XI (DEPARTMENT OF PUBLIC SAFETY) OF THE
JERSEY CITY MUNICIPAL CODE, TO DISSOLVE THE JERSEY CITY PARKING AUTHORITY AND TO
CONSOLIDATE AND ASSUME THE FUNCTIONS OF THE PARKING AUTHORITY WITHIN THE
DEPARTMENT OF PUBLIC SAFETY

Inmitiator
Department/Division Law Department Law Department
Name/Title Jeremy Farrell Corporation Counsel
Phone/email (201) 547-4667 JFarrell@jcnj.org

Note: Initiator must be available by phone during the agenda meeting (Wednesday prior to council meeting @ 4:00 p.m.)

Resolution Purpose

Before the members of the council are a resolution authorizing an application to the New Jersey Local Finance Board
to approve the dissolution of the Jersey City Parking Authority and an ordinance authorizing the dissolution. The
ordinance can be introduced but not adopted until the Local Finance Board approved the dissolution. In conjunction
with this ordinance and resolution, we have prepared an extensive report explaining the reasons for the dissolution.

The Jersey City Parking Authority (JCPA) was created by an ordinance of the Council as authorized by the New
Jersey Parking Authorities Law, N.J.S.A. 40:11A-1, et seq. As explained by the report submitted with the ordinance
and resolution, the mayor has concluded that the dissolution of the JCPA would both reduce expenses and make
parking more available in the City,

Under the Local Authorities Fiscal Control Law, N.J.S.A. 40A:5A-20, the City may dissolve the JCPA by adopting
a plan which provides for payment of the JCPA’s debts, assumes its present obligations and undertakes its services
and functions, Based upon his research the mayor has concluded that the most efficient and cost-effective method
to achieve these goals is to merge the JCPA’s parking enforcement functions within the City’s Department of Public
Safety, transfer some of the JCPA’s employees to the Department of Public Safety and other appropriate City
Departments and dissolve the JCPA as a separate entity. In accordance with the Fiscal Control Law, the City will also
assume responsibility for the debts and obligations of the JCPA

I certify that all the facts presented herein are accurate

Signature of Department Director Date
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Ordinance of the City of Jersey City, N.J. o
¢

ORDINANCENO ___Ord 14.017
TITLE 3D FEB 112014 4D

Ordinance amending and supplementing Chapter 12 (Authorlties, Municipal)
Artcle 1T (Parking Authority} and Chapter 3 {Administration of Government)
Atticle IX (Department of Pubhe Wouks) and Article XI (Depattment of
Public Safety) of the Jersey City Municipal Cade, to dissolve the Jersey City
Patking Authotity and to consolidate and assume the functions of the Parking
Authority within the Department of Public Safety

RECORD OF GOUNCIL VOTE ON INTRODUCTION FEB 11 2014 - 32
COUNGILPERSON | AYE ] NAY | N.V. [[COUNCILPERSON | AYE | NAY | N.V. || COUNCILPERSON | AYE | NAY | NV,
GAJEWSKI v YUN Ve RIVERA v
RAMCHAL v OSBORNE v/ WATTERMAN Vv .
BOGGIANO v COLEMAN v LAVARRO, PRES Vv

REGORD OF COUNGIL VOTE TO CLOSE PUBLIC HEARING ~ FEB 26 2014 %-©
Councilperson____COLEMAN moved, seconded by Counctiperson__ OSBORNE fo close P.H.
COUNCILPERSON ] AYE | NAY | N.V. [JCOUNCILPERSON [ AYE [NAY [NV [|COUNCILPERSON [AYE [NAY | NV
GAJEWSKI V4 YUN N RIVERA v
RAMCHAL / OSBORNE v WATTERMAN v
BOGGIANO N COLEMAN v LAVARRO, PRES v
v Indicates Vole N.V.—Not Voting {(Abstein)
SPEAKERS:

YVONNE BALCER
JAYSON BURq,:
KATHLEEK HUNT
PAT 0'MELIA
JOHN TARANTULA

RECORD OF COUNCIL VOTE ON AMENOMENTS, (F ANY

Councilperson moved to amend® Ordinance, seconded by Councilperson 8 adopted
GOUNCILPERSON AYE | NAY | NV ||COUNCILPERSON AYE | NAY | NV. ||COUNCILPERSON AYE | NAY [ NV.
GAJEWSKI YUN RIVERA
RAMCHAL OSBORNE WATTERMAN
BOGGIANO COLEMAN LAVARROQ, PRES,
RECORD QF FINAL COUNCIL VOTE .
COUNCILPERSON AYE | NAY | N.V, |1 COUNCILPERSON AYE | NAY | NV, || COUNCILPERSON AYE | NAY | NV
GAJEWSKI YUN RIVERA
RAMCHAL OSBORNE WATTERMAN
BOGGIANO COLEMAN LAVARRO, PRES, '
v Indicaies Vole NV --Not Vollng (Abstaln)
FEB 11 208
Adopted on first reading of the Councli of Jersey pi{y. N.J,on
Adopted on second and final reading after hearing on
This is to certify that the foregoing Ordinance was adopted by APPROVED:
the Munlclpal Councll at its meeting on
Rolando R. Lavarro, Jr , Councif President
Robert Byrne, Clly Clerk

Date
*Amendment(s).

APPROVED"

Steven M Fulop, Mayor
Date,

Dateto Mayor,
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City Clerk File No, Ord. 14.017

Agenda No. 3.D ____1stReading
Agenda No.__ 4.D 2nd Reading & Final Passage
ORDINANCE
OF
JERSEY CITY, N.J.
COUNCIL AS A WHOLE

offered and moved adoption of the following ordinance;

CITY ORDINANCE 14.p17

TITLEORDINANCE AMENDING AND SUPPLEMENTING CHAPTER 12 (AUTHORITIES,

MUNICIPAL) ARTICLE II (PARKING AUTHORITY) AND CHAPTER 3
(ADMINISTRATION OF GOVERNMENT) ARTICLE IX (DEPARTMENT OF PUBLIC
WORKS) AND ARTICLE XI (DEPARTMENT OF PUBLIC SAFETY) OF THE JERSEY
CITY MUNICIPAL CODE, TO DISSOLVE THE JERSEY CITY PARKING
AUTHORITY AND TO CONSOLIDATE AND ASSUME THE FUNCTIONS OF THE
PARKING AUTHORITY WITHIN THE DEPARTMENT OF PUBLIC SAFETY

THE MUNICIPAL COUNCIL OF THE CITY OF JERSEY CITY HEREBY ORDAINS:

WHERFEAS, the Jersey City Parking Authority [JCPA] was created by the adoption of an
ordinance by the Municipal Council of the City of Jersey City [City], pursuant to the New Jersey
Parking Authority Law, N.I.S.A. 40:11A-1 et seq., and

WHERFEAS, the City has conducted extensive research and engaged in significant discussion
regarding the dissolution of the JCPA and the assumption by the City of the JCPA’s necessary
services and functions by, various City departments; and

WHEREAS, the City has determined that the dissolution of the JCPA would result in
significant cost savings to the City, and increase the efficient delivery of parking services and
functions to the City; and

WHEREAS, pursuant to the Local Authorities Fiscal Control Law, N.J.S.A 40A 5A-20, the
City 18 authorized to dissolve its JCPA, so long as the City provides for payment of the JCPA’s
debts and obligations and assumes the JCPA’s necessary services and functions; and

WHEREAS, the City has determuned that the most efficient and cost-effective method for it to
assume the JCPA’s necessary functions is to merge the JCPA’s parking enforcemeni functions
within the City’s Department of Public Safety. transfer some of the JCPA’s employees to the
Department of Public Safety and other appropriate City Departments and dissolve the JCPA as a
separate entity; and

WHEREAS, the City will assume responsibility for the payment of any and all debts and
obligations of the JCPA; and

WHEREAS, pursuant to N.J.S A 40A:5A-20 the New Jersey Local Finance Board will review
this Ordinance and has approved it prior to its adoption, and

WHEREAS, no later than three (3) months from the date of the adoption of the within
Ordinance, the City’s Business Administrator will prepare a new table of organization for the
City departments that will be affected by the dissolution of the JCPA which will reflect the
placement of personnel needed to perform the functions that will no longer be performed by the
JCPA.

NOW, THEREFORE, BE IT ORDAINED, by the Municipal Council of the City of Jersey
City that:

- s e
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Continuation of Clty Ordinancé __ 14.017  page

A

The following amendments t6 Chapter 12 (Authorities, Municipal) Article I (Parking
Authority) are hereby adopted.

AUTHORITIES, MUNICIPAL

ARTICEE-HI|Reserved
PRarking-Authority]
{$12-3--Authority-continued;-membership.

seven-members;appointed-in-the-manner-provided by-lavw:
%&Mmm@eﬁwmmmmﬁmemem&&&wqmey
City Residential-Permit-Parldng Zone-Program-in-aceordonece-with-Chapter-332-Clehisles
and-Fraffic)-Sections-332-58-through-332-67-of-the Jetsey-City-Coder
$12-4.~Bivision-of ParkingEnforecment:
There-is-hereby-ereated-a-Diviston-of Parldng-Enforcement;-the-head-of-which-shall-be
the-Puestor-of PakingEnforcementParkingenforcement-officers-employed-by-the
|

regulations;

Hmmmmmmmwe&mgm

polico-court-of the-municipality by-whatsoever-name-the-same-shall-be-kenoven:
and

C———Gause—wek&ele—paﬁed—s%éepab&ﬂéemd—wehﬁeaﬁﬁaaﬁmmﬂf
subsequent-storage--of-said—vehicle—before—surrendering—seaid--vehiclo—to—such
ownet:1

The following amendments {0 Chapter 3 (Administration of Government) Article IX
(Department of Public Works) are hereby adopted:

ADMINISTRATION OF GOVERNMENT
ARTICLE IX
Department of Public Works

§3-66. No Change.
§3-67. No Change.
§3-68. Division of Architecture, Engineering, Traffic and Transportation.

A.through C,  No Change.

D.(1)-(14). ° No Change,

D.(15). The Division of Architectwie, Engineering, Traffic and Transportation

shall concwirently, with the Division of Parking Enforcement within the

Department of [Pelice—andthe—Jersey—City—Pasking—Autherity|Public
Safety, enforce all laws and 1egulations regulating the parking of vehicles:



Continuation of Clly Ordinance 14.017 , page 3

D. (15) (a). through D, (15) (f). No Change.

D. (15) (g). In an off-street parking afrca operated by the [Jersey]City[Parking |
Antherity].

D. (16). No Change. : '
§3-69. Through §3-71.2, No Change.
C. The following amendments to Chapter 3 (Administration of Government) Article X1
(Department of Public Safety) are hereby adopted:
ADMINISTRATION OF GOVERNMENT
ARTICLE XI
Department of Public Safety
§3-83. No change.
§3-84. Director of Public Safety,
A, No change, '
B. The Director of Public Safety shall be responsible for the admmistraﬁve,
regulation and discipline of the Division of Police, Division of Fire, [and]

Division of Communications and Technology[s] ,_and Division of Parking
Enforcement !

C. through F. No change.
§3-85. through §3-90. No change.
§3-91. Division of Parking Enforcement [-Reserved]

There shall be a Division of Parking Enforcement. the head of which shall be the Diréctor
of Parking Enforcement

A. The Division of Parking Enforcement shall perform the following functions:

1) Enforce all relevant ing regulations and operate all parking programs
and facilities as set forth in Chapter 332 (Vehicles and Traffic) of the
Municipal Code, including Article VI (Metered Parking), and Article VIII

(Permit Parking), which were previously authorized to be enforced by the
Jersey City Parking Author}ty on behalf of the City

(2) Issue summonges for violations of any provision of applicable state law,
municipal ordinance or regulation as to the parking of vehicles within the
City of Jersey City. )

(3) Serve and execute all process with respect to any such violation issuing
out of the Jersey City Municipal Court,

(4) Canse any vehicle parked. stoted or abandoned in violation of any
proviston of said law, ordinance or regulation to be towed away from the
gcene of such violation, or booted at the scene, and collect from the owner
of . such vehicle the costs of the towing and subsequent storage of said

vehicle before surrendering said vehicle to such owner, or removal of said
boot

D, Any reference in the Municipal Code to Ithe Parking Authority shall be amended to the
City, Department of Public Safety or Division of Parking Enforcement as deemed
appropriate by the City Clerk,
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Continuation of City Ordinance 14.017 , page 4

E. All omdinances and patts of ordinances inconsistent herewith are hereby repealed,

F, The City Clerk shall have this ordinance codified and incorporated in the official copies
of the Jersey City Code.

G. This ordinance shall take effect at the time and in the manner as provided by law,

H. The City Clerk and the Corporation Counsel may change any chapter numbers, article
numbers and section numbets if codification of this ordinance 1eveals a conflict between
those numbers and the existing code, in order to avoid confusion and possible accidental
1epealers of existing provisions,

Note: All new material is underlined; words in [bmekets] are omitted,
For purposes of advertising only, new matter is boldface and
1epealed matter by italics

IM/he
1/29/14
APPR(%(ED AS TO LEGAL FORM APPROVED P
\A/’
APPROVED \//ﬂ/ o~

\/ Corporation Counsel siness Adminiéirator
Cerfificatipon Required 0 U

Not Required




RESOLUTION FACT SHEET - NON CONTRACTUAL
This summary sheet is to be attached to the front of any resolution that is submitted for Council Consideration,
Incomplete or vague fact sheets will be returned with the resolution.

Full Title of Ordinance/Resolution

ORDINANCE AMENDING AND SUPPLEMENTING CHAPTER 12 (AUTHORITIES, MUNICIPAL) ARTICLE
I (PARKING AUTHORITY) AND CHAPTER 3 (ADMINISTRATION OF GOVERNMENT) ARTICLE IX
(DEPARTMENT OF PUBLIC WORKS) AND ARTICLE XI (DEPARTMENT OF PUBLIC SAFETY) OF THE
JERSEY CITY MUNICIPAL CODE, TO DISSOLVE THE JERSEY CITY PARKING AUTHORITY AND TO
CONSOLIDATE AND ASSUME THE FUNCTIONS OF THE PARKING AUTHORITY WITHIN THE
DEPARTMENT OF PUBLIC SAFETY

Initiator
Department/Division Law Department Law Department
Name/Title Jeremy Farrell Corporation Counsel
Phone/email (201) 547-4667 JFarrell@jenj.org

Note: Initiator must be available by phone during the agenda meeting (Wednesday prior to council meeting @ 4:00 p.m.)

Resolution Purpose

Before the members of the council are a resolution anthorizing an application to the New Jersey Local Finance Board
to approve the dissolution of the Jersey City Parking Authority and an ordinance authorizing the dissolution. The
ordinance can be introduced but not adopted until the Local Finance Board approved the dissolution. In conjunction
with this ordinance and resolution, we have prepared an extensive report explaining the reasons for the dissolution.

The Jersey City Parking Authority (JCPA) was created by an ordinance of the Council as authorized by the New
Jersey Parking Authorities Law, N.J.S.A. 40:11A-1, et seq. As explained by the report submitted with the ordinance
and resolution, the mayor has concluded that the dissolution of the JCPA would both reduce expenses and make
parking more available in the City,

Under the Local Authorities Fiscal Control Law, N.J.S.A. 40A:5A-20, the City may dissolve the JCPA by adopting
a plan which provides for payment of the JCPA’s debts, assumes its present obligations and undertakes its services
and functions. Based upon his research the mayor has concluded that the most efficient and cost-effective method
to achieve these goals is to merge the JCPA’s parking enforcement functions within the City’s Department of Public
Safety, transfer some of the JCPA’s employees to the Department of Public Safety and other appropriate City
Departments and dissolve the JCPA as a separate entity. In accordance with the Fiscal Control Law, the City will also
assume responsibility for the debts and obligations of the JCPA

I certify that all the facts presented herein are accurate

brm g T pep———— [N —— e e o s s .

Signature of Department Director Date
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Ordinance of the City of Jersey City, N.J. 4cfe
\

ORDINANCE NO __ Ord 14.017
TITLE 3D FEB 112014 4.D

Ordinance amending and supplementing Chapter 12 (Authorities, Muonicipal)
Artlcle IIT (Parking Authonity) and Chapter 3 (Admintstration of Government)
Article IX (Department of Public Wot ks) and Article XI (Depattment of
Publ?c Safety) of the Jersey City Municipal Code, to dissolve the Jersey City
Parking Authority and to consalidate and assume the fisnctions of the Parking

Authority within the Department of Public Safety

RECORD OF COUNCIL VOTE ON INTRODUCTION FEB 112014 7-22

COUNCILFERSON | AYE | NAY | N.V. [[COUNCILPERSON | AYE | NAY | N.V. || COUNGILPERSON ] AYE | NAY | N.V.
GAJEWSKI 4 YUN .|V RIVERA v’
RAMCHAL Vv OSBORNE v WATTERMAN v ,
BOGGIANO Vv COLEMAN v LAVARRO, PRES, v

RECORD OF COUNCIL VOTE TO CLOSE PUBLIC HEARING  FEB 26 2014  &-&)
Councilperson___ COLEMAN moved, seconded by Councilperson___0SBORNE to close P.H,
COUNCILPERSON | AYE | NAY | N.V, JJCOUNCILPERSON | AYE | NAY | N.V. JICOUNCILPERSON | AYE | NAY | NV,
GAJEWSKI v YUN 7 RIVERA v
RAMCHAL / OSBORNE v WATTERMAN v
BOGGIANG v COLEMAN v LAVARRO, PRES v

v Indicates Vote

YVONNE BALCER
JAYSON BUR:.
KATHLEEN HUNT
PAT G'MELIA
JOHN TARANTULA

N V.~Not Voting (Abslain)

SPEAKERS:

RECORD OF COUNCIL VOTE ON AMENDMENTS, (F ANY

Councllperson moved fo amend* Ordinance, seconded by Councliperson & adopted —
COUNCILPERSON AYE | NAY | NV ||COUNCILPERSON AYE | NAY | N.V. ||COUNCILPERSON AYE [ NAY | NV
GAJEWSKI YUN RIVERA

RAMCHAL OSBORNE WATTERMAN

BOGGIANO COLEMAN LAVARRO, PRES,

RECORD OF FINAL COUNCIHL VOTE

COUNCILPERSON AYE | NAY | NV, || COUNCILPERSON

AYE | NAY | NV, ||COUNCILPERSON | AYE | NAY | NV.

GAJEWSKI YUN RIVERA
RAMCHAL OSBORNE WATTERMAN
BOGGIANO COLEMAN LAVARRO, PRES, '

v Indicaies Vole

N.V.--Not Voting (Abstaln)

FEB 11 2084

Adopted on first reading of the Counclil of Jersey f)lty‘ N.J on

Adopted on second and final reading after hearing on

This Is to cerlify that the foregoing Ordinance was adopted by
the Municipal Gouncl at its meeting on

Robert Byrne, City Clerk

*Amendment(s)'

A ramr———————— &+ e —pen S ——

APPROVED,

Rolando R, Lavarro, Jr , Council President

Date

APPROVED,

Steven M Fulop, Mayor
Date

Date to Mayor.
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McNamar=, Pat

From:

Sent:

To:

Cc:

Subject:
Attachments:

Director:

Tim Eismeler <teismeier@nwfinancial com>

Tuesday, March 11, 2014 7 56 PM

McNamara, Pat, Neff, Thomas

Michael Hanley, Bob Kakoleski (RJKakoleski@jcnj org), JFarreli@jcnj org

JCPA Dissolution

Organization Table and Projected Savings pdf, Ord 14-017 - To Dissolve the JCPA - Intro -
Tabled.pdf, SCOPYROOM_214031111480 pdf

Please see attached a preliminary table of organization for the Jersey City Parking Authority employees that will be
absorbed into the City government along with a detailed analysis of budgetary savings. This table of organization and
projected savings is based on additional discussions that we have had with the various City department heads and the
working group since we submitted our application in February, which accounts for the difference between the numbers
and our application and what | have attached to this email

Also, please see attached the introduced dissolution ordinance with the vote count and an updated signed certification

page as requested.

Thank you,
Tim

Timothy S. Eismerer
Senior Vice President
NW Financaial Group, LLC

2 Hudson Place
Hoboken, NJ 07030
P. 201-656-0115
F. 201-656-4905
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TO: COMMISSIONER RICHARD E. CONSTABLE il
NJ DEPT OF COMMUNITY AFFAIRS

FROM: JOHN TARANTULA, CHAIR, BOARD OF COMMISSIONERS
JERSEY CITY PARKING AUTHORITY

RE: JERSEY CITY PARKING AUTHORITY FISCAL STABILITY

DATE: APRIL 4, 2014

DL

Commissloner:

Attached please find the section from the Annual Audit Report ending June 30, 2013 which will
document the fiscal stability of the Jersey City Parking Authority.

Also please find report of JCPA Executive Director Mary Paretti in regards to her comments
concerning the Weiner-Lesniak Report.

Thank you for your review.

Respectfully,

e ATl

John Tarantula, Chair
Board of Commissioners-Jersey City Parking Authority

Via Facsimile Transmittal to 609-984-6696

10 PAGES TOTAL
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PARKING AUTHORITY OF TIIE CITY OF JERSEY CITY

Management’s Discussion and Analysis
June 30,2013 and 2012

Financial Highlights
The following data highlights the changes in the Authority’s finances for the years ended June 30, 2013, 2012 and
2011.

Totals

Increase/ (Decrease) 2013 2012 2011
Net position $ 139,022 § 46,270 3 27,787
Cash 618,817 551,991 (145,586)
Net capital position’ (219,004) (173,113) (222,083)
Operating revenues (210,216) 329,427 494,760
Operating expenses (301,564) 315,576 121,939
Operating income 91,348 13,851 372,821

Fiscal Year 2013 compared to 2012, Net position increased by $92,751 or 2%. This was due to the increase in
operating income of $91,347 or 39% from the prior year. The operating income increase is due mostly to
decrease in expenses by $301,563. The decrease was attributed to a reduction of anticipated revenue and a
decrease in Parking Enforcement Officers and decrease in the costs for workman’s compensation cash flow
increased by $618,817 or §1.9%, due to prepayment of contract payments from the City of Jersey City.

Fiscal Year 2012 compared to 2011. Net position increased by $46,271 or 1.2%. This was due to the increase in
operating income of $13,852 or 6.3% from the prior year. The income growth is due mostly to increase in
revenue by $329,427, The increase was attributed to parking revenue and booting revenue increases amounting to
$155,391 and $335,202, respectively. This was partially offset by a decrease in the grant from the City amounting
to $260,506. Operating expenses increased by $315,575 or 4.6%, mainly due to the increase in workers
compensation insurance and increase in payroll expense due to accrual of one additional week of sick for each
employee. Cash levels increased by $551,991 or 86.2%, due to bond installment payment and insurance premiums
being made in July 2012 opposed to June in the prior year.
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PARKING AUTHORITY OF THE CITY OF JERSEY CITY

Management’s Discussion and Analysis
June 30,2013 and 2012

Financial Analysis of the Authority

The following table summarizes the assets, liabilities and net position as of June 30, 2013, 2012 and 2011:

Totals
2013 2012 2011

Current assets $ 1,948,938 3 1,395,024 $ 1,165,910
Other noncurrent assets 201,473 213,473 225,473
Net capital assets 7,750,024 7,969,028 8,142,142

Total assets 9,900,435 9,577,525 9,533,525
Current liabilities 1,168,238 801,127 811,478
Noncurrent liabilities 4,584,711 4,767,934 4,759,854

Total liabilities 5,752,949 5,569,061 5,571,332
Net position:
Invested in capital assets,

net of related debt 3,747,635 3,822,787 3,906,547
Unresiricted 399,851 185,677 55,646

Total net position $ 4,147,486 $ 4,008,464 $ 3,962,193

Fiscal Year 2013 compared to 2012, The Authority’s financial condition has changed slightly with the current
ratic (current assets/current liabilities) decreasing from 1.74 to 1.67. This is an important measure of the
Authority’s fiscal health and typically a ratio of 2 or more is considered excellent,

Fiscal Year 2012 compared to 2011. The Authority’s financial condition has changed slightly with the current
ratio (current assets/current liabilities) increasing from 1.44 to 1.74. This is an important measure of the
Authority’s fiscal health and typically a ratio of 2 or more is considered excellent. The change is primarily due to
the timing of the bond installment.
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JERSEY CITY PARKING AUTHORITY

COMM;

“NTS ON THE
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WEINER LESNIAK REPORT

The Dissolution of the Jersey City Parking

Authority

Mary F. Paretti, Chief Executive Officer

2/6/2014
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Report on the Dissolution of the Jersey City Parking Autharity

{ have had the opportunity to review the above referenced report and would like to make a few
comments regarding the information presented. There are a few minar issues that are incorrect and
they are as follows:

1.

The Operations Division has a Director and an Assistant Director; the Executive Supervisor
retired in July 2013 and was not replaced. Her responsibilities were absorbed by existing
personnel, which resulted in a savings of over $50,000.

The Parking Lots and Meter section states that twa lots are leased to thirds parties, that is
incorrect. Our Hoboken Avenue and Cook Street praperty is completely leased out, however;
the property at 328-342 Central Avenue is not completely leased out. Burger King occupies
space within our lot referred to as Lot 49, and for that space we receive $16,600. The Authority
continues to operate and maintain meters and permit parking on the remainder of the property.

The vehicle section states that three (3) vehicles are assigned to a specific individual; that is
incorrect. The only person who has an assigned vehicle is the CEO which is part of my contract.
The other two (2) vehicles were returned as per Mayor Fulop’s request.

The Organizational charts provided in the report are not the revised ones that were provided to
Weiner Lesniak as part of their request for information letter issued October 21, 2013, These
were the older versions that may have been provided during the transition period.

Dally Visitors passes are $5, they increased in July, the report lists the fee as 43.

Under the Collective Bargaining Section it should also be noted that the amount of vacation time
that can be accrued going forward has been capped at 225 hours so employees have to use the
majonty of their time annually.
a) Both unions get the same number of Holidays {14), the same days recognized by the
Clty.

it should be noted in the Pending Litigation Section that the harassment claims listed were filed
against the Authority after the settlement terms of the first claim were made public. Also, the
majority af the allegations of harassment occurred in 2006/2007.

a) The Harassment Policy has been distributed annually since August 2009 and employees
are required to sign acknowledging receipt.

b) 1n 2012, the Autharity held an in-house training utilizing the same representative from
the State Office of Civil Rights as the city, therefore, the training provided should have
mirrored that offered to City employees. Training should be scheduled by August 2014,
to comply with regulations. We have met with our Insurance Broker and
representatives from Liberty Mutual and Gladfelter, as well as the City’s Risk Manager to
take steps to improve our safety program. Initial steps have been taken to establish a
Safety Committee.

¢) We have improved our light duty programs for those on workers compensation; we find

some type af job for any employee who is released on light duty. This reduces our
exposure/costs
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d) Being self-insured for workers compensation did not work well for the Autharity, we are
still paying for claims that occurred in 2004 for employees who reopen their cases evary
two (2) years.

e) The Authority’s workers compensation claims are mostly motor vehicle accidents where
our officers are hit by another vehicle. They are not generally accidents we can pravent.

8. The Scofflaw and Uncollected Time Payments section lists valid information however, it is not
the Parking Authotity’s responsibility to collect the outstanding fines, it’s the responsibility of
the Municipal Court. The Authority can boot scofflaw violatars, those with three (3} or more
Failure to Appear notices and we do, but, we do so without receiving information from the
Municipal Court. The City with the consent of the AOC can provide time payment (T-Pay)
informatlon to an outside party (that charges an administrative fee to the violators to collect
payments that are 12 manths or more overdue), but, they cannot share the same information
with another governmental entity. The majority of outstanding fines result from tickets we
issue, but, we cannot get that information.

9. The elimination of Duplicative Services Section raises a few paints that need to be examined
more closely
a) The Operations Division is responsible for installing and fixing all parking meters
as well as collections. These are not functions currently performed by any other
department in the City. The keys for the meters must be kept in a secure
location because they open every meter in the City as well as other locations.
b} A secure location must be available to sort/record and prepare monies collected
¢} The average weekly coin collection is between $28,000-$30,00 and two (2)
teams of two (2] collect the entire city befare 11:30am three (3) days per week
d) Installing GPS license plate readers an the ICIA sweepers is an interesting idea
but, there are issues with this recommendation
. In 1990 the enforcement division was transferred from DPW to the
JCPA because it was determined parking viclations could only be issued
by a Parking Authority or a law enforcement entity, The City1s
proposing merging the JCIA into DPW so the circumstances that caused
the transfer of employees twenty-four (24) years ago will once again
exist.
fl.  Whatis a GPS License Plate Reader? Are they referencing the Automatic
License Plate Recognition System? If so, the Attorney General
Guidelines in New Jersey only allow Law Enforcement to have access to
this technology
[il. The system does nat automatically generate a summons at each
vehicle. The operator will have to, stop, verify the license plate and
Issue a summons at each violation or at the end of the route verfy each
plate and violation and issue summanses by mail. Some routes can
generate 100 tickets.



Apr 04 2014 10:39AM HP Fax page 7

'

L

Page 3

V.  This would assume the sweeper operator is also a sworn officer of the
court. [some of them are second chance, ¢an they be swarn?) How will
they be classified under Civil Service?

V. It 1s almost physically impaossible for a sweeper operator to place a
summons on a vehicle due to the size of a sweeper If thisis the
proposed idea it will take a lot longer for routes to be completed
because the operator is going to have to exit the machine each time a
summons is issued.

Vi, If someone else has to issue the summons you will still need additional
manpaewer, so where is the cost savings.

Vil Enfarcement Officers travel in front of a sweeper so cars move before
the sweeper gets there. The caurtesy Air horn beep would be removed
with this technology.

10. it should be noted in the Reduction in Staff section that one supervisor is responsible for

11.

12.

coordinating Insurance/Health Benefits, Payroll, Human Resources and purchasing of office
supplies. The seventeen {17) Operations employees (including the Director and Asst. Director)
are responsible for building maintenance, lot maintenance (including snow removal), meter
installation/maintenance & collection, vehicle maintenance, posting of Emergency No Parking

Signs and Driveway painting. Several of those assigned ta the Operations Division also worked
in Enforcement so they are still sworn and could be reassigned.

The Authority has attempted to lease the vacant space in the huilding but, the previous
Administration indicated they were going to move city agencies into that space. The floor plans
were completed, fire officials signed off on egress modifications, staff from Health & Human
Services visited the location, IT initiated work orders with Verizon to start moving lines but,

everything was put on hold after the election. This process tack close to a year to get to this
paint.

implementation of parking meter technology is something that has been looked into but, as
everyone knows these types of upgrades are costly and to make them efficient the benefits
need to outweigh the cost. The Autharity would need the assistance of the Administration and
the City Council to adjust the meter fees in order to make the new technology pay for itself,

a) We have over 1500 meters an the street and in lots, to upgrade them to accept
credit card and/or smart cards would require changing the meter housings.
New housings cost approximately $500 per meter, therefore, it would cost
approximately $750,000 to upgrade all of the on-street meters

b) Upgrading to the new technologically advanced meters would also require a
monthly data fee in order for reparts to be generated detailing each meters
activity. This charge 1s approximately $6 per meter per month {$8000),
therefore, the annual fees wauld be approximately $108,000. | am
approximating because these rates vary slightly. (These were the 2013
rates).The Total estimated cost to make these upgrades is $858,000
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¢} Inorder to have full auditing ability every meter would have to be upgraded,
however, certain sections of the city da not generate enough revenue to justify
this type of investment.

d) Inaddition to the upgrading costs there i1s a per transaction fee for credit cards,
debit cards and smart cards. These are additional fees that need to be
considered.

e) Fees to use a credit card/debit card or smart card would have to be adjusted to
cover all of these fees or we will lose money nat increase revenue.

f) Handicapped parkers at these meters also create issues because they only have
to pay the maximum on the meter, which in most places Is 2 hours. They pay
$1.50 to park all day and we are paying technology fees on a meter that has
very little return. The reports we received for the pilot meters on Montgomery
Street demonstrated this was an issue

This section also accuses personnel of stealing coins when it states that the coin collection process
inherently provides numerous opportunities for theft. The meters do not track the number of
coins that go into them so there is no way to determine what the actual revenues shouid be at
individual meters. Theft can he reduced by using other forms of technofogy such as credit card
meters. What facts do the writers of this report have to substantiate their accusation that theft is
actually occuring? They never watched the collection process, so they are just assuming
employees are stealing. This is a dangerous statement to make without concrete proof of a crime.

The individual coin cans are opened directly into a larger collection can that is locked and has a
numbered security tag attached to it that Is removed by management personnel when the cans are
brought into a secure room for collection. The room where this process takes place & coins are
weighed and bagged is monitored by a camera; footage Is saved for 4 weeks if review I1s necessary.
Collectors are rotated regularly, meaning the routes they do and who they work with. if a review of
meter revenue 1s done you will see they have increased with the exception of months where
weather has negatively impacted use of meters.

| tock steps to insure this process was closely monitored and secured when we brought the counting
in-house to save thousands of dollars annually. A highly decorated retired JCPD Lt. is the alternate

coln counter and provides security during the collection process and stays with the money until it s
picked up by GARDA,

It should also be noted that card skimmers can be utilized to steai credit card information from
unmanned parking meters (Fox Business article, April 2012). Nothing 1s foolproof.

13. The Authority is part of the State Health Benefits Program so | don’t see a large savings in this
area.

14. The section entitled Other Benefits of Dissolution sites that the potential cost savings associated
with the dissolution of the JCPA wauld enable the City to commit additional resources to devise
and implement more innovative and aggressive plans to enhance collection efforts. This should
already be part of the Municipal Courts budget and funded by the monies they bring in, Why is
the Courts failure to collect their debt included in an evaluation of the Parking Authority and its
functions? These shortcamings fall on the Court not the Authority.
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a) The ICPD allocates approximately five (5) officers ta scofflaw at salaries of
approximately $100,000 each, how are they utilized to bring in these outstanding funds.

b) Currently, there is no Municipal Prosecutor assigned to Parking vialations, therefare,
there is no representation in court, the judge only hears the ticket recipients side of the
story. Only recently have PEQ’s received subpoenas to appear when sameone disputes
asummons

c) Any prosecutorial involvement would increase the City's ability to callect outstanding
maonies

15. The report states in several sections (ie: Affected City CBA’s, Pension System, Civil Service
System) that a more detailed analysis of transitional issues should be performed if the City
decides to move forward with the dissolution of the JCPA., What additional analysis has been
done since the report was completed on November 7, 2013, to address the following:

a) Union contracts are in place through 12/31/14, haw will these union workers be
treated, will they become members of existing unions? What happens to thelr seniority?

b) What happens to their accrued sick and vacation time, will it carry over at their current
rates or will they be paid out if/when JCPA is dissalved?

c} Do the new pension changes allow those under 40 to remain in PERS or will they lose
time if not vested?

d) Since the JCPA doesn’t have Civil Service titles will the city ask the state if timein
position will qualify them for a civil service title? The report states they will lose any
senjority they have agcrued at the Authority.

e) Will thase who are retained be considered “New Hires” and have to start all over again;
the report indicates that this is how they will be processed. This is going to significantly
impact all involved

f)  The JCPA employees are currently eligible to retire and receive full benefits with 15
years of service at the age of 62

The report does not make a specific recommendation on how to proceed with the
dissolution/consolidatian of the JC Parking Authority, it only provides possible options. The current
structure of the Authority allows all aspects of parking and enforcement to be housed and addressed
within one entity, decentralizing this process will negatively impact the existing continuity and
efficiently. For example, if someone receives a ticket or boot for No Valid Permit, but, they say they have
a permit, that information can be verified and addressed within minutes because the information is all in
one location. The same process carries to meter complaints, if someone claims a3 meter is broken
someone from operations is dispatched to check the meter and reports back to the office. If you have
each of these functions operating out of different locations throughout the City how long will 1t take to
resolve a situation? When muitiple divisions are invalved who will be responsible for making the final
decision on how to proceed?

Since 1990, when Enfarcement was transferred to the JCPA, the entity has been self contained, we
maintain our properties with little assistance from the city (we receive sait from the JCIA}, we process all
parking related permits, install/maintain and collect all meters, and address all parking violations and
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complaints. While consohdation may streamline some costs initially, what will the overall cost to service
be?

Should the final decision be to dissolve and consohidate, | would recommend leaving the functions of the

Authority under one designated unit under Public Safety, nat dismantle and put functions under
differant departments.
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April 2, 2014 R

Commissioner Richard E. Constable, llI

New Jersey Department of Community Affairs
101 South Broad Street

Post Office Box 803

Trenton New Jersey 08615-0803

Re: Proposal of Jersey City Mayor Steven Fulop To Abolish Jersey City Parking Authority
Dear Commissioner Constable:

| am communicating with you in regards to a serious matter which was presented before the
Local Finance Board, an agency under your oversight and supervision. The matter involves the
proposal presented by current Jersey City Mayor Steven Fulop to abolish the Jersey City Parking
Authority.

Commissioner, may | respectfully request that you review the attached document signed by
myself and four other current Commissioners of the Parking Authority. The information
contained within is factual and subject to verification via the records of the authority and the
budgetary statements on file.

Commissioner, there is another matter which | believe requires your immediate review. The
law firm utilized by Fulop and paid for by the taxpayers of this city is the firm of New Jersey
State Senator Raymond Lesniak. Although | have a deep respect for the Senator | believe that
there is certainly a conflict of interest when in fact the law firm of the Senator is the moving
force in the recommendation orchestrated by Fulop to abolish the authority. | question the
direct conflict of interest of this firm and the Local Finance Board within your department as
the funding for all government entities in the state is derived through the approval and vote of
the state legislative bodies.

In regards to the issues of maintaining a transparent atmosphere, it is noted in a recent
journalistic investigation that Fulop met with Senator Lesniak at a conference in Atlantic City
but redacted this meeting from his schedule which is open to the public under the Open Public
Meetings Act (OPRA). Was the meeting concerning the Jersey City Parking Authority?

Sir, | respectfully request that you review this information concerning the issues surrounding
the move by Fulop to abolish the authority.



At the very least it is requested that any decision of the Local Finance Board be placed on hold
pending a full review and investigation.

Respectfully submitted,

John Tarantula
Chairman, Jersey City Parking Authority Board of Commissioners

Cc: Mary Paretti, Executive Director, JCPA
Cc: Board of Commissioners, JCPA



The Jersey City Parking Authority merits high marks, not derogatory commenis hased on
inacenrate details.

This letter is written to the residents of Jersey City following many newspaper atticles downgrading the
Parking Authority, its Director, the Commissioners (who are unpaid setvanis) as well as the staff and
administrators of the Parking Authority. The threat of a takeover without rational discussions about
staffing, including the jobs of the Jeisey City employees of the Parking Authority is not justifiable.

The Board of Commissioneis of the Jersey, City Paiking Authority, all of whom were confirmed by then
Councilman Fulop, with the exception of the reappointment of John Tarantula in July 2012, because the
Councilman was absent for the vote, would like to set the record straight on a few issues:

The Administration has said the JCPA carries a debt of $20 million for uncollected tickets, that is
incorrect, it is the Municipal Court and the City that are responsible for collecting unpaid parking
tickets; the JCPA. issues the tickets we are not responsible for collecting the fines.

Since 2010, the JCPA has issued tickets totaling over $31 million which translates into
approximately $25 million for the City because the JICPA receives $8 for every paid ticket. How
the Municipal Court disposes of these tickets we do not have control over, there is no Municipal
Prosecutor assigned to parking so the JCPA has no representation in court. This is based upon
100% payment which we know is not the case because of the $20 million in ouistanding T-
Payments and scofflaws. If you reduce the overall number by 20%, the JCPA has generated
-potential revenue-for-the eity-in excess-of $20 million- dellars-since-2010.—This-averages-out to
$6-$7 million dollars per year the JCPA generates for the City and we receive back $1,078,683
back from the City to off-set the cost of our Enforcement Division. Under the contract agreement
between the city and the JCPA. executed in 1990 when the Enforcement Division was transferred
to the JCPA, the city was to then compensate the JCPA for the entire cost of the Enforcement
Division. To date, the amount we receive has been reduced over the years not mcxeased and is
not the entire cost of enforcement.

The JCPA, utilizing its limited resources has assigned 2 people to address scofflaw violators
which we manually identify. This has resulted in bringing $2 million in to the Court for
resolution.

The additional §6 million debt which has referred to is largely the bond payments due for
purchase of our offices at 394 Central Avenue, and is based upon a 20 year payment plan like
most loans have. In actuality, this debt refers to an asset because we own the building and
adjacent lot, unlike the City who leases most of their office spaces for hundreds of thousands of
dollars per year and at the end of the day they own nothing. We also collect rent from the US
Post Office.

Part of our debt is also projected acciued sick and vacation time for employees, however, our
collective bargaining agreements signed in 2012 capped all sick and vacation time as of
December 2011. Employees can no longer carry sick time over and get paid for it when they
leave employment. Caps were also placed on the amount of additional vacation time that could
be acciued. These are steps the City has not yet undertaken-to limit their future liability.

The JCPA also owns fourteen (14) lots citywide, which provide a combination of metered and
permits spaces for residents and businesses. We do not owe any money on any of these
properties; we generate revenue from each location which covers our opeiating costs.



The JCPA coniracted with a vendor for approximately $6,000 to upgrade our website so it
provides accurate and up to the minute information, but, the new administration has instructed us
not to launch the new site because they want to make sure it is in line with their new branding for
the City. What is more important, providing the residents and visitors to our city with accurate
information or “branding”?

During emergency situations such as snow, hurricanes, black outs, etc., JCPA. personnel work in
conjunction with the Office of Emergency Management Personnel to assist with transporting

- emergency personnel such as doctors, nurses, essential city employees or residents needing to get

to dialysis. We also assist the JCPD with street closures and securing areas where power lines
may be down or streets are flooded. We assist the JCIA with street closures for major snow
removal operations; we also assist with -moving vehicles parked in the areas that need to be
plowed. During Hurricane Sandy we assisted with staffing shelters and transporting food to the
emergency shelters, the distribution of food at various locations throughout the city, We provide
any assistance we can to OEM in an emergency.

So what will happen to staff that have performed the functions of ticketing illegally parked cars, cars
parked at expired meters or cars that interfere with the street cleaning functions of our city and
operations? Surely we do not expect “armed” police officers to ticket cars instead of fighting crime,
criminals and protecting, our citizens. How will there be a cost savings? Will the same staff be

. transferred under the Police Department? What purpose-would that serve?- . -

Commissioner John Tatantula /] WJ’{J
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JOHN TARANTULA, CHAIRMAN
JERSEY CITY PARKING AUTHORITY
394 CENTRAL AVENUE

JERSEY CITY NEW JERSEY 07307
MOBILE: (201) 852-0872

April 2, 2014

Commissioner Richard E. Constable, 1l

New Jersey Department of Community Affairs
101 South Broad Street

Post Office Box 803

Trenton New Jersey 08615-0803

Re: Propasal of lersey City Mayor Steven Fulop To Abolish Jersey City Parking Authority

Dear Commissioner Constable:

| am communicating with you in regards to a serious matter which was presented before the
Local Finance Board, an agency under your oversight and supervision. The matter involves the

proposal presented by current Jersey City Mayor Steven Fulop to abalish the Jersey City Parking
Authority,

Commissioner, may | respectfully request that you review the attached document signed by
myself and four other current Commissioners of the Parking Authority. The information
contained within is factual and subject ta verification via the records of the authority and the
budgetary statements on file.

Commissioner, there is another matter which | believe requires your immediate review. The
law firm utilized by Fulop and paid for by the taxpayers of this city is the firm of New Jersey
State Senator Raymond Lesniak. Although | have a deep respect for the Senator | believe that
there is certainly a conflict of interest when in fact the law firm of the Senator is the moving
force in the recommendation erchestrated by Fulop to abolish the authority. | question the
direct conflict of interest of this firm and the Local Finance Board within your department as

the funding for all government entities in the state is derived through the approval and vote of
the state legislative bodies.

In regards to the issues of maintaining a transparent atmosphere, it s noted in a recent
journalistic investigation that Fulop met with Senator Lesniak at a conference in Atlantic City
but redacted this meeting from his schedule which is open to the public under the Open Public
Meetings Act (OPRA), Was the meeting concerning the Jersey City Parking Authority?

Sir, I respectfully request that you review this information concerning the issues surrounding
the move by Fulop to abolish the authority.
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At the very least it Is requested that any decision of the Local Finance Board be placed on hold
pending a full review and investigation.

Respectfully submitted,
e e

lohn Tarantula
Chairman, lersey City Parking Authority Board of Commissioners

Cc: Mary Paretti, Executive Director, JCPA
Cc: Board of Commissionears, JCPA
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The Jersey City Rarking Authority merits high marks, not deragatory comyuenis based uvn
inaccurate details,

This leiter 13 waitten to the residents of Jersey City following many newspaper articles downerading the
Paiking Authority, its Dircctor, the Commissioners (wlo are umpaid servants) ss well a3 the staff and
administrators of the Parking Authority. The threat of a takeover without 1ational discussions aben
staffing, including the jobs of the Jersey Cily employees of the Parking Authority is not justifiable

The Board of Commissioners of the Jeisey City Paiking Authority, all of whow were confirmed by then
Councilman Fulop, with the exception of the reappointment of John Tarantula in July 2012, because the
Councilman was absent for the vote, wauld like to set the record siiaight on a few issues;

e The Administration has said the JCPA carries a debt of $20 million for uncollected tickets, that is
incorrect, it is the Municipal Court and the City that are responsible for collecting unpaid parking
tickets; the JCPA issues the tickets we are not responsible for collecting the fines.

s Since 2010, the JCPA has issued tickets totaling aver $31 million which translates into
approximately $25 million for the City because the JCPA receives $8 for every paid ticket. How
the Municipal Court disposes of these tickets we do uot have confrol over, there is no Municipal
Prosecutor assigned to parking so the JCPA has no repiesentation in court, This is based upon
100% payment which we know is not the case because of the $20 million in outstanding T-
Payments and scofflaws. If you reduce the overall number by 20%, the JCPA has generated

.- - -potential-revenue-for the city-in exeess-of $20 million- dellars-sinee-2040.~This-averages-out to
$6-37 million dollars per year the JCPA generatss for the City and we receive back $1,078,683
back from the City to off-set the cost of our Enforcement Division. Under the confract agreement
between the city and the JCPA executed in 1990 when the Enforcement Division was transferred
to the JCPA, the city was to then compensate the JCPA for the entire cost of the Enforcement
Division. To dafe, the amount we veceive has been reduced over the years not mcreased and is
not the entire cost of enforcément.

e The JCPA, utilizing its limited resources has assigned 2 people to address scé)fﬂaw violators
which we manually identify. This has resulted in bringing 32 million in to the Court for
rosofution. )

» The additional $6 million debt which has referred to is largely the bond payments due for
purchase of our offices at 394 Central Avenue, and is based upon a 20 year payment plan hike
most foans have. In actuality, this debt refers to an asset becanse we own. the building and
adjacent lot, mlike the City who leases most of their office spaces for hundreds of thousands of

dollars per year and af the end of the day they own nothing. We also collect rent from the US
Post Office.

o Part of our debt is also projected accrued sick and vacation time for employces, however, our
collective bargaining agrecments signed in 2012 capped all sick and vacation Hme as of
Dccember 2011, Employees can no longer carry sick time over and get paid for it when they
leave employment. Caps were also placed on the amount of additional vacation time that could
be accrued. These are steps the City has not yet undertaken to limit their fitwe liability.

s> The JCPA also owns fourteen (14) lots citywide, which provide a combination of metered and
permits spaces for residents and businesses. We do noi owe any money on any of these
properties; we generate revenue fiom each location which covers our operating costs.
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» The JCPA contracted with 2 vendor for approximately $6,000 to upgrade cur website so it
provides accurate and up to the minute information, but, the new administration has instucted us
ot to launch the new site because they want to make sure it is in line with their new branding for
the City. What is move important, providing the residents and visitors to our city with accurate
information or “branding”?

« During emeigency situations such as snow, humricanes, black outs, ete., JCPA. peisonnel worl in
conjunction with the Office of Emergency Management Personnel to assist with transporting
entergency personnel such as doctors, nurses, essential city employees o residents needing to get
to dialysis. We also assist the JCPD with street closures and securing areas where power lines
may be down or streets are flooded. We assist the JCIA with street closures for majoxr snow
vemoval operations; we also assist with moving vehicles parked in the areas that need to be
plowed. During Hwiricane Sandy we assisted with staffing shelters and transporting food to the
emergency shelters, the distribution of food at various locations throughout the city, We provide
any assistance we can to OEM in an emergency.

So what will happen to staff that have performed the fimctions of ticketing illegally parked cars, cars
parked at expired meters or cars that inferfere with the street cleaning functions of our eity and
operations? Surely we do not expect “armed” police officers to ticket cars instead of fighting crime,
criminals and protecting, our citizens. How will there be a cost savings? Will the same staff be
— = — — . transferred under the Police Department? What purpose-would that serve?-
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TO: COMMISSIONER RICHARD E. CONSTABLE Il
NJ DEPT OF COMMUNITY AFFAIRS

FROM: JOHN TARANTULA, CHAIR, BOARD OF COMMISSIONERS
JERSEY CITY PARKING AUTHORITY

RE: JERSEY CITY PARKING AUTHORITY FISCAL STABILITY

DATE: APRIL 4, 2014

Commissioner:

Attached please find the section from the Annual Audit Report ending June 30, 2013 which will
document the fiscal stability of the Jersey City Parking Authaority.

Also please find report of JCPA Executive Director Mary Paretti in regards to her comments
concerning the Weiner-Lesniak Report.

Thank you for your review.

Respectfully,

lohn Tarantula, Chair
Board of Commissioners-Jersey City Parking Authority

Via Facsimile Transmittal to 609-984-6696

10 PAGES TOTAL
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PARKING AUTHORITY OF TIIE CITY OF JERSEY CITY

Management’s Discussion and Analysis
June 30,2013 and 2012

Financial Highlights
The following data highlights the changes in the Authority’s finances tor the years ended June 30, 2013, 2012 and

2011
Totals

Increase/ (Decrease) 2013 2012 2011
Net position $ 139,022 § 46,270 % 27,787
Cash 618,817 551,991 (145,986)
Net capital position (219,004) (173,113 (222,083)
Operating revenues (210,216) 329,427 494,760
Operating expenses (301,564) 315,576 121,939
Operating income 91,348 13,851 372,821

Fiscal Year 2013 compared to 2012, Net position increased by $92,751 or 2%. This was due to the increase in
operating income of $91,347 or 39% from the prior year. The operating income increase is due mostly to
decrease in expenses by $301,563. The decrease was attributed to a reduction of anticipated revenue and a
decrease in Parking Enforcement Officers and decrease in the costs for workman’s compensation cash flow
increased by $618,817 or 51,9%, due to prepayment of contract payments from the City of Jersey City.

Fiscal Year 2012 compared to 2011. Net position increased by $46,271 or 1.2%. This was due to the increase in
operating income of $13,852 or 6.3% from the prior year. The income growth is due mostly to increase in
revenue by $329,427. The increase was attributed to parking revenue and booting revenue increases amounting to
$155,301 and $335,202, respectively. This was partially offsct by a decrease in the grant from the City amounting
to $260,506. Operating expenses increased by $315,575 or 4.6%, mainly due to the increase mn workers
compensation insurance and increase in payroll expense due to accrual of one additional week of sick for cach
employee. Cash levels increased by $551,991 or 86.2%, due to bond installment payment and insurance premiums
being made in July 2012 opposed to June in the prior year.
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PARKING AUTHORITY OF THE CITY OF JERSEY CITY

Management’s Discussion and Analysis
June 30,2013 and 2012

Financial Analysis of the Authority

The following table summarizes the assets, liabilitics and net position as of June 30, 2013, 2012 and 2011:

Totals
2013 2012 2011

Current assets $ 1,948,938 $ 1,395,024 $ 1,165,910
Other noncurrent assets 201,473 213,473 225,473
Net capital assets 7,750,024 7,969,028 8,142,142

Total assets 9,900,435 9,577,525 9,533,525
Current liabilities 1,168,238 801,127 811,478
Noncurrent liabilities 4,584,711 4,767,934 4,759,854

Total liabilities 5,752,949 5,569,061 5,571,332
Net position:
Invested in capital assets,

net of related debt 3,747,635 3,822,787 3,906,547
Unresiricted 399,851 185,677 55,646

Total net position S 4,147,486 $ 4,008 464 $ 3,962,193

Fiscal Year 2013 compared to 2012, The Authority’s financial condition has changed slightly with the current
ratio (current assets/current liabilities) decreasing from 1.74 to 1.67. This is an important measure of the
Authority’s fiscal health and typically a ratio ot 2 or more is considered excellent.

Fiscal Year 2012 compared to 2011. The Authority’s financial condition has changed slightly with the current
ratio (cutrent assets/current liabilities) increasing trom 1.44 to 1.74. This is an important measure of the
Authority’s fiscal health and typically a ratio of 2 or more is considered excellent, The change is primarily due to
the iming of the bond installment,
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JERSEY CITY PARKING AUTHORITY

COMMENTS ON THE
WEINER LESNIAK REPORT

The Dissolution of the ]ersey City Parking
Authority

Mary F. Paretti, Chief Executive Officer
2/6/2014
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Report on the Dissolution of the Jersey City Parking Authaority

| have had the opportunity to review the above referenced report and would like to make a few
comments regarding the information presented. There are a few minar issues that are incorrect and
they are as follows:

1.

The Operations Division has a Director and an Assistant Director; the Executive Supervisor
retired in July 2013 and was not replaced. Her responsibilities were absorbed by existing
personnel, which resulted in a savings of over $50,000.

The Parking Lots and Meter section states that two lots are leased to thirds parties, that is
incorract. Our Hoboken Avenue and Cook Street property 1s completely leased out, however;
the property at 328-342 Central Avenue is not completely leased out. Burger King occupies
space within our lot referred to as Lot 49, and for that space we receive $16,600. The Authority
continues to operate and maintain meters and permit parking on the remainder of the property.

The vehicle section states that three (3} vehicles are assigned to a specific individual; that is
incorrect. The only person wha has an assigned vehicle is the CEO which is part of my contract.
The other two (2) vehicles were returned as per Mayor Fulop’s request.,

The Crganizational charts provided in the report are not the revised ones that were provided to
Weiner Lesniak as part of thetr request for information letter issued October 21, 2013, These
were the older versions that may have been provided during the transition period.

Dally Visitors passes are $5, they increased in July, the report lists the fee as $3.

Under the Collective Bargaining Section it should also be noted that the amount of vacation time
that can be accrued going forward has been capped at 225 hours so0 employees have to use the
majonty of their time annually.
a}] Both unlons get the same number of Holidays (14), the same days recognized by the
City.

it should be noted in the Pending Litigation Section that the harassment claims listed were filed
against the Authority after the settlement terms of the first claim were made public. Also, the
majority of the allegations of harassment occurred in 2006/2007.

a) The Harassment Policy has been distributed annually since August 2009 and employees
are required to sign acknowledging receipt.

b) 1n 2012, the Autharity held an in-house training utilizing the same representative from
the State Office of Civil Rights as the city, therefore, the training provided should have
mirrored that offered to City employees. Training should be scheduled by August 2014,
to comply with regulations. We have met with our Insurance Broker and
representatives from Liberty Mutual and Gladfelter, as well as the City’s Risk Manager to
take steps to improve our safety program. Initial steps have been taken to establish a
Safety Committee.

c) We have improved our light duty programs for those on workers compensation; we find

some type of job for any employee who is released on light duty This reduces our
exposure/costs
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d) Being self-insured for warkers compensation did not wark well for the Authority, we are
still paying for claims that occurred in 2004 for employees who reopen their cases every
twa (2} years.

e} The Authority’s workers compensation claims are mostly motor vehicle accidents where
our officers are hit by another vehicle. They are not generally accidents we can prevent.

The Scofftaw and Uncollected Time Payments section lists valid information however, it is not
the Parking Authority’s responsibility to collect the outstanding fines, it's the responsibility of
the Municipal Court, The Authority can boot scofflfaw violators, those with three (3) or more
Fallure to Appear notices and we do, but, we do so without receiving information from the
Municipal Court, The City with the consent of the AOC can provide time payment (T-Pay)
information to an outside party (that charges an administrative fee to the violators to collect
payments that are 12 manths or more overdue), but, they cannot share the same information
with another governmental entity. The majority of outstanding fines result from tickets we
issue, but, we cannot get that information.

The elimination of Duplicative Services Section raises a few paints that need to be examined
more closely
a) The Operations Division is responsible for installing and fixing all parking meters
as well as collections. These are not functions currently performed by any other
department in the City. The keys for the meters must be kept in a secure
location because they open every meter in the City as well as other locations.
b} A secure location must be available to sort/record and prepare monies collected
¢) The average weekly coin collection is between $28,000-$30,00 and two (2)
teams of two (2] collect the entire city before 11:30am three (3) days per week
d) Installing GPS license plate readers an the ICIA sweepers is an interesting idea
but, there are issues with this recommendation
I.  1n 1990 the enforcement division was transferred from DPW to the
JCPA because it was determined parking violations could only be issued
by a Parking Authority or a law enforcement entity. The City s
proposing merging the JCIA into DPW so the circumstances that caused
the transfer of employees twenty-four (24) years ago will once again
exist.
. What s a GPS License Plate Reader? Are they referencing the Automatic
License Plate Recognition System? If so, the Attorney General
Guidelines in New Jersey only allow Law Enforcement to have access to
this technology
HE, The system does not automatically generate a summons at each
vehicle. The operator will have to, stop, verify the license plate and
Issue a summons at each violation or at the end of the route verify each
plate and violation and issue summonses by mail. Some routes can
generate 100 tickets.
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V. This would assume the sweeper operator is also a sworn afficer of the
court. (some of them are second chance, can they be sworn?) How will
they be classified under Civil Service?

V. It is almost physically impossible for a sweeper operator to place a
summons on a vehicle due to the size of a sweeper. if this s the
proposed idea it will take a lot longer for routes to be completed
because the operator is going to have to exit the machine each time a
summons is issued.

VI, If someone else has to issue the summons you will still need additional
manpower, so where is the cost savings.

VIl.  Enforcement Officers travel in front of a sweeper so cars move before
the sweeper gets there The courtesy Air horn beep would be removed
with this technology.

It should be noted in the Reduction in Staff section that one supervisor is responsible for
coordinating Insurance/Health Benefits, Payroll, Human Resources and purchasing of office
supplies. The seventeen {17} Operations employees (including the Director and Asst. Director)
are responsible for building maintenance, lot maintenance (including snow removal), meter
installation/maintenance & collection, vehicle maintenance, posting of Emergency No Parking

Signs and Driveway painting. Several of those assigned ta the Operations Division also worked
in Enforcement so they are still sworn and could be reassigned.

The Authority has attempted to lease the vacant space in the building but, the previous
Administration indicated they were going to move city agencies into that space. The floor plans
were completed, fire officials signed off on egress modifications, staff from Health & Human
Services visited the location, IT initiated work orders with Verizon to start moving lines but,
everything was put on hold after the election. This process took close to a year to get to this
point.

Implementation of parking meter technology is something that has been looked into but, as
everyone knows these types of upgrades are costly and to make them efficient the benefits
need to outweigh the cost. The Authority would need the assistance of the Administration and
the City Councll to adjust the meter fees in order to make the new technalogy pay for itself.

a) We have over 1500 meters an the street and In lots, to upgrade them to accept
credit card and/or smart cards would require changing the meter housings.
New housings cost approximately $500 per meter, therefore, it would cost
approximately $750,000 to upgrade all of the on-street meters

b} Upgrading to the new technologically advanced meters would also require a
maonthly data fee in order for reports to be generated detailing each meters
activity, This charge is approximately $6 per meter per month {$9000),
therefore, the annual fees wauld be approximately $108,000 | am
approximating because these rates vary slightly. {These were the 2013
rates).The Total estimated cost to make these upgrades is $858,000
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c) In order to have full auditing ability every meter would have to be upgraded,
however, certain sections of the city da not generate encugh revenue to justify
this type of investment.

d) In addition to the upgrading costs there i1s a per transaction fee for credit cards,
debit cards and smart cards. These are additional fees that need to be
considered.

e) Fees to use a credit card/debit card or smart card would have to be adjusted to
cover all of these fees or we will lose money not increase revenue.

f) Handicapped parkers at these meters alsc create 1ssues because they only have
to pay the maximum on the meter, which in most places is 2 hours., They pay
$1 50 to park all day and we are paying technology fees on a meter that has
very little return. The reports we received for the pilot meters on Montgomery
Street demonstrated this was an issue

This section also accuses personnel of stealing coins when it states that the coin collection pracess
inherently provides numerous opportunities for theft. The meters do not track the number of
coins that go into them so there is no way to determine what the actual revenues shouid be at
individual meters. Theft can he reduced by using other farms of technology such as credit card
meters. What facts do the writers of this report have to substantiate their accusation that theft is
actually occuring? They never watched the collection process, so they are just assuming
employees are stealing. This is a dangerous statement to make without concrete proof of a crime.

The individual coin cans are opened directly into a larger collection can that s locked and has a
numbered security tag attached to it that s removed by management personnel when the cans are
brought into a secure room for collection. The room where this process takes place & coins are
weighed and bagged is monitored by a camera; footage I1s saved far 4 weeks If review is necessary.
Collectors are rotated regularly, meaning the routes they do and who they work with. If a review of

meter revenue 1s done you will see they have increased with the exception of months where
weather has negatively impacted use of meters.

| took steps to insure this process was closely monitored and secured when we brought the counting
in-house to save thousands of dollars annually. A highly decorated retired JCPD Lt. is the alternate
cain counter and provides security during the coliection process and stays with the maney until it s
picked up by GARDA,

It should also be noted that card skimmers can be utilized to steal credit card information from
unmanned parking meters {Fox Business article, April 2012). Nothing ts foolproof

13. The Authority 1s part of the State Health Benefits Program so | don’t see a large savings in this
area.

14. The section entitled Other Benefits of Dissolution sites that the potential cost savings associated
with the dissolution of the JCPA would enable the City to commit additional resources to devise
and implement more Innovative and aggressive plans to enhance collection efforts. This should
already be part of the Municipal Courts budget and funded by the monies they bring in. Why is
the Courts failure to collect their debt included in an evaluation of the Parking Authority and its
functions? These shortcamings fall on the Court not the Authority.
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a) The JCPD allocates approximately five (5) officers to scofflaw at salaries of
approximately $100,000 each, how are they utilized to bring in these outstanding funds.

b) Currently, there 1s no Municipal Prosecutor assigned to Parking violations, therefare,
there 1s no representation in court, the Judge only hears the ticket recipients side of the
story. Only recently have PEQ’s received subpoenas to appear when someone disputes
a summons

c) Any prosecutorial involvement would increase the City’s ahility to collect outstanding
monies

15. The report states in several sections {ie: Affected City CBA’s, Pension System, Civil Service
Systemn) that a more detailed analysis of transitional issues shouid be performed if the City
decides to move forward with the dissolution of the JCPA. What additional analysis has been
done since the report was completed on November 7, 2013, to address the following:

a) Union contracts are in place through 12/31/14, haw will thase union workers be
treated, will they become members of existing unions? What happens to their seniority?

b) What happens to their accrued sick and vacation time, will it carry over at their current
rates or will they be paid out if/when JCPA is dissolved?

c} Do the new pension changes allow those under 40 to remain in PERS or will they lose
time if not vested?

d) Since the JCPA doesn’t have Civil Service titles will the city ask the statef timein
position will qualify them for a civil service title? The report states they wiil lose any
seniority they have ascrued at the Authority

e} Will those who are retained be considered “New Hires” and have to start all over again;
the report indicates that this is how they will be processed. This is going to significantly
impact all involved

f) The JCPA employees are currently eligible to retire and receive full benefits with 15
years of service at the age of 62

The report does not make a specific recommendation on how to proceed with the
dissclution/consolidation of the JC Parking Authority, it only provides possible options. The current
structure of the Authority allows all aspects of parking and enforcement to be housed and addressed
within one entity, decentralizing this process will negatively impact the existing continuity and
efficiently. For example, if someone receives a ticket or boot for No Valid Permit, but, they say they have
a permit, that information can be verified and addressed within minutes because the information is all in
one location The same process carries to meter complaints, if someone claims a meter is broken
someone from operations is dispatched to check the meter and reports back to the office. If you have
each of these functions operating out of different locations throughout the City how long will it take to
resolve a situation? When muiltiple divisions are involved who will be responsible for making the final
decision on how to proceed?

Since 1990, when Enforcement was transferred to the JCPA, the entity has been self contained, we
maintain our properties with little assistance from the city (we recelive salt from the JCIA), we process all
parking related permits, install/maintain and collect all meters, and address all parking violations and
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complaints While consolidation may streamline some costs initially, what will the overall cast to service
be?

Should the final decision be to dissolve and cansolidate, | would recommend leaving the functions of the

Authority under one designated unit under Public Safety, not dismantle and put functions under
different departments.



