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Scott Smith

From: steve.manobianco@sbfiredistrict3.com
Sent: Monday, August 12, 2024 4:29 PM
To: 'Scott Smith'
Subject: RE: Re: OPRA Request - Additional Information Needed

Scott, 
 
Thank you for the information. 
 
Steve 
 

From: Scott Smith <ssmith@sbfd2.com>  
Sent: Monday, August 12, 2024 3:42 PM 
To: steve.manobianco@sbfiredistrict3.com 
Subject: Fwd: Re: OPRA Request - Additional Information Needed 
 
Steve,  
   
Please see the email chain below regarding the OPRA requests concerning Franklin Township Fire 
District 4.  
   
Scott Smith, Fire District Coordinator  
South Brunswick Township Fire District #2  
   
   

---------- Original Message ----------  
From: Glen McParland <inaglen@aol.com>  
To: Scott Smith <ssmith@sbfd2.com>  
Cc: "csmith sbfd2.com" <csmith@sbfd2.com>, "braslowesq6@gmail.com" 
<braslowesq6@gmail.com>  
Date: 08/06/2024 11:47 AM EDT  
Subject: Re: OPRA Request - Additional Information Needed  
   
   
Thank you, Scott. 

My OPRA requests were not made on behalf of Franklin Township Fire 
District 4. 

Richard, for clarity, I've been attempting to validate agreements, invoices and 
expense allocations made by SBFD3 among its shared service agreements, 
where it appears FTFD4 may have been mistakenly allocated significant staff 
and insurance costs. 
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Until I received the shared service agreements from Mr. Smith, I was not 
aware of it’s content. They were not provided to me by SBFD3 or their 
attorney when requested. 

If you believe additional information would benefit FTFD4's alignment with 
SBFD2's objectives, please share it with me for presentation to the board. 

Sincerely,  

Glen McParland 

   
   
 

Sent from the all new AOL app for iOS  
 
On Tuesday, August 6, 2024, 10:21 AM, Scott Smith <ssmith@sbfd2.com> wrote: 

Mr. McParland,   
   
In response to your latest email, dated 8-5-2024, South Brunswick Township 
Fire District No. 2 provides the following information for clarification, after 
discussion with our attorney, Richard M. Braslow.  
   
First, we will reiterate that South Brunswick Township Fire District No. 2 does 
not possess any records other than which has already been provided 
concerning Franklin Township Fire District No. 4.  
   
As you mention, Section 7 of the Shared Services Agreement between the 
three South Brunswick Township Fire Districts specifically states that Fire 
District No. 3 shall be responsible for the administrative details regarding the 
per diem staff, including payroll. It is further the responsibility of Fire District 
No. 3 to submit invoices to Fire District No. 1 & No. 2 for the associated costs 
of the per diem staff. As of the writing of this email, the municipality of South 
Brunswick Township, which processes the payroll for all three fire districts, 
has not provided the second quarter payroll invoices. As such, Fire District 
No. 3 has not provided invoices to Fire District No. 1 or No. 2. Fire District No. 
2 does not maintain records of the per diem staff, as again, this is the 
responsibility of Fire District No. 3, so it is impossible for our district to 
provide such records. Please contact Fire District No. 3 for these records 
and any potential discrepancy that you allude to.  
   
Also as you mention, Section 16 of the Shared Services Agreement states 
that the Fire Chiefs shall make decisions for mutual aid requests outside of 
South Brunswick Township or Franklin Township Fire District No. 4. This 
agreement honors the agreement between South Brunswick Township Fire 
District No. 3 and Franklin Township Fire District No. 4 for coverage of 
emergency calls. It is understood by all three South Brunswick Fire Districts 
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that the daytime staff coverage shall respond automatically into Franklin 
Township Fire District No. 4 when the crew is on duty.  
   
In response to your comment requesting clarification of our interpretation of 
OPRA, we cannot make it any clearer that South Brunswick Township Fire 
District No. 2 has provided all records to the requesting party as they pertain 
to Franklin Township Fire District No. 4. There should be no further question 
or confusion on this matter as we have met the statutory requirements of 
OPRA. Records simply cannot be provided if they do not exist.  
   
Lastly, we request that any future correspondence regarding OPRA requests 
as they pertain to Franklin Township Fire District No. 4 should be directed to 
our attorney, Richard M. Braslow. He can be reached via email 
at braslowesq6@gmail.com. Mr. Braslow will respond to any future OPRA 
requests on behalf of South Brunswick Township Fire District No. 2.  
   
Thank you.  
   
Scott Smith, Fire District Coordinator  
South Brunswick Township Fire District #2  
   
573 Ridge Road, P.O. Box 114  
Monmouth Junction, NJ 08852  
   
Station: 732-329-0250  
Fax: 732-329-0327  
   
ssmith@sbfd2.com  
www.sbfd2.com  
   

On 08/05/2024 2:50 PM EDT Glen McParland 
<inaglen@aol.com> wrote:  
   
   
Dear Mr. Smith, 

Thank you for your response (August 5, 2024) to my 
Open Public Records Act (OPRA) request dated July 
30, 2024. 

While I acknowledge your statement that South 
Brunswick Township Fire District #2 (SBFD2) does 
not have the requested invoices for services provided 
to SBFD3, I would like to clarify a potential 
discrepancy based on the shared services agreement 
you previously provided (attached). 
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Section 7 of the agreement entered into by SBFD2, 
dated March 26, 2024, outlines the process for billing 
per-diem staff costs to all three districts. To ensure 
transparency and accurate financial records, I would 
appreciate it if you could confirm whether SBFD2 
maintains any records related to per-diem staffing, 
even if not directly invoiced to FTFD4. 

Furthermore, Section 16 of the same agreement 
references decision-making by fire chiefs regarding 
mutual aid requests outside of South Brunswick 
Township or Franklin Township Fire District 4. This 
section appears to suggest a potential role for SBFD2 
in such situations. 

Therefore, I would be grateful if you could clarify 
SBFD2's involvement, if any, in mutual aid responses 
related to FTFD4. 

Finally, I understand your position that SBFD2 has 
no formal obligation to provide fire protection 
services to FTFD4. 

However, under OPRA, public entities are generally 
required to provide access to records regardless of the 
specific contractual relationship between the 
requesting party and the governing body. 

Therefore, I would appreciate Mr. Braslow's 
assistance in clarifying SBFD2's interpretation of 
OPRA as it relates to my request for records related 
to per-diem staffing and potential involvement in 
mutual aid responses for FTFD4. 

Thank you for your time and attention to this matter. 

Sincerely, 

Glen McParland  

  

   
 

Sent from the all new AOL app for iOS  
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On Monday, August 5, 2024, 1:30 PM, Scott Smith 
<ssmith@sbfd2.com> wrote: 

Mr. McParland,  
   
In response to your latest OPRA request, dated 
7-30-2024, please be advised that no 
documents exist for the records you requested. 
Our fire district has no other records concerning 
Franklin Township Fire District #4, other than 
those records already requested and provided.  
   
Please be further advised that South Brunswick 
Township Fire District #2 does not have any type 
of agreement or obligation, either written or 
implied, to provide fire protection to Franklin 
Township Fire District #4. As such, any further 
requests for information should be directed to 
the Board of Fire Commissioners of South 
Brunswick Township Fire District #3.   
   
Please be further advised that all members of 
the Board of Fire Commissioners of South 
Brunswick Township Fire District No. 2 have 
been informed of the OPRA requests you have 
submitted, as well as our fire district's attorney, 
Richard M. Braslow. Any further OPRA requests 
will be referred to and answered by Mr. Braslow 
going forward.  
   
Thank you.  
   
   
Scott Smith, Fire District Coordinator  
South Brunswick Township Fire District #2  
   
573 Ridge Road, P.O. Box 114  
Monmouth Junction, NJ 08852  
   
Station: 732-329-0250  
Fax: 732-329-0327  
Cell: 848-207-7759  
   
ssmith@sbfd2.com  
www.sbfd2.com  

On 07/30/2024 5:22 PM EDT Glen 
McParland <inaglen@aol.com> 
wrote:  
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Subject: Re: OPRA 
Request - Additional 
Information Needed 

Dear Mr. Smith, 

Thank you for your response 
dated July 29th. While I 
appreciate the documents 
provided regarding the shared 
services agreement, they raise 
further questions concerning 
the service arrangements 
between South Brunswick 
Fire Districts and Franklin 
Township Fire District 4 
(FTFD4). 

The contracts and notes 
you've supplied differ 
significantly from the 
determination of 
funding SBFD3 seeks from 
FTFD4 for fire services 
delivered through the 
Kingston Volunteer Fire 
Company #1 (KVFC1). This 
discrepancy necessitates 
further clarification to ensure 
transparency for all districts 
and taxpayers involved. 

To facilitate a more 
comprehensive 
understanding, I've attached a 
copy of South Brunswick 
Fire District 3's approved 
2024/2025 budget. This 
document highlights 
substantial increases in 
several line items compared 
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to the previous year's contract 
with FTFD4. These increases 
were presented to FTFD4 as 
the cost structure for our 
district to continue services, 
but were presented without 
the context of the shared 
service agreements you 
provided, which reveal a 
substantial difference in cost 
and resource allocations. 
  
Additionally, the provided 
notes and contracts, 
previously undisclosed to 
FTFD4, suggest SBD3 
anticipated cost reductions 
through agreements with 
SBD1 and SBD2 prior to 
presenting substantial 
increases to FTFD4. This 
includes a reduction in staff 
previously allocated to serve 
FTFD4 through the KVFC1, 
which has translated into 
significant increases in staff 
expenses and related costs 
demanded of FTFD4 this 
fiscal year. 

FTFD4 remains a small 
district without a dedicated 
fire department. Our 
historical contribution has 
been a fixed percentage (10% 
ratable over specific firematic 
service line items) to 
facilitate KVFC1 services for 
our residents. As previously 
communicated, FTFD4 voted 
against renewing the shared 
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services agreement with 
SBD3 due to several factors, 
including those outlined 
above. 
  
To clarify these matters and 
promote transparency, I 
request the following 
additional information under 
OPRA: 

 Invoices from SBD3 to 
SBD2 from March 1st 
of this year to date 
under the shared 
services agreement you 
provided 

 Correspondences indica
ting your knowledge 
that FTFD4 
was expected to 
subsidize resources 
for SBFD3 that are 
now also and 
additionally being paid 
for by SBFD2 and 
SBFD1  

 Correspondences indica
ting your knowledge 
that FTFD4 
was expected to 
subsidize resources 
for SBFD3 at the 
KVFC1 that were then 
removed from the 
KVFC1 and 
mostly placed 
at SBFD2 and SBFD1  

 Communications 
between SBFD2 and 
SBFD3 regarding a 
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potential service denial 
to FTFD4 as stated in 
the email below. 

I remain hopeful for 
continued negotiations to 
establish a mutually 
beneficial agreement that 
prioritizes the needs of the 
Kingston Volunteer Fire 
Company #1. Given SBD3’s 
demand for payment and 
response (for transparency- 
attached below), 
please confirm SBFD2's 
commitment to providing 
emergency mutual aid 
to FTFD4 while we continue 
to try to procure an 
agreement for our district. 

Thank you for your 
cooperation. 

Sincerely,  

Glen McParland  

   
On Sunday, July 28, 2024, 11:43 AM, 
Glen McParland 
<inaglen@aol.com> wrote: 

Dear Steve, 

Thank you for 
sending the 
invoice for 
contracted fire 
services from 
January to June 
2024. I 
would appreciat
e clarification on 
any agreed-
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upon extensions 
or changes. 

I’d also like to 
acknowledge 
your 
disappointment 
with the recent 
vote on the 
shared services 
agreement. As 
you know, In 
July, the 
Franklin 
Township Fire 
District 4 
(FTFD4) 
Commission 
voted against 
the proposed 
terms and 
extension past 
the transition 
period. I’ve 
attached the 
notice you 
received that 
was not 
attached to your 
email. 

To ensure 
transparency 
and accurate 
record keeping, 
I haven't located 
documentation 
on FTFD4's 
agreement to 
pay double for 
the months of 
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January through 
March 2024, 
given the fiscal 
year contract 
was already 
settled. 

Similarly, 
I haven't found 
any records of 
FTFD4 agreeing 
to a 
continuation of 
services beyond 
the initial 60-
day transition 
period.  

Additionally, 
I’m requesting 
copies of any 
contracts 
detailing 
changes made to 
the fiscal year 
2023/2024 
agreement for 
which FTFD4 
agreed to 
receive 
services outside 
of the Kingston 
Volunteer Fire 
Company 
#1 during the 
60-day 
transition 
period. 
  
Please forward 
to me the 
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documents and 
records so I can 
work with our 
treasurer and 
commission on 
next steps to 
expedite 
payment on any 
amounts FTFD4 
may potentially 
owe. 
  
We share your 
commitment to 
the safety of our 
communities 
and believe 
open 
communication 
is vital.  

FTFD4 remains 
dedicated to a 
collaborative 
partnership 
with South 
Brunswick 
District 3.  

I propose 
scheduling a 
meeting to 
discuss these 
matters further, 
ensuring clarity 
and achieving a 
mutually 
beneficial 
future agreemen
t that prioritizes 
the needs of the 
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Kingston 
Volunteer Fire 
Company #1. 

Please let us 
know your 
availability for a 
meeting at your 
earliest 
convenience. 

Sincerely, 

Glen McParland  

Franklin 
Township Fire 
District 4 - Chair 

   

  

 

Sent from the all new AOL 
app for iOS  
   

On Saturday, July 27, 2024, 4:09 PM, 
steve.manobianco@sbfiredistrict3.
com wrote: 

  
Fw: Request for 
Payment - Formal 
Notice to End 
Contract 
Negotiations  - 
Formal Notice to 
End Contract Fire 
Protection Services 
Effective August 
31,2024 
  
Attention Franklin 
Township Fire 
District 4 
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Attached, please 
find the invoice for 
contracted fire 
services from 
January to June 
2024. The invoice 
amount is $29,764, 
based on the current 
agreement and 
agreed-upon 
extension. A copy of 
the invoice will also 
be sent to you via US 
mail. 
  
Due to Franklin Fire 
District 4’s failure to 
accept all previous 
and the most recent 
versions of the 
negotiated terms, 
South Brunswick 
Fire District 3 has 
decided to end 
negotiations. This 
email serves as 
formal notice to FD4 
that SB3 will no 
longer be providing 
fire protection 
services effective 
August 31, 2024. The 
additional months of 
July and August will 
be billed according 
to the current 
agreement terms of 
$4,960.67 per 
month. If additional 
time is required to 
seek contract 
services and is 
approved by the SB3 
Board, FD4 will be 
responsible for the 
same monthly 
amount of 
$4,960.67. 
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SB3 is disappointed 
that the latest 
mutually agreed-
upon terms created 
by representatives 
from both boards 
were once again 
rejected by FD4. We 
wish FD4 the best in 
securing fire 
protection coverage 
for their district. 
  
Steve Manobianco 
Chairman of The 
Board  
South Brunswick 
Fire District 3 
609.529.9809 
steve.manobianco@
sbfiredistrict3.com 
www.sbfiredistrict3.
com 
  
On Monday, July 29, 
2024, 7:44 AM, Scott 
Smith 
<ssmith@sbfd2.com
> wrote: 

Mr. 
McParl
and,  
   
I am 
sending 
this 
email in 
respon
se to 
your 
OPRA 
request 
dated 
July 22, 
2024. 
Please 
note 
the 
followi
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ng 
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Thank 
you.  
   
Scott 
Smith, 
Fire 
District 
Coordi
nator  
South 
Brunsw
ick 
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