Franklin Township Board of Education
New Brunswick Board of Education
North Brunswick Board of Education

January 23, 2026

Via Email (kevin.dehmer@doe.nj.gov: Commissioner@doe.nj.gov) & Hand Delivery
Kevin Dehmer

Acting Commissioner of Education

New Jersey Department of Education

100 Riverview Plaza

P.O. Box 500

Trenton, NJ 08625-0500

Re:  Opposition to the December 1, 2025, Charter Expansion/Amendment
Application of The Central Jersey College Prep Charter School

Dear Commissioner Dehmer:

The Franklin Township Public Schools (“Franklin”), New Brunswick Public Schools
(“New Brunswick”), and North Brunswick Township Public Schools (“North Brunswick”),
collectively referred to as the “Districts,” submit this joint letter in opposition to the December 1,
2025, expansion and amendment application (“Application”) filed by Central Jersey College
Prep Charter School (“CJCP”). Consistent with N.J.A.C. 6A:11-2.6(c), the Districts jointly
oppose the expansion requests included within the Application, which include an increase of 600
seats in an unplanned New Brunswick Campus, as well as an extra 101 seats, presumably in their

Somerset Campus.

Historical Expansion Requests

CICP’s Charter was renewed on January 31, 2025, but the Department of Education
(“Department” or “NJDOE”) declined their request to expand. (Exhibit “A”). In declining the
expansion, the Department found, among other things:

“Based upon observed instruction and structured interviews with
board of trustees’ members, staff, parents, and students conducted
during the renewal process, Department representatives determined
that CJCP’s mission and key design elements have not been evenly
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implemented between its two campuses. Moreover, stakeholder
interviews conducted during the renewal process furthered the
Department’s concerns regarding the school’s organizational
capacity to meet the demands of the requested expansion.”

That mirrored the last Charter Renewal from December 27, 2019, (Exhibit “B”), where Assistant
Commissioner Kellie 1. LeDet denied the accompanying expansion request as it was “not clear
that Central Jersey College Prep Charter School will be able to sustain the academic and
organizational capacity of the school to support the requested expansion.” Below is an overview

of CJCP’s expansion requests since 2020:

Date of CICP Request Number of Extra Seats NJDOE Determination
December 1, 2020 348 Denied

December 1, 2021 302 Denied

February 18, 2022 302 Denied

October 21, 2022 144 Approved

October 15, 2024 360 Denied

December 1, 2025 701 Current Request

Historically, NJDOE has denied CJCP expansion requests and in this decade, only
authorized a single expansion of less than 150 students, though constant requests have been
made. Past NJDOE determinations are instructive: In denying the December 1, 2021, expansion
request, the Commissioner wrote on February 8, 2022, “CJCP has articulated areas of strategic
focus; however, as expressed in the February 2021 correspondence, the Department requires
evidence of sustained and continued organizational progress in order to support the expansion
request.” Further, the Commissioner repeated concerns that included “a lack of evidence in
sustained organizational progress, a lack of viable sites for an additional school facility in New
Brunswick, concerns over school demographic population, and fiscal impact on North
Brunswick, New Brunswick, and Franklin Township.” (Exhibit “C*). The Commissioner’s
previous concerns have not been addressed and remain an issue today.

The Department should also focus on what occurred with CJCP’s now shuttered New

Brunswick Campus. CJCP determined that their New Brunswick Campus would not open it’s
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doors to students for the Fall of 2025. The 144-seat expansion request from 2022, shown in the
above table, focused on New Brunswick students. (Exhibit “D”). It was the only expansion
request that the Department has approved. That application warned that “The denial of this
request will result in the closure of our satellite campus is New Brunswick, where 82.5% are
students of color or Asian...” Id. at 3 of PDF'. The Department approved the expansion, despite
CJCP not locating a new facility. At the time, CJCP, while threatening closure, argued they had
“demonstrated a capacity to handle further growth establishing an effective instructional and
organizational structure.” Id. at numbered page 7.

In the current Application, CJCP blames the Department for the New Brunswick Campus
closure: “Following the denial of a charter enrollment expansion during the last renewal period,
CJCP was compelled to close its New Brunswick campus due to the resulting adverse
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operational implications.” Application at 1. Following the closure, without approval from the
Department, CJCP unilaterally placed the displaced students at their Somerset Campus.

CJCP now seeks to re-open a New Brunswick campus without a location or plan to
address the Department’s January 31, 2025, concerns regarding a lack of even implementation
among their campuses and “concerns regarding the school’s organizational capacity to meet the
demands of the requested expansion.” From an operational standpoint, CJCP has proven, and
the Department found less than a year ago, that CJCP is unable to operate a second location in an

efficient manner. Inversely, the Districts operate approximately 35 separate schools, combined.

Present Enrollment and Proposed Expansion

CJCP presently has 43 seats open. They are not at maximum enrollment. As referenced
above, and in the Districts prior opposition to expansion, CJCP has unilaterally shifted students
from their New Brunswick campus to their Somerset campus. In CICP’s October 21, 2022,
expansion request, they explained that their New Brunswick campus was consistent with
“NJDOE's mission of providing all New Jersey students with ‘equitable access to high-quality
education and achieve academic excellence’ as the campus is located in one of the major urban
areas in New Jersey.” (Exhibit “D” at 3 of PDF) In their October 15, 2024, application, CJCP
stated at page 29, that “The New Brunswick campus will primarily serve local students, with no

enrollment from Franklin Township...By strategically increasing enrollment in New Brunswick,

! This is located in the cover letter at the beginning of the document that does not include page numbers,
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we aim to address educational inequities and provide more underserved students with the
resources, support, and opportunities they need to succeed.” It is unclear if CJCP will continue
to utilize former New Brunswick seats for New Brunswick students. The Districts respectfully
renew their request that any expansion requests that are granted be defined by location and grade
level. To that end, if the Department approves the expansion, based on past precedent, CICP
may ultimately expand their Somerset enrollment by 700 students.

CJCP Cannot Find a New Location

The Application is completely silent as to where in New Brunswick CICP will locate a
facility to educate 600 students. In prior applications, CJCP provided the Department with more
tangible ideas, even if it ultimately did not come to fruition:

In CJCP’s December 1, 2020, expansion application (Exhibit “E” at 12) they offered the

following regarding a new facility:

Facility: The CJCP administration has also made significant
progress in securing a facility to address the future facility needs in
New Brunswick as follows:

« CJCP administration has come to an agreement in principle with
the current landlord to obtain more spaces in case of further
increased enrollment.

o CJCP is working with the Diocese of Metuchen to explore
options available. CJCP's sister school,

Middlesex County STEM Charter School recently executed a lease
agreement with the Diocese of Metuchen on a building in the City
of Perth Amboy.

« CJCP also works with real estate developers experienced in
charter school facilities and community organizations possessing
school buildings to obtain a facility with a capacity of at least 420
students, 60 students per grade in grades six through twelve.

CJCJ has already been presented with a few options of buildings
Jor consideration. Further details as far as the location and
specifications of buildings under consideration are available upon
request.
In CJCP’s December 1, 2021, amendment request similar representations were made to
NJDOE: “The CJCP administration has also made significant progress in securing a facility to
address the future facility needs in New Brunswick. CJCP identified a facility and is currently in

the process of finalizing the lease agreement.” Approximately a year later, in their October 21,



2022, request, CJCP claimed: “The CJCP administration has identified facilities in the City of
New Brunswick that could accommodate the change in the proposed enrollment projection.
However, CJCP leadership desires the approval of this petition before entering into a lease
agreement for a larger facility to maintain solid financial solvency.” That new facility was never
secured as CJCP New Brunswick remained at their initial location, 222 Livingston Ave, New
Brunswick, NJ 08901, until they permanently closed the doors in the Fall of 2025.

As stated in a previous oppositions, the City of New Brunswick has a dearth of viable
locations that could house 600 students. CJCP has failed to provide the Department with any of

the following information:

® Lease or purchase agreement;

o Site address and appropriateness for children;

® Feasibility of a playground, art/music, and athletic facilities;
J Architectural drawings;

® Certificate of occupancy;

® Zoning confirmation; and

J Size/Enrollment capacity verification.

New Brunswick Schools are continuously looking for appropriate school locations and
are not aware of any feasible locations within the City of New Brunswick. New Brunswick

Schools are presently actively looking for viable space for specialized programs without success.

Segregation in Fact
More than six years ago, on November 5, 2019, the Franklin Schools opposed CICP’s
expansion request in their Renewal Application (Exhibit “F”). At that time demographic

concerns dating back to 2017 were provided:



B. FURTHER MAGNIFYING DISPROPORTIONALITY OF POPULATION

CICP’s 2017 Application for expansion spoke of diversifying their enrollment. When
comparing 2017-2018 data to curtent data, as reported in the Application, it appears that the 2017
expansion has had a negative impact on demographics at CJCP resulting in segregation (See Figure
Below). Said another way, based on what we have seen in the last two years, further expansion will

result in further segregation.

Enrollment Demographics 2017- | Enrollment Demographics 2018-
2018 % 2019 **

Free and Reduced Lunch 21.4% 23.6%

Special Education 6.5% 5.3%

ELL 1% %

Asian 472 50%

African American 25.2% 24.6%

Hispanic 14.3% 14.2%

White 13% 10.5%

*2017-2018 demographic data was obtained from the NJDOE CJCP School Performance Report
*% 2018-2019 demographic data was self-reported by CJCP in the Renewal Application

The opposition then questioned “Why hasn't a weighted lottery halted segregation in
fact? CICP offers that ‘CJCP Board of Trustees would like to maintain the ratio of 3:1 to
implement weighted lottery favoring certain educationally disadvantaged students per its
amendment approval in spring of 2019.” 1t further asked NJDOE to inquire what CICP had
done to attract students in the following demographic categories: free and reduced lunch, special

education, ELL?, special education, Hispanic, and African American students. To date, little

progress has been made:

CICP 2023-2024 2024-2025
Free and Reduced Lunch 28.30% 33.20%
Special Education 7.44% not tracked
ELL / Multilingual 1.90% 2.40%
Asian 47.40% 47.10%
African American 24.20% 23.20%
Hispanic 16.10% 17.60%
White 9.50% 9.40%

In CJCP’s December 1, 2020, expansion application (Exhibit “G™), they touted that their
“desire to add a satellite campus in New Brunswick stems from its commitment to serving more

educationally disadvantaged students in the New Brunswick area, given the school's success in

? Formerly ELL indicated English Language Learners, now referred to as Multilingual Learners (“ML”).
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serving such students.” The demographics do not support that statement. In this Application,
CJCP explains “we aim to address educational inequities and provide more underserved students
with the resources, support, and opportunities they need to succeed.”

A portion of CJCP’s current demographics are particularly troubling when compared to

the demographics of the Districts.

2024-2025

District Name Hispanic | Asian Free/Reduced | Multilingual | Special
Lunch Learners Education®

CICP 17.6% 47.1% 33.2% 2.4% 7.44%

New Brunswick 92.7% 0.4% 86.7% 41.8% 19.07%

North Brunswick | 45.7% 17.7% 54.2% 9.3% 16.17%

Franklin Township | 41.5% 14.8% 50.3% 14.7% 20.36%

As with prior Oppositions filed by the Districts, CICP continues to over-enroll Asian
students, while vastly under-enrolling Hispanic, free/reduced lunch, multilingual learners, and
(presumably) special education populations. Nothing has changed since 2017, except for an
increase in Free and Reduced Lunch students, which have increased for all the relevant districts.

No expansions should be granted until significant progress is made towards remedying

the representation problems at CJCP. Indeed, NJA.C. 6A:11-2.3(b)(8) requires the

Commissioner to conduct a comprehensive review of the “The annual assessments of student
composition of the charter school.” The Supreme Court of New Jersey has mandated that when
considering a renewal application, “the Commissioner should address the impact of the charter
school's approval, renewal, or amendment on racial segregation in the district of residence [and
the impact] on the demographic composition of the district of residence with respect to two
groups of students of particular concern to the Legislature, students with disabilities and students
who are English language learners.” N.J.S.A, 18A:36A-7; In re Renewal Application of TEAM
Acad. Charter Sch., 247 N.J. 46, 79-80 (2021). The Court explained that N.J.S.A.

18A:36A-16(e)(5) mandates ““comparative demographics of student enrollments in school
districts of residence,” for purposes of a report on charter schools to be prepared by the
Commissioner.” Id. Finally, the Court guided that the “Commissioner's careful analysis of those

issues...will further the Legislature's objectives in the Charter School Act, satisfy the

? Special Education numbers are utilizing 2023/2024 data.
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requirements of Englewood, and facilitate fair and effective appellate review of charter school
determinations.” Id.
Since the TEAM Academy decision, the Appellate Court have analyzed what is required

for a thorough analysis and what manner of segregative data may be deemed concerning:

The Acting Commissioner's decision, on its face, does not reflect
the “careful analysis” that the Supreme Court called for in TEAM
Acadeny, 247 N.J. at 79, nor does it enable “fair and effective
appellate review.” Ibid.

Although the form of a charter school approval decision is
generally left to an Education Commissioner’s discretion, the
Commissioner's rationale nevertheless must be discernible from
the record, Red Bank I, 367 N.J. Super. at 475-76, and have
sufficient support from the record, Quest Academy, 216 N.J. at 386,
The Acting Commissioner's February 2022 decision, as
supplemented by the Renewal Summary Report, does not satisfy
these requirements. Her conclusions about the significance of the
demographic comparisons and her assessment of possible
segregative impacts are neither discernible from nor adequately
supported by the record.

As the School Board argues, the data on its face could support an
inference that a demographic imbalance has persisted between the
enrollment at [the Charter,] RBCS and the Red Bank district
schools. In particular; the data for school year 2019-2020 shows
the White and Hispanic/Latino student proportions at RBCS were
respectively 39.3% and 53.6%, whereas the proportions in the
district schools were 7.1% and 84.7%. That disparity has
narrowed since school year 2017-2018, when the White and
Hispanic/Latino proportions at RBCS were 44.5% and 45%, and
7.3% and 83.8% within the district schools. Meanwhile, the record
contains data showing that in school year 2020-21, the total K-8
school-age population in Red Bank was 16% White and 75%
Hispanic/Latino, as compared with 39.9% and 52.5% at RBCS and
7% and 85.3% at the district schools, signifying that the
demographic disparity at RBCS is less pronounced when compared
with the local population than when compared with the district
schools.

The Acting Commissioner's decision apparently infers fiom these
and other demographic figures in the record that no untenable
segregative effects are attributable to RBCS. But the Acting
Commissioner's decision does not reveal the methodology used to



reach that assessment, and does not articulate a methodology,
metric, or weighing of specified factors, by which the Acting
Commissioner measures segregative effect.

The Acting Commissioner's decision also fails to analyze whether
RBCS is causing unacceptable segregative impacts on the discrete
categories of disabled students, ELL students, and economically
disadvantaged students, despite the Supreme Court's mandate in
TEAM Academy, 274 N.J. at 79, to give “careful” scrutiny to those
groups. At most, the narrative portions of the Renewal Summary
Report only generically refer to RBCS's commitment to and
services offered to such students, without analyzing their
composition. The data contained in the record reveals that in
school year 2020-21, the ewrollment in the district schools
consisted of 78.6% economically disadvantaged students, 32.4%
ELL students, and 19.1% students with disabilities, whereas the
RBCS' enrollment that year consisted of 40.2% economically
disadvantaged students, 12.1% ELL students, and 10.6% students
with disabilities. The Acting Commissioner's approval letter and
the Renewal Summary Report omit any discussion of why those
disparities are inconsequential.

Matter of Red Bank Charter Sch., A-1950-21, 2024 WL 1786339, at *11-12 (N.J. Super. Ct,
App. Div. Apr. 25, 2024). The Court also questioned the efficacy of the charter school’s weighted
lottery and recruitment tactics based on the data: “Another concern raised by the raw data is
whether RBCS's weighed lottery and more robust recruitment practices have been producing
[more equity in younger grades] the data in recent years has not borne out that expectation.” Id.
at 12.

In this matter, the demographic data causes similar segregative concerns and it is
respectfully suggested that CICP will not be able to prevail when a careful analysis is conducted.
The Districts’ January 7, 2022, opposition posed the following: “...the application makes no
attempt to propose a remedy to these significant concerns, be it recruitment of students, or
expansion of programmatic offerings specifically for ELL and Special Education students.”
(Exhibit “E” at 7).

CJCP’s Application does not address their segregation in fact. At best, they have
suggested that opening a New Brunswick Campus may assist in these issues, but historically that

has not been the case. A CJCP New Brunswick campus has opened and shuttered, with no



quantifiable changes. Once again, CJCP hopes their academic accomplishments are enough for

the Commissioner to overlook segregation in fact.

Economic Impact on the Districts

If NJDOE allows increased enrollment, there will be an immediate and quantifiable
impact on the Districts. Charter schools receive their funding directly from the districts they
obtain students from. Once a charter school is granted increased enrollment, there is an
immediate encumbrance placed on the local district’s budget. By way of example, if a charter
school is granted an expansion of 600 students, to include an immediate increase in the
following school year of 180 students the local districts still will have approximately
$4,000,000.00 immediately encumbered. As stated above, as CICP does not have a location
secured, it is unlikely that they would have a satellite campus opening in such a short amount of
time

The Districts spend approximately $43,000,000.00 combined on charter school tuition
and transportation. Franklin Schools currently pays CJCP nearly $14,000,000.00 in tuition and
spends approximately $2,000,000.00 in relation to transporting those students. North Brunswick
Schools has budgeted approximately $5,500,000.00 in CJCP tuition and nearly $500,000.00 in
CJCP transportation costs. New Brunswick Schools currently pays CJCP approximately
$3,800,000.00 in tuition and nearly $140,000.00 in overall transportation costs for CJCP
students. The expansion implies, but does not explicitly state that the vast majority of students at
a New Brunswick Campus would come from New Brunswick. The cost of those 600-700
students would be approximately $17,500,000.00. That would have a disastrous impact on New
Brunswick Schools, a former “Abbot District.” The proposed expansion would put the needs of
the charter school over the needs of the Districts’ students, as the Districts will have no choice
but to make substantial reductions to fund the unnecessary charter school expansion. When
charter schools remove students from local schools, the local school is generally still maintaining
the same teachers, classrooms, facilities, etc. The overall expenses don’t decrease for the local
district, yet the amount paid to charter schools increases.

New Brunswick has surely made a preliminary showing of the fiscal harm that would
occur. “The preliminary showing requirement imposed in Englewood provides an equitable

solution; it allocates the initial burden to make a preliminary showing to the district but requires
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the Commissioner to analyze fiscal harm if the district makes that showing. That standard is
workable and fair for former Abbott districts, as it is for other districts of residence.”

In re Renewal Application of TEAM Acad. Charter Sch,, 247 N.J. 46, 78 (2021). Here, the

Districts have made a showing that the proposed expansion will result in fiscal harm.
Conclusion

The Department made their concerns known to CJCP less than a year ago, to include a
lack of even-handed implementation across campuses and “concerns regarding the school’s
organizational capacity to meet the demands of the requested expansion.” The Department’s
concerns were correct, as soon thereafter, CICP determined they could not even keep the campus
open.

Over the past seven years, CJCP has repeatedly submitted expansion requests to the
Department without addressing its longstanding deficiencies or the persistent segregation
concerns identified by the Department. Both the TEAM Academy and Matter of Red Bank
Charter decisions have called for increased scrutiny on the fiscal and segregative impact of
charter applications. CJICP’s Application, does not have an actionable plan, nor does CJCP
include any quantifiable improvements to their demographics. As such, the Districts respectfully

request that the Application be denied.

Respectfully Submitted,

Franklin Township Board of Education
New Brunswick Board of Education
North Brunswick Board of Education

Signature Pages are Attached.

CC: Allie Cobb, Director, Office of Charter and Renaissance Schools (scharter@doe.nj.gov;
allie.cobb@doe.nj.gov );
Roger Jinks, Sr., Interim Executive County Superintendent; and
Kyle M. Anderson, Interim Executive County Superintendent.
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On Behalf of the Franklin Township Public Schools, having reviewed the same with
the Board and with formal board action occurring on January 29, 2026.

Dr. Dennis Hopkins, Jr., President
Franklin Township Board of Education

G

Dr. John Ravally, éﬁ j ntendent
Franklin Township Ra8lic Schools




On Behalf of the New Brunswick Public Schools, having reviewed the same with the Board
and with formal board action occurring on January 20, 2026.

_C Y >

Ivan Adorno, President
New Brunswick Board of Education

AN

Dr. Aubrdy A. Johnson, Superintendent
New Brunswick Public Schools




On _Behalf of the North Brunswick Public Schools, having reviewed the same with the
Board and with formal board action occurring on January 28, 2026

Hayley fdth., Pedident |
North Brunswick Board of Education

Dr. Brian Zychowski, Interim Superintendent
North Brunswick Public Schools
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State of Nefr Jersey

PaiLie D. MURPHY DEPARTMENT OF EDUCATION
Governor PO Box 500
TAHESHA L. WAY TrenTON, NJ 08625-0500 KEvVIN DEHMER
Lt, Governor Acting Commissioner

January 31, 2025

Mr. Ferhan Tunagur, President

Board of Trustees

Central Jersey College Prep Charter School
101 Mettlers Road

Somerset, New Jersey 08873

Dear Mr. Tunagur,

The New Jersey Department of Education (Department) has evaluated the renewal application of
Central Jersey College Prep Charter School (CJCP) submitted to the Department by October 15,
2024. Through the renewal process, CJCP requested to expand enrollment from 1,464 seats to
1,824 seats by school year 2029-2030. Pursuant to N.J.S.A. 18A:36A-17 and N.J.A.C. 6A:11-2.3(b),
the Department has completed a comprehensive review of CICP’s academic performance, fiscal
viability, and operational stability including, but not limited to, a review of the renewal application,
annual reports, student performance on statewide assessments, structured interviews with
school officials, public comments, student composition of CICP, and the fiscal impact on the
sending districts in order to render a renewal decision.

Based on this review, it is my pleasure to inform you that | am renewing CJCP for a period of five
years through June 30, 2030; however, based upon the review outlined below, | am denying
CIJCP’s expansion request. A Renewal Summary Report, which contains the findings gathered
from the comprehensive review, is forthcoming. The balance of this letter provides an overview of
select academic performance and other data that informed the Department’s review.

Figures 1 and 2 below display CJCP’s 2022, 2023, and 2024 New Jersey Student Learning
Assessment (NJSLA) performance in comparison to one of its three districts of residence (the
Franklin Township Public School District) and statewide performance in the same tested grade
levels. Figure 3 shows CJCP’s 2023 and 2024 median student growth percentile (mSGP)in
comparison to the Franklin Township Public School District, in the same tested grade levels. The
Franklin Township Public School District comprises the majority of CJCP’s student enroliment.
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Mr. Ferhan Tunagur, President
Page 2
January 31, 2025

2022-2024 NJSLA ELA
(G3-HS) Proficiency Rate
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2022-2024 NIJSLA Mathematics
(G3-HS) Proficiency Rate

61.3% 68.5% 62.9%
35.6% 37.8% 39.8%
PRO% 28.6% 97 4%
2022 2023 2024
e G JCP

= Franklin Township Public School District

= Slate of New Jersey

Figure 1 Figure 2

2023 and 2024 ELA and Mathematics mSGP

<
e
L
F=4
Q
=
\
<
e
5
[ry]

0 10 20 30 40 50 60 70 80 90 100

Franklin Township Public School District

clce

Met Standard (40)
--------- Exceeded Standard {60)

Figure 3

As evidenced by the data above, CJCP has outperformed the primary district within its region of
residence, the Franklin Township Public School District, in both ELA and mathematics proficiency
throughout the charter term. Additionally, CJCP has met or exceeded the state’s student growth
targets —an mSGP of 40-59.5 - in both ELA and mathematics the past two years. Although CJCP
has demonstrated academic proficiency, based upon ESSA accountability data, CJCP has not
consistently met its NJSLA assessment performance targets for multiple student groups.
Consequently, itis unclear whether CICP’s academic performance is consistent for all enrolled
students from each of its approved districts of residence and between both campuses.

The Department relies on the financial section of the Performance Framework to assess financial
viability based on measures of near-term financial health, longer term financial sustainability, and
fiscal-related compliance. The Department also considers the fiscal impact of expansion on
charter schools’ sending districts. Review of the fiscal standing of CJCP indicates that the school
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Mr. Ferhan Tunagur, President
Page 3
January 31, 2025

met standards on all rated measures in the Financial Performance Framework and is fiscally
sound.

The Department uses the Organizational section of the Performance Framework to review
whether CJCP has demonstrated the organizational capacity to sustain an enrollment expansion
and if CJCP has met standard on the rated measures of the Organizational Performance
Framework. Based upon observed instruction and structured interviews with board of trustees’
members, staff, parents, and students conducted during the renewal process, Department
representatives determined that CICP’s mission and key design elements have not been evenly
implemented between its two campuses. Moreover, stakeholder interviews conducted during the
renewal process furthered the Department’s concerns regarding the school’s organizational
capacity to meet the demands of the requested expansion.

The chart below confirms CJCP’s approved maximum enrollment for the approved region of
residence of Franklin Township Public School District, New Brunswick School District, and North
Brunswick Township School District..

2024-2025
Grade Current
2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
Level | Approved
Maximum
Pre-K Not approved to serve Pre-K
K 72 80 80 80 80 80
1 48 80 80 80 80 80
2 63 60 80 80 80 80
3 72 67 60 80 80 80
4 96 82 67 60 80 80
5 96 99 82 67 60 80
6 156 134 144 127 131 134
7 156 148 134 144 127 131
8 156 166 148 134 144 127
9 132 154 166 148 134 144
10 156 144 154 166 148 134
11 156 125 144 154 166 148
12 105 125 125 144 154 166
TOTAL 1,464 1,464 1,464 1,464 1,464 1,464
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Mr. Ferhan Tunagur, President
Page 4
January 31, 2025

Ifyou have any questions, please contact Allie Cobb, director, Office of Charter and Renaissance

Schools at Allie.Cobb@doe.nj.gov.

Sincerely,

Zu

Kevin Dehmer
Acting Commissioner

c: Ambrose Duckett, llI
David Corso
Robert Gregory
Allie Cobb
Nicole Kane
Roger Jinks
Kyle Anderson
John Ravally
Aubrey Johnson
Janet Ciarrocca
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tate of Netw Jersey

PHiLIP D. MURPHY DEPARTMENT OF EDUCATION
Governor PO Box 500
SHEILA Y. OLIVER TRENTON. NJ 08625-0500 LAMONT O. REPOLLET, ED.D.
Lt. Governor Cammissioner

December 27, 2019

Dr. Ferhan Tunagur, President

Board of Trustees

Central Jersey College Prep Charter School
101 Mettlers Road

Somerset, NJ 08873

Dear Dr. Tunagur:

Central Jersey College Prep Charter School opened in 2006 and is currently in its
13" year of operation. As a high-performing charter for the last three consecutive years based on
the criteria outlined in the Academic section of the Performance Framework and having had no
major fiscal or compliance issues in the last charter term, Central Jersey College Prep Charter
School qualified for expedited renewal under N.J.A.C. 6A:11-2.3(c). Central Jersey College Prep
Charter School submitted its Renewal Application October 15, 2019 and has been evaluated by
the New Jersey Department of Education (Department) on its academic performance, fiscal
viability, and operational stability. Through the renewal process, Central Jersey College Prep
Charter School requested to increase enrollment from 1,320 seats to 2,028 seats, 1,752 seats or
1,668 seats.

Pursuant to N.J.S.A. 18A:36A-17 and N.J.A.C. 6A:11-2.3(b), the Department has
completed a comprehensive review of the school including, but not limited to, the renewal
application, annual reports, student performance on statewide assessments, a structured interview
with school officials, public comments, and the fiscal impact on the sending district in order to
render a renewal decision. Based on this review, it is my pleasure to inform you that I am renewing
Central Jersey College Prep Charter School for a period of five years through June 30, 2025. A
Renewal Summary Report, which contains the findings gathered from the comprehensive review,
is forthcoming. Preliminary assessment results suggest that Central Jersey College Prep Charter
School continues to maintain a high-level of academic performance. Additionally, Central Jersey
College Prep Charter School met standards on all rated measures in the Fiscal Performance
Framework and met standards on all indicators in the Organizational Performance Framework.

Despite Central Jersey College Prep Charter School’s performance on the
Performance Framework resulting in renewal, I am denying the requested expansion. On
February 28, 2017, Central Jersey College Prep Charter School was granted an expansion of 696
seats and the ability to add a satellite campus. Less than two years since Central Jersey College
Prep Charter School was granted an enrollment increase, and beginning the operation of the
satellite campus, Central Jersey College Prep Charter School is requesting an additional expansion
of at least 348 seats. Each of the three options presented for expansion calls for an increase in
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seats at both the Somerset and the New Brunswick campuses and the addition of grade levels at
the New Brunswick campus. At this time, it is not clear that Central Jersey College Prep Charter
School will be able to sustain the academic and organizational capacity of the school to support
the requested expansion. The chart below confirms the school’s approved maximum enrollment
for the districts of residence of Franklin Township, New Brunswick, and North Brunswick.

2019-2020

(current 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025

maximum)
K 96 48 48 120 120 144
1 96 96 48 48 120 120
2 96 96 96 48 48 120
3 96 96 96 96 48 48
4 72 96 96 96 96 48
5 48 72 96 96 96 96
6 168 48 72 96 96 96
7 168 168 48 72 96 96
8 144 168 168 48 72 96
9 120 144 168 168 48 72
10 120 120 144 168 168 48
11 48 120 120 144 168 168
12 48 48 120 120 144 168
TOTAL 1,320 1,320 1,320 1,320 1,320 1,320

Please accept my best wishes as you continue to serve the students of New Jersey
and provide a quality public school option for families.

Sincere

VIR

KellidI. LeDet
Assistant Commissioner
Division of Executive Services

KL/JB/SG/ O Accountability/Renewals/2019- 20 Renewals/ Renewal Letters/Central Jersey College Prep Charter School Renewal
c: Lamont O. Repollet

Kevin Dehmer

Julie Bunt

Nicole Kane

Roger Jinks

Kyle Anderson

John Ravally

Aubrey Johnson
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PuiLip D. MUrpiry DEPARTMENT OF EDUCATION
Governor PO Box 500
SHEILA Y. OLIVER TRENTON, NJ 08625-0500 ANGELICA ALLEN-McMILLAN, Ed.D.
Lt. Governor Acting Commissioner

February 8, 2022

Ferhan Tunagur, President

Board of Trustees

Central Jersey College Prep Charter School
101 Mettlers Road

Somerset, New Jersey 08873

Dear Dr. Tunagur:

On December 1, 2021, the New Jersey Department of Education (Department) received an
amendment request from Central Jersey College Prep Charter School (CJCP) to increase enrollment
from 1,320 seats to 1,622 seats. This charter amendment was sought pursuant to N.J.A.C. 6A:11-2.6,
which allows a charter school to submit to the Commissioner a request to amend its charter at any
time during the charter term.

The Department has evaluated this request by reviewing CICP’s academic, operational, and fiscal
standing based on the criteria outlined in the Office of Charter and Renaissance Schools’ Performance
Framework. The Department’s evaluation also included a review of any public comment received in
accordance with N.J.A.C. 6A:11-2.6(c), demand for an increase in CJCP’s enrollment, student
composition of CICP, and consideration of the fiscal impact on the district of residence. Based on the
review outlined below, | am denying CJCP’s amendment request.

Academic Performance

The Department utilizes the Academic section of the Performance Framework, which consists of three
academic performance frameworks, to evaluate the relative success of the elementary, middle, and
high school programs offered by charter schools. Academic performance is assessed by tested grade
span, with grades three through five representing the elementary program, grades six through eight
the middle school program and grades nine through12 the high school program. Each academic
performance framework consists of four categories of metrics: Student Growth (or Graduation Rate
for high school programs), Achievement, Leading Indicators and Closing Gaps. Each metric is worth a
certain number of points, and the percent of total points earned determines the Tier Rank for each
program. Tier Rank 1 programs are considered high performing, Tier Rank 2 middle performing, and
Tier Rank 3 low performing. Following are the results for CJCP:

www.nj.gov/education
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*Note: “Sum” Is short for “Summative Tier Rank” which is determined by calculating the percent of total points earned in each grade span, weighted by
the percent of students enrolled in each tested grade span.

In 2017, CJCP achieved a summative Tier Rank 1 earning 95.5 percent of the total possible points; 30.6
percent above a Tier 2. In 2018, CJCP achieved a summative Tier Rank 2 earning 86.3 percent of total
possible points. In 2019, CJCP achieved a summative Tier Rank 1 earning 83.7 percent of total points.
Absent 2019-2020 and 2020-2021 statewide assessments results, document review, suggests CJCP
maintains data systems to continue measuring and monitoring academic achievement and progress.

Fiscal Performance

The Department relies on the financial section of the Performance Framework to assess financial
viability based on measures of near-term financial health, longer term financial sustainability and
fiscal-related compliance. The Department also considers the fiscal impact of the expansion on
sending districts. Review of the fiscal standing of CICP indicates that the school met most standard
rated measures in the Fiscal Performance Framework. Based upon review, the Department is unable
to determine the fiscal impact of the amendment request at this time.

Organizational Performance

The Department uses the Organizational section of the Performance Framework to review whether
CICP has demonstrated the organizational capacity to sustain the amendment request. Based upon
review, the Department has concluded that CICP has articulated areas of strategic focus; however, as
expressed in the February 2021 correspondence, the Department requires evidence of sustained and
continued organizational progress in order to support the expansion request.

Public Comment and Demand

The Department received public comment from the following boards of education opposed to the
amendment request: North Brunswick Township, Franklin Township, and New Brunswick. The
concerns identified in the letter of opposition include, but are not limited to, a lack of evidence in
sustained organizational progress, a lack of viable sites for an additional school facility in New
Brunswick, concerns over school demographic population, and fiscal impact on North Brunswick, New
Brunswick, and Franklin Township. According to the 2021 Annual Report the school reported a waitlist
of 1,077 students.

The following chart confirms the charter school’s approved maximum enrollment for the approved
district of residence of Franklin Township, North Brunswick, and New Brunswick.

www.nj.gov/education
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2021-2022
rade Leve (current 2022-2023 2023-2024 2024-2025

approved

maximum)
K 72 48 48 72
1 96 72 48 48
2 96 96 72 48
3 96 96 96 72
4 96 96 96 96
5 96 96 96 96
6 132 96 96 96
7 156 132 96 96
8 156 156 132 96
9 156 156 156 132
10 72 156 156 156
11 48 72 156 156
12 48 48 72 156

Total 1,320 1,320 1,320 1,320

If you have any questions, please contact Orlando Vadel, Acting Director, Office of Charter and
Renaissance Schools at 609-376-9083.

S%LIL Qe WMl 516&,

Angelica Allen-McMillan, Ed.D.
Acting Commissioner

AAM/JS/OV/O:/Accountability/Amendments/ZOZl—Z2 Amendments/Central Jersey College Prep Charter School
¢: Jorden Schiff

Paula Bloom

Robert Gregory

Orlando Vadel

Nicole Kane

Kyle Anderson

John Ravally

Janet Ciarrocca

Aubrey Johnson

www.nj.gov/education
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October 21, 2022
Via Mail Delivery and E-Mail to commiss@DOE.state.nj.us

Dr. Angelica Allen-McMillan
Acting Commissioner

New Jersey Department of Education
100 River View Plaza

PO Box 500

Trenton, NJ 08625

Dear Commissioner Allen-McMillan:

For your review, pursuant to NJAC 6A:11-2.6, please find Central Jersey College Prep Charter School's
(CICP) Proposed Charter Amendment and Resolution of the Board of Trustees Authorizing the Amendment
Request.

While we have not yet found the right moment to connect in person, I look forward to one day meeting you
in person and hope that the New Jersey Department of Educatiop's review of this application can serve as
a catalyst lo introducing you to CICP and building a strong relationship for years to come, Please know
that you and your staff have an open invitation to visit at any time,

Since CJCP first launched in 2006, our collective goal has been to provide high-performing public
education for communities in Somerset, North Brunswick, and New Brunswick. Over the years, we have
taken pride in our student’s academic success and social-emotional growth, our strong relationship with
NJDOE, and our desire 1o reflect the unique values and principles of the many different comrmunities we
serve.

Thanks to the continuing relationship we have forged with the NJDOE, CJCP now serves approximately
1,290 students, and NJDOE has designated us as a Tier I charter school. This valuable relationship has also
helped our community reach several key accomplishments:

USDOE Blue Ribbon School, 2016

NJDOE Tier I Charter School, 2013-2018

The US News Best High Schools, 2015 - 2022
National Character School, 2020

College Board AP Capstone School, 2020 - 2022
GreatSchools College Success Award, 2020 - 2022
100% Graduation Rate, 2011-2022

As you can imagine, parents’ interest and demand to send their students to CJCP public charter school has
grown significantly. Under the direction of the NJDOE, we have worked together to solve this challenge
and sincerely appreciate the ongoing dialogue during the last couple of years. The following documentation



hopes to update the NJDOE with our community's most recent accomplishments and outline new steps
taken over the past year to support our entire school community,

The past few years have been a challenge for every public school i the State, and we appreciate the constant
support of the NJDOE, Together, we have addressed systemic inequity, provided greater opportunity, and
ensured every possible dollar reaches the classroom, Tam very proud of the relationship we bave forged
with NJDOE and many positive results we have achieved together, and T equally appreciate the direction
and support the NJDOE team has always provided CICP.

A great deal of time and effort has gone into this petition. The work showcased is a culmination of a
dedicated community of students, parents, teachers, and staff, Past few years, based on our discussions
with the NIDOE, our track record of success, and the minimal ask we petitioned for, we were very surprised
by the decision made. As you will see, in addition to proactively addressing some of the concerns outlined
in our letter lasi year from NJDOE, we are making the same exact minimal request in this year's petition,

Please understand that we are inaking this request not to be burdensome or to make an ideolopical statement.
While this petition is technically considercd an expansion petition, we simply request the contivuation of
enrolling 60 students each year in the sixth grade in our New Brunswick campus to save our school in New
Brunswick from closure, The denial of this request will vesult in the closure of our satellite campus in
New Brunswicl, where 82.5% are students of color or Asian, as further discussed in the pefition. The
closure of the campus is inconsistent with NYDOE’s mission of providing all New Jersey students with
“equitable access to high-quality education and achieve academic excellence™ as the campus is located in
one of the major urban areas in New Jerscy. The closure of the school will also have significant negative
implications for our students, parents, and school districts. Therefore, approval of this petition is in the best
interest of all stakeholders.

We hope that the NJDOE will review this petition based on its merit, We appreciate your review, look
forwartd to receiving your thoughts and dircction, and most of all, we are confident that together we can
find a solution that works for the families of our great communities. Considering the potential negative
implications of the denial of this petition on the larger communily we serve and the minimum financial
impact of the cxpansion on the school districts, we hope that NJDOE will approve this petition,

Respectfully,

uam&-f coney

Dr. Namik Sercan
Chief Education Officer

cc: Mr. Christopher Irving, Assistant Commissioner

Mr. Robert Gregory, Executive Director of Field Support and Services

Dr. Aubrey A. Johnson, Superintendent, New Brunswick Board of Education

Mrs. Janet Ciarrocca, Acting Superintendent, North Brunswick Board of Education
Dr. John A. Ravally, Superintendent, Franklin Township Board of Education



Academic Outcomes

The mission of Central Jersey Collegeé Prep Charter School (CICP) is to pravide academic and social
challenges and opportunilies for students to attain the skills necessary for success in post-sccondary
education, CICP delivers its mission by exposing students 1 instructionsl pragtices proven to be snecessful,
providing a supportive and colluborative learning environment, and inplementing innovative progranuning
that bolsters college and career readiness skills. CJCP remains committed to maximizing resenrch-bised
practices to ensure the social, emotional, and academic growth of all students. At our core, our values look
to support the development of the whole child and provide them all the tools to acquire the skills necessary
to be successful in both their collegiate and career endeavors,

As aresult of its innovative and effective instructional practices and comprehensive support for all students,
CJCP has received many recognitions at the national, state, and local levels. CJCP camed Blue Ribbon
status in 2016 and comtinues to perform at a high level. In 2022, US News ranked CICP 32 out of 445 high
schools ranked in New Jersey, ‘This ranking is particularly notable because CICP was the highest-ranked
charter school in the state, and CJCP’s ranking was significantly higher than the rankings of all threc
sending districts; Franklin High School (172), North Brunswick High School (166), and New Brunswick
(348)".

CICP has developed an instructional program where all students are afforded opportunities to take college-
level coursework throughout high school. The New Jersey Department of Education’s School Performance
Reports show 65.5% participation from 11th and 12th graders in AP courses at CICP versus 35.7% iu the
state overall. Similarly, 77% of 111h and 12th graders participated in dual enrollment courses at CICP
compared (o 22,3% of Flth and [2th graders enrolled in dual enwollment courses across the state,” As a
result of the college-level coursework that begins at the middle school level, CJCP students have scored
higher in college readiness benchmarks than their peets actoss the state as illustrated in Table 3; College
Readiness Results.

Table 1: College Readiness Results

CJCP Students | State Students
cicp College . ,
IR State Average ) scoring at or | scoring at or
Participation Type | Average Readiness
Score Score Benchmarks sbove above
‘ Benchmark Benchmark
PSAT 10/NMSQT 546 517 Grade 10: 430 82% 76%
Reuding and Writing Grade 11; 460
PSAT 10/NMSQT - 552 503 Grade 10: 480 73% 53%
Math Grade 11: 510
SAT - Reading and 591 557 480 78% 76%
Writing
SAT - Math 629 560 530 81% 60%

Source: NJDOE School Performance Reports 2020-21

''U.S. New high School Ranking (2022), Retrieved from hiips:/www.usnews.conveducation/best-high-schools,
2 NJDOE Schaol Performance Reports 2020-2021, Retrieved from hitps;//re.doe.state.nj.us,
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Furthermore, 100% of CICP's students have not only graduated in four years, but all graduetes have
reccived acceptances to 4-year, acoredited universities since 2011, More evidence of our suecessful mission
is the higher level of college enrollment accomplished by CICP graduates, The vates of enrollment in post-

secondary institutions are illustrated in the table below:

Table 2: Post-secondary Attendance Rates by the Fall of 2021

Graduating Cicp Franklin New Jersey
Class

Class of 2021 76.7% of graduates enrolled | 62% of graduates enrolled in | 67.7% of graduates enrolled in
in a post-secondary a post-secondary institution. | a post-secandary institution,
institution,
71.4% of economically 48.5% of econotnically 53.2% of economically
disadvantaged students disadvantaged students disadvantaged studenls
enrolled in a post-secotulary | enrolled in a post-secondary | enrolled in a post-secondary
institution. mstitution, institution,

Class of 2020 87% of graduates enrolled in | 71.5% of graduates enrolled | 73.7% of graduates enrolled in
u post-secondary insfitution. | in a post-secondary a post-secondary institution,

institution.

100% of economically 64.9% of economically 51.9% of economically
disadvaniaged students disadvantaged studerits disadvantaged students
enrolled in a post-secondary | enrolled in a post-secondary | ensolled in a post-secondary
ingtitution, institution, institution,

Source: NJDOE Schoal Performnnce Reports 2020-21

As far as the state and national assessments are concerned, CICP students, with the suppott of their teachers
and parents, outperformed their peers across the state. The table below illustrates (he percentage of CJCP
AP students who scored a three or above in the Advaunced Placement assessments, CJCP students have
made significant improvement in test results as the participation increased almost 50% in the AP courses
compared to 2020-21 school year.

Table 3: Advanced Placement Test Results 2022 - % of Total AP Students with Scores 3+

% OF TOTAL AP STUDENTS WITH SCORES 3¢
o Tam TUDENTS WitH SCoR [E) scHoot suMmany

Total AP Students s 21 98 B4 124

(5 RNunber of Exams 156 197 136 167 260
AP Siudents with Scores 3+ 51 6B 2 63 113

% of Total AP Students with
Scores 3+

1.6 M3 A776 Ay o5

2

2020

2018 2019 2021 2022
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Demand for CJCP

Central Jersey College Prep has developed a strong reputation in Central New Jersey as a high-performing
school, as evidenced by increasing application numbers received. The school’s focus on providing s college
prep curriculum in a diverse and nurtuning environment has attracted thousands of families in Franklin,
North Brunswick, and New Brunswick to apply to the school, Central Jersey College Prep is especially
attractive to students and families tor its rigorous curriculwm, low studeni-tescher ratio, one-to-one
technology program, incveased exposure to college-level courses, and opportumitics for extracurriculir
programs.  The demand for Central Jersey College Prep lias been stable even under the pandemic, with
approxitately 1,400 applications submitted to the school for admission for the school year 2022-23,

Overview of Enroliment

In March of 2017, the NIDOE approved Central Jersey College Prep's amendment application (o allow for
the establishment of a satellite campus in New Brunswick for grades 6 through 12. According 1o the
approved enrollment projection, CJCP secured a facility in New Brunswick in Spring 2019 and opened the
satellite compus in Fall 2019, CICP-New Brunswick currently serves approximately 130 students in
grades six through eight, with no student from Franklin Township attending the New Brunswick campus.

CJCP has substantially accomplished the entollment projection approved by NJDOE in 2017, maintaining
the high quality of instructional services and effective organizational practices, as was reported by the
NIDOE in the CICP Renewal Summary dated October 25, 2019, NJDOE's rencwal report explicitly states
that “Based on a review of CICP s academic performance framewark, the school has consistently earned
a lier-one rank over the term of the charter. This, coupled with high graduation rates, suggesi that CJCP
is fostering pathways for college, thus fulfilling the school’s mission... CICP demonstrates a common
understanding of high-quality instruction with instructional practices aligned to this belief...there were high
levels of student engagement in every classroom observed..,CJCP has been able 1o maimtain and historical
tier one ranking, which reflects the quality of ussessment systems that the school has in place (pg. 6)"

Each ycar, CICP collaborates and forms meaningful partnerships with community-based organizations
across its region of residence to reach out to a cross-section of the community and increase awareness of
the school’s offerings for all students. Specilically, such organizations in New Brunswick inchide Puerto
Rican Action Board, Youth Empowerment Services, Holy Family Parigh, Anshe Emeth Memorial Center,
HOPES Community Action Parinership, New Brunswick Hub Teen Center, The Presbyterian Church, The
Sacred Heart Church, and Salvation Army. CJCP also makes available the application and enrollment
materials in both English and Spanish languages, Tn addition, CJICP’s website provides 13 options of
languages to eliminate language barriers that may face students and parents.

In addition to the partnerships we have developed with communily organizations over the years,

implementing the weighted lottery with a vatio of 3:1 {o recruit more educationally disadvantaged students
has helped us grow such population by 5% in our school since 2019,

Central Jersey College Prep Charter School Charter Amendment Application 3



Approved Enrollment Projection

CJCP successfully accomplished the objectives outlined in the amendment application in 2017, including
the initiation of the satellite campus in New Brunswick. Nevertheless, CICP*s charter renewal application
was granted in 3 way that froze enrollment of new sixth graders effective the 2022-23 school year in New
Brunswick. The NJDOE appraved another amendment petition on August 2, 2022, that allowed CICP 1o
erroll 30 students in 6" grade for one more yeur, Table 4 below illustrates the enrollment projection for
both campuses [or the entire charler term, which will expire on June 30, 2025, CICP will not be allowed to
enroll new students in 6" grade in the New Brunswick campus starting the 2023-24 school year based on
the enrollment projection approved by the NJDOE,

Table 4. Approved Maximum Enrollment Chart

2022-2023 2023-2024 2024-2025
(maximum) (maximum) (maximum)

K 63 48 72

1 72 63 48

2 96 72 63

3 96 96 72

4 96 96 96

5 96 96 96

6 132 96 96

7 132 132 96

8 156 132 132

9 156 156 132

10 105 156 156

11 72 105 156

12 48 72 105

Grand Total 1,320 1,320 1,320

Operational Implications

Discontinuation of new student enrollment in 6" grade in the New Brunswick campus will cause the
closure of this satellite campus for the reasons identified below,

1. Itcreates the potential for instability in the financial, organizational aud instructional structure, posing
a risk to reduce efficiency. The current enrollment projection will forcefully alter the existing
instructional structure at the New Brunswick Campus every year as a result of constant changes in the
grade configuration.

2. It eliminates opportunitics for new middle school students to join the CICP community as the current
enrollment prajection only allows new Kindergarten students to enroll at the Somersel campus,

3. ltundermines the impact of the weighted lottery. CICP has implemented a weighted lottery since the
2018-19 school year in an effort to serve more low-income families, English language leamers, and
homeless students, The percentage of students who qualify for free/reduced lunch services has

Central Jersey College Prep Charter School Charter Amendment Application 4



increased by 5% since the initiation of the weighted lottery as reported to the NJDOE on October 14,
2022,

4. Tvwill cause a waste of resources because grade offering has to change every year moving forward.
CJCP made available all instructional resources for 60 students in sixth grade in New Brunswick until
and including the school year 2021-22, So, thesc resources will not be used if no student is envolled in
6" grade starting the school year 202324, The same problem will trickle down to the other grade
levels as current students move up without ongoing new enroliment in 6" grade, We hope that
NIDOE will continue to allow us to be a good steward of public resources, and this would be best
accomplished by allowing the current growth trend (o continue,

5. It undetmines the school's mission of providing a college-prep curriculum, CICP envisioned an
instructional strucfure at the New Brunswick campus where students would be provided with
opportunities to take select high school courses in middle school and college-level courses in high
school. This could only be accomplished by offering a complete span of middle and high school
grades, just like CJCP's Somerset campus. The fact that the full offering of middle school and high
school grades will not be accomplished per the NJDOE-approved ensollment projection will (a)
undermine the course offering plans and structures envisioned, (b) limit opportunities for students’
exposure to a higher level of courses, and (c) consequently hinder the school from delivering its
mission of providing college-prep curriculum,

Proposed Enrollment Projection

The most effective way of avoiding the above-mentioned complications is to allow CICP to continue (o
enroll 60 sixth-grade students in New Brunswick, as presented in Table 5 below. While this projection is
considered an expansion in technicality, the reality is that CICP only desires ta maintain the same level of
enrollment moving forward, This enrollment request is minimal and targeted by allowing CICP to fulfill
the goals that NJDOE originally established for the school in 2017, This proposed projection also allows
the patural progression of all students currently atiending CICP,

Table 5: Requested Maximum Enrollment Chart

2022-2023 2023-2024 2024-2025
(maximum (maximum (maximum
approved) requested) requested)

K 63 48 72

1 72 63 48

2 96 72 63

3 96 96 72

4 96 96 96

5 96 96 96

6 132 156 156

7 132 156 156

8 156 132 156

9 156 156 132

10 105 156 156

11 72 105 156
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12 48 72 105
Grand Total 1,320 1,404 1,464

Further Analysis of Enrollment Projection

I 1f granted, the expunsion will not undermine the quality of instruction und organizational efficiency
since it is gradual and CJCP has a solid infrastructure in place, Specifically, the enrollment ingrease
will be 4.5% in 2023-24 and 4.3% in 2024-25 school years based on the preceding years.

2, )f approved, this petition will have no impact on Franklin Township as no Franklin students attend
CICP-New Brunswick,

3. The total increase requested is only 144 students by the 2024-25 school year, which is only 1.5% of the
New Brunswick and North Brunswick student populations combined, NJDOE Fall Enrollment Reports
2021-22 shows 9,617 students for New Brunswick and 5,785 students for North Brunswick School
Districts.?

Facility: The CJCP administration has identified facilities in the City of New Brunswick that could
accommodate the chaoge in the proposed enrollment projection. However, CJCD leadership desires the
approval of this petition before entering into a lease agreement for a larger facility to maintain solid financial
solvency. Information about identified facilities is available upon request.

Transportation: The continued operation of the New Brunswick campus will help the school districts
minimize transportation costs due to shorter bus routes compared to routes to the Somerset campus, Should
the New Brunswick campus close because of disapproval of this petition, all students enrolled in the New
Brunswick campus will be transferred to the Somerset campus, which will significantly increase the
transportation cost for the district and the commute time for the students on the bus.

Conclusion

This proposed enrollment structure projects a gradual addition of only 144 students in the New Brunswick
campus by the school year 2024-25, CJCF already established an instructional structure to effectively
execute this projection. Therefore, the NJDOE should approve this petition for the reasons listed below.

I Approval of this petition would eliminate the potential negative implications of enrollment reductions
as discussed throughout this petition, by allowing the school to maintain opportunities for increasing
student diversity, effective implementation of weighted lottery, high teacher retention, effective use of
resources, and consistent delivery of the college-prep curviculum,

2. CICP has always maintained the status of a high-performing, tier-one charter school, CICP’s student
achievement results have further improved since the amendment in 2017, ‘The growth successfully
started in 2017 and continues today without compromising the quality of education or organizational
efficiency.

3 Data is retrieved from https://www.nj.gov/education/doedata/enr/index.shtml.
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3. CICP demonstrated a capacity to handle further growth establishing an effective instructional and
organizational structure,

4. CICP’s financial strength has significantly improved, as demonstrated in the CJCP’s Comprehensive

Annual Financial Reports,

The legal proceedings initiated by multiple Boards of Education following the approval of CICP's

amendment application in 2017 have all resulted in the Superior Count of New Jersey Appellate

Division upholding the approval of CICP's amendment application.

6. NJIDOE’s approval of this amendment is consistent with the NJDOE policy that tier-one charler schools
are considered for replication or expansion as long as the schools demonsirate consistent academic
success and capacity o grow,

7. NIDOE's approval of this amendment is consistent with the Charter School Program Act Of 1995,
N.JS.A. 18A:36A, specifically 18A:36A-2, Findings, declarations relative to the cstablishunent of
charter schools stating “charter schools offer the potential to improve pupil learning; increase for
students and parents the educational cheices avaitable when selecting ihe learning environment which
they feel may be the most appropriate; encourage the use of different and innovative learning methods;
establish a new form of accountability for schools: require the measurement of learning outcomes;
muke the school the unit for educational improvement, and establish new professional opporiunities
Jor teachers.”

8 NJDOE's approval of this amendment is consistent with the {ormer New Jersey Attomey General
Gurbir §. Grewal's position in support of the expansion of six Newark public charter schools, citing
“successfiil graduation rates, high test scores, and tnnovative learning environments for Newark's
students.” Therefore, CJCP’s accomplishment in these areas warrants support from our decision-
makers.

L

We hope that the approval of this petition is granted with mere consideration of the facts presented above.
The facts support the approval of this petition, which will allow CJCP to best serve the studenis and their
families for the remainder of the charter term and beyond. We appreciate your consideration and supporl
that you provide for New Jersey students and their families,

Sincerely,

w‘,"kﬁwcw\
Dr. Namik Sercan
Chief Education Officer

Central Jersey College Prep Charter School Charter Amendment Application 7



The following section from the renewal application in the fall of 2019 will be affected by the

amendment if this petition is approved.

Five Year Planning

L Maximum Enrollment

#} Based on the school’s currently approved maximum enrollment, provide a five-year
maximum enrollment chart by grade level, in the prescribed format below. If your charter is
renewed without expansion, this chart will serve as the maximum entollment chart of the
school over the next five years.

Enrollment Projection without Expansion

CJCP amended its charter with the New Jersey Department of Education in the spring of 2017. The
amendment approval allowed CJCP (o apen a satellite campus in New Brunswick. Per the approval, CICP’s
approved maximum enrollment for the school year 2019-20 is 1,320 students between Somerset and New
Brunswick campuses, The following tubles demonstrate the enrollent projection without expansion by
campus for the school years 2020-21 through 2024-25.

Table 12: Maximum Enrollment Chart for Somerset Campus without Expansion

2019-2020 | 2019-2020 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
(current {actual (maximum) | (maximum) | (maximum) | (maximum) | (maximom)
maximum) | enrallment)

Pre-K3 N/A N/A N/A N/A N/A N/A N/A

Pre-K4 | N/A N/A N/A N/A N/A N/A N/A

K 96 96 96 72 48 48 72

1 96 96 96 96 72 48 48

2 96 96 96 96 96 72 48

3 96 96 96 96 96 96 72

4 72 71 96 96 96 96 96

5 48 49 72 96 96 926 96

6 96 77 96 72 96 96 96

7 96 103 96 96 72 96 96

8 72 82 96 96 96 72 96

9 48 51 72 96 96 96 72

10 48 45 48 72 96 96 96

11 48 43 48 48 72 96 96

12 48 47 48 48 48 72 96

TOTAL | 960 952 1,056 1,080 1,080 1,080 1,080

Central Jersey College Prep Charter School Charter Amendment Application




Table 13: Maximum Enrollment Chart for New Brunswick Campus without Expansion

2019-2026 | 2019-2020 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
{current (actual (maximum) | (maximom) | (maximum) | (moximom) | (maximwm)
maximuim) | enrollment)
Pre-K3 N/A N/A N/A N/A N/A N/A N/A
Pre-Kd N/A N/A N/A N/A N/A N/A N/A
K N/A N/A 0 0 0 0 0
1 N/A N/A 0 0 0 0 0
2 N/A N/A 0 0 0 0 0
3 N/A N/A 0 0 0 0 0
4 N/A N/A 0 0 0 0 0
5 N/A N/A 0 0 0 0 0
6 72 60 60 60 0 0 0
7 72 10 60 60 60 0 0
8 72 0 60 60 60 60 0
9 72 0 0 60 60 60 60
10 72 0 0 0 60 60 60
i1 0 0 0 0 0 60 60
12 0 0 0 0 0 0 60
TOTAL | 360 70 180 240 240 240 240
Table 14: Total Maximum Enrollment Chart withowt Expansion
2019- 2019-2020 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
2020 (actual (maximum) | (maximum) | (maximum) | (maximum) | (maximum)
{curvent | enroliment)
mnax)
Somerset | N/A 950 1,056 1,080 1,080 1,080 1,080
New N/A 70 180 240 240 240 240
Brunswick
Total 1,320 1020 1,236 1,320 1,320 1,320 1,320
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CENTRAL JERSEY COLLEGE PREP
CHARTER SCHOOL
2016 National Blue-Ribbon School

Board of Trustees Resolution

Date of Board Meeting: 10/05/2022
Resolution # 202210.05.8

Central Jersey College Prep Charter School
101 Mettlers Rd.
Somerset, NJ 08873

Subject of Resolution:

Campus.

BE IT RESOLVED, thai the board approves the charter amendment for CICP New
Brunswick satellite school expansion. Appeadix

Motion made by Mrs, Jackie Lewis Seconded by Dr. Anton Antony Arockiasamy

Names: Tally of Votes:
Ozcan Uzun YES
Ferhan Tunagur YES
Jackie Lewis YES
Eric Van Bladel YES
Anton Antony Arockiasamy YES

I, Nikki Adams (Board Secretary) certify that the above resolution was passed by majority of
a quorum of this Board of Trustees, as indicated above.

e,
Signaturet—-fi 7 N
S

Date: _10/21/2022

10 Mettlers Road, Somerset, NJ OER73 732-049-3954

0 KIR-2H0-3183
i

infodcejeollegeprep.org
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Franklin Township Board of Education
New Brunswick Board of Education
North Brunswick Township Board of Education

January 7, 2022

Via Hand Delivery

Dr. Angelica Allen-McMillan,
Acting Commissioner of Education
New Jersey Department of Education
100 Riverview Plaza

P.O. Box 500

Trenton, NJ 08625-0500

Re:  Opposition to the December 1, 2021, Application for Charter Amendment of The
Central Jersey College Prep Charter School

Dear Dr. Allen-McMillan:

The Franklin Township Public Schools (“Franklin Schools”), New Brunswick Public
Schools (“New Brunswick Schools™) and North Brunswick Township Public Schools (“North
Brunswick Schools™) (collectively “Districts™) have received the application filed by the Central
Jersey College Prep Charter School (“CJCP”) on December 1, 2021, seeking to amend its charter.
The application seeks approval for CICP to expand its enrollment by a total of 302 students across
its two campuses between the 2022-2023 and 2024-2025 school years. Having been able to review
the application, pursuant to N.J.A.C. 6A:11-2.6(c),the Districts, file with the Department of
Education (“NJDOE”) this recommendation in joint and unified opposition to CJCP’s application
for enrollment expansion.

For the third consecutive year, CJCP has submitted a request to expand its enrollment.
Initially, it sought to add seats during its renewal process, proposing three options, the least of
which amounting to an additional 348 seats. The largest expansion proposal was for an additional
708 seats. While Assistant Commissioner, Kellie LeDet, granted the renewal of CJCP’s charter
renewal, she denied the request to expand enrollment. Subsequently, in 2020, CJCP sought to
amend its charter by expanding its enrollment by a total of 348 students. On February 1, 2021,
that application was denied as well. Now, one year later CJCP has submitted a nearly identical
application to the one denied in 2020. However, it has not addressed the concerns identified in the
February 1, 2021, denial letter. Nor has it addressed longstanding concerns about the segregative
effect of expanding CJCP’s enrollment.

In the introductory letter at the beginning of its application, CJCP’s Chief Education
Officer, Dr. Namik Sercan states that, in continuing to submit its applications for enrollment
expansion, CJCP is not trying to be burdensome or make an ideological point. Rather, the school
claims that “denial of our request will have significant negative implications on our learning
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community.” Further, he goes on to implore the Department to “review the petition based on its
merit,” implying that the Department’s concerns over the prior two years were either illusory or
not based upon legitimate concerns about the merit of its application. Instead, as set forth below,
the Districts note that, after two previous unsuccessful applications for enrollment expansion,
CJCP has still been unable to address the concerns raised in prior oppositions to their 2019 and
2020 applications. Perhaps more importantly, CJCP has been unable to address the concerns
identified by the Department in the two prior enrollment expansion denials.

As it has done with CICP’s two previous applications for enrollment expansion, the
Commissioner should deny this application. As set forth below, the Districts identify six reasons
that the application should be denied.

° CJCP has made no significant, substantive changes to the unsuccessful 2020
enrollment expansion application.

o CJCP has remained unable to identify a suitable location for its proposed, expanded
New Brunswick Campus.

o CJCP’s application does not address the concern over de facto segregation in its
school.

o CJCP’s application reflects a lack of sustained organizational progress that must be
addressed before the Commissioner should consider approving an enrollment
expansion.

o CJCP’s application does not address any plans to remedy its poor track record with
English Language Learners and Special Education students.

o Expanding CJCP’s enrollment will have a detrimental economic impact on the
Districts.

A. CJCP HAS MADE NO SIGNIFICANT, SUBSTANTIVE CHANGES TO THE
UNSUCCESSFUL 2020 ENROLLMENT EXPANSION APPLICATION.

For the third consecutive year, CJCP has sought to expand its enrollment. Its previous two
applications for such expansion were denied. Now, CJCP submits an application for expansion
that is nearly identical to the one submitted one year ago. A review of the current application as
compared to the 2020 application reveals that, in large part, CJCP has simply cut-and-pasted its
previously-denied application, apparently hoping for a different result on the same information.

In the February 1, 2021, denial letter, the Commissioner stated that the Department would
like to see evidence of sustained organizational progress prior to supporting any expansion.
Nothing in the application evinces sustained organizational progress. As stated earlier, the
application itself is essentially identical to the one submitted one year earlier. In fact, on Page 8,
the application simply references its submission from the prior year, stating: “Further details
regarding replication were shared with the department last year in the amendment application.
Repetition would be redundant.” Such heavy-handed repetition of its unsuccessful, prior year
application does not demonstrate evidence of sustained organizational progress. Quite the
opposite; it demonstrates that no progress has been made in the intervening year. If progress had
been made then there would be new information to share, but none is forthcoming.
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B. CJCP HAS REMAINED UNABLE TO IDENTIFY A SUITABLE LOCATION FOR
ITS PROPOSED, EXPANDED NEW BRUNSWICK CAMPUS.

CJCP’s New Brunswick Campus remains located in the facility of a former Hebrew school,
and has reached the facility’s capacity. Indeed, the limitations of its current New Brunswick
facility have previously been noted in its 2019 charter renewal application, and in its 2020
enrollment expansion application. Here, CJCP states that it has “made significant progress in
securing a facility to address the future facility needs in New Brunswick.” It continues on to state
that it is in the process of finalizing a lease agreement, and that further details about the location
are available upon request.

The City of New Brunswick is lacking in viable sites that could host a school of the size
proposed by CJICP. To the extent that CJCP is seeking new locations for expansion within the
City of New Brunswick, the New Brunswick Schools respectfully note that it is continuously
looking for appropriate school locations. Based upon its experience and familiarity with the
community, New Brunswick Schools represent that, there are presently no viable sites for an
additional school facility within the boundaries of the City of New Brunswick.

In the current application CJCP provides less information, and therefore less clarity, than
in its prior applications. Where in 2020 CJCP stated that it had reached an agreement in principle
to obtain more space, and also stated that they had been presented with different options for
consideration, aside from expanding in its current facility the application did not identify any of
those options. Here, CJCP does not even identify the facility about which they are finalizing a
lease, or provide any of its characteristics.

It appears from this application that CJCP has no suitable facility into which it may expand
should the application be granted.

C. CJCP’S APPLICATION DOES NOT ADDRESS THE CONCERN OVER DE
FACTO SEGREGATION IN ITS PROGRAM.

CJCP has indicated an intention to diversify its enrollment since its 2017 enrollment
expansion application. Unfortunately, the enrollment figures available indicate that over that same
time period the de facto segregation in the school has increased precipitously. The only reasonable
conclusion to be drawn from these data are that further enrollment expansion will result in further
segregation.,
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Enrollment Enrollment Enrollment Enrollment
Demographics Demographics Demographics Demographics
2017-2018 * 2018-2019 ** 2019-2020 *** 2020-202] ***#
Free and Reduced 21.4% 23.6% 23.3% 20.4%
Lunch
Special Education 6.5% 5.3% 5.9% 6.4%
ELL 1.0% 0.7% 2.5% 2.1%
Asian 47.2 50.0% 48.2% 47.3%
African American 25.2% 24.6% 23.2% 22.8%
Hispanic 14.3% 14.2% 13.5% 15.2%
White 13.0% 10.5% 12.1% 11.2%
* 2017-2018 demographic data was obtained from the NJDOE CJCP School
Performance Report
ok 2018-2019 demographic data was self-reported by CJCP in the Renewal
Application
ok 2019-2020 demographic data was obtained from NJDOE enrollment data & Spec.
Ed data
ik 2020-2021 demographic data was obtained from NJDOE enrollment data & Spec.
Ed data

In the last several years CJCP has seen a dramatic increase in the population of Asian
students attending the school. Further, such an increase is contrary to the demographics in the
Districts. Whereas Asian students make up 0.4% of the population in New Brunswick Schools,
15.8% in Franklin Schools, and 21% in North Brunswick, nearly half of CJCP’s student body is
Asian —47.3%. This figure represents a significant increase from 2015, when the student body of
CJCP was approximately 34% Asian.

The opposite phenomena exists with respect to Black and Hispanic/Latin students, the
population of which has decreased at CJCP over the last four years, while the population of White
students has increased. As clearly stated in the recent decision by the State’s Supreme Court in In
re Renewal of TEAM Academy Charter School, 247, N.J. 46, 79 (2021), the Commissioner must
thoroughly consider the segregative impact of a proposed charter amendment. The Districts
submit that, under such a thorough consideration, the only possible conclusion is that granting
CJCP’s application would exacerbate segregation already present in the charter school.

While these figures are updated from the prior year, the story told by the data is not new.
It has been a concern expressed by the Districts in their response to both the 2019 renewal and
expansion application, and the 2020 expansion application. In both years the Districts presented
the questions, which are presented again here, as no answers have been forthcoming:

e Why hasn’t a weighted lottery halted segregation in fact? CJCP offers that “CJCP Board
of Trustees would like to maintain the ratio of 3:1 to implement weighted lottery favoring
certain educationally disadvantaged students per its amendment approval in spring of
2019.” That doesn’t appear to be enough.
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e What advertising has CJCP done to reach a cross-section of families and attract students,
who they are underserving?

e What has CICP done to secure an appropriate facility in New Brunswick, and why hasn’t

such a facility been secured?

What has CJCP done to attract Free or Reduced-Price lunch students?

What has CJCP done to attract Special Education Students?

What has CJCP done to attract LEP Students?

What has CJCP done to attract Hispanic Students?

What has CJCP done to attract Black Students?

On page 5 of its application CJCP recognizes that one cause of the segregation in this
school appears to be its sibling preference, but rather than limit or eliminate the sibling preference
as a means of addressing segregation, a self-help measure which it is not legally barred from
implementing, see N.J.S.A. 18A:36A:8(c), CICP sees the only solution as expanding its
enrollment. However, the application offers no possible solutions to address other possible causes
of segregation. And failure to address those other causes will only continue enrollment trends
CJCP has shown since it instituted its weighted lottery. The weighted lottery only serves to
potentially admit more students from underserved backgrounds. It cannot admit students whom
CJCP’s recruitment and advertising efforts do not reach, or whose programmatic needs are not
sufficiently reflected in CJCP’s advertising.

In addition to the racial segregation present in CJCP, there is also a resultant segregative
effect in the Districts. The student body in the Districts’ respective traditional public schools also
experience a segregative impact when students of one ethnic or racial group are concentrated in a
charter school in proportions grossly out-of-line with the local demographics. It’s for that reason
that, as recognized by the Supreme Court in In re Renewal of TEAM Academy Charter School,
247,N.J. 46, 79 (2021), the Commissioner is required to assess the segregative impact on the local
districts annually, as well as when a charter school applies for renewal or amendment.

CJCP’s application does not demonstrate an appreciation for the extent of the segregation
in its school, or an understanding of how to address that concern. As such, the Districts submit
that it would not pass muster when subjected to the Commissioner’s careful analysis on the issue
of segregation.

D. CJCP’S  APPLICATION REFLECTS A LACK OF SUSTAINED
ORGANIZATIONAL PROGRESS THAT MUST BE ADDRESSED BEFORE THE
COMMISSIONER SHOULD CONSIDER APPROVING AN ENROLLMENT
EXPANSION.

The so-called Operational Implications outlined by CJCP in its application do not justify
expansion of enrollment and should be disregarded. Initially, CICP claims that failure to expand
enrollment “creates the potential for instability” and “forcefully alter the existing instructional
structure at both campuses.” Essentially, CICP uses a team-teacher model, where teachers work
in pairs to teach a cohort of students. This is not uncommon, and is a structure also used in the
public schools. In the event that an odd number of classes exist, then one team has three teachers
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instead of two; the students are simply rotated and shared among the three partner teachers. The
notation that the “team” approach to instruction cannot be carried out with an odd number of
teachers in any single grade level is not justification for increasing resources beyond what is
affordable.

Further, CJCP notes that diminished enrollment may lead to teacher layoffs or repurposing
teachers on a yearly basis. While changes in enrollment figures may indeed have such an impact,
the same can be said for the Districts’ schools. Nothing in the Charter School Program Act, nor
in the case law interpreting it, suggests that the Commissioner should grant an expansion of
enrollment to a school that she has otherwise determined is unwarranted as a means of staving off
layoffs. This is particularly true where one of the implications of such an expanded enrollment is
the potential for a reduction in force in the charter school’s region of residence.

CJCP also claims that failing to approve its requested expansion of enrollment will result
in a waste of resources due to the fact that the school purchased items such curriculum materials
and software or online service licenses with the anticipation that they would have 96 students in
Kindergarten going forward. The fact that the school purchased materials in anticipation of
enrollment numbers not-yet approved is not a sufficient justification for approving them now.

The charter school cannot create a situation whereby resources may be wasted, and then
use the possibility of such waste as a justification to grant its application for a charter amendment.
This does not demonstrate the sustained organizational progress referenced in the Commissioner’s
denial of the 2020 application.

E. CJCP’S APPLICATION DOES NOT ADDRESS ANY PLANS TO REMEDY ITS
POOR TRACK RECORD WITH ENGLISH LANGUAGE LEARNERS AND
SPECIAL EDUCATION STUDENTS.

The proportion of CJCP’s population of English Language Learners (“ELL”) and Special
Education students lags significantly behind the ELL and Special Education populations in the
Districts. In the 2020-2021 school year CJCP had an ELL population of approximately 2.1% of
its total enrollment, which is significantly out-of-step with the Districts’ population demographics.
For example, the proportionate ELL population of North Brunswick schools, 6%, is more than
double that of CJICP. Franklin Schools is further afield from CJCP, with 11.0% of its population
being ELL students. Finally, New Brunswick Schools, with 27.9% of its population being ELL
students, has a proportion over thirteen times that of CJCP.

The proportion of CJCP’s students being classified as Special Education students is
similarly striking. CJCP’s Special Education population represents approximately 6.4% of its total
enrollment, where the Special Education student population of New Brunswick Schools (17.09%),
Franklin Schools (18.49%), and North Brunswick Schools (15%) are significantly higher. As
pointed out by the Districts in their opposition to CJCP’s 2020 application, there is such a dearth of
Special Education students enrolled in CJCP as compared to the Districts that the school only needs
to employ one case manager for two separate schools.
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Just as with the concerns expressed above over racial segregation, the Commissioner is
obligated to consider thoroughly the potential impact of charter enrollment expansion on the
percentage of ELL and Special Education students in both the traditional public schools and the
charter schools. And again, just like with the issue of racial segregation discussed above, aside
from proposing expanded enrollment, the application makes no attempt to propose a remedy to
these significant concerns, be it recruitment of students, or expansion of programmatic offerings
specifically for ELL and Special Education students.

F. EXPANDING CJCP’S ENROLLMENT WILL HAVE A DETRIMENTAL
ECONOMIC IMPACT ON THE DISTRICTS.

Expanding the enrollment capacity at CJCP stands to create a real and drastic impact on
the funding in the Districts. The expansion of a charter school’s enrollment causes an immediate
encumbrance in a District’s budget, regardless of whether the charter school actually reaches its
maximum approved capacity. Thus, the Districts stand to assume responsibility for approximately
$6,000,000 in increased charter school tuition, and more than $500,000 in increased transportation
costs.

In its application CJCP claims that the financial impact of the proposed expansion will be
minimal, amounting to “less than 1% on the school districts in our region of residence when the
expansion is fully accomplished in three years.” This figure is misleading, because it attempts to
fold a significant increase in funds being diverted to CJCP into the Districts’ respective total
operation budgets. But the increase in charter school tuition and transportation costs should be
evaluated in not in relation to its total operation budget, but instead, in comparison to the Districts’
annual increase in available tax levy. For example, in the Franklin Schools, which is
approximately 85% dependent upon tax levy, the charter school tuition increases resulting from
the proposed expansion of CJCP’s enrollment would consume approximately 25-30% of the
allowable annual tax levy increase.

The increased levy is the only source of revenue over which each district has any control,
and is the only source of increase year over year. Any growth in a charter school’s enrollment
from a district is going to directly impact the extent to which that district may utilize an increased
tax levy, or whether that levy will be encumbered for the better part of a school year for tuition of
possible new charter school students.

Franklin Schools currently pays CJCP nearly $18,000,000.00 in tuition and also pays well
over $1,000,000.00 in transportation costs. North Brunswick Schools currently pays CICP
approximately $3,844,369.00 in tuition and nearly $344,160 in transportation costs. New
Brunswick Schools currently have 101 children that attend CJCP resulting in a tuition cost of
$1,563,682.00. If this expansion were approved that number will increase to over 300 children
and cost the district an additional $ 3,080,918.00. That type of expansion coupled with decreasing
state aid will have a direct impact on New Brunswick Schools’ students, especially as a former
“Abbott District.” In general, the proposed expansion would put the needs of the charter school
over the needs of the Districts’ students, as the Districts will have no choice but to make substantial
reductions to fund the unnecessary charter school expansion.
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G. CONCLUSION

Consistent with the Districts’ opposition to CJICP’s previous expansion applications in
2019 and 2020, nothing has changed to justify the granting of CICP’s present enrollment
expansion since its nearly identical application was denied by the Commissioner one year ago.
Further, the same status quo exists as when Assistant Commissioner LeDet denied CJCP’s
proposed enrollment expansion two years ago.

In the conclusion of its application, CJCP makes only a passing reference to addressing the
segregation concern in its school. It states that approving the proposed expansion will “allow(]
the school to maintain opportunities for increasing student diversity, effective implementation of
weighted lottery [sic]. . . .” However, the problem, as discussed above, is that aside from
expanding enrollment, CJCP has proposed no strategies for increasing student diversity or
effectively implementing the weighted lottery. In the years since implementing the weighted
lottery, it appears that the segregation in the school has gotten worse. Instead, the Commissioner
is obliged to consider the significant segregative impact that would be exacerbated by expanding
CJCP’s enrollment.

To the extent that CICP argues that it needs the Commissioner to approve its proposed
expansion before remedying the problems, the application also falls significantly short. In addition
to the tangible deficiency of being unable to identify a location which meets its needs, CICP has
not articulated any strategies for remedying its clearly evident segregation aside from continuing
its as-of-yet unsuccessful weighted lottery.

In short, a nearly identical application for a charter amendment reflecting an enrollment
expansion was denied one year ago, and a similar request to expand CJCP’s enrollment was denied
two years ago. Nothing has changed that justifies granting that application now. CIJCP should
demonstrate that the problems identified in the prior two denials have been remedied before to
Commissioner considers permitting further expansion.

We thank you for your consideration in this matter.
Respectfully Submitted,
SEE SIGNATORIES LISTED ON
THE FOLLOWING PAGES

cc: Dr. Julie Bunt, Director, Office of Charter and Renaissance Schools, NJDOE
Kyle M. Anderson, Interim Executive County Superintendence, NJDOE
Roger Jinks, Sr., Interim Executive County Superintendence, NJDOE
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On Behalf of the Franklin Township Public Schools:

4

Nancy LaCorte, President,
Franklin Township Board of Education

LA

John A, Ravally, Ed.D.
Superintendent of Schools
Franklin Township Public School District
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On Behalf of the North Brunswick Township Public Schools:

Barry Duran Hams, President,
North Brunswick Township Board of Education

et (Ll

Thhiex Ciarrocea, Acting Superintendent
North) Brunswick Township Public Schools
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On Behalf of the New Brunswick Public Schools:

I oz

Dr. Dale Caldwell, President,
New Brunswick Board of Education

V

Aubrey AT hnséﬁ,‘Ed.D., Superintendent
New Brunswick Public Schools
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Franklin Township Board of Education
1755 Amwell Road
Somenrset, New Jersey 08873

Paijin 4N
ONE LESS MoVE..,
LR/ THE Hi)
Phone: 732-873-2400 Fax: 732-873-8416

November 5, 2019

Via Hand-Delivery

Dr. Lamont Repollet, Commissioner of Education
Department of Education

100 Riverview Plaza

P.O. Box 500

Trenton, NJ 08625-0500

Re:  The Central Jersey College Prep Request for Charter Amendment

Dear Commissioner:;

The Franklin Township Public Schools (hereinafter “District”) is in receipt of the Central
Jersey College Prep Charter School Application for a Charter Renewal (hereinafter “Application”) by
the Central Jersey College Prep Charter School (hereinafter “CJCP”). Pursuant to N.J.A.C, 6A:11-
2.6(c), the District submits the below recommendations and respectfully recommends that the portion
of the application requesting expansion (described as “Option A” and “Option B” in the Five-Year
Planning section of the Application) be denied by the New Jersey Commissioner of Education
(hereinafter “Commissioner™),

A. THE APPLICATION PROPOSES A RAPID EXPANSION THAT THREATENS
THE EDUCATIONAL VIABILITY OF THE SCHOOL

In its Application, CJCP proposes a 708 student expansion referred to as “Option A” and a 432
student expansion referred to as “Option B” in the “Five-year Planning” section. In the Spring of 2017,
CJCP applied and was approved for a large expansion tripling its maximum enrollment and was
approved at that same time to open a satellite campus thus spreading that enrollment across two
counties and two campuses. CJCP has failed to fulfill or execute on the previously approved
expansion.

Approving another large expansion in such a short window of time threatens the educational
viability of CJCP’s students. CJCP is currently operating with a maximum enrollment of 1,320
students, of which only 812 seats are filled. “Option A” includes growth of more than 50% and
“Option B” includes growth of just under 35%. Under either scenario, approval would result in CICP’s
student population close to quadrupling maximum enrollment since 2017.

Either of the expansion scenarios described in the Application, when coupled with the CICP
New Jersey Department of Education approved 2017 massive maximum enrollment increase would be
a significant undertaking for CJCP. Allowing such rapid growth will certainly place a strain on CJCP’s
organization and will stress its programs. Therefore, the District respectfully submits that both
expansion scenarios, “Option A” and “Option B,” contained in the Application, be rejected and the
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renewal of CJICP’s Charter be granted at the currently approved increased maximum enrollment as
approved by the New Jersey Department of Education in 2017.

There are numerous substantive issues that mandate a denial of the expansion scenarios
described in the Application. Most importantly, CJCP has not demonstrated an ability to meet the new
and unique challenges that were brought on by the 2017 approved expansion. At its own admission,
“due to building limitations, CJCP could only enroll 70 students at its New Brunswick Campus this
year” (see p. 26 in Application) which is grossly under the anticipated total. The difficulties and
challenges of attempting to triple enrollment and dividing the school across two entirely new facilities
in such a short time is seemingly a high hurdle that CJCP is still working to overcome. Granting
further expansion will unquestionably magnify the challenge and could be detrimental to the District
students that attend CJCP. Moreover, as discussed below, CJCP failed to fulfill enrollment at the
campus which they touted as a strategy to make their student population more diverse. These issues
are highlighted below in Section “C.”

Accordingly, the District respectfully requests that the both “Option A” and “Option B”
expansion scenarios in the Application be denied and the Application for renewal be approved at the
2017 maximum enrollment limits, thus giving CJICP time to overcome the admitted challenges it has
experienced with rapid growth.

B. FURTHER MAGNIFYING DISPROPORTIONALITY OF POPULATION

CICP’s 2017 Application for expansion spoke of diversifying their enrollment, When
comparing 2017-2018 data to current data, as reported in the Application, it appears that the 2017
expansion has had a negative impact on demographics at CJCP resulting in segregation (See Figure
Below). Said another way, based on what we have seen in the last two years, further expansion will
result in further segregation.

Enrollment Demographics 2017- | Enrollment Demographics 2018-
2018 * 2019 **

Free and Reduced Lunch 21.4% 23.6%

Special Education 6.5% 5.3%

ELL 1% 7%

Asian 47.2 50%

African American 25.2% 24.6%

Hispanic 14.3% 14.2%

White 13% 10.5%

*2017-2018 demographic data was obtained from the NJDOE CJCP School Performance Report
*% 2018-2019 demographic data was self-reported by CJCP in the Renewal Application

In fact, the Special Education and ELL populations have been inversely impacted while
economically disadvantaged category of students has remained relatively flat. The Asian population
attending CJCP has grown which is consistent with CJCP enrollment trend. In 2015-2016 the Asian
population attending CJCP represented 34% of the student population and today the Asian population
represents 50% of the student population, which is contrary to the District’s demographic data. Also
contrary to the district’s demographic data is the percentage of students attending CJCP who are
categorized as African American or Hispanic. According to the latest enrollment data reported by
CJCP the African American and Hispanic population combined represents 38.8% of the student
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Re: Central Jersey College Prep Request for Charter Amendment November 5, 2019

population while in the district schools the African American and Hispanic populations when
combined represent approximately 70% of the population.

The major concern is that if the CJCP enrollment trends continue and further expansion is
granted you will continue to see increased segregation in fact. CJCP’s imbalance impacts the District
and surrounding school Districts.

As you are aware, the District has asserted the aforementioned is segregation in fact. In the
attached brief which was submitted to the Supreme Court of New Jersey' the District explained:

[The] data shows segregative enrollment by subgroup, and shocking trends, whereby
the segregative figures have consistently increased year after year in every category.

Since 2011, CJCP has enrolled a higher percentage of white and Asian students,
every year. At the same time, CJCP's percentage of Hispanic, black, and
economically disadvantaged students has decreased, almost uniformly, across the
board.

Consistently, CJCP has maintained its practice of enrolling zero (0%) English
Language Learners ("ELL") in 2011, 2012, 2013, 2014, and 2015. The above data,
especially when compared to the Board data, shows alarming segregative enrollment
frends between FTPS and CJCP.

The District asks that you consider the segregation in fact when considering the CJCP request to
expand as part of their Application. The District also requests that you consider the following:

e  Why hasn’t a weighted lottery halted segregation in fact? CIJCP offers that “CJCP
Board of Trustees would like to maintain the ratio of 3:1 to implement weighted lottery
favoring certain educationally disadvantaged students per its amendment approval in
spring of 2019.” That doesn’t appear to be enough.

e  What advertising has CJCP done to reach a cross-section of families and attract students
who they are underserving?

o What has CJCP done to secure an appropriate facility in New Brunswick and why
hasn’t such a facility been secured?

e What has CJCP done to attract Free or Reduced-Price lunch students?

e  What has CJCP done to attract Special Education Students?

e What has CJCP done to attract LEP Students?

o  What has CJCP done to attract Hispanic Students?

e  What has CJCP done to attract Black Students?

e The Partnerships described on page 18 of CJCP’s application, how have they assisted in
halting segregation in fact?

Again, what we know from the data is that whatever CJCP is doing (or not doing) has caused
segregation in fact.

' It is noted that you opposed the District's request for the Court to consider the brief.
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Re: Central Jersey College Prep Request for Charter Amendment November 5, 2019

C. THERE IS AN ABSOLUTE LACK OF COMMUNITY DEMAND FOR THE
PROPOSED NEW BRUNSWICK CAMPUS AND NO DEMONSTRATED NEED
FOR ADDITIONAL SEATS AT THE SOMERSET CAMPUS

One of CJCP’s major justifications for opening a satellite campus in New Brunswick was the
lack of applications from families in New Brunswick for its Somerset campus. CJCP touted that this
would attract students which they are currently seeking in particular subgroups. In the Spring of 2017,
CJCP was granted permission to open the satellite campus with an enrollment of 360 students in Year
1, however, since then has only been able to enroll 70 students. Of the 70 students enrolled 30% are
Franklin Township students and a portion of those students were transferred from the CICP Somerset
campus.

CJCP is running the New Brunswick campus with only 20% enrollment capacity. The lack of
demand for additional seats as demonstrated by CJCP’s lack of ability to fill close to 300 seats
approved by the NJDOE at the New Brunswick campus is concerning. If CJCP is granted further
expansion without a demonstrated need, CICP’s organization could become financially strained in its
attempt to maintain a tuition-based school at only 20% capacity. This will jeopardize the viability of
both campuses and the program of the Franklin Township students attending CJCP. CICP has stated
they have “over 1,300 students on the waiting list” and one must question what efforts have been taken
to fill seats at New Brunswick. What is being done to address “building limitations?” To date, it
appears that CJICP has used the New Brunswick campus to bolster their arguments for Somerset
expansion, while not actually taking the necessary steps to fill seats in New Brunswick.

D. CJCP HAS A POOR TRACK RECORD WITH ENGLISH LANGUAGE
LEARNERS AND SPECIAL EDUCATION STUDENTS.

Although CJCP claimed in their 2017 Application that it would engage in advertising
campaigns to recruit English Language Learners (hereinafter “ELL”) to the New Brunswick campus,
their proven track record shows otherwise. As of the 2014-2015 school year, CJCP had not enrolled
any ELL students.? To date, approximately five years later, CJCP by their own admission has enrolled
a total of six (6) ELL students. In the District, by contrast, approximately 600 students are ELL
students; 100 times more. Thus, such students exist in the community that CJCP pulls from, yet CJCP
has failed to engage or recruit that population. There is no evidence that CJCP’s track record has
changed with the opening of the New Brunswick campus. CJCP’s failure to recruit and engage ELL
students could result in intensified stratification between ELL and non-ELL students. It has resulted in
segregation in fact. What advertising was done? Did they stop advertising, as no advertising was
mentioned in the current Application? These are the questions that must be asked.

CJCP is in a similar situation with Special Education Students. CJCP shows that 5.3% of their
enrollment is comprised of students with special needs, the unknown is the level of service being
provided to those students and how many of those students are “speech only” students. What is known
is that the District has approximately 100 times more students with IEPs than CJCP does.* Again,
there has been no information provided as to what is being done to remedy that segregation in fact.

2 Central Jersey College Prep Charter School; Performance Report, hitp://www.nj.gov/education/pr/1415/80/
806018900.pdf.

3 Comparing: https://cutt.ly/xeRC2LR & https:/icutt.ly/aeRC4wK
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E. THREATENED/PENDING LITIGATION

It is the District’s understanding that CICP is involved in pending litigation with the New
Jersey Chinese Community Center, which is currently located at 17 School House Road, Somerset,
New Jersey. Defendant CJCP is currently participating in a trial before Judge Reed in relation to
docket numbers SOM-L-1399-16 and SOM-L-1414-17. The trial is expected to conclude within the
next two months and underscores CICP’s apparent difficulty in securing appropriate locations for their
campuses.

F. CONCLUSION

When the District opposed CICP’s 2017 expansion request, we argued that “CICP is not
institutionally prepared for the rapid expansion of its schools as proposed in the Application.” That
has proven to be true. The clear segregation in fact which exists at CJCP has continued to increase
while seemingly nothing has been done to remedy the same. In fact, the one avenue that CJCP claimed
could alleviate enrollment inequities, the New Brunswick campus, does not have an appropriate
facility and has failed to come close to meeting enrollment goals. These facts, in total, do not warrant
approval of their request for further expansion of enrollment. In addition, granting either option for
expansion would leave CJCP in the position of having to fill close to 1,300 vacant seats.

The District asks that you conduct a full investigation into what real steps are being taken by
CJCP to remedy the segregation in fact which currently exists at their schools. Further expansion
should not be granted until those issues are remedied and CJCP demonstrates they can appropriately
execute on fulfilling the enrollment goals of the New Brunswick campus.

Respectfully submitted,

ancy LaCorte Joh{ A. Ravally, Ed.D.
oard President Superintendent/6f Schools
“~ Franklin Township Public School District Franklin Towship Public Sg¢hool District

Cc: Julie Bunt, Acting Director of the Office of Charter and Renaissance Schools
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Franklin Township Board of Education (“Board”) was recently
party to a litigation that was decided in the Superior Court of

New Jersey, Appellate Division, In the Matter of the Approval of

the charter BAmendment of Central Jersey College Prep, June 7,

2019, Docket No. A-3074-16T4, 2019 WL 2402541, before dJudges

Haas, Sumners, and Mitterhoff (the “CJCP Matter”) . In that

litigation, as in the pending Petition for Certification filed
by the Education Law Center, the Superior Court of New dJersey,
Appellate Division completely disregarded its longstanding and

well-established constitutional obligation to seek out and

eliminate segregation in fact (also known as de facto
segregation) . Booker v. Board of Educ. Of City of Plainfield,
45 N.J, 161, 173-75(1965) ; In re Grant of Charter Sch.

Application of Englewood on the Palisades Charter Sch., 164 N.J.

316, 324 (2000).

Said another way, when faced with evidence of segregation
in the CJCP matter, our Appellate Division failed to consider
it, instead saying there was no segregation in enrollment
practices. This Amicus Curiae brief serves to alert this Court
that the Appellate Divisgion’s undermining of the Booker doctrine
ig not unique to the pending Petition for Certification. Instead
of repeating legal arguments, the Board incorporates the legal
analysis provided by the Education Law Center in its Petition
for Certification, Errors Complained of Section I, and asks this
Court to note the data and language in the CJCP matter where it

1
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is evident that the Appellate Division misapplied this State'’s
prohibition against segregation in fact,

The CJCP matter included two telling tables which show
clear segregation in fact on pages 24-25 of the opinion:

2016-2017 Data (with another school removed)

Demographic FTPS Students | CJCP Students

White 12.8% 13.3%
Asian 16.0% 34.0%
Hispanic 25.4% 18.8%
Black 37.4% 3L1%
Free or reduced price lunch 47.7% 28.0%
Special Education 16.0% 8.0%
ELL or LEP [English Learners) 7.0% 0%

Changes in CJCP Demographics

CJCP's 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016
Demographics

White 6.6% 8.0% 9.5% 12.0% 13.3%
Asian 5.7% 71.7% | . 15.4% 19.6% 34.0%
Hispanic 20.4% 21.4% 20.9% 20.3% 18.8%
Black 66.7% 62.3% 53.9% 47.5% 31.1%
Economically 33.0% 44.0% 43.0% 39.0% 28.0%
disadvantaged

ELL or LEP 0% 0% 0% 0% 0%
Special education 8.0% 9.0% 7.0% 7.0% 8.0%

The above data shows segregative enrollment by subgroup,
and shocking trends, whereby the segregative figures have
consistently increased year after year in every category.

Since 2011, CJCP has enrolled a higher percentage of white

and Asian students, every year. At the same time, CJCP's

Tt appears that this data matches the 2015-2016 data in the
below table and may have been mislabeled by a year.

2
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percentage of Hispanic, black, and economically disadvantaged
students has decreased, almost uniformly, across the board.

Consistently, CJCP has maintained its practice of enrolling
zero (0%) English Language Learners (“ELL”) in 2011, 2012, 2013,
2014, and 2015.

The above data, especially when compared to the Board data,
shows alarming segregative enrollment trends between FTPS and
CJcp.

The BAppellate Division noted that the Board failed to
provide the Commissioner of Education (“*Commissioner”) the above
numbers, overlooking the fact, as discussed in oral argument,

that it is the Commissioner’s own data. CJCP Maktter at 23-25.

The Appellate Division also found that the Board could not show
there was any issue with CJCP's admissions or enrollment
practices; in other words, the Board wasg unable to show
segregation resulting directly from CJCP’s policies and
practices. Id. Admittedly, the Board conceded that point in oral
argument, and offered that it is very unlikely that the smoking
gun of segregation de jure, or by official action, will ever be
found. Yet, the Commissioner’s own data revealed stark and
growing patterns of de facto segregation that, according to the
Appellate Division, the Commissioner can simply ignore,

In relation to ELL students, the Appellate Division
determined that “there was no evidence that CJCP utilized any
policy or procedure, either before or after the [random]

3
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lottery, to exclude ELL students.” Id. at 37. Again, the
Appellate Division has pointed to the lack of segregation in
action, while completely failing to address segregation in fact.

Inversely, the Appellate Division could have issued an
Order that said “Commissioner: We are concerned by these
numbers, Take a look.” A simple ten words which would help
root out and end potential segregation. As discussed throughout
the current application pending before the Court, the
Commissioner has an undeniable duty to examine segregation and
there is no evidence that the Commissioner did so.

The Board implores this Court to find that: (1) segregation
in fact is still a part of New Jersey jurisprudence; and (2) in
matters where there 1is even a possibility of segregation in
fact, that New Jersey's judicial system will demand that it is

at least reviewed by the Commissioner.

PARKER McCAY P.A.

Attorneys for Amicus Curiae
Franklin Township Board of
Education

WILLIAM C, MORLOK, ESQUIRE

Dated:?/}?//?
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Banrd ol Aadjustiviens on Getobas 3, 34

= QICP has mutliple, viable facility optisuy e fo watellile coynpus o Slevw dsaumswick that will
secommadute 60 sludcnts at each grade,

¢  NIDOE's approval uf this amendmens iy consistent swith e NIDOE polisy dhas er-one chaer
sefiools wré considered tor replicatinn v capaasion s Jong s hoshools demehstrate insishin
neademic suveess and capacity Lo pinve.

s NIDUE's approvel ol{his amendmunt is consistent with the Charer Sohoul Brograra Ao 0f 1580
FLS AL TRAAA, specifically 1BAB6A-Z, Hindings, deckiation salativi to the esighlisline il
chiarivr scbovls statims “charier solioals offey the porential e tingove paprd feariing; moredse
indenty undd paveps the edveationu] chaives available selion sefoeting the leatning enviomma
wihich they feel miey et nuy apyroprinle; enensraed the nse ofdliheromt and inavative learm
mefhreads, cxrablish aonsgs jorn of cecanmahility for sohoolel reqipre e ateaspremen! of learmi
picenes: inghe the schonl tle uril jor edicilfonal ipeivement. s sstallieh mo proftseiam
appeirttiities forteachess)”

= NIDUE g sppraval ol this amendnient 1= consistent with o Wew Jersay Alomay Ganeral Gurbiy

2 Aarewal's ravent position in support of the ipausion of six Mewark pubhic chavter splinals. citing

“uecesafid proaduation pares, gl test seores, and fanoiedive feaiie envigmmenty for Newaet

vtudcnte. ™ Therstore, CICP's aceomplishment in ihese areas warants suppnit from our dectsing-

ke

W fope tiot tie appoval o0 s petiion e grantad with mee cangidemgon af the facls pesontad abhow
The there supmod e approval of this petdlion, which will atlow CICT 6 bose soive the sludmite and Hiejr
fumilles v the aemainder of (edhaear tenn and evond, We sppracinle: youi wlgidevation awd suppen
that you provide tor Maw Tensey, studsnks and their Goilisa

Loy,

Ly, Barmik Hesay
Chitg! Kauition Oty

sleindrp) gy £ullige Progr Clmin Bolom! Chariiy Aiaisdines ] Apilmbion Piwe 1



The tl)llnwiiix,;g HOLON 18 pHjes Sapd 28 from fhereneveal applicption b the BEp ot 2004 e s
ophon ol enrolimen| i3 the one thial s wpproved,

Tivee A var Planaing

Lrroliment Projection without Expansion

Muximum Enrollmens
8} Based on the school’s eurrently approved maximuin eurolltient pravide s $ye-yoar

muximion cnxylhnent chud by wrade Jevel, in the preserbed formal belvw. 1 your chorber
renowed without expansion, this clwrt will sorve g5 1he st cirollmoent chart of b
sthogh vver the Aext five yaurs,

CICP amended its charter with the New Jersay Depariment at Eduration fn the spring of 2017, The
amandment approvel allowed CICP toopen a satellite campus 18 Mew Brunswick Per the approval, LICH's
approved madmurn eritollinent for the sehool year 201592015 1,330 students befwean Sofmerser and New.
Branswiek enrapusas: The follawing tables demonsurate the anmliment prijection without expansion by

campus forthe school years 2020-21 through 2024-25,

Toble 22: Mnsimum grrolinent Chare for Somerset Campus withiout £xpansion

2019-2020 | 2019-2020 | 2020-2021 20212022  2027-2023  2023-2024 | 2074-3675
{edrrent {aciiial [mazliouiv),  (maklmim) (mavimim) - {realimum) | madram)
maatinwmy | enroliment)

Prek3  N/A N/A N/A N/A NA NJA N/A

Pre-KA | N/A M/A N/A N/A N/A NIA /A

K 9 | 95 96 7 48 | 48 172

1 96 96 o6 e 72 48 48

2 9% |E 95 98 EG 7? 4

3 96 95 5% 95, 96 96 T2

K] 72 71 96 96 | 46 4i; 96

5 A8 49 72 96 |96 | 96 95

I | 96 77 N 72 36 96 9%

7 9 103 96 96 72 96 96

8 72 &2 55 96 Rl 72 9.

9 .48 51 72 96 96 95, 72

10 A8 45, 48 72 |96 96 98

11 | 48 43 48 48 72 496G 96

1z 48 47 43 48 48 72 36

TOTAL | 960 952 1,056 1,080 11,080 11,080 1,080

WAl Jray ol P €l Fbiuad Charmr Atrandtinens Ajghentlin

PhgE




Table 13 Mayitudm Enroliment Chore for New Brynswick Campus without £«

nonsion

2015-2020 2018-2020 | 2020-2021 | 20212022 | 2022-2023  Z023-2024 | 20247025
{Eurremt (actual {maximum} | (maximuim) | (maxinnim}  (madinam) (maximlm)
- maximum)  encoliment)
Pre-3  N/A N/A N/A N/A N/A N/A N/A
Pre-¥d NJA N/A N/A N/A N/A NYA, N/A.
K M/A N/A 0 0 0 10 o
L ' N/A N/A i 0 0 N 0
2 | /A /A N 0 0 Lo 1o -
3 i M/A N/A 0 0 0 0 0
4 N/A N/A D f 0 0 o
5 N/A N/A 0 0 0 | o 0
& 72 a0 &0 O 0 0 0
7 72 1 B0 (BQ 60 0 0
8 77 i} B0 L RO &l 6O O
9 72 0 0 60 60 60 60
10 |72 0 a 0 &0 60 60
11 O 0 o 0 a 60 60
12 Y 0 0 ] D 0 60
TOTAL | 360 70 180 | 240 240 240 240
Toble 14: Tataf toximum Enroliment Chart withoat Expansicn .
2019- 2019-2020  2020-2021  2021-2022 | 2022-2023  2023-2074  2024-2025
2020 {actual (maimum)  [maximum) | {faximam)  (maximow)  (maximum)
(current | @nrolimant) ( ‘ '
Jwan) | |
Somerset | N/A 950 1,056 | 1,080 1,080, 1,080 1,080
Mew N/A 70 180 240 240 240 240
Brunswick ;
Total 1,320 1020 1,236 1,320 1,320 1,320 1,320

il fersey Collego #imp Charier Solost Clarrer Amantdiment Applisntoy

(e 15



CENTRAL JEKSEY COLLEGE PREP CHARTER SCHOOL

CI0R is g 2076 Nationa! Blur-Ribhnn Sehon

Board of Trustees Resolution

Dare of Board Meering: 101/2272020
Resoloton 20102211

Centegl |ersey College Prop Charier Sehial
Tul Mentlers R
Somerser, WBETY

BE TI"RESOLYER, that the Boad of Trustees approved the submission of the chure

amendment preposad wy the New Jewsey Department of Liducanon gs prosenied in
\ppenois F

Nerved b‘y Meg. Lewis, goconded by De Lzun

Wames: Tally of Vajes:
Gzl Unune WES
Turhan Tun JETE YES
Juckie TLewis ZEs
Sudl YES

e Nan Blade Absgornt

b Futh Kawaiar (Bised Necestioe) ovtsly that the show resietson wer gassed &y adjority of o
qieoramef hae B of Tovesres, @b yugfiased 2.

Siengbtire: f"z-

J}_L‘ — ’”{"""-a,
LA Date: 124012020

101 Mertlers:Road, Somerset, N.J DBR73

732-649-3954 @%5%84&216-3‘133‘

s info@cjeollegeprep,org;



New Jersey Department of Education Charter
Amendment Application Receipt

Name of Charter School: Central Jersey College Prep Charter Schoal
Delivered to (Name of District/County): ‘?(Qﬂ\d\(’\TQUJf\fA(\QL‘B
Date: et . XN0

Time:_ |V 40 am

Received by (Prin}f‘natne and title): \<i/ \f&\{f\ &@Q‘A’ - Q%\@i \V\C\!\(Q\%«.‘f\-ﬂ_
w — "\ .

T T

Signature:_= \*\
-

w e TP TH LS
RECELY =L

prg 1 }’ﬁft‘"'
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T 1
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