
Organization Name Project Name Score 1 Q1 Comment Score 2

Carteret Free Public 
Library Carteret Public Library Improvement Project 25

The facility is located in close proximity to 
underserved individuals in an 
overburdened community and is 
accessible by bus and by car. The 
applicant seems capable of maintaining 
services beyond the life of the grant, but 
does not specifically mention experience 
overseeing grant funded capital projects. 
There also seems to be disproportionate 
prioritization of a computer technician 
course that requires an application as 
opposed to more universal services that 
are widely available. 26

Carteret Free Public 
Library Carteret Public Library Improvement Project 29 Excellent response! 15

Carteret Free Public 
Library Carteret Public Library Improvement Project 15

The applicant provided a clear and 
detailed description of the intend impact 
of the programs that will be implemented 
and align with the goals of the CPF 
program. 14
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Library

Carteret Free Public 
Library

Carteret Free Public 
Library

Q2 Comment Score 3 Q3 Comment Score 4

Applicant does a great job of describing the 
unique and significant needs of the community 
that were exacerbated by the pandemic. They 
reference several data sources to support this, 
but could be supplemented by additional direct 
engagement with the community through 
surveys and/or focus groups. 12

Intended impacts are aligned with the goals of the 
CPF program. Applicant is using labor market data 
to identify high growth industries and developing 
programming to align with that, but it would likely 
be more appropriate to engage with the 
community and offer the skills training that the 
community is specifically asking for. In general, it is 
probably better to offer broad skills development 
and job readiness programming as opposed to 
intensive training in a niche field. 12

Good response. 12 Proposed impact is clear. 12

The applicant provided an clear and detailed 
description of their organizational experience, 
in regards to each program area for the 
project. Although community engagement was 
not mentioned prior, they successfully 
identified how they intend to monitor and 
improve the effectiveness of the programs to 
be offered. Additionally, they provided each 
partnership they plan to work with, with 
detailed information to each. 10

the applicant provided a detailed description of the 
budget activities for the project, as well as broke 
down the cost as it related to the square footage 
of space to be worked on. 14
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Carteret Free Public 
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Q4 Comment Score 5 Q5 Comment 

Applicant has strong partnerships with 
community organizations that provide 
necessary ESL classes and general 
programming in work, education, and health 
monitoring. The partnership with the Carteret 
Business Partnership seems to be offering 
programming that is specific to certain career 
paths rather than being broadly useful. 
Community engagement should also go 
beyond raising awareness of offerings and 
allow for more input from the community 
about the services they would benefit from. 7

The proposed budget is sufficiently detailed, 
but seems to prioritize their Computer 
Technician and Medical Billing and Coding 
programs to a disproportionate degree. The 
CPF program is intended to advance all three 
goals of work, education, and health 
monitoring. The proposed renovations have 
the potential to do all three, but the bulk of 
the project seems focused on workforce 
programs for very specific career paths.

Strong parternships. 8 Great breakdown of costs.

The applicant provided an clear and detailed 
description of their organizational experience, 
in regards to each program area for the 
project. Although community engagement was 
not mentioned prior, they successfully 
identified how they intend to monitor and 
improve the effectiveness of the programs to 
be offered. Additionally, they provided each 
partnership they plan to work with, with 
detailed information to each. 10

the applicant provided a detailed description 
of the budget activities for the project, as 
well as broke down the cost as it related to 
the square footage of space to be worked on. 
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Overall Comment Total Scores
Total Average 
Score Formula 

The applicant provides sufficiently detailed 
responses and should be able to reliable offer 
programming beyond the grant. However, their 
community engagement seems limited and 
their objectives seem too focused on workforce 
programs for very specific career trajectories 
rather than offering broad programming in 
work, education, and health monitoring 
available to the widest range of residents. 82 73.66666667

Great proposed impact! 76 73.66666667

The applicant provided a very well application 
that meets all of the criteria for the project. The 
programs identified and partnerships seem to fit 
the needs of their community and would result 
in positive outcomes. However, I believe more 
information in regards to the end of their 
current grant funding should be addressed, as 
they are also involved in renovating the spaces 
identified in this project. 63 73.66666667
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