Fanwood Rescue Squad Paging/Mutual Aid Guidelines

Equipment: 2 Ambulances

DISPATCHING GUIDELINES (as of Oct 2019)
I Call: 1. Activate “Fanwood EMS” page wait 2 minutes.
2. If two members do not call in set off a 2" page Using “Fanwood EMS”,,
3. If after 2 additional minutes fwo members still do not call in
dispatch Mutual Aid per CAD recommendation.

2nd Call: 1. Activate “Fanwood EMS” page wait 2 minutes.
2. If two members do not call in set off a 2" page Using “Fanwood EMS”.
3. If after 2 additional minutes two members still do not call in
dispatch Mutual Aid per CAD recommendation.

3rd Calls: 1. Dispatch mutual aid per CAD recommendation.

ALS Calls: 1. Primary ALS is Mercy (Med Central) then Medic 1(MONOC) then
Medic 9 or10 then Medic 2(MONQC).

MUTUAL AID TO SURROUND TOWNS
NO mutual aid to Plainfield except for MCI’s.

They will respond to all other towns for mutual aid 24/7.

FIRE CALLS
Fanwood Rescue Squad should be paged out for any working fires, smoke condition or at
the request of the FD.



2/4126, 1:47 PM Mail - wgraulich@ucnj.org

Re: Call Natures

Walter Graulich

Tue 2/3/2026 9:04 AM

Sent ltems

To:Gareth Williams <gareth.williams@ucnjps.org>; Brian Downing <Brian.Downing@ucnj.org>;

8 1 attachments (17 KB)

Bookixlsx;

The attached is the Fire/EMS call natures. Also | made some modifications to the Fanwood EMS response plans
and it should now pick Fanwood EMS first, then County EMS (within 10 minutes eta}, then Scotch Plains Vol EMS
and finally closest mutual aid ems unit.

Walter Graulich

Union County Regional Communications Center
System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell: 908-418-1266

Comm. Center: 908-654-9801

Email: WGraulich@ucnj.org

From: Gareth Williams <gareth.williams@UCNIPS.org>
Sent: Monday, February 2, 2026 2;17:58 PM

To: Waiter Graulich

Subject: Call Natures

w5k CAUTION 4+

This message came from an EXTERNAL address. DO NOT click on links or attachments unless you know the sender and the content is safe. If
suspicious forward the message to pcsupport@ucnj.org

Can you send Brian Downing a list of call natures in CAD for all Fire/EMS calls. He is going to select what calls he wants a
County EMS coordinator notified.

Gareth Williams

tinion County Regionsi Comununications Center
Chief PST/Countly 811 Coordinator

400 North Ave E.

Waestfield, NJ 07080

Office: 808-518-6629 Celir 908-334-8965
Communications Center 208-654-8801

hitps:/fwebmail2.ucni.orgfowaf#path=/mail/search

in



214126, 1:51 PM Mail - wgrautich@ucenj.org

Re: Fanwood Rescue Squad Response Model Change Request

Walter Graulich

Wed 1/28/2026 7:46 AM

Sent ltems

Te:Gareth Williams <gareth.wiliams@ucnjps.org>;

This change was made,

Walter Graulich

Union County Regional Communications Center
System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell: 908-418-1266

Comm. Center: 908-654-9801

Email: WGraulich@ucnj.org

From: Gareth Williams <gareth.williams@UCNIPS.org>

Sent: Tuesday, January 27, 2026 2:48:06 PM

To: Walter Graulich

Subject: Fw: Fanwood Rescue Squad Response Model Change Request

*4k CAUTION *#*

This message came from an EXTERNAL address. DO NOT dick on links or attachments unless you know the sender and the content is safe. If
suspicious forward the message to pcsupport@ucnj.org

See below

Gareth Williams

Linion County Regional Communications Canter
Chisf PST/County §11 Coordinator

400 North Ave E.

Westfield, NJ 07080

Office; 208-518-5629 Cell: 908-334-9865
Cominunications Center 908-654-0801

CHMURICAT o

From: Brian Downing <Brian.Downing@ucnj.org>

Sent: Tuesday, January 27, 2026 2:33 PM

To; Gareth Williams <gareth.wiiliams@UCNJPS.org>

Cc: jpiccola@fanwoodnj.org <jpiccola@fanwoodnj.org>; jmoehiman@fanwoodnj.org <jmoehiman@fanwoodnj.org>;
mscanio@ucnj.org <mscanio@ucnj.org>

Subject: Fanwood Rescue Squad Response Model Change Request

Good afternoon Gareth,
hitps:fiwebmail2.ucnj.orglowalfipath=/mailfsearch 112



214126, 1:51 PM Mail - wgraulich@ucnj.org

On behalf of the officers of the Fanwood Rescue Squad, we would like to move FRS's responses away from the scramble
system and to only being paged/toned when members call in service with a full crew ahead of time. Effectively, our paging
would be similar to SPRS of only being toned when present. I've encouraged my members to focus on nights and
weekends. |do expect some still to respond to from home, but again only if we have an established crew to prevent the
dispatch delays prior to mutual aid.

With regards to off-duty time, please keep the same response plan as is where Union County EMS is the primary backup for
the borough of Fanwood up to a 10 minute ETA. If UCEMS is not available, we’d like to prioritize SPRS volunteers if they are
in service, but if not, next closest available is fine.

My hope is that this change can be effective for February 1%, 2026 please.
Please let me know if you have any questions or if anything needs clarification. | appreciate your help and support!
Thanks,

Brian Downing
Captain, Fanwood Rescue Squad

hitps:/iwebmail2.ucnj.orglowa/#path=/mail/search 212



214126, 1:62 PM Mail - wgraulich@ucnj.org

Re: Fanwood

Walter Graulich

Mon 2/2/2026 1:09 PM

Sent items

To:Gareth Williams <gareth.williams@ucnjps.org>;

[ need to know which calls so | can look into this deeper. The plan looks correct as | currently have it as:

Fanwood EMS then Scotch Plains Vol. EMS then County EMS and if greater that 10 minutes get closest mutuai aid
EMS. |tested this multiple times and it is working correctly.

Walter Graulich

Union County Regional Communications Center
System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Celi: 908-418-1266

Comm, Center: 908-654-9801

Email: WGraulich@ucnj.org

From: Gareth Williams <gareth.williams@UCNJPS.org>
Sent: Monday, February 2, 2026 10:24:07 AM

To: Walter Grautich

Subject: Fanwood

*k CAUTION ***

This message came from an EXTERNAL address. DO NOT click on links or attachments unless you know the sender and the content is safe. If
suspicious forward the message to pcsupport@ucnj.org

Can you look at the Fanwood response plans for EMS. It is picking the Scotch Plains EMS units before it picks a County
ambulance. According to Brians email it should be Fanwood BLS when they are in service, Then County if they are within 10
minutes and then a mutual aid ambulance. He prefers Scotch Plains Rescue but | think we just go with mutual aid capable
ambulance .

Let me know of any issues.

Gareth

hitps:#webmail2 ucnj.orgfowalépath=/mail/search 12



214/26, 1:52 PM Mail - wgraulich@ucnj.org

Gareth Williams

Lnion County Regional Communications Center
Chier PST/County 8171 Coordinator

406 Morth Ave E.

Westfiald, NJ 07080

Office: 908-518-56629 Cell: 808-334-9966
Communications Center 908-684-8801

https:fiwebmail2.ucnj. orgfowarfpath=/mail/search 212



274126, 1:53 PM Mail - worautich@ucnj.org

Fanwood Rescue Squad

alertservice@powerdms.com

Wed 1/28/2026 1:51 PM

Deleted tems

ToWalter Graulich <wgraulich@ucnj.org>;

ek CAUTION *+*

This message came from an EXTERNAL address. DO NOT click on links or attachments unless you know the sender and the content is safe. If
suspicious forward the message to pesupport@ucnj.org

The Fanwood Rescue Sauad will no longer respond to calls unless they have a crew on duty. The squads ambulances should be kept off duty
unless someone from the squad calls into dispatch and reports they have a crew in service. They will advise what ambulance they wili be
operating out of and also what time they will be in service till. There is no change to coverage in the town Monday - Friday during the day
where the County is the primary agency. If the squad is not in service do an initial assignment and the CAD wilt pick the appropriate agency to
respond. In most cases this will be a County EMS unit.

If you have any questions please reach out.

Gareth

https:/iwebmail2 ucnj.orglowafpath=/mail/search
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214126, 2:11 PM Mail - wgrautich@ucnj.org

[Ticket #8442] Trespassing for Fanwood

Union County Public Safety Help Desk <help@ucnjps.on.spiceworks.com>

Wed 1/28/2026 1:35 PM

Deleted Items

To:Walter Graulich <wgraulich@ucnj.org>;

wk CAUTION #¢

This message came from an EXTERNAL address. DO NOT click on links or attachments unless you know the sender and the content is safe. If
suspicious forward the message to pcsupport@ucnj.org

(2header logo

Anthony Longo opened a new ticket.

#8442 Trespassing for Fanwood

Anthony Longo wrote:
222 South Ave Mr.Tech

CDQ'\
Party is Garry Pastore // -

Anthony Longo

Public Safety Telecommunicator / Tri-Trained CTO
Union County Regional Communications Center
400 North Avenue East

Westfield, NJ 07090

Comm. Center (908)-654-2801

Fax (908)-518-5595

aé?

Ticket Attributes

Pricrity Medium
Creator Anthony Longo
Assignee

Ticket cammands let you take conirol of your help desk remotely. For a full list of available commands and usage, click here

Examples: #close, #add 5m, #assign to bob, #priority high

Why did you receive this email?
Glad you asked! We're using the Spiceworks Cloud Help Desk to track issues and get all your requests sorted in a snap. Have a concern? Just
reply to this email, and we'll be in touch. Thanks!

Terms of Use | Privacy Policy | Cookie Policy | Security Details

hitps:/iwebmail2.ucnj.orgfowaffipath=/mail/search
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214126, 2:11 PM Mail - wgraulich@ucnj.org

Fanwood EMS response plan change

Walter Graulich

Wed 1/28/2026 7:46 AM

Sent items

To:Santina J. Garguilo <santina.garguilo@ucnj.org>; Anthany C. Burisch <anthony.burisch@ucnj.org>; Kevin Monroe
<kevin.monroe@ucnj.org>; Andrew Foster <Andrew.Foster@ucnj.org>; James Kaiser <james.kaiser@ucnj.org>; Kyle Schmidt
<kyle.schmidt@ucnj.org>; Ryan Kluse <ryan.kiuse@ucnj.org>; Gustave Suarez <gustavo.suarez®ucnj.org>; John Martines
<john.martines@ucnj.org>; Andrew Senchyshyn <andrew.senchyshyn@ucnj.org>; Tyreka Bailey <tyreka. bailey@ucnj.org>; Anthony
Titler <anthonytiller@ucnj.org>; Chrystal Quin <chrystal.quin@ucnj.org>; Anthony Longo <anthonylongo@ucnj.org>; Matthew Schrier
<matthew.schrier@ucnj.org>; Khiara Gonzaga <khiara.gonzaga@ucnj.arg>; Anthony Rodriguez <anthony.rodriguez@ucnj.org>;
Vanessa. Amador <Vanessa. Amador@ucni.org>; Jacqueline Templeton <jtempleton@ucnj.org>; Riley ). Harris <rjharris@ucnj.org>;
Gerald Pobuta <gpobuta@ucnj.org>; Evelyn ). Rodriguez <erodriguez@ucnj.org>; James Harris <jharris@ucnj.org>; Lesley Miedowicz
<Imiedowicz@ucnj.org>; Walter Graulich <wgraulich@ucnj.org>; David Nye <dnye@ucnj.org>; Carmen Malave <cmalave@ucnj.org>;
Thomas Gesior <tgesior@ucnj.org>; Doug Tilley <dat137@aol.com>; Thomas Sheehan <tsheehan@ucnj.org>; Dorminick Sandelli
<dsandelfi@ucnj.org>; Ryan Kennedy <ryan.kennedy@ucnj.org>; James D'Ambrosio <jdambrosio@ucnj.org>; Gary Clutter
<gclutter@ucnj.org>; Barbara Ryba «<bryba@ucnjorg>; Kimberly Sutton «<Kimberly.Sutton@ucnj.org>; Brielle Bamber
<Brielle. Bambear@ucnj.org>; Jayson Diano <jdiano@ucnj.org>; Chrystal.Rosario®ucnj.org <Chrystal Rosario@ucnj.org>;

Miguel Nieves@ucnj.org <Miguel Nieves@ucnj.org>; Karlie Bamber <Karlie.Bamber@ucnj.org>; JoNina Riley <JoNina.Riley@ucnj.org>;
Thomas Jaskula <Thomas.Jaskuila@ucni.org>; Jeffery Thomas <JThomas@ucnj.org>;

Just an FYl, the response plans for Fanwood EMS have changed and are the following:

Fanwood BLS, if they are not available then Scotch Plains Vol. EMS, if they are not available then County EMS and
if they are more than 10 minutes away then the closest mutual aid BLS.

Walter Graulich

Union County Regional Communications Center
System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell: 908-418-1266

Comm. Center: 908-654-9801

Email: WGraulich@ucnj.org

hitps:/iwebmail2. ucnj,org/fowa/#path=/mail/search
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214128, 2:12 PM Mail - wgraulich@ucnj.org

RE: GPS Speed

Gerard Rites <g.rites@scotchplainspd.org>

Tue 1/20/2026 12:05 PM

Deleted Items

To:Walter Graulich <wgraulich@ucnj.org>;

<center> <table style="border: 1px solid gray;"> <tr style="color:red; background-color:black;"> <th>*** CAUTION ***</th> <tr
style="background-coloryellow;"> <td>This message came from an EXTERNAL address, DO NQT click on links or attachments
unless you know the sender and the content is safe. If suspicious forward the message to pcsupport@ucnj.org </td> </table>
</center> <br/> <br/>

Received. Thank you.

Sergeant Gerard Rites #119
Support Services Bureau
Training Unit

Community Policing Unit
Information Technology Unit

Scotch Plains Police Department
430 Park Avenue

Scotch Plains, N1 07076
908-322-7100 Ext: 140

From: Walter Graulich <wgraulich@ucnj.org>
Sent: Tuesday, January 20, 2026 11:01 AM

To: Gerard Rites <g.rites@scotchplainspd.org>
Subject: Re: GPS Speed

Heading is the direction the vehicle is pointing in a 360 degree circle. Due North is O degrees, Due south is 180 degrees.

Walter Graulich

Union County Regional Communications Center System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell: 908-418-1266

Comm. Center: 908-654-9801

Email; WGraulich@ucnj.org

From: Gerard Rites <g.rites@scotchplainspd.org>
Sent: Tuesday, January 20, 2026 10:53:09 AM

To: Walter Graulich

Subject: RE: GPS Speed

<center> <table style="border: 1px solid gray;"> <tr style="color:red; background-color:black;"> <th>*** CAUTION ***</th> <tr
style="background-color:yellow;" > <td>This message came from an EXTERNAL address. DO NOT click on links or attachments

hitps:ffwebmail2.ucnj.orgfowal#path=/mail/search /14



214126, 2:12 PM Mail - wgraulich@ucnj.org

unless you know the sender and the content is safe. If suspicious forward the message to pcsupport@ucnj.org </td> </table>
</center> <br/> <br/>

Thank you Sir. Question regarding the spreadsheet, what is the heading column?

Sergeant Gerard Rites #119
Support Services Bureau
Training Unit

Community Policing Unit
Information Technology Unit

Scotch Plains Police Department
430 Park Avenue

Scotch Plains, NJ 07076
908-322-7100 Ext; 140

From: Walter Graulich <wgraulich@ucnj.org>

Sent: Tuesday, January 20, 2026 9:56 AM

To: Gareth Williams <gareth.williams@ucnjps.org>; Gerard Rites <g.rites@scotchplainspd.org>
Subject: Re: GPS Speed

See attached. The GPS started at 0:7:31:40

Walter Graulich

Union County Regional Communications Center System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell: 908-418-1266

Comm. Center: 908-654-9801

Email: WGraulich@uenj.org

From: Gareth Williams <gareth.williams@UCNIPS.org>
Sent: Tuesday, January 20, 2026 9:29:54 AM

To: Walter Graulich

Subject; Fw: GPS Speed

*x CAUTION ***
This message came from an EXTERNAL address. DO NOCT diick on links or attachments unless you know the sender and the
content is safe, If suspicious forward the message to pcsupport@ucnj.org

Can you send them this information

Get Outlook for iOS <https://aka.ms/o0ukef>
From: Gerard Rites <g.rites@scotchplainspd.org>
Sent: Tuesday, January 20, 2026 7:29:06 AM

T Gareth Williams <gareth.wiliams@UCNJPS. org>
Subject: GPS Speed

hitps /iwebmail2,ucnj.orglowaffipath=/mail/search 214



214126, 2:12 PM Mail - wgraulich@utscnj.org

Good morning,

I'm not sure if this falls under you, if not can you forward to the appropriate person. | have an OPRA request for incident 2026-

003990 (Officer Involved MVA in Fanwood} in which they are looking for the GPS speed of patrol vehicle 36. Thank you.

Sergeant Gerard Rites #119
Support Services Bureau
Training Unit

Community Policing Unit

information Technology Unit

Scoteh Plains Police Department
430 Park Avenue
Scotch Plains, NJ 07076

908-322-7100 Ext: 140

[RAIDER-NATION]

CONFIDENTIALITY NOTICE : This email message and alf attachments transmitted with it may contain legally privileged and
confidential information intended solely for the use of the addressee only. If the reader of this message is not the intended
recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its
attachment is prohibited. If you have received this message in error, please notify the sender immediately and delete this
message.

CONFIDENTIALITY NOTICE : This email message and all attachments transmitted with it may contain legally privileged and
confidential information intended solely for the use of the addressee only. If the reader of this message is not the intended
recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its
attachment is prohibited. If you have received this message in error, please notify the sender immediately and delete this
message.

CONFIDENTIALITY NOTICE : This email message and all attachments transmitted with it may contain legally privileged and
confidential information intended solely for the use of the addressee only. If the reader of this message s not the intended
recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its
attachment is prohibited. If you have received this message in error, please notify the sender immediately and delete this
message.,

hitps:/iwebmail2.ucnj.orglowa/#ipath=/mail/search
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214126, 2,12 PM Mail - wgraulich@ucnj.org

CONFIDENTIALITY NOTICE : This email message and alf attachments transmitted with it may contain legally privileged and
confidential information intended solely for the use of the addressee only. If the reader of this message is not the intended
recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its
attachment is prohibited. If you have received this message in error, please notify the sender immediately and delete this
message.

CONFIDENTIALITY NOTICE : This email message and alt attachments transmitted with it may contain legally privileged and
confidential information intended solely for the use of the addressee only. If the reader of this message is not the intended
recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its
attachment is prohibited. If you have received this message in error, please notify the sender immediately and delete this
message.

hitps:fiwebmail2.ucnj.orglowa/fipath=/mailfsearch 414



214126, 2:13 PM Mail - wgraulich@ucnj.org

Re: Updated roster

Walter Graulich

Wed 1/14/2026 12:05 PM

Sent Items

To:Dan Kranz <dkranz@fsnwoodnj.org>;

Got it, thanks!

Walter Graulich

Union County Regional Communications Center
System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell; 908-418-1266

Comm. Center: 908-654-9801

Email: WGraulich@ucnj.org

From: Dan Kranz <dkranz@fanwoodnj.org>
Sent: Wednesday, January 14, 2026 11:.00:11 AM
To: Walter Graulich

Subject: Re: Updated roster

*+* CAUTION ***

This message came from an EXTERNAL address. DO NOT click on links or attachments unless you know the sender and the content is safe. If
suspicious forward the message to pcsupport@ucnj.org

Hey Walter,

Attached is a current roster I just sent to our court. Let me kow if you need anything else!

Lieutenant Daniel Kranz
Chief Law Enforcement Officer
Fanwood Police Department

75 N. Martine Avenue. Fanwood, NJ 07023

From: Walter Graulich <wgraulich@ucnj.org>
Sent: Wednesday, January 14, 2026 7:09

Yo: Dan Kranz <dkranz@fanwoodnj.org>
Subject: Updated roster

CAUTION: Fanwood Borough: This email originated from outside of Fanwood. Do not trust this email's sender, links or
open attachments unless you verify the sender independently of this email and know the content is safe. If you have
any questions, please contact Aton Computing, team.fanwood@atoncomputing.com

htips:fiwebmaif2 ucnj.orglfowal#path=/mail/search 12



214126, 2:13 PM Mail - wgraulich@ucnj.org

Morning,

At the start of every year | request each department send an updated roster to make sure we have a current roster
due to retirements, promotions etc... If you could send this as a excel sheet it would be appreciated.

Walter Graulich

Union County Regional Communications Center
System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell: 908-418-1266

Comm. Center: 908-654-9801

Email: WGraulich@ucnj.org

hitps:ffwebmaii2.ucnj.orglowa/ftpath=/mail/search 212



BoRrROUGH OF FANWOOD

POLICE DEPARTMENT

" 76 NORTH MARTINE AVENUE. FANWOOD, N.J. 07023
908 322-5000 PHONE 908 322-2200 FAX
www.fanwoodnj.org

Memorandum

DATE : JANUARY 6, 2026
TO : CAHTERINE FRANK, COURT ADMINISTRATOR

FROM : LIEUTENANT DANIEL KRANZ, CLEO )+

RE : FANWOOD POLICE EMPLOYEES
Name Badge Number | Email Address
Lt. Dan Kranz 36 dkranz@fanwoodnj.org
Lt. Ryan Gilmore 35 rgilmore@fanwoodnj.org
Sgt. Phillip Ugone 27 pugone(@fanwoodnj.org
Sgt. Thomas Chisholm 34 tchisholm@fanwoodnj.org
Sgt. Dan Piccola 37 dpiccola@fanwoodnj.org
Sgt. Tyler Flowers 40 tflowers@fanwoodnj.org
Off, Mike Rusin 33 nrusin@fanwoodnj.org
Off. Tim Green 39 tgreen(@fanwoodnj.org
Off. Chris Pineiro 45 cpineiro@fanwoodnj.org
Off. Kyle Rajcevic 48 krajcevic@fanwoodnj.org
Off. Dan Hudspith 49 dhudspith@fanwoodnj.org
Off. Sean Murphy 50 smurphy@fanwoodnj.org
Off. Tim Tagaev 51 ttagaev@fanwoodnj.org
Off. Jeff Yosurack 52 jyosurack@fanwoodnj.org
Off. Eric Cartagena 53 ecartagena@fanwoodnj.org




214126, 2:25 PM Mait - wgraulich@ucnj.org

RE: Fanwood Vehicle Not Tracking

Anthony Guevarez <anthony.guevarez@UCNJPS.org>

Thu 12/11/2025 3:27 PM

Archive

To:Dan Piccola <dpiccola@fanwoodnj.org>; Walter Graulich «<wgraulich@ucnj.crg>; Brian -Dispatch <brian.evans@ucnjps.org>;

*E CAUTION #+

This message came from an EXTERNAL address. DO NOT click on links or attachments unless you know the sender and the content is safe. If
suspicious forward the message to pcsupport@ucnj.arg

Thank you sir!

Anthony Guevarez
Union County Public Safety IT
400 North Avenue E.

(908) 654-9827 Office
(908) 463-5006 Cell

From: Dan Piccola <dpiccola@fanwoodnj.org>

Sent: Thursday, December 11, 2025 15:26

To: Anthony Guevarez <anthony.guevarez@UCNJPS.org>; wgraulich@ucnj.org; Brian Evans <brian.evans@ucnjps.org>
Subject: RE: Fanwood Vehicle Not Tracking

I will double check everything and keep you posted.

From: Anthony Guevarez <anthony.guevarez@UCNJPS.org>

Sent: Thursday, December 11, 2025 1:21 PM

To: Dan Piccola <dpiccola@fanwoodnj.org>; weraulich@ucnj.org; Brian Evans <brian.evans@ucnjps.org>
Subject: RE: Fanwood Vehicle Not Tracking

CAUTION: Fanwood Borough: This emait originated from outside of Fanwood. Do not trust this email's sender, links or open attachments
unless you verify the sender independently of this email and know the content is safe. If you have any questions, please contact Aton

Computing, team fanwood@atoncomputing.com

Good Morning Sgt,
Can you please have our remote access software instailed on this machine? Dan Kranz should have the installer

| looked on the modem side, the modem appears to be getting GPS
| looked in CAD and it appears to be configured right.

So ! suspect it could be a couple things,
-the Toughbook may need to be re-docked and rebooted

https:/fiwebmail2.ucni.org/owaf#path=/mailisearch 113



214128, 2:25 PM Mail - wgraulich@ucnj.org

-if you guys have an antivirus , it could be potentiaily blocking the GPS
-we also have a few other things we can look for with cad configurations and update folders

Once you get the remote access software on there let us know.

Thanks!
Ant

Anthony Guevarez
Union County Public Safety IT
400 North Avenue E,

(908) 654-9827 Office
(908) 463-5006 Cell

From: Dan Piccola <dpiccola@fanwoodnj.org>

Sent: Thursday, December 11, 2025 12:01

To: weraulich@ucnj.org; Anthony Guevarez <anthony.guevarez@UCNIPS. org>; Brian Evans <brian.evans@ucnjps.org>
Subject: Fanwood Vehicle Not Tracking

Good afternoon,

One of our vehicles, Vehicle 66, has not been tracking all morning. Can someone take a look and see what the
issue may be, please?

Thank you.

Sergeant Daniel R. Piccola

Traffic Unit Supervisor

Juvenile Officer/Community Outreach Liaison
ALPR Agency Coordinator/CPS Technician
Cell - (908) 591-3817

Desk - (908) 524-3419

Fanwood Police Depantment

FANWOOD),
\ POLICE

'FANKOQD

3
L TRAFFIC UNIT, .'l
CONFIDENTIALITY NOTICE: The information contained in this communication from the Fanwood Police Department is privileged
and confidential and is intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of
this e-mail, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have received this
communication in error, please immediately contact the Fanwaoad Police Department at (908) 322-5000 to arrange for the return of this
information,

hiips:/iwebmail2.ucnj.org/fowal#path=/malil/search 213



214126, 2:25 PM Mail - wgraulich@ucnj.org
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214126, 2:20 PM Mail - wgraulich@ucnj.org

[Ticket #8182] New and Updated On Call Schedules

Union County Public Safety Help Desk <help@ucnjps.on.spiceworks.com>

Thu 12/4/2025 1:20 P

Deleted ltems

ToWalter Graulich <wgraulich@ucnj.org>;

#*% CAUTION ***

This message came from an EXTERNAL address. DO NOT click on links or attachments unless you know the sender and the content is safe, If
suspicious forward the message to pcsupport@uenj.org

j?,header logo

dpiccola@fanwoodnj.org made 2 updates.

#8182 New and Updated Cn Call Schedufes

dpiccola@fanwoodnj.org;
changed status from closed -> open

dpiccola@fanwoodnj.org wrote:
Good afterncon,

Attached is the 2026 Duty Tow schedule for Fanwood PD. Thank you.
2026 Puty Tow Schedule.docx

Ticket Attributes

Priority Medium
Creator Walter Graulich
Assignee Walter Graulich

Ticket commands fet you take control of your help desk remotely. For a full list of available commands and usage, click here

Examples: #close, #add 5m, #assign to bob, #priority high

Why did you receive this email?
Glad you asked! We're using the Spiceworks Cloud Help Desk to track issues and get all your requests sorted in a snap. Have a concern? Just

reply to this email, and we'll be in touch. Thanks!
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BOROUGH OF FANWOOD

O POLICE DEPARTMENT - TRAFFIC UNIT

NJ 75 NORTH MARTINE AVENUE. FANWOOD, N.J. 07023
908 322-5000 PHONE 908 322-2200 FAX
www.fanwoodnj.org

2026 DUTY TOW SCHEDULE

L TRAFFICUNIT 2

January 3 (0700) — January 17 (0700) -- C.E.S. Towing and Recovery
January 17 (0700) — January 31 (0700) - Church Auto

January 31 (0700) — February 14 (0700) — C.E.S. Towing and Recovery
February 14 (0700) — February 28 (0700) — Church Auto

February 28 (0700) - March 14 (0700) — C.E.S. Towing and Recovery
March 14 (0700) — March 28 (0700) - Church Auto

March 28 (0700) - April 11 (0700) — C.E.S. Towing and Recovery
April 11 (0700) — April 25 (0700) - Church Auto

April 25 (0700) — May 9 (0700) — C.E.S. Towing and Recovery

May 9 (0700) — May 23 (0700) - Church Auto

May 23 (0700) — June 6 (0700) — C.E.S. Towing and Recovery

June 6 (0700) — June 20 (0700) - Church Auto

June 20 (0700) — July 4 (0700) — C.E.S. Towing and Recovery

July 4 (0700) — July 18 (0700) - Church Auto

July 18 (0700) — August 1 (0700) - C.E.S. Towing and Recovery
August 1 (0700) — August 15 (0700) - Church Auto

August 15 (0700) — August 29 (0700) — C.E.S. Towing and Recovery
August 29 (0700) — September 12 (0700) - Church Auto

September 12 (0700) — September 26 (0700) - C.E.S. Towing and Recovery
September 26 (0700} — October 10 (0700) - Church Auto

Qctober 10 (0700) — October 24 (0700) — C.E.S. Towing and Recovery
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BOROUGH OF FANWOOD

Ny POLICE DEPARTMENT - TRAFFIC UNIT

NJ 75 NORTH MARTINE AVENUE, FANWOOD, N.J, 07023
908 322-5000 PHONE 908 322-2200 FAX
www.fanwoodanj.org

October 24 (0700) — November 7 (0700) - Church Auto

November 7 (0700) - November 21 (0700) — C.E.S. Towing and Recovery
November 21 (0760) — December 5 (0700) - Church Auto
December 5 (0700) — December 19 (0700) — C.E.S. Towing and Recovery

December 19 (0700) — January 2, 2027 (0700 - Church Auto

** Any vehicles that are towed for investigations, or any situation requiring indoor, climate-
controlled storage with 24-hour video surveillance, must be towed by C.E.S., regardless of who
is on-call. Confirm with the on-duty Supervisor

¥+ All medium and heavy-duty tows will also be handled exclusively by C.E.S., regardless of
who is on-call. Confirm with the on-duty Supervisor.



2/4i26, 2:32 PM Mait - wgraulich@ucnj.org

Re: FAQ/Ops sheet for UCEMS

Walter Graulich

Wed 12/10/2025 1:47 PM

Sent Bems

To:Gareth Williams <gareth.williams@ucnips.org>;

Questions:

1. The towns he states they are primary 2nd due am | building response plans to match these? These
towns are aware of this? And if | am building response plans what time frame to we bypass
UCOEMEMS and just look for the closet. Westfield states in their email it's 8 minutes.

2. Clark - Primary 2™ due to CVRS
Westfield - Primary 2™ due to WRS
Kenilworth - Primary 2™ due to KFD EMS
Mountainside - Primary 2" due to MRS/AtEMSS

3. For the note about Plainfield structure fires there is no way we can build that in CAD. He is
aware that someone has to directly request it correct?

Walter Graulich

Union County Regional Communications Center
System Analysis/GIS Manager/CAD Administrator
400 North Ave E.

Westfield, NJ 07090

Office: 908-389-3048 Cell: 908-418-1266

Comm. Center: 908-654-9801

Email: WGraulich@ucnj.org

From: Gareth Williams <gareth.williams@UCNIPS.org>
Sent: Wednesday, December 10, 2025 10:26:26 AM
To: Walter Graulich

Subject: Fw: FAQ/Ops sheet for UCEMS

k% CAUTION #*x

This message came from an EXTERNAL address. DO NOT click on finks or attachments unless you know the sender and the content is safe, if
suspicious forward the message to pesupport@ucnj.org

Take a look at the guidelines. | had asked Brian to put together something that we could put in the on call web as we had
nothing for OEM EMS.

hitps:/iwebmail2.ucnj.orgfowafifpath=/mail/search 12



214128, 2:32 PM Mail - wgraulich@ucnj.org

Gareth Williams

Union County Regiona! Communications Center
Chief FST/Cownty 8171 Coordingtor

400 North Ave E.

Wastfield, NJ 07080

Office: 808-5618-5620 Cell: 908-334-9965
Communications Center 808-654-9801

From: Brian Downing <Brian.Downing@ ucnj.org>
Sent: Wednesday, December 10, 2025 9:41 AM

To: Gareth Williams <gareth.williams@UCNJPS.org>
Cc: mscanio@ucnj.org <mscanio@ucnj.org>
Subject: FAQ/Ops sheet for UCEMS

Hi Gareth,

Please see the attached info/FAFQ sheet to clarify UCEMS Operations, and | also put a Plainfield section in there as well,
Please let me know if you have any questions!

Thanks,
Brian

hiips:/iwebmail2.ucnj.orglowalfipath=/mail/search 212



UNION COUNTY EMERGENCY SERVICES
400 NORTH AVENUE EAST
WESTFIELD, NJ 07090
908-654-9881 * 908-654-9851 fax

TO: Union County Dispatch Personnel
FROM: OEM/EMS, Lt. Brian Downing
DATE: 12/9/2025

SUBJECT: Union County EMS Operations and Posting

Dear Dispatch Personnel,
The following information is to assist with general operation and knowledge of Union
County EMS, our shifts, ambulances, and posting. If you have any questions, please do not

hesitate to reach out to brian.downing@ucnj.org,

Weekdays:

6 Ambulances at peak- 4 of them 7a-7p (A1, A2, A8, A10), one each at 9a-5p (A4), 10a-6p
(A5) - more ambulances dependent on volume/recall/MCI at discretion of EMS supervisor.

3 Ambulances night shift - A7, A9, A11

Optional - A6 usually 6p-12a; A3 extra flexible-hour dayshift ambulance

Special Events - A12, A13, A14, A15
Weekends:

4 Ambulances daytime (1, 2, 8, 10), 3 at night (7, 9, 11) with an optional A6.

Postings:
Westfield - 400 North Ave E. - A1, A2 (A7) - Usually the hazmat tech crews
Plainfield - 1050 South Ave - PFD Engine 4 firehouse - A10/A11
Roselle Park - 535 Laurel Ave - A8/A9 (A4 or A5 as backup weekdays to supplement)
Fanwood - 75 N. Martine Ave - Fanwood Fire - A4 or A5 for powershift coverage
Other posts possible at discretion of EMS Management and county need; soft posting
likely during MCls.

Coverages:
Roselle Park 24/7
Plainfield 24 /7 - EMD done by JFK - UCEMS PRIMARY FOR ALL STRUCTURE FIRES
Fanwood M-F 6a-6p, primary backup to FRS all other times
New Providence - M, T, Th, F 7a-7p (subject to mild changes from their leadership)
Clark - Primary 2 due to CVRS
Westfield - Primary 2 due to WRS
Kenilworth - Primary 2rd due to KFD EMS
Mountainside - Primary 27 due to MRS/AtEMS8
Backup to every other UC municipality as needed/requested. Other
obligations/contracts TBD on an as-need basis.

For Internal Use Only



All Ambulances are regional and can be pulled from their primary coverage territory as needed.
Any corresponding questions about operations can be directed to the on-duty supervisor or
EMS Captain.

Notes About Plainfield City:

- 911 call goes to Plainfield Police who transfers to JFK for EMD,

- JFK determines closest unit base off of the Genesis Pulse Map (JFK entity).

- UCEMS Supervisor is instructed to roster UC Ambulances with JFK each morning
and evening.

- JFK will call UC dispatch for an ambulance as needed.

- Inthe event of a fire or major assignment for PFD, A10/A11 may ride out on it
behind the FD and will call in the assignment to UC Dispatch. Please build the card
accordingly, and a UC Supervisor will respond as well,

- UCEMS s primary BLS response for ALL structure fires in Plainfield regardless of
location.

- Please see Brian Downing with any issues regarding JFK/UCEMS/Plainfield
relationship.

Out of County Mutual Aid
- Outof County mutual aid approval should go through the on-duty EMS supervisor,
but in general any ALS request to a bordering municipality with at least three UC
ambulances available should be approved. All others are at the discretion of the
supervisor.
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