Ce: 'smunoz@iafflocal2578.org' <smunoz@iafflocal2578.org>; Ciri Castro Jr
(icfire9@yahoo.com) <icfire9@yahoo.com>

Subject: FPS Appointment Request

Importance: High

Chief Harper,

As you know, FPS David MuAzoz has been promoted to Assistant Chief Fire Marshal today
thus leaving another vacancy in the FPS ranks. Acting FPS Gregory Clark has been filling in
for FPS Jennifer B-Morris since the beginning of this year. With the recent promotion and a
need to maintain critical functions within the FMa€™s office, I respectfully request that the
FPS vacancy be filled as soon as possible. As we wait for waivers to be approved, I
respectfully request that qualified members (who have expressed interest) be considered and
transferred to my office. If you have any questions, please let me know as time is of the
essence.

Respectfully,
Broudio-Villegas, MS, CPM
Chief Fire Marshal

Camden Fire Department
(856) 757-7510 (Office)
(856) 757-7243 (Fax)

a€eDond€ ™t be afiraid to think outside the box. Dond€™¢ be afraid to fail big. To dream
bigd€\} a€* Denzel Washington




om: David Munoz <DaMunoz@ci.camden.nj.us> :
sent: Monday, January 31, 2022 12:40 PM ' :
To: Braulio Villegas, Chief Fire Marshall :
Subject: Emailing: DCA STATE AUDIT REPORT
Attachments: winmail.dat
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Braulio Villegas, Fire Official
Camden City Fire Prevention Bureau

4 North 3 Street
Camden, New Jersey 08102

Re: Field Monitoring Visit

Mr. Braulio Villegas

N.JA.C, 5:71-2.10 provides that the Division of Fire Safety shall institute a regular |
program of monitoring local enforcing agencies to ensure the Code is being propetly enforced. %
Recently, a Division Fire Code Assistance Representative made an initial field visit to your local
enforcing agency.

Our representative reviewed your LEA operation’s including matters involving the local |
ordinance, staffing, finances and records relating to regisjration, permits, inspections and
penalties. After considering the information, it appears that the LEA operation and Code ‘
enforcement activities are not conmstent with the standards of the Uniform Fire Code as noted L
below.

We require you make the changes or take the corrective action indicated in order to
comply with Code requirements.

LEA OPERATIONS

1. Our code representative noted that your personnel resources are limited and the |
technical responsibilities of the LEA exceed the available personnel regources: This
situation adversely affects your ability to properly enforce the Code as-evidence by
the fact that inspections are behind schedule. Therefore, we recommend that you 5
consider hiting additional staffing to assist you in performing code enforcement |
responsibilities. The field representative found that according Camden’s 2016 Annual
Report only 434 out of 968 non-life hazard use inspections were completed.

Camden’s Ordinance requires annual non-life hazard use inspections. The mspcgtoxs
are drafting and sending N.L.H.U. invoices to business according to their fee in
Camden’s ordinance. Collection of N.L.H,U. fees is approximately 40%. Also, the

Newt Jorsei iy an kyhal Opportuiiny Emplover « Printed on Recseled papser and Reevelable
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current fire inspectors investigate approximately 100 fires a year plus do thew own
clerical work and participate in fire prevention at school and public events.

The tield 1eptesentat1ve also found a vacant building at 1625 Mickel Street where
the sprinkler system is not operational and the PIV is off. Also, 1895 Federal Street

was supposed to be vacant, but appears to be occupied. There is not enough staffing
to find these because of the work load,

Conditions in Camden City require much of Fire Marshal Villegas’s tite in
conducting fire investigations, overseeing staff and inspectors, multiple court
appearances where cases go on for months or years (i.e. Crane International and
North Gate Apartments); fire prevention; Camden City tequired him to.attend
Ledevelopment planning and departmental meetings; sub code fire inspections and
plan review; day to day problems;.and laborious tasks required to be followed
according to Camden prooed_urcs on different issues,

The State of New Jersey Division of Fire Safety has cuirrently ificredsed the Life
Hazard Use fees where Camden’s anticipated revenue will increase to help cover the
cost of a secretary and an Assistant Fire Marshal, Camden’s City’s Ordinance
Chapter 55-16 has the title Supervising Fire Prevention which-would serve as the
back-up fire official and aid in staffing issues.

Our code representative noted that the current record-keeping system is inefficient,
We suggest, therefore, that the record-keeping'system be revised so that records of
inspections, permits, finances, etc., are comprehensive and accurate, To facilitate
record-keeping, we suggest hiring a secretary so records can be maintained by a
single individual. The system should be cross indexed and allow quick
determination of the cutrent inspection’s status, If you need guidance in developing
such a system, you should contact our Local Assistance Unit, Again, the State has
increased the Life Hazardous Uses fees where Camden’s anticipated revenue will
increase to help cover the cost of a secretary and other staffing,

The following premises were inspected and violations of the Code were found.
Please provide a copy of the following violations to thé DFS field representative:
» Camden City Fire Departient
Fire Administration 4" and 3% Street
N.J.A.C.5:70-4.19 Install smoke detectors in sleeping area
(abated the same day as field inspection);
N.J.A.C.5:70-3,907.2 Fail to- maintain smoke detector in dormitory
(continuing violation since March 1, 2006);
N.J.A.C.5:70-3,904.5.1 Cooking suppressioti not maintained- continuing
(violation since March 1, 2006),
N.JA.C.5:70-4.13, Vemcal openings not rated,
N.J.A.C.5:70-3, 1011-1 Fail to maintain exit sign — not illuminating
(continuing vmlahon since March 1, 2006).

e Liberty Fire Station
Broadway and Liberty




Page 3
Camden City
Monitoring

N.J.A.C.5:70-3. 904 Failure to maintain fire alarm system

(installed battery smoke alarm on same day as inspection);
N.JLA.C.N.J.A.C.5:70-4.19 Tnstall Carbon Monoxide detectors in sleeping
area.

(continuing violation since January 21, 2006; abated at time of field
inspection);

N.J.A.C.5:70-3,904.5.1 Cooking suppression system not maintained
(continuing violation since January 21, 2006);

N.J.A.C.5:70-3,1011.1 Exit signs not: maintained not illuminating
(continuing violation since January 21, 2006);

N.J.A.C.5:70<901.6 Failure to provide annual sprinkler system repott
(continuing violation since January 21, 2006);
NJ.A.C.5:70-3,904,11,5 Portable fire extmguxsher to match cooking
suppression not installed.

Engine 9/ Ladder 3 Fire House

27" and Federal

N.J.A.C.5:70-3, 904.5.1 Failure to maintain cooking suppression
(continuing violation since January 23,2006);
N.JLA.C.5:70-4.7(h).6" Windowless basement

(continuing violation since January 23, 2006);

N.J.AC.5:70-4.11(1)2 Install self-closures on dwelling unit doors
(continuing violation since January 23, 2006);

N.J.A.C.5:70-4,11 Dwelling unit doors not rated;

NLJLA.C.5:70-4.9(a)3 Install interconnected smoke detectors in common
area

(continuing violation since January 23, 2006; single station battery
smoke alarms installed on the same day as inspection),
N.JA.C.5:70-4.9(a)3.v Install single station smoke alarms in all dwelling
units

(continuing violation since January 23, 2006; abated single station
battery installed on the same day as inspection);

N.JA.C.5:70-4.19 Install carbon monoxide detectors in vicinity of
dwelling units;

(single station battery-carbon monoxide alarms installed on the same
day as inspection);

N.J.A.C.5:70-4.11 Install hand railing on basement steps;
N.J.A.C.5:70-4.13 Vertical opening (stairways);

N.J.A.C.5:70-3,1011.1 Exit signs not illuminating

(contmumg vielation since 2006),

N.J.A.C.5:70-3,1006.1 Emergency lights not working;

(continuing violation since 2006).

Engine 10/Laddet?
9" and Morgan
N.J.A.C.5:70-3, 904.5.1 Failure to maintain cooking suppression system

(continuing violation since January 8,2006; last test date on tag was
January 2014);

|
1»_

AT
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N.JLA.C.5:70-3,907.20.1 Failure to maintain fire alarm system
(continuing violation since January 8, 2006; single station battery
operated smoke alarm installed on the same day as inspection);
N.J.A.C.5:70—3,604.3 Failure to maintain emetgency lighting
(continuing violation since January 8,2006); '
N.J.A.C.5:50-4.7 Windowless basement '

(continuing violation since January 23, 2006);

N.J.A.C.4.9 Install interconnected smoke detéctors in communal area.
(continuing violation since January 23, 2006);

N.J.LA.C.5:70-4,13 Vertical openings;

N.J.A.C.5:70-4.11 Install hand railings on basement stairs;
N.J.A.C.5:70-4.11 Dwelling unit doots not rated and not o self-closures;
N.J.A.C.5:70-3 Stairway steps to basement needs repair,

Engine 11 Fire House

27"& Hayes

N.J.A.C.5:70-3,1011.1 Exit signs not maintained (not illuminating).
(continuing violation since January 23 2006);

N.J.A.C.5:70-4,19(d) Install carbon monoxide alarms in vieinity of
dwelling units. ‘

(continuing violation since January 23, 2006; single station battery
operated carbon monoxide alarms installed on the same day as
inspection);

N.J.A.C.5:50-4.7 Windowless basement

(continuing violation since January 23, 2006);

N.J.A.C.5:70-4.7 Install ventilating hood and fire suppression over kitchen
stove

(continuing violation sinee January 23, 2006;

N.J.A.C5:70-4.11 (1)2 Dwelling unit doors required to be self-closures
(continuing violation since January 23, 2006);

N.J.A.C.5:70-4.11 Dwelling unit doors are not fire rated;
N.J.A,C.5:70-4.9(a)3.v Install single station smoke alarms in all dwelling
units

(continuing violation since January 23, 2006; single station battery
installed on the same day as inspection);

N.J.A.C.4,9 Install intetconnected smoke detectors in communal area.
(continuing violation since January 23, 2006; single station battery
installed on the same day as inspection);

N.JLA.C.5:70-4.11 Install hand railings on basement stairs;
N.J.A.C.5:70-4,7(h).6 Windowless basement;

N.J.A,C.5:70-4,19(d) Install carbon:monoxide alarms in vicinity of
dwelling units.

(single station battery operated carbon monoxide alarms installed on
the same day as inspection).

Squad 7 Fire House
1115 Kaign Avenue. .
N.J.A.C.5:70-3, 601.1 Emergency lighting inoperable
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(continuing violation since 2006);

N.J.A.C.5:70-4.11 (1) 2 Dwelling unit doors requited to be self-closures

(continuing violation since January 23, 2006);

‘N.JA.C.5:70-4.11 Dwelling unit doors are not firerated;

N.J.A,C.5:70-4.19(d) Install carbon monoxide alarms in vicinity of
dwelling units.

(continuing violation since January 23, 2006; single station battery
operated carbon monoxide alarms installed on the same day as
inspection);

- NJA.C.5:70-4.7(h).6 Windowless basement

(continuing violation since January 23, 2006),
N.J.A.C.5:70-4.9(a)3.v Install single station smoke alarms in all dwelling
units

(continuing violation since January 23, 2006; single station battery
installed on the same day as inspection);

N.J.A,C.4.9 Install interconnected smoke detectors in-common area.
(continuing violation since January 23, 2006; single station battery
installed on the same day as inspection);

N.J.A.C.5:70-3,1011.1 Exit signs’not maintained (not illuminating);
N.JA.C.5:70-4.7(g) Install hood suppression system

(continuing violation sinee January 23, 2006; Note: station had a
cooking fire September 9, 2006).

N.J.A.C. 5:70-3.1(=) S, F-512.2 Cooking suppression system requires six-

month inspection

(continuing violation since January 23, 2006);
N.J.A.C.5:70-3,601.1 Emergency lighting inoperable
(continuing violation since 2006).

Colonial

1930 South 6™ Street |

N.JA.C. 5:70-2.16 [imminent hazard] Upon inspection of this building,
noxious fumes were present, Fire Marshal called Camden Rescue Squad
and Camden County Health Department to do air quality testing. The
testing results showed that the air quality was not safe for human
occupancy, The Camden City Building Department-posted the building
unsafe,

Vacant warehouse

1625 Mickle Street

N.JA.C. 5:70-3,904 Failure to maintain sprinkler system and PIV was
¢closed

Vacant warehotlise

1895 Federal Street

Building was illegally occupied; no UCC C.C.O was taken out,

s |
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¢ Crane International
300 Atlantic Avenue.
Open violations for over one year
(currently being handled via the court system)

s Northgate Apartments
433 North 7" Street |
N.J.A.C. 5:70-4.7 install sprinkler system in garage underneath apartments
(continuing violations for over one year)

FINANCES

N.J.A.C.5:71-3.3 (a) 10 states that the fire official shall collect all fees and penalties
due the local enforcing agency ensure that they are properly accounted for. The field
representative found that Fire Official did not do an annual budget, In review of the
LEA’s 2016 revenues collected a total of $208,192.49 was deposited into Camden
City’s General Funds but only $146,038 appeated as revenue on Camden’s 2016
Annual Budget. Tt appears that Camden is not reporting all anticipated revenue
collected from fees required by local ordinance such as; non-life hazard use fees;
permit fee; and smoke detector, carbon monoxide certification fees.

N.J.A.C.5:71-2.6(d) states “All revenue generated pursuant to the Act or local
implementing ordinance which are collected by or provided to a county or
municipality shall be appropriated by the local body to the local enforeing agency
for the purpose of enforcing the Code, operating the local enforcing agency and
advancing local fire prevention interests. The field representative reviewed Camden
City’s 2016 Annual budget and found that only $89,718:48 of the $208,192 was
appropriated to the LEA for salaty and wages. Therefore, Camden City must
appropriate back to the local enforcing agency the $118,473.52.

ORDINANCE

Ordinance 244-4 does not state that the fire marshal is the proper authority according
to Uniform Fire Safety Act to grant fireworks permits. ‘
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‘We request that you 1) promptly make or initiate the required corrections, and 2) wi

, is, provide us a written status report regarding changes implemented or
actions taken in response to this letter. We are obligated to inform you that your failure to
either respond or to initiate the corrective actions indicated would subject you to the sanctions
specified in N,J,A.C. 5:71-4.6. Consequently, if you disagree with any of the above items,
please advise us in writing within 15 days.

We thank you fof the opportunity to review your office and for your ongoing enforcement
efforts, and we ask that you or interested others contact me at (609) 633-6738 with any
questions. Our representative will pay specific attention to these matters on-the follow-up audit
of your LEA,

Sincerely,

v '., ‘
L/é’yfa//zxé /mc,é,
Frank Clark

Supetvisor of Local Assistance

Local Assistance and Monitoring Unit

New Jersey Division of Fire Safety

¢: Robert Corrales, Camden City BusinessAdministrator

FCAR Beckett
LEA File#




Thank you very much.

David Munoz, MAS, EFO
~Agsistant Chief Fire Marshal
zamden City Fire Department
4 North 3rd Street

Camden, New Jersey 08101

-------- Original message --------

From: Lisa Picon <LiPicon@ci.camden.nj.us>
Date: 1/14/22 8:12 AM (GMT-05:00)

To: David Munoz <DaMunoz@ci.camden.nj.us>
Subject: RE: Previous Chief FM Announcement

Lisa Y. Picon
City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101
856-757-7676 or 856-757-7414
Fax: 856-541-2598
lipicon@gci.camden.nj,us
Cell #: 609-634-9715

From: David Munoz

Sent: Thursday, January 13, 2022 1:12 PM
To: Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: Previous Chief FM Announcement

Hi Lisa,

Can you provide me a copy of the last announcement for the title:

Fire Official/ Fire Subcode Official (aka Chief Fire Marshal).

The last one came out sometime around 2011 or 2012 | believe.

This would be very helpful. Thank you.

David Munoz, MAS, EFO
Assistant Chief Fire Marshal
Camden City Fire Department
4 North 3rd Street

Camden, New Jersey 08101




David Munoz, MAS, EFO
Assistant Chief Fire Marshal
Camden City Fire Department
4 North 3rd Street

Camden, New Jersey 08101

———————— Original message --------

From: Lisa Picon <LiPicon@ci.camden.nj.us>
Date: 1/14/22 8:12 AM (GMT-05:00)

To: David Munoz <DaMunoz@ci.camden.nj.us>
Subject: RE: Previous Chief FM Announcement

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598
ipicon(@ci.camden.nj.us

Cell #: 609-634-9715

From: David Munoz

Sent: Thursday, January 13, 2022 1:12 PM
To: Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: Previous Chief FM Announcement

Hi Lisa,

Can you provide me a copy of the last announcement for the title:
Fire Official/ Fire Subcode Official (aka Chief Fire Marshal).

The last one came out sometime around 2011 or 2012 | believe.

This would be very helpful. Thank you.

David Munoz, MAS, BFO
Assistant Chief Fire Marshal
Camden City Fire Department
4 North 3rd Street

Camden, New Jersey 08101
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Received. Meeting with management team on various fire dept. issues. Was supposed to be today
but got pushed to Friday.

Tic

From: David Munoz <DaMunoz@ci.camden.nj.us>
Sent: Wednesday, February 02, 2022 4:04 PM
To: Timothy J, Cunningham <TiCunnin@ci.camden.nj.us> -
Cc: 'smunoz@iafflocal2578.0rg' <smunoz@iafflocal2578.org> ' -
Subject: Camden City Fire Official Appointment Documents Needed

Dear Business Administrator Cunningham,

Please review the message below which | received from Marylain Kemp, Adm. Assistant to
the Director, Division of Fire Safety.

Currently | am fulfilling the duties of the Fire Official/ Fire Subcode Official (AKA Chief Fire
Marshal) which include the enforcement of the NJ Uniform Fire and Uniform Construction
Codes. However, DFS requires the documentation as stated in Ms. Kemp’s email which the
Appointing Authority must provide.

As you are aware, this position was vacated on February 1, 2022 by retired Chief Fire Marshal
Braulio Villegas. | have all the requirements to assume the title and will continue to ensure
adequate and appropriate enforcement of the codes while your office provides the DFS the
requested documents.

Please maintain me abreast of the City’s next course of action to satisfy this vacancy.
Respectfully,

David Munoz, MAS, EFO
Assistant Chief Fire Marshal

From: Kemp, Marylain [DCA] [mailto:Marylain.Kemp@dca.nj.gov]
Sent: Wednesday, February 02, 2022 3:13 PM

To: David Munoz <DaMunoz@ci.camden.nj.us>

Cc: Bishop, Darius [DCA] <Darius.Bishop@dca.nj.gov>

Subject: Camden City FO Appointment Documents Needed

Good Afternoon Fire Official Munoz:

The Division requires documents for newly appointed fire officials; if you will be the new fire official
moving forward, please provide the following:




A letter from Camden City appointing you as the new Fire Official by name with an effective date,
work related email, and emergency cell number.

A resolution appointing you as the fire official by name with effective date,
A copy of your fire official certification.

All documents can be emailed to me directly. Once we receive the documentation we will expedite
your access to RIMS. Thank you,

Marylain Kemp

Administrative Assistant to the Director
Personnel Coordinator

NJ Division of Fire Safety

PO Box 809

Trenton, NJ 08625-0809

609-633-7129
Marylain.Kemp@dca.nj.gov

This e-mail contains advisory, consultative and deliberative material and is intended only for the
person(s) named as recipient(s).

| i

From: Bishop, Darius [DCA] <Darius.Bishop@dca.nj.gov>
Sent: Wednesday, February 2, 2022 2:54 PM

To: Kemp, Marylain [DCA] <Marylain.Kemp@dca.nj.gov>
Subject: For your FO List

Hi Darius,

Our Fire Official Villegas retired effective February 1, 2022. The last few weeks have been pretty busy
transitioning and completing the Annual Report for DFS. | have received your message and will have
an Inspector respond out as quick as | can. | am handling all Fire Official duties from here on out.
David Munoz <DaMunoz@ci.camden.nj,us>

David Munoz, MAS, EFO
Asst, Chief Fire Marshal
Camden Fire




Darius Bishop ‘ . 3 =
Compliance Officer 1, Fire Safety , ‘ .
NJ Division of Fire Safety - ‘ |
PO Box 809

Tren 0 -0300.
Cell ~
Fax 609-633-

arius.bishop@dca.nj,gov ' | :

~
)




Understood. Should any questions or additional information is needed please don’t hesitate to
contact me,

=

Take care,

From: Timothy J. Cunningham

Sent: Wednesday, February 02, 2022 4:16 PM

To: David Munoz <DaMunoz@ci.camden.nj.us>

Cc: 'smunoz@iafflocal2578.0rg' <smunoz@iafflocal2578.org>

Subject: RE: Camden City Fire Official Appointment Documents Needed

Received. Meeting with management team on various fire dept. issues. Was supposed to be today
but got pushed to Friday.

TiC

From: David Munoz <DaMunoz@ci.camden.nj.us>

Sent: Wednesday, February 02, 2022 4:04 PM

To: Timothy J. Cunningham <TiCunnin@ci.camden.njus>

Cc: 'smunoz@iafflocal2578.org' <smunoz@iafflocal2578.org>
Subject: Camden City Fire Official Appointment Documents Needed

Dear Business Administrator Cunningham,

Please review the message below which | received from Marylain Kemp, Adm. Assistant to
the Director, Division of Fire Safety.

Currently | am fulfilling the duties of the Fire Official/ Fire Subcode Official (AKA Chief Fire
Marshal) which include the enforcement of the NJ Uniform Fire and Uniform Construction
Codes. However, DFS requires the documentation as stated in Ms. Kemp’s email which the
Appointing Authority must provide.

As you are aware, this position was vacated on February 1, 2022 by retired Chief Fire Marshal
Braulio Villegas. | have all the requirements to assume the title and will continue to ensure

adequate and appropriate enforcement of the codes while your office provides the DFS the
requested documents.

Please maintain me abreast of the City’s next course of action to satisfy this vacancy.
Respectfully,

David Munoz, MAS, EFO
Assistant Chief Fire Marshal



From: Kemp, Marylain [DCA] [mailto:Marylain.Kemp@dca.nj.gov]
Sent: Wednesday, February 02, 2022 3:13 PM

To: David Munoz <DaMunoz@ci.camden.nj.us>

Cc: Bishop, Darius [DCA] <Darius.Bishop@dca.nj.gov>

Subject: Camden City FO Appointment Documents Needed

Good Afternoon Fire Official Munoz:

The Division requires documents for newly appointed fire officials; if you will be the new fire official
moving forward, please provide the following:

A letter from Camden City appointing you as the new Fire Official by name with an effective date,
work related email, and emergency cell number.

A resolution appointing you as the fire official by name with effective date.
A copy of your fire official certification.

All documents can be emailed to me directly. Once we receive the documentation we will expedite
your access to RIMS. Thank you.

Marylain Kemp

Administrative Assistant to the Director
Personnel Coordinator

NJ Division of Fire Safety

PO Box 809

Trenton, NJ 08625-0809

609-633-7129
Marylain.Kemp@dca.nj.gov

This e-mail contains advisory, consultative and deliberative material and is intended only for the
person(s) named as recipient(s).

From: Bishop, Darius [DCA] <Darius.Bishop@dca.nj.gov>
Sent: Wednesday, February 2, 2022 2:54 PM

To: Kemp, Marylain [DCA] <Marylain.Kemp@dca.nj.gov>
Subject: For your FO List




Hi Darius,

Our Fire Official Villegas retired effective February 1, 2022.- The last few weeks have béen pretty busy
transitioning and completing the Annual Report for DFS. | have received your messagé and will have
an Inspector respond out as quick as | can. | am handling all Fire Official duties from here on out.
David Munoz <DaMunoz@ci.camden.hj.us> : ‘

David Munoz, MAS, EFO
Asst. Chief Fire Marshal
Camden Fire

Darius Bishop
Compliance Officer 1, Fire Safety
NJ Division of Fire Safety

PO Box 809

Trenton, NJ 08625-0809

Fax 609-

darius.bishop@dca.nj.gov

1
%




Privileged & Confidential
Advisory, Consultative & Deliberative

Chief,

I'm not an expert in fire titles under civil service, but | guess my question is a fundamental one

TIC
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From: Michael Harper <MiHarper@ci.camden.nj.us>

Sent: Friday, February 04, 2022 11:24 AM
To: Timothy J. Cunningham <TiCunnin@ci.camden.hj.us>

Cc: Lisa Picon <LiPicon@ci.camden.nj.us>; '‘Michael J. DiPiero’ <mjdipiero@brownconnery.com>
Subject: RE: Chief Fire Marshall

L L PR \\Ve have
two members servmg in prowsnonal tltles in our | lre Aarshar's Office pending examinet®ns which [
requested over a year ago to maintain active Civil Service lists at every rank. The only titles that Civil
Service automatically tests for in the fire service is for Firefighter, Fire Captain, and Battalion Fire

Chief. All other titles for testing have to be requested by the appointing authority and they would be
for:

Fire Chief - test recently given in November of 2021

Deputy Fire Chief — test tentative for the spring (our list was expired but Civil Service
extended it due to COVID)

Fire Official/Fire Prevention Subcode Official = UFD

Supervising Fire Prevention Specialist = UFD

Fire Prevention Specialist — UFD

1

The Fire Prevention Specialist title is now a hon-competitive title so they no longer test for that
positon but Ms. Picon advise us that this did not include Fire Prevention Specialist — “UFD” but we
have not heard anything since on this issue. The two members serving provisionally we selected by
the former Business Administrator without conducting interviews of all of the interested parties for
those titles. The interviews for the interested parties that were scheduled were cancelled at the
h hour and the provnsnonal appomtmentswere made byJason Asuncion.

L : ' The DCAO jcl Mr Jack Layneand
Wlll»am Swain are knowledgeable about this chua‘aon Deputy Chief Flax, the DCA Officials, and | had

a meeting with Jason Asuncion about the selections he made without input from the fire department,

Michael L. Harper
Fire Chief
Camden Fire Department




"Long time exposure to hazards without incident can lead to loss of

appreciation of risk"
Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and
destructive.

- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privileged and confidential and is
intended for the sole use of the persons or entities who are the addressees. If you are notan intended recipient of this e-
mail, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have received
this communication in error, please Immediately contact the Camden Fire Department at (856) 757-7520 to arrange for the
return of this information.

From: Timothy J. Cunningham
Sent: Friday, February 4, 2022 10:39 AM
To: Michael Harper <MiHarper@ci.camden.nj.us>

Cc: Lisa Picon <LiPicon@ci.camden.nj.us>; 'Michael J. DiPiero' <mjdipiero@brownconnery.com>
Subject: Chief Fire Marshall

Chief Harper,

David Munoz has submitted a letter expressing his interest in serving (provisionally) as the
Department’s Fire Official/Fire Subcode Official. It is my understanding that the previous Fire
Marshall (Villegas) has retired.

Is this provisional appointment something that you are supportive of?

Thanks.

TiC




Can you get the names so that I can provide you with seniority, titles, etc. ?

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598
lipicon@gi.camden.nj.us

Cell #: 609-634-9715

From: Timothy J. Cunningham
Sent: Friday, February 04, 2022 12:42 PM
To: Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: FW: Chief Fire Marshall

Privileged & Confidential
Advisory, Consultative & Deliberative

If true, | believe we need to interview. But let me know what I'm missing.

TIC

From: Michael Harper <MiHarper@ci.camden.nj.us>

Sent: Friday, February 04, 2022 12:37 PM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: Lisa Picon <LiPicon@ci.camden.nj.us>; 'Michael J. DiPiero' <mjdipiero@brownconnery.com>
Subject: RE: Chief Fire Marshall

Yes. We had two other members in the department who submitted letters of interest who have
the required credentials.

Sent via the Samsung Galaxy S10¢, an AT&T 5G Evolution capable smartphone

-------- Original message --------

From: "Timothy J. Cunningham" <TiCunnin@gci.camden.nj.us>
Date: 2/4/22 12:25 PM (GMT-05:00)

To: Michael Harper <MiHarper(@gi.camden.nj.us>

Cc: Lisa Picon <LiPicon@ci.camden.nj.us>, "Michael J. DiPiero™
<mjdipicro@brownconnery.com>

Subject: RE: Chief Fire Marshall




‘From: Michael Harper <MiHarper@ci.camden.nj,us>

Privileged & Confidential |
Advisory, Consultative & Deliberative '

If true, | believe we need to interview. But let me knpw what I'm missing.

TiC

From: Michael Harper <MiHarper@ci. camden.hj.us>
Sent: Friday, February 04, 2022 12:37 PM
To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: Lisa Picon <LiPicon@cl.camden.nj.us>; 'Michael J. DiPiero' <mjdipiero@brownconnery.com>
Subject: RE: Chief Fire Marshall '

Yes. We had two other members in the department who submitted letters of 1nterest who have
the required credentials.

Sent via the Samsung Galaxy S$10e, an AT&T 5G Evolution capable smartphone

-------- Original message =-------

From: "Timothy J. Cunningham" <TiCunnin@gci.camden.nj.us>
Date: 2/4/22 12:25 PM (GMT-05: 00)

To:; Michael Harper <MiHarper@ci.camden.nj.us>

Cc: Lisa Picon <LiPicon@ci.camden.njus>, ""Michael J. D1P1ero'"
<mjdipiero@brownconnery.com=>

Subject: RE: Chief Fire Marshall

Privileged & Confidential
Advisory, Consultative & Deliberative

Chief,

I'm not an expert in fire titles under civil service,

but | guess my question is a fundamental one. NN

TIC

Sent: Friday, February 04, 2022 11:24 AM
To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: Lisa Picon <LiPicon@ci.camden.nj.us>; 'Michael J. DiPiero' <mjdipi ero@brownconne y.com>
Subject: RE: Chief Fire Marshall

e




TOP OF DOCUMENT IS REDACTED PURSUANT TO THE ATTORNEY-CLIENT PRIVILEGE

T DAWRpe—.— e

—--Original Message—- - T o S -
From: Michael Harper '
Sent: Friday, February 4, 2022 4:29 PM

To: Agripino Figueroa <AgFiguer@ci.camden.nj.us>; Battalion One <J.@Q@MJ nj.us>;
Battalion Two <]_3_a_'1‘wg,@gga_mt_i§g_nj us>; Béernal Ford <BeFord@gci.camden.nj s> Brian’ Beach
<BrBeach@gci.camden.nj.us>; Brian Irving <Brlrving@gi.camden.nj.us>; Carlos Colon
<CaColon@gi.camden nj.us>; Chnstopher Baker < hBaker@m camdei 1j.us as>; Christopher
Barrientos <ChBarrie(@ci.camden.nj.us>; Christopher Edwards <ChEdward@gi.camden nj:us>; Daniel
Baker <DaBaker@gci.camden.nj.ns>; Daniel Gonzalez <DaGonza1@c1 camdetnj.us>; Daniel Seybert
<DaSeyber@ci.camden.nj.us>; David Diaz <DaDiaz@ci.camden.nj.us>; ‘Dwayne Dixon
<DwDixon@ci.camden.nj.us>; Eduardo Frontado <EdFronta@gci.camden.nj.us>; Edward Stratton
<EdS ci.camden nj.us>; Engine Eight <EnEight@ci.camden. nj.us>; Engine Bleven
<EnEleven@ci.c den.n] a1s>; Engine Nine <EnNine@gi.camden.nj.us>; Engine One
<EnOne@ci.camden n] xs>; Bngine Six <EnSix@gci.camden.nj.ug>; Engine Ten
<EnTen@ci.camden.nj.us>; Ezequiel Tirado <EzTirado@ci.camden.n Jus> Frank Bottalico
<FrBottal@gci.camden.nj.us>; Frank Sandrock <ErSandro@c1 caraden njus>; Frank Thompson
<FrThomps@gi.camden. nJ .us>; Gabriel Angemi <GaAngemi@ci.camden nj.us>; Gabriel Arroyo
<GaArroyo@gi.camden.nj.us>; Gabriel Caraballo <GaCaraba@ci.cathden nj.us>; Gerald Hall




<GeHall@gi.camden.nj.us>; Gilberto Colon <GiColon@gi.camden.nj.us>; Herbert Leary
<HeL eary@ci.camden.nj,us>; Javier Matos <JaMatos@ci.camden.nj,us>; Jesse Flax
<JeFlax@ci.camden.nj,us>; John Church <JoChurch@gi.camden.nj.us>; Jon Martin
<JoMartin@ci.camden.nj.us>; Jose Betrios <JoBerrio@gi.camden.nj.us>; Joseph Tull
<JoTull@ci.camden.nj.us>; Kevin Pollard <KePollar@ci.camden.nj.us>; Kyo Vargas

<Ky Vargas@ci.camden.nj.us>; Ladder One <LaOne(@ci.camden.nj.us>; Ladder Three
<LaThree@ci.camden.nj.us>; Ladder Two <LaTwo@gci.camden.nj.us>; Lawrence M. DiVietro
<LaDiViet@ci.camden.nj.us>; Lydia Chapman <LyChapma(@gi.camden.nj.us>; Mark Harper
<MaHarper@ci.camden.nj,us>; Michael Harper <MiHarper@ci.camden.nj.us>; Michael Labar
<MiLabar@gi.camden.nj,us>; Michael Miller <MiMiller@gci.camden.nj.us>; Miguel Ramos
<MiRamos@gi.camden.nj.us>; Milikie Winthers <MiWinthe(@ci.camden.nj.us>; Phillip Tally
<PhTally@ci.camden.nj,us>; Ralph Schneeman <RaSchnee@ci.camden.nj.us>; Rescue One
<ReOne@ci.camden.nj.us>; Robert Eckert <RoEckert@ci.camden.nj.us>; Robert Scott
<RoScott@ci.camden.nj.us>; Samuel Balakas <SaBalaka(@ci.camden.nj.us>; Samuel Munoz
<SaMunoz@gi.camden.nj.us>; Shane Belcher <ShBelche@gi.camden.nj.us>; Shane Carr
<ShCarr@ci.camden.nj.us>; Squad Seven <SqSeven@ci.camden.nj.us>; Tyrone Miles
<TyMiles@gi.camden.nj.us>

Cc: Ciri Castro Jr (icfire9@yahoo.com) <icfire9@yahoo.com>; 'Pete Perez'
<petemaxperez1989@gmail.com>; jaff.local.2578.secretary@gmail.com; Samuel Munoz
(smunoz@jafflocal2578.0rg) <smunoz@jafflocal2578.org>; Blanca Aponte
<BlancaA@ci.camden.nj.us>; Tianie Wilson <TiWilson@ci.camden.nj.us>; Fire Light Duty
<FireL.D@gi.camden.nj.us>; Braulio Villegas, Chief Fire Marshall <BrVilleg@ci.camden.nj.us>;
David Munoz <DaMunoz@gi.camden.nj.us>; Edwin Caraballo <EdCaraba@ci.camden.nj.us>;
Gregory Clark <GrClark@gi.camden.nj,us>; Jennifer Barrientos <JeBarrie@gi.camden.nj.us>
Subject: Business Administrator Interaction

Importance: High

1 have copied the Business Administrator on this document.

Michael L. Harper

Fire Chief

Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and
destructive.

- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privileged and
confidential and is intended for the sole use of the persons or entities who are the addressees. If you
are not an intended recipient of this e-mail, the dissemination, distribution, copying or use of the
information it contains is strictly prohibited. If you have received this communication in error, please

immediately contact the Camden Fire Department at (856) 757-7520 to arrange for the return of this
information.

CONFIDENTIALITY NOTICE: This e-mail and any accompanying documents contain
confidential information belonging to the sender which is legally privileged. The information
is intended only for the use of the individual(s) or entity(ies) named above. If you are not the
intended recipient, you are hereby notified that any disclosure, copying, distribution or the
taking of any action in reliance on the contents of this information is strictly prohibited. If you
have received this e-mail in error, please reply as such and delete the e-mail.

il




City of Camden
Fire Department
Memorandum

To: All Units/Members [Uniformed and Civilian Force
From: Chief Michael Harper “}N\fb& /Fire Administration
Re: Authorization

Date: February 4, 2022

As has always been the case, but serving as an immediate reminder, no member is to contact
the Business Administrator via phone, email, letter, conversation, or any other
correspondence without permission from the Fire Chief or his designee under any
circumstances.

The Business Administrator is the second highest authority in the city who reports directly to the
Mayor and DCA Officials. The Business Administrator reaches out to each department via the
department heads (i.e. Fire Chief and Directors). Any requests from the fire department
members including union officials will be vetted by the Fire Chief and/or the Deputy Fire Chiefs
before it is presented to the Business Administrator. There is a grievance procedure in place if
you feel as though your request should be moved above the Fire Chief. All grievances must
reflect items in the current collective bargaining agreements (788 & 2578) when submitted.

As of this date any member who violates this directive will be subject to an insubordination
disciplinary action.

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privilegad and confidential and
is intended for the sole use of the persons or entities who are the addressees. The dissemination, distribution,
copying or use of the information it contains is strictly prohibited.




' From: Michael Harper

.

Sent: Friday, February 5, 2021 910 AM o E
To: Jason J. Asuncion; Lisa Picon

Ce: ' Diana Gonzalez; Jesse Flax; Howard McCoach; Michelle Spearman

Subject: Request for testing ;

Importance: High
Foliow Up Flag: Follow up { , .
Flag Status: Flagged

Following a recent Advisory Board meeting at Civil Service they advised that they intend to resume promotional testing
for fire departments throughout the state. For all testing for Battalion Chief and Fire Captain, Ci\?il Service automatically
calls for testing when the current tests are near the end of their active period. For all other ranks {Fire Chief, Deputy Fire
Chief, Fire Prevention Specialist, Fire Subcode/Fire Official) the appointing authority must request testing be done for
their respective cities. They have indicated that they will be testing for Fire Chief and Deputy Fire Chief this calendar

year (2021). | am requesting that the City of Camden request Civil Service include us In testing as soon as possible for
the following positions: ‘ ;

- Fire Chief

- Deputy Fire Chief

- Fire Subcode/Fire Official
- Fire Prevention Specialist’

Michael L. Harper
Fire Chief
Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is a’/':v/'sive,and destructive.
- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE ‘ ‘ _ : : _
The Information contalned In this communication from the Camden Fire Department is privileged and confidential and is intended for the sole use
of the persons or entities who are the addresseas, If you are not an intended reciplent of this e-mall, the dissemination, distribution, copying or

use of the information it contains Is strictly prohibited. If you have received this communication in error, please Immediately contact the Camden
Fire Department at (856) 757-7520 to arrange for the return of this information,




To:
Subject:
Attachments:

David Munoz <DaMunoz@ci.camden.nj.us>
Friday, February 18, 2022 4:17 PM
'fmémunoz@aol.com'’ L

Fire Official ‘

winmail.dat




Chief Harper, | 1

As you are aware, the Chief Fire Marshal in Camden serves as the Fire Official/ Fire Sub!t;ode. Section
5:71-3.2 of the NJ Uniform Fire Code states that the Fire Official is the chief administra;tor: of the Local
Enforcement Agency (LEA), thus, establishes the day to day operating routines of the LEA. With‘fchat'
said, | want to point out several pressing factors currently impacted by the vacancy of this.pos fon.
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In addition, the Fire Official is required by state regulations to have his signature afﬁxe"ld on most if not -
all the official documents/ records that are issued from the LEA. These documents include:

Notice of Violations

Certificate of Inspections

Notice of Order to Pay Penalty

Request for Time Extensions

Orders to Pay Penalty/ on Recurring Violations
Imminent Hazard orders

Permit Applications

Variance Approvals

Occupant Load Certificates

Smoke Detector/CO resale certificates

Please give urgent attention to this matter and provide direction as to how to proce'ed with these
enforcement actions.
Sincerely,

David Munoz, MAS, EFO
Assistant Chief Fire Marshal




FIRE CODE ENFORCEMENT

5:71-3.2

Amended by R.1993 d.628, effective December 6, 1993,
See: 25 NJ.R. 4363(2), 25 N.I.R. 5466(a).

Afsended by R.1995 d.58, effective March 6, 1995,
See: 26 NLJR, 4258(a), 27 NJ.R. 878().

5:171-2.11 Right of appeal

In accordance with N.J.S A, 52:27D-206, any person or
agency aggrieved by a notice, order, action or decision of the
Division pursuant to this subchapter shall be entitled to a
hearing before the Office of Administrative Law pursuant to
the Administrative Procedure Act, N.J.S.A. 52:14B-1 et seq.
and the Uniform Administrative Rules of Practice, NJ.A.C.
1:1-1, provided that a request for a hearing is submitted to the
Hearing Coordinator, Department of Community Affairs, PO
Box 802, Trenton, New Jersey 08625-0802 within 15 days of
the person or agency’s rece1pt of the notice or order com-
plained of.

Amended by R.1993 d.628, effective December 6, 1993,
See: 25 N.JR. 4363(B), - 25NJR. 5466(a),

Amended by R.1995 d.58, effective March 6, 1995,

See; 26 N.LR. 4258(a), 27NJR. 878(b). :

5:71-2.12  Firefighter serious injury and death investiga-
tions

(& In conjunchon with the Department of Labor and
Workforce Development and the Department of Health and
Senior Services, the Diyision shall conduct investigations of
fire incidents in which one or more firefighters suffér death or
serious injury and identify those measures that may be re-
quired to prevent the future occurrence of deaths and serious
injuries under similar circumstances. The Division shall have
the authority to conduct such investigations anywhere in the
State, -

1. In furtherance of any firefighter serious injury or
death investigation, the Division may Issue and enforce
subpoenas to compel the testimony of any person who
might have knowledge of any relevant matters and the pro-
duction of any relevant documents.

(b) As a part. of the investigative process, the Division
shall: ;

1. Secure or order to be secured, any and all evidence
_including personal protective clothing and equipment or
‘atiy other item(s) that may have played a role in an incident
involving firefighter sefious injury or death if the failure to
secute such evidence may compromise its 1ntegr1ty or ren-
der it useless to the investigation;

2, Examme, test or order to be examined or tested, any
and all evidence, personal protective clothing and equip-
ment or any other item(s) that may have played a role in an
incident involving firefighter serious injury or death; and

3. Preserve or order the preservation of buildings,
structures, areas, apparatus or equipment from destruction
or demolition; and order such to be secured and protected
from public entry and/or use until released by the Division.

739

(¢) Fite departments and fire companies shall notify the
Division of any firefighter line-of-duty serlous injury or death
as goon as possible, but no later than four hours from the time
of i mjury or death,

1. The Division shall determine the manner for notifi-
cation,

2. The Division may issue a penalty against an appro-
priate party for failure to timely notify the Division or for
hindering notification.

(d) If any investigation conducted under this subsection re-
sults in the discovery of any violation of the provisions of the
Uniform Fire Safety Act, P.L. 1983, ¢.383 (N.J.S.A, 52:27D-~
192 et al) or the Uniform Fire Code (N JA.C, 5:70), the Di-
vision, as an enforcing agency, may issue a written notice or
order pursuant to the Uniform Fire Safety Act o

1. Any notice or order issued by the D1v1s1on pursuant
to this section may be enforced pursuant to NJS.A.
52:27D-210 s a notice or order of the Commissioner.

New Ruls, R.2005 d,145, effective May 16, 2003,
See; 36 N.LR. 5286(a), 37 N.L.R. 1782(a).

SUBCHAPTER 3. ORGANIZATION, ADMINISTRA-
TION, AND ENFORCEMENT

5:71-3.1  Applicability

The provision of this subchapter shall apply to all local and
county enforcing agencies, The term local enforcing agency
shall mean and include county enforcing agencies whenever
the term is used in this subchapter.

Amended by R.1995 d.58, effective Match 6, 1995,
See: 26 N.JR. 4258(a), 27 N.J.R, 878(b).

5:71-3.2 Local enforcing agencies; organization

(8) The fire official shall be appointed in the manner pro-
vided for in the ordinance establishing the local enforcing
agency, He or she shall serve as the chief administrator of the

agency. He or she shall establish the day-to-day operating
routines of the agency and shall coordinate the activities of
any inspectors or other staff. He or she shall be certified in
accordance with N.JLA.C. 5:71-4.

(b) The municipality, fire district and the fire department
shall ensure that the enforcing agency has an adequate num-
ber of inspectors to complete all necessary inspections and
review all permit applications and act on them in a timely
manner as well as sufficlent staff to ensure that enforcement
actions are takén in a timely manner when violations are
found and not corrected, Any inspectors engaged in the in-
spection of life hazard uses shall be certified as specified in
N.J.A.C. 5:71-4.

Supp. 2-5-18




5:71-3.2

COMMUNITY AFFAIRS

(c) The local enforcing agency shall be subject to direction

~ from the appointing authority and such subordinate officers as

may be designated in the adopting ordinance.

(d) The municipality or fire district shall specifically ap-
point legal counsel to assist and represent the local enforcing
agency in all matters related to the Code. Such legal counsel
shall advise the agency and undertake such actions at law as
the fife official shall deem necessary.

Amended by R.1985 d.611, effective December 2, 1985,
See: 17NIR, 1015(h), 17 N.JR. 2870(a),

(¢) substantially ametided. - .
Amended by R,1995 d.58, effective March 6,.1595.
See: 26 NLR, 4258(a), 27 N.J.R, 878(b).

5:71-3.3 Duties of fire officials and fire inspectors

() Thelﬁre ofﬁciallshall enforce the code and the regula-
tions and shall:

1. Maintain certification with the Division pursuant to
NJAC. 5:71-4; L

2. Ensure that notices of violations are served whenev~
er ingpections reveal violations;

3. Provide that permit applications are available and as-
sist the public on preparing them when necessary,

4. Review all permit applications for completeness as
to form;

5. Basure that the inspection required for the issuance
of a permit is performed in a timely manner, :

6. Bnsure that no activity or uge which requires a per-
mit is carried out without one;

7. Ensure that all life hazard uses are registered;

8. Assst the Division, when requested, with any regis-
tration application,;

9, Coordinate with the fire subcode official where work
to be done to comply with the Fire Code requires a con-
struction permit;

10. Collect all fees and penalties due the 16cal enforcing
agency and ensure that they are properly accounted'for;

11. Ensure that all requests for variances are propetly
prepared, documented and approved or denied in a timely
manner,

12, Ensure that all persons seeking to appeal are prompt-
ly referred to the Construction Code Board of Appeals;

13. Record all notices of violation and determine the
amount of all penalties for non-compliance;

14, Ensure that a report of evety inspection is completed
and properly filed,

15, Take reasonable measures to determine when immi-
nent hazards exist and enforce the law as provided for by
the Cdde; '

16. File such repotts, forms and certifications as the Di~
vision may require; - -

17, Supervise the.work of any assigned inspectors or en-
forcement personnel to ensure compliance with the Code,
completeness and accuracy; e

18, Ensure that any agency staff members requiring cer-
tification have been certified;

19, Ensure that the procedures of the local enforcing
agency conform to the requirements of the Code and the
regulations;. '

20. Prepare and obtain reports required by the regula-
tions; .

21, Attend meetings and hearings as réquired by the
Code and the regulations;.

22, Cootdinate the activities of the local enforcing agen-
cy with other Code enforcement agencies and State agen-
cies having a related interest or responsibility;

'23,'Carry out such other finctions as are fecessaty and

appropriate 0. the position of fire officials including coor-

dinating transition to a successor fire official; -

24, Respond to and cause to be 4invéstigated any. com-
plaints brought under the Code;

25. Investigate, or cause to be investigated, every report-
ed fire or explosion occurring within the jurisdiction that
involves the loss of life or serious injury or causes destruc-
tion or damage to property. Such investigation shall be ini-
tiated immediately upon the ocourrence of such fire or ex-
plosion; and if it appears that such an ocgurrence is of &
suspicious nature, the fire official shall take charge imme-
diately of the physical evidence, and in order to preserve
any physical evidence relating to the cause or origin of
such fire or explosion, take means to prevent access by any
person or persons to such building, structure or premises
until such persons designated by law to putsue investiga-

“tions into such matters become involved and shall further
cooperate with such authorities in the collection of evi-
- dence and prosecution of the case; and

. 26. Contact a local or county juvenile firesetter interven-
tion program if, upon determination by an investigative au-
thority having jurisdiction, a juvenile has been involved in
a fire setting incident or has exhibited inappropriate behav-
jor involving the misuse of fire or fire safety. equipment.

(b) Whenever a fire'death occurs within the jurisdiction of
a local enforcing agency, the fire official shall notify the Di-
vision of Fire Safety via telephone within 48 hours of the
death. A Fire Incident and Casualty report shall be forwatded
to the Bureau of Fire Safety within 30 days.

Supp. 2-5-18 71-10

e




That | will and | will also request information on the Civil Service testing for all of the positions. in the
office that is desperately needed.A Unfortunately Retired CFM Vlllegas was provrsl, al in his title as
Fire Ofﬁmal/Flre Prevention Subcode Official — UFD for over two years, before he'was made permanent

following the test that was finally given.A The positions reqmrmg testing for the Fire Marshal’s Office
are:

-~

- Fire Official/Fire Prevention Subcode Official -UFDAAAAAA AAA
- Supervising Fire Prevention Specialist—UFD
- Fire Prevention Specialist— UFD

Michael L. Harper
~ Fire Chief
Camden Fire Department
Knowledge is powerful when it is shared fieely. When its Iorded and hoarded it is divisive and
destructive.
- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privileged and confidential and is
intended for the sole use of the persons or entities who are the addressees. If youare not an intended reciplent of this e-
mail, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have received
this communication inerror, please immediately contact the Camden Fire Department at {856) 757-7520 to arrange for the
return of this information.
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From: David Munoz
Sent: Monday, February 21, 2022 5:13 PM
To: Michael Harper <MiHarper@ci.camden.nj.us>
Ce: Jesse Flax <JeFlax@ci.camden.nj.us>; Jose Berrios <JoBerrio@ci.camden.nj.us>; Samuel Balakas
<SaBalaka@ci.camden.nj.us>; Ciri Castro <CiCastro@ci.camden.nj:us>; 'smunoz@iafflocal2578.org'
. <smunoz@iafflocal2578.org> ' an
Subject: RE: FM6 IN SERVICE FOR FIRE INVESTIGATIONS

Chief Harper,

. After serving over 22
years in the Fire Marshal’s: 3 ' 2 :

in our office. In fac‘t that is why ! acted swnftly and was able to obtam a spot for lnspector Castro in
the IAAI fire investigation class. Actually, | spoke with Chief Flax about it and he expressed the
possibility on having addmonal CFD persons attend snmllar class. The class had a max of 22 persons ;
and | managed tg :

Moreover, The Flre Ofﬁaal also serves as the authontv m all ﬁ[e investlga ons and explosmns per the

Uniform Fire Code. It has bgen 21 day smge this posmon became vacant agd 1 hope that you make make
this a priority of discussion wit




_to respond with him accordingly since you are also on call and

offered it to other members of the department who may

Chief MuA+oz

From: Michael Harper

Sent: Monday, February 21, 2022 4:49 PM
To: David Munoz <DaMunoz@®ci.camden.nj.us> L

Cc: Jesse Flax <JeFlax@ci.camden.nj.us>; Jose Berrios <JoBerrio@ci.camden.nj.us>; Samuel Balakas
<SaBalaka@ci.camden.nj.us>; Ciri Castro <CiCastro@ci.camden.nj.us> |

Subject: RE: FM6 IN SERVICE FOR FIRE INVESTIGATIONS

1

'

Provisional ACFM Munoz

If it is your plan to put Provisional FPS Ciri Castro in the rotation to.t3 v vou will be required

A B s 2y become the standard for all FM resp that anyone wno 1&
T Ca T Doy must respond back for duty for any requests for the Fire Marshal’s office. This
was the position of the former Mayor Moran and it was verbalized by me to Retired CFM Villegas so
this is not some new paradigm that | am citing. '

| wish | was made aware of the course that PFPS attended ahead of time so th

‘we go‘uld have
have had interests, IS =

reTeTence o
meeting.

Congratulations Ciri,

Michael L. Harper
Fire Chief
Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and
destructive. :

- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE

The Information contalned in this communication from the Camden Fire Department is privileged and confidential and is
Intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of this e-
mail, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have recelved

this communlication in errot, please immediately contact the Camden Fire Department at {856) 757-7520'to arrange for the
return of this information,

From: David Munoz

Sent: Friday, February 18, 2022 5:10 PM

To: Michael Harper <MiHarper@ci.camden.nj.us> ‘

Ce: Jesse Flax <leFlax@cl.camden.nj.us>; lose Berrios <JoBerrio@ci.camden.nj.us>; Samuel Balakas -




<SaBalaka®@ci.camden.nj.us>; Ciri Castro <CiCastro@ci.camden.nj.us>
Subject: FM6 IN SERVICE FOR FIRE INVESTIGATIONS

Chief Harper,

FPS Ciri Castro has completed the Fire/Arson Investigation class and has met the requirements of
NFPA 1033 & 921. This course was delivered by New Jersey's International Association of Arson
Investigators (IAAl) which is highly regarded as a premiere Fire Investigator organization.

| congratulate FPS Castro on completing this rigorous training and becoming available to serve our
department and citizens with his newfound specialized training.

Have a good weekend.

Chief MuAzoz

R




‘ "‘;,‘rom: Pete Perez <petemaXPeréz1989@9ma”'com>

sent: Thursday, February 24, 2022 4:50 PM

To: Michael Harper

Cc: Lisa Picon; Angel Lopez; ticunnin@ci.camden.nj.us; Jesse Flax; Ciri Castro Jr .; David
Munoz ‘

Subject: Re: FF Angel M Lopez Jr

Chief your response to FF A. Lopez is misleading
You wrote,

"Your concerns will be considered as a decision is made on how the vacancies presently and in the future w:ll be made in our Fire
Marshal's Office. When the staffing levels were increased last August (2021) I sent out a memorandum asking if any of our members
were interested in filling temporary and/or permanent positions in the Fire ‘Marshal's Office. We did receive - your letter of interest and we
had scheduled interviews for the 5 or so members who had interest, Unfortunately the Business Admtmstrator cancelled the interview
process and appointed personnel to the office in the current provisional titles.”

As you are aware, but failed to detail in your response to FF Lopez was that, absent of a list, Provisional Appomtments are done in
accordance to the CBA by seniority within the unit, There seems to be doubt on your part on how this works, Again, you are sending
responses that are bringing confusion to what has been a simple process for the City’s Personnel Department.

Ms. Picon has clarified the status of the examination process for FPS - UFD which is competitive; Any member desmng to take an

examination for this position is more than welcome to when that time arrives. Until then, the position(s) should be filled Provisionally, by
seniority within the unit,

Yespectfully submitted,
!

William Perez
VP - Local 788

'On Thu, Feb 24, 2022, 4:10 PM Michael Harper-<Mng1_*per@pibamden.nj s> wrote:
Thanks Lisa. Has a request been made to Civil Service for the testing for: ‘

Deputy Fire Chief

Fire Official/Fire Prevention Subcode Official - UFD
Supervising Fire Prevention Specialist — UFD

Fire Prevention Specialist

Those titles require the Appointing Authority to request the city to be put in the testing cycle for those

positions. The only automatic Civil Service testing done for the fire departments in New Jersey are for
Battalion Fire Chief, Fire Captain, and Firefighter. The test for Fire Chief has already been given and the

| “written part” of the Battalion Fire Chief’s test has already been administered. ’

Michael L. Harper
Fire Chief
Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and destructive.
- Aaron Fields Seattle Fire Department

| CONFIDENTIALITY NOTICE




“Fire Department at (856) 757-7520 to arrange for the return of this information. -

The information contained in this communication from the Camden Fire Department is privileged and
confidential and is intended for the sole use of the persons or entities who are‘the addressees. If you are not an
intended recipient of this e-mail, the dissemination, distribution, copying or use of the information it contains

, strictly prohibited. If you have received this communication in error, please immediately contact the Camden

From: Lisa Picon i
Sent: Thursday, February 24, 2022 3:49 PM :

To: 'Pete Perez' <petemaxperez1989@gmail.com>; Michael Harper <MiHarDcr‘@ci.carriden.ni.1is>

Cc: Angel Lopez <angelmlopez60@gmail.com>; Jesse Flax <] eFlax@oi.camden.nj.us>; Ciri Castro Jr
(icfire9@yahoo.com) <icfire9@yahoo.com>; David Munoz <DaMunoz@eci.camden.nj.us>; Timothy J.
Cunningham <TiCunnin@ci.camden.nj.us>; Samuel Munoz <Smunoz@jafflocal2578.org>; Sachina Evans

<SaBvans@ci.camden.nj.us> j
Subject: RE: FF Angel M Lopez Jt

|

Please accept this as written confirmation that Fire Prevention Specialist is non-competiﬁve (N) and Fire
Prevention UFD (C) is classified. |

[cid:image001.png@01D82998 E68FEF30]
Lisa Y. Picon

City of Camden Personnel Office

520 Market St., Rm. 4035, City Hall

Camden, NJ 08101

856-757-7676 or 856-757-7414

fax: 856-541-2598
lipicon@ci.camden.nj.us<mailto:lipicon ci.camden.nj.us>
Cell #: 609-634-9715

From: Pete Perez [mailto:petemaxperez1989@gmail.com]
Sent: Thursday, February 24, 2022 3:08 PM

To: Michael Harper <MiHarper@ci.camden.nj.us<mailto:MiHarper@ci.camden.nj.us>>

. Cc: Angel Lopez <ange1mlonezéo@gmaﬂ.com<mailto:angelmlopez60@gmai1.com>>;f Jesse Flax

<JeFlax@ci.camden.nj.us<mailto:JeFlax@ci.camden.nj.us>>; Ciri Castro Jr '
(icfire9@yahoo.com<mailto:icfired@yahoo.com>) <icfire9@yahoo.com<mailto:icfire9@yahoo.com>>;

. David Munoz <DaMunoz@ci.camden.nj .us<mailto:DaMunoz@ci.camden.nj.us>>; Lisa Picon

<LiPicon@ci.camden.nj.us<mailto:LiPicon@eci.camden.nj.us>>; Timothy J. Cunningham

grievance procedure according

i
I
t
i
!
{
i
{
|

1
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!

t <TiCunnin@ci.camden.nj us<mailto:TiCunnin@ci.camden.nj.us>>; Samuel Munoz
| <Smunoz@iafflocal2578.org<mailto:Smunoz@iafflocal2578.org>>
. Subject: Re: FF Angel M Lopez Jr

| Chief,

Local 788 is in receipt of your response to FF Angel Lopez Jr. First, we have reminded FF Lopez Jr. of the
aining Ag : SRR .

1 the Collective Bar

Regarding seniority, the suggestion that seniority is a factor but not the “end all” regarding promotions needs
to be clarified. Article XXVI, Section 2 spells out clearly that absent of a list, “employees to be appointed to

the higher ranking position shall be the most SENIOR employee of the Department assigned to that particular
unit.”

2
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Respectfully submitted, , ‘ ' -

. William Perez ‘ |
{ VP -Local 788 ‘

. On'Thu, Feb 24, 2022, 12:57 PM Michael Harper

{

i

|

1

i

t

|

|

| <MiHarper@ci.camden.ni us<mailto:MiHarper@ci.camden.nj.us>> wrote:
| FF Angel Lopez, Jr, :
%
|
i
|

| Your concerns will be considered as a decision is made on how the vacancies presently and in the future will

' be made in our Fire Marshal's Office. When the staffing levels were increased last August (2021) I sent out a
. memorandum asking if any of our members were interested in filling temporary and/or permanent'positions in
| the Fire Marshal's Office. We did receive your letter of interest and we had scheduled interviews for the 5 or
so members who had interest. Unfortunately the Business Administrator cancelled the interview process and -
appointed personnel to the office in the current provisional titles. - f

According to Civil Service the Fire Prevention Specialist position is no longer a competitive position which

' means there is no longer a test for Fire Prevention Specialist you just have to have the proper licensing to

; Jperform in the position. Our Personnel Office said that the provision did not include Fire Prevention Specialist
_ "UFD" but we have not received any documentation confirming that point. As soon as we get some clarity
on how and when testing will be done or we gain the ability to appoint members to those positions we will
advise you accordingly. I do have to mention that even if there is testing, seniority has'an effect on scoring for

each individual. Seniority is also a consideration as it relates to your contract but it is not the end all for
permanent appointments. '

Michael L. Harper
Fire Chief '
Camden Fire Department

'i

|

%

|

i

t

i

‘\ .
| Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and destructive.
L - Aaron Fields Seattle Fire Department ‘
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CONFIDENTIALITY NOTICE , :

The information contained in this communication from the Camden Fire Department is privileged and
confidential and is intended for the sole use of the persons or entities who are the addressees. If you are not an
intended recipient of this e-mail, the dissemination, distribution, copying or use of the information it contains
is strictly prohibited. If you have received this communication in error, please immediately contact the Camden
Fire Department at (856) 757-7520 to arrange for the return of this information.

From: Angel Lopez [mailto:angélmlopez60@gmail.com<mailto:angelmlopez60@g>mail.com>]
{ Sent: Thursday, February 24, 2022 9:49 AM ‘ ‘

To: Michael Harper <MiHarper(@ci.camden.nj -us<mailto:MiHarper@ci.camden.nj.us>>; Jesse Flax
© V<JeFlax@ci.camden.nj.us<mailto:] eFlax(@ci.camden.nj.us>>; Pete Perez. 1
<petemaxperezl 989@gmail.com<mailto:petemaxperezl 989@gmail.com>>; Ciri Castro
<icﬁre9@vahoo.com<mailto:icﬁre9@vahoo.com>>; David Munoz
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<DaMunoz(@ci.camden.nj.us<mailto:DaMunoz@ci.camden.nj.us>>;
| Richard.Mikutsky@dca.nj.gov<mailto:Richard Mikutsky@dca.nj.gov>
- Subject: Re: FF Angel M Lopez Jr

—-QGood-morning everyone,

- After multiple conversations with people in the department, it has come to my attention that there are some
 firefighters who are interested in working in the fire Marshall office. To my understanding, there is no current
- list to hire individuals for any open positions. Due to the absence of this list, the hiring will be done by
~ seniority only or what the department deems is a necessary process to hire. This process is inequitable to each
- individual looking to work as a Fire Marshall. I personally would be pushed to the very bottom of the list over
. and over as more positions become available. I am requesting that there be a test announced so this position
can be filled. I may have to wait for positions to become available but I'd rather be hired with just as much a
fair chance as anyone else looking to go into the Fire Marshalls office. This email is not intended to throw
anyone under the bus however, all [ am asking is that I get an unprejudiced chance to test for a position. [ have
confidence that Union members will make sure that this situation is handled accordingly. Thank-you for
~ taking the time to read through this email and I am looking forward to an eventual test date.

Get Outlook for iOS<https://aka.ms/oQukef>

From:

angelmlopez60@email . com<mailto:angelmlopez60@gmail.com><mailto:angelmlopez60@gmail.com<mailto:
~ angelmlopez60@gmail.com>>

- <angelmlopez60@gmail.com<mailto:angelmlopez60@gmail.com><mailto:angelmlopez60@gmail.com<mailt
. o:angelmlopez60@gmail.com>>>

~Sent: Monday, July 26, 2021 3:26 PM

To:
 Miharper@ci.camden.nj.us<mailto:Miharper@ci.camden.nj.us><mailto:Miharper@eci.camden.nj.us<mailto:Mi
- harper@ci.camden.nj.us>>;
 Jeflax@ci.camden.nj.us<mailto:Jeflax@ci.camden.nj.us><mailto:Jeflax@ci.camden.nj.us<mailto:Jeflax@ci.ca
- mden.nj.us>>;
. Brvilleg@ci.camden.nj.us<mailto:Brvilleg@ci.camden.nj.us><mailto:Brvilleg@ci.camden.nj.us<mailto:Brvill
 eg(@ci.camden.nj.us>>

- Cc:

- Damunoz(@ci.camden.nj,us<mailto: Damunoz(@ci.camden.nj.us><mailto:Damunoz@ci.camden.nj.us<mailto:

. Damunoz@ci.camden.nj.us>>
- Subject: FF Angel M Lopez Jr

Hello chiefs,

I am aware that there will be changes taking place within the department such a transfers soon. I would like to
. make you aware that I am interested in taking one of the positions as a fire Marshall if possible. I understand

' there are people with more seniority however, I would like to just let you know of my interest. I currently have
- my Fire Inspection license and can provide that upon request if needed. Thank-you.

Sent from my iPhone




Pete Perez <petemaxperez1989@gmail.com>

Jent: Thursday, February 24, 2022 5:07 PM

To: Michael Harper o

Cc: Lisa Picon; Angel Lopez; ticunnin@ci.camden.nj.us; Jesse Flax; ¢iri Castro Jr ,; Samuel
Munoz | ‘

Subject: Re: FF Angel M Lopez Jr }

On Thu, Feb 24, 2022, 4:49 PM Pete Perez <petemaxperez1989@gmail.com> wrote:

Chief your response to FF A, Lopez is misleading
You wrote,

"Your concerns will be considered as a decision is made on how the vacancies presently and in the future will be made in our Fire
Marshal's Office. When the staffing levels were increased last August (2021) 1 sent out a memorandum asking if any of our members
were interested in filling temporary and/or permanent positions in the Fire Marshal's Office. We did receive your letter of interest and
we had scheduled interviews for the 5 or so members who had interest. Unfortunately the Business Administrator cancelled the
interview process and appointed personnel to the office in the current provisional titles,”

As you are aware, but failed to detail in your response to FF Lopez was that, absent of a list, Provisional Appointments are done in '
accordance to the CBA by seniority within the unit. There seems to be doubt on your part on how this works, Again, you are sending
responses that are bringing confusion to what has been a simple process for the City’s Personnel Department,

Ms. Picon has clarified the status of the examination process for FPS - UFD which is competitive. Any ‘membér desiring to take an

examination for this position is more than Welcome to when that time arrives. Until then, the position(s) should be filled Provisionally, by
?seniority within the unit.

Respectfully submitted,

William Perez | . .
VP - Local 788 :

On Thu, Feb 24, 2022, 4:10 PM Michael Harper <MiHarper@ci.camden.nj.us> wrote:
Thanks Lisa. Has a request been made to Civil Service for the testing for:

Deputy Fire Chief

Fire Official/Fire Prevention Subcode Official — UFD
Supervising Fire Prevention Specialist — UFD

Fire Prevention Specialist

Those titles require the Appointing Authority to request the city to be put in the testing cycle for those
positions. The only automatic Civil Service testing done for the fire departments in New Jersey are for
Battalion Fire Chief, Fire Captain, and Firefighter. The test for Fire Chief has already been given and the
“written part” of the Battalion Fire Chief’s test has already been administered.

Michael L. Harper
' Fire Chief
! Camden Fire Department _

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is di\}isive and déstructivé. '
- Aaron Fields Seattle Fire Department




There is only one vacancy in the Fire Marshal’ s Ofﬁce and

at 19 10T the vacant posiom isted below. |
Position Name . Status Other
FIRE OFCL/FIRE Vacant ' ' ‘
PRTCTN SUBCD '

1 OFCL UFD _
SPVG FIRE PRVNTN | David Munoz Provisional
SPCLST UFD :
Fire Prevention - Jennifer Barrientos-Morris Permanent
Specialist UFD
Fire Prevention Edwin Caraballo Permanent
Specialist UFD
Fire Prevention Gregory Clark Provisional
Specialist UFD - }
Fire Prevention Ciri Castro ‘ Provisional ;
Specialist UFD . :

I have confirmed with Civil Service that we are on the list for the Deputy Fire Chléf testing.

The City did not request testing for Fire Sub-Code/Fire Official nor Fire Prevennon Specialist
UFD.

-
Smce we currently have prov1s1ona1 appointments for titles Supervising Fire Preventmn

Specialist UFD and Fire Prevention Specialist UFD, Civil Service will automatlcally call for
. the test. '

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101
856-757-7676 or 856-757-7414
Fax: 856-541-2598
lipicon@gi.camden.nj.us

Cell #: 609-634-9715

From: Timothy J. Cunningham

Sent: Thursday, March 10, 2022 12:42 PM
To: Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: FW: Chief Fire Marshall

From: Michael Harper <M|Harper@c1 camden nj.us>
Sent: Friday, March 04, 2022 10:31 AM




joining you and | on the interview team.

To: Timothy J, Cunnmgham< iCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]' <Richard, Rlchardella@dca nj.gov>; Lisa Picon < lPlcon@ci camden nj.us>
Subject: RE: Chief Fire Marshall

That sounds good to me. | d|d not request resumes from the candidates so | will request that
information and advise them all of the interview date and times. Once | receive the |nformat10n 1 will
forward them to you. Deputy Chief Flax should be the other member from the fire department who
should sit in on the Interviews since the Fire Marshal’s office falls under his purview. j

There are two supervisory provnsmnal appointments and two non-supervisory posmons needed to be
filled in the Fire Marshal’s Office. The Fire Official/Fire Prevention Subcode Official- UFD and the
Supervising Fire Prevention Specialist-UFD positions should be filled provisionally first | as a priority. All
of the positions require testing which | asked the previous Business Administrator to request from Civil

Service over a year ago (seeattachment), The Fire Chief and the Deputy Fire Chief’s tests are the only
ones that have been moved on so far.

Michael L. Harper
Fire Chief '
Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded itis dzvzszve and
destructive.

-~ Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department Is privileged and confidential and is intended for the
sole use of the persons or entitles who are the addressees, If you are not an Intended reciplent of this e- -mall, the dlsseminaﬁon,
distribution, copying or use of the information it contains Is strictly prohibited, If you have received this communication in error, please
immediately contact the Camden Fire Department at (858) 757-7520 to arrange for the return of this information.

From: Timothy J. Cunninghalm
Sent: Friday, March 4, 2022 7:31 AM |
To: Michael Harper <MiHarper@ci.camden.nj,us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj.gov>; Lisa Plcon < |P|con@m camden.nj,us>
Subject: RE: Chief Fire Marshall

Good Morning Chief,

With respect to the Fire Marshall position, it is my understanding that Munoz, Tull and Barrientos-
Morris wish to interview, |spoke with DLGS (Rick Richardella copied) and the State will be

participating in that interview process. Ri and Lou Kilfg DCA's Fire Safety Division will be.

Rick and Lou have advised that they are available on Friday 3/18 (starting at 1laﬁw) togconduct
interviews. Does that work for your schedule? If so, would you be able toresend the |

rs of
mterest along W|th resumes of the three candidates? S




Thanks very much and have a good day.

TIC ‘ - |

From: Michael Harper

. Sent: Friday, February 4, 2022 3:17 PM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>
Cc: Lisa Picon <LiPicon@ci.camden.nj.us>; 'Michael J. DiPiero’ <m|dm|ero@brownconnerv com>
Subject: RE: Chief Fire Marshall

The two other candidates who submitted letters of interest are:

- Joseph Tull — Fire Captain Engine 9 — 3 Platoon
- _Jennifer Barrientos-Morris — Fire Prevention Specialist - Fire Marshal’s Office

The members who submitted letters of interest for Fire Prevention Specialist are:

- Firefighter Gregory Clark — Firefighter (provisionally working as a FPS)
- Firefighter Asante Wilson — Firefighter Squad 7 — 1 Platoon

- Firefighter Ciri Castro — Firefighter (provisionally working as a FPS)

- Firefighter Shonda Harris-Deloatch (currently on light duty)

- Firefighter Angel Lopez, Jr — Firefighter Engine 8 — 1 Platoon

- Iwill forward all of their letters of interest for the respected positions.

Michael L. Harper
- Fire Chief
Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is dzvz.szve and
destructive.

- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE ) :
The information contained in this communication from the Camden Fire Department is privileged and confidential and is
Intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of this e-

+ mall, the dissemination, distribution, copying or use of the Information It contalns Is strictly prohibited. If you have received

this communlcation in error, please immediately contact the Camden Fire Department at (856) 757-7520.to arrange for the
return of this information,

From: Timothy J. Cunningham
Sent: Friday, February 4, 2022 12:51 PM
To: Michael Harper <MiHarper@ci.camden.hj,us>

Cc: Lisa Picon <LiPicon@ci.camden.nj.us>; 'Michael J. DiPiero’ <mjdipi ero@brownconnery coms>
Subject: RE: Chief Fire Marshall :




- Sent via the Samsung Galaxy S1 ()fe,. an AT&T 5G Evolution capable smattphone

Chief,

P

- Ok, in that case, please send the names of those two members so we can move forwarcl Also, please

send their letters of interest|so | can have Lisa start a file.

TiC

From: Michael Harper <MiHarper@ci.camden.nj.us>

Sent: Friday, February 04, 2022 12:37 PM

To: Timothy J, Cunningham <TiCunnin@ci.camden.nj.us>

Cc: Lisa Picon <LiPicon@cl. camden. nj.us>; 'Michael J. DiPiero’' <mjdipi ero@brownconnery com>
Subject: RE: Chief Fire Marsha!l

- Yes. We had two other members in the department who submitted letters of interest who have
~ the required credentials. :

i
1
1
!
I
1

— Original message --------

From: "Timothy J. Cunningham" <TiCunnin@gci.camden.nj.us>
Date: 2/4/22 12:25 PM (GMT-05:00)

To: Michael Harper <MiHarper@gci.camden.nj.us>

Ce: Lisa Picon <LiPicon@ci.camden.nj.us>, ""Michael J. DiPiero"
<mjdipiero@brownconnery.com>

Subject: RE: Chief Fire Marshall

Privileged & Confidential ;
Advisory, Consulitative & Deliberative

i
1

i

l'm hot an expert in ﬁre titles , ivil service, but | guess my question is a fundamental one,

TiC

From: Michael Harper <MiHar er@q camden nj us>
' Sent: Friday, February 04, 2022 11:24 AM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>
Cc: Lisa Picon <LiPicon@ci.camden.nj. .us>; 'Michael J. DiPiero' <mjdipi ero@brownconnery com>

Subject: RE: Chief Fire Marshall




So you are aware these are the current Civil Service job specifications for the members in our Fire
Marshal’s Office.

Michael L. Harper
Fire Chief
Camden Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fite Department is privileged and confidential and is
intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of this e-
mall, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have received
this communication in error, please immediately contact the Camden Fire Department at (856) 757-7520 to arrange for the
return of this information.

From: Timothy J. Cunningham

Sent: Friday, March 4, 2022 10:41 AM

To: Michael Harper <MiHarper@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: RE: Chief Fire Marshall

Ok, I'll discuss the testing issues with Lisa early next week.

Happy to have DC Flax participate. Please confirm when the interviews are scheduled. And I'm
happy to come over to the FD for them.

TiC

From: Michael Harper

Sent: Friday, March 4, 2022 10:31 AM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: RE: Chief Fire Marshall

That sounds good to me. 1did not request resumes from the candidates so | will request that
information and advise them all of the interview date and times. Once | receive the information | will
forward them to you. Deputy Chief Flax should be the other member from the fire department who
should sit in on the interviews since the Fire Marshal’s office falls under his purview.

There are two supervisory provisional appointments and two non-supervisory positions needed to be
filled in the Fire Marshal’s Office. The Fire Official/Fire Prevention Subcode Official-UFD and the
Supervising Fire Prevention Specialist-UFD positions should be filled provisionally first as a priority. All
of the positions require testing which | asked the previous Business Administrator to request from Civil
Service over a year ago (see attachment). The Fire Chief and the Deputy Fire Chief’s tests are the only
ones that have been moved on so far.

Michael L. Harper
Fire Chief
Camden Fire Department
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Job Specification 06362
FIRE OFFICIAL/ FIRE PROTECTION SUBCODE OFFICIAL, UFD

FIRE OFFICIAL

DEFINITION

Under direction administers and directs the enforcement of
provisions of relevant fire safety codes and related regulations, -
establishes day-to-day operating routines of the code enforcement
agency, and coordinates and supervises activities of any fire
safety specialists or other staff employed by the agency; does
related work as required.

NOTE: The definition and examples of work for this title are for
illustrative purposes only. A particular position using this
title may not perform all duties listed in this job
specification. Conversely, all duties performed on the job may
not be listed.

EXAMPLES OF WORK:

Inspects or directs the inspection of various structures and
premises for the purpose of ascertaining and causing to be
corrected any conditions liable to cause fire, contribute to the
spread of fire, interfere with fire operations, endanger life, or
for any violations of the provisions or intent of the New Jersey
Uniform Fire Code or any other law, rules, or regulations
affecting fire safety.

Investigates or causes to be investigated every reported fire or
explosion occurring within the jurisdiction that involves loss of
life or injury or causes destruction or damage to property.

If it appears that such an occurrence is of suspicious nature,
takes charge immediately of physical evidence, and to preserve
any physical evidence relating to the cause or origin of such
fire or explosion, takes the steps necessary to prevent access by
any person or persons to such building, structure, or premises
until such persons designated by law to pursue investigations
into such matters become involved, and cooperates with such
authorities in the collection of evidence and prosecution of the
case.

Keeps a record of all reported fires in life hazard use




structures and all facts concerning same including investigation
findings and information as to the cause, origin, and extent of
such fires and the deaths, injuries, and damage caused thereby,

Whenever the following dangerous or hazardous conditions or
materials are found in any structure or on any premises, orders
such conditions or materials to be removed or remedied in accord
with provisions of the New Jersey Uniform Fire Code or any other
law, rules, or regulations affecting fire safety:

1, Dangerous conditions which are liable to cause or
contribute to the spread of fire in or on said premises,
building, or structure, or endanger occupants thereof.

2. Conditions which would interfere with efficiency and use
of any fire protection equipment.

3. Obstructions to or on fire escapes, stairs, passageways,
doors, or windows, liable to interfere with egress of occupants
or operation of the fire department in case of fire.

4. Accumulations of dust or waste material in air
conditioning or ventilating systems or grease in kitchen or
other exhaust ducts,

5. Accumulations of grease on kitchen cooking equipment or
oll, grease, or dirt on, under, or around any mechanical
equipment.

6. Accumulations of rubbish, waste, paper, boxes, shavings,
or other combustible materials, or excessive storage of any
combustible material,

7. Hazardous conditions arising from defective or
improperly used or installed electrical wiring, equipment, or
appliances.

8. Hazardous conditions arising from defective or
improperly installed equipment for handling or use of
combustible, explosive, or otherwise hazardous materials.

9. Dangerous or unlawful amounts of combustible, explosive,
or otherwise hazardous materials.

10, All equipment, materials, processes, or operations
which are in violation of provisions and  intent of the Code.

Prepares a written notice of violations describing the condition
deemed unsafe and specifies the time limit for required repairs
or improvements to be made to render the building, structure, or
premises safe and secure,

May grant extensions of time when it is determined that, despite
diligent effort, compliance cannot be accomplished within the
time specified in the notice.

If the notice of violation Is not complied with within time
periods specified, institutes appropriate enforcement proceedings
to restrain, correct, or abate such violation or to require
removal or termination of the unlawful use of the building or
structure in violation of provisions of the Code or other related




directive or regulation,

Conducts hearings, assesses penalties, and sets and collects
fines for violations of fire regulations.

Ensures that all life hazard use structures are inspected in
accord with the schedule established by the Code.

Ensures that notices of violations are served whenever
inspections reveal violations.

Ensures that permit applications are available and assists the
public in preparing them when necessary.

Reviews all permit applications for completeness as to form,

Ensures that the Inspection required for issuance of a permit is
performed in a timely manner.

Ensures that no activity or use which requires a permit is
carried out without one.

Ensures that all life hazard use structures are registered,
Assists the state when requested with any registration survey.
Coordinates activities with the fire subcode official where the
work to be performed, to comply with the fire safety code,

requires a construction permit,

Collects all fees and penalties due the local enforcing agency
and ensures that they are properly accounted for.

Ensures that all requests for variances are properly prepared,
documented, and approved or denied in a timely manner.

Ensures that all appeals are promptly referred to the
Construction Code Board of Appeals.

Records all notices of viclation and determines the amount of all
penalties for noncompliance,

Ensures that a report of every inspection is completed and
properly filed,

Takes reasonable measure to determine when imminent hazards exist
and enforce the law as provided for by the Code.

Files such reports as the state may from time to time require.

Supervises the work of any assigned enforcement personnel to
ensure completeness and accuracy.

Ensures that any agency staff members requiring certification
possess such certification,

Ensures that procedures of the local enforcing agency conform to
requirements of the Code and regulations,

Prepares and obtains reports required by regulations.

Attends meetings and hearings as required by the Code and




regulations.

Coordinates activities of the local enforcing agency with other
code enforcement agencies and state agencies having a related
interest or responsibility.

Responds to and causes to be investigated any complaints brought
under the New Jersey Uniform Fire Code,

May confer with and speak before civic, school, and community
organizations and groups concerning fire prevention methods.

May plan and direct a public relations program to present the
need for and encourage the use of fire prevention methods among
community residents.

May direct a public information and education program designed to
improve fire safety measures in the home, office buildings,
industrial and commercial structures, and other locations.

May confer with public officials or civic representatives to
improve fire safety education programs,

May give talks and demonstrations before adults and/or children
on methods for ensuring proper use of fire safety procedures in
the home, school, or other buildings.

Will be required to learn to utilize various types of electronic
and/or manual recording and computerized information systems used
by the agency, office, or related units,

REQUIREMENTS:

EXPERIENCE:

Five (5) years of experience in one or more of the areas
indicated below or some combination thereof: (1) as a
firefighter in a paid or volunteer fire company, and/or (2) in
the inspection of buildings to detect fire hazards and to enforce
fire safety codes and regulations, and/or (3) in the
investigation of fires to determine their cause, and/or (4) in
the inspection of the construction of buildings and the review of
building construction plans and specifications to ensure
compliance with fire protection codes and regulations, and/or (5)
in the installation of fire protection equipment.

LICENSE: AND CERTIFICATE
Possession of a current and valid fire official certificate
issued by the New Jersey Department of Community Affairs,

Appointees will be required to possess a driver's license valid
in New Jersey only if the operation of a vehicle, rather than
employee mobility, is necessary to perform the essential duties
of the position.

KNOWLEDGE AND ABILITIES:

Knowledge of fire prevention measures required in residential,
commercial, industrial, and public buildings.

Knowledge of administration and enforcement of fire codes.

Knowledge of laws, rules, and regulations concerning all types of




fire prevention measures.

Knowledge of the fire safety system of buildings and uses
including but not limited to means of egress, fire suppression
systems, fire alarm systems, and methods for limiting the flame
spread, flammability, or combustibility of materials.

Knowledge of safe use and maintenance of facilities, buildings,
and uses of such structures which are subject to the New Jersey
Uniform Fire Code,

Knowledge of safe handling, storage, and use of materials which
pose a fire hazard.

Knowledge of provisions of the New Jersey Uniform Fire Code and
regulations,

Knowledge of supervision and management techniques needed to
effectively manage a large staff of field personnel,

Knowledge of operation and maintenance of smoke detectors and
types of smoke detectors and alarms available.

Knowledge of principles, methods, and procedures used in
organizational analyses and program management,

Knowledge of principles and practices of fire safety and
protection systems including limitations, types, operation,
maintenance, and installation.

Knowledge of methods for handling and storing hazardous
materials.

Knowledge of means of egress requirements including exit access,
exit discharge, and exit signs.

Knowledge of methods and administrative and operational
procedures applied to ensure the timely inspection and
reinspection of life hazard use structures and highrise buildings
required by the New Jersey Uniform Fire Code and regulations.
Knowledge of methods of preparing inspection reports,

Knowledge of procedures involved in amending technical
requirements and in promulgating needed administrative rules and
regulations,

Ability to apply provisions under the Uniform Construction Code
Act, Hotel and Multiple Dwelling Law, and Rooming and Boarding
House Act, and their relation to the Uniform Fire Safety Act.

Ability to organize assigned fire prevention and safety field
inspections and investigative work,

Ability to make require field visits, inspections, and
investigations,

Ability to conduct hearings and assess penalties.
Ability to maintain essential records and files.

Ability to give appropriate assignments, instructions, and




supervision to employees.

Ability to comprehend and interpret basic laws and regulations
pertaining to fire safety, protection, and prevention,

Ability to recognize existing and potential fire safety hazards,
cali these to the attention of the persons concerned, and prepare
detailed reports.

Ability to establish cooperative work relationships with tenants,
owners, municipal officials, and others interested in or
concerned with enforcement of laws relating to fire safety.

Ability to estimate time required to abate violations and
establish realistic deadlines by which owners must complete
abatement of violations,

Ability to supervise the establishment and maintenance of
essential records and files.

Ability to prepare extensive, detailed, and technical
correspondence in the course of official duties,

Ability to prepare or supervise preparation of detailed narrative
and statistical reports containing findings, conclusions, and -
recommendations.

Ability to act as a witness in hearings and court procedures and
give testimony under oath,

Abllity to learn to utllize various types of electronic and/or
manual recording and information systems used by the agency,
office, or related units.

Ability to read, write, speak, understand, or communicate in
English sufficiently to perform the duties of this position.
American Sign Language or Braille may also be considered as
acceptable forms of communication,

Persons with mental or physical disabilities are eligible as long

as they can perform the essential functions of the job after
reasonable accommodation is made to their known limitations, If
the accommodation cannot be made because it would cause the
employer undue hardship, such persons may not be eligible,

CODES: LG-06350 CAH 7/1/96
This job specification is for focal government use only.

FIRE PROTECTION SUBCODE OFFICIAL, UFD

DEFINITION

Under direction of the Construction Official, is

responsible for administering the fire protection subcode of the
State Uniform Construction Code within the concerned
jurisdiction; inspects

and/or supervises the inspection of construction projects under
way to ensure that compliance with plans and specifications for
fire protection approved in accord with State Uniform
Construction Code is achieved; when necessary responds to fire




alarms and participates in extinguishing fires; does other
related duties. L

NOTE: The examples of work for this title are for illustrative
purposes only. A particular position using this title may not
perform all duties listed in this job specification. Conversely,
all duties performed on the job may not be listed.

EXAMPLES OF WORK: =

Reviews and approves plans of proposed structures, as provided in
the Uniform Construction Code regulations, for conformity with
the fire protection subcode.

Has charge of the fire protection inspection staff and activities
concerned in the inspection of construction projects,

Develops the inspection work program with effective and
appropriate procedures, analyzes fire protection inspection
problems, and establishes appropriate work methods.

Has the final responsibility in the inspection for fire
protection compliance of all new construction and renovation
projects.

Supervises the work operations and/or functional programs and has
responsibility for effectively recommending the hiring, firing,
promoting, demoting, and/or disciplining of employees.

Gives appropriate assignments, instruction, and supervision to
fire protection inspectors and clerical employees,

Inspects, evaluates, and supervises the inspection of
construction work in projects under way to ensure that all work
installed conforms to the requirements of the approved plans and
the fire protection

subcode and the regulations of the New Jersey Uniform
Construction Code,

Has the responsibility in supervising the code compliance for the
fire protection subcode of all construction and contractors to
ensure that required standards are observed in accord with
approved plans and specifications.

Takes the initiative in halting construction work by contractors
when and if reasonable standards of workmanship and safety and
plans, specifications and/or legal requirements are not being
observed.

Collects and records permit and other fees, and verifies that
required prior approvals have been obtained and is responsible
for ensuring that these actions are in accord with the
regulations for the New Jersey Uniform Construction Code,

Establishes and maintains cooperative working relationships with
architects, engineers, and construction personnel as required,

Reviews construction to ensure that all materials, methods, and
assemblies conform to the standards referenced by the code and
manufacturers installation directions as well as other matters




not shown in a set of plans but required for conformity with the
code,

Issues on site warnings, citations, and stop work orders in cases
of serious violations of the adopted subcode or regulations,
which might endanger the health, safety, and/or welfare of the
public or

building occupants.

Prepares and supervises the preparation of recommendations
regarding both temporary and final certificates of occupancy.

Prepares and supervises the preparation of violation reports.
Testifies in court and in administrative hearings.

Prepares inspection reports showing the progress of work on each
project relative to construction code compliance, weather
conditions, and the percentage of the project completed,

Maintains and supervises the maintenance of the records, reports,
and files required to show the details of each project inspected.

Establishes inspection schedules for fire protection inspection
staff and ensures that all buildings being constructed or
renovated are inspected at critical points during the course of
construction as provided for in regulations for the Uniform
Construction Code.

Identifies, inspects, and supervises the inspection of the
placement of materials being incorporated in the construction and
renovation of buildings located within the jurisdiction to ensure
that they conform to the approved plans and that they meet the
necessary performance standards established in the regulations
for the Uniform Construction Code and the fire protection
subcode,

Serves subpoenas and other legal process notices including
notices of violations of the Uniform Construction Code and fire
protection subcode.

Assists the construction official in the preparation of all
reports.

Prepares correspondence,
Participates in fire drills and other training courses.,

Responds to fire alarms and drives or accompanies fire apparatus
and assists other uniformed personnel in extinguishing fires.

Operates and uses fire hoses and other firefighting equipment
and apparatus.

Performs special duty at theaters, schools, and other public
gatherings to help maintain proper fire precautionary measures.,

Responds to calls concerning bomb threats and conducts bomb
searches,

Inspects the condition of fire protection apparatus in public and
private buildings.

=
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Inspects fire hydrants. Performs rescue work.,

Pumps out cellars.

Recelves fire alarms and notifies proper fire company.
Maintains records and files,

Will be required to learn to utilize various types of electronic
and/or manual recording and information systems used by the
agency, office, or related units.

REQUIREMENTS:

NOTE: Positions in this class may be filled through
promotion examination procedures only, Candidates must meet those
requirements and qualifications for promotion specified in
Department of Personnel law, rules, and regulations.

EDUCATION:

Graduation from High School, Vocational High School, or
possession of an approved High Schoo! Equivalency Certificate.

AGE:
Not less than 18 years of age,
LICENSE:

Possession of a valid license as a Fire Protection Subcode
Official of the appropriate grade, issued by the New Jersey
Department of Community Affairs. There are two (2) licenses
issued based on the class of structure to be reviewed, industrial
and commercial (ICS), or high-rise and hazardous (HHS). The
responsibility for ensuring that the employee possesses the
appropriate level of license, commensurate
with the type of structures inspected, rests with the Appointing
Authority.

Appointees will be required to possess a driver's license
valid in New Jersey only if the operation of a vehicle rather
than employee mobility, is necessary to perform the essential
duties of the position,

MEDICAL EXAMINATION

As a prerequisite for appointment, appointees may be
required to pass a thorough medical and psychiatric examination
to be administered by the appointing authority. Any
psychological, medical
or physical condition or defect which would prevent efficient
performance of the duties of the position, cause the appointee to
be a hazard to himself/herself or others, or become aggravated as
a result of performance of these duties will be cause for
rejection.

KNOWLEDGE AND ABILITIES:

There are two (2) classes of licenses, which are cumulative in
terms of knowledge and abilities. The basic license (RCS)




comprises the core knowledge and abilities for this title:

Knowledge of the laws, rules, and regulations concerning all
types of fire protection measures.

Knowledge of the organization and content of the Uniform
Construction Code regulations,

Knowledge of the organization and content of the fire protection
subcode and its background, purpose, history, place in local
government structure, and relation to construction code
enforcement programs at other levels of government.,
Knowledge of classification of structures into class categories.
Knowledge of systems design and Installation practices required
by the uniform construction code and/or its referenced standards
for active and passive fire suppression, fire detection, and fire
alarm systems sufficient to permit the review of plans to
determine the adequacy of the systems.

Knowledge of basic fire protection requirements,

Knowledge of height and area limitations,

Knowledge of fire resistance ratings of structural components,
arrangement, sizing, and protection means of egress.

Knowledge of flame spread and smoke generated requirements.
Knowledge of combustibility of materials.

Knowledge of requirements for installation of fire detection,
alarm, and suppression systems,

Knowledge of chimneys, flues, and vents,
Knowledge of heating equipment and appliances.

Knowledge of basic plan reading sufficient to perform the dutles
of the position.

Knowledge of testing methods, agencies, and test verification
procedures incorporated in the code for combustibility and flame
spread of materials,

Knowledge of the use of basic inspection tools and test methods.

Knowledge of the construction process for smaller buildings and
the points at which inspection must be made.

Knowledge of basic inspection report writing including the
preparation of violation notices and required inspection record
keeping.

Knowledge of the office procedures for inspectors, including form
and records used and purpose of each,

Knowledge of methods of establishing proper review and approval
of permit applications for compliance with construction code and
applicable laws and ordinances.




Knowledge of legal aspects of code enforcement.

Knowledge of the purpose and fundamentals of stop orders, notices
of penalty, and court action.

Knowledge of the powers and procedures available to deal with
hazardous conditions and emergency situations including emergency
work orders, bids, and guotations process.

Knowledge of the procedures for processing cases involving
condemnations and other violations of the subcode from initiation
through final compliance.

Knowledge of preparation of case records,

Knowledge of situations requiring a warrant and process of
obtaining and issuing the warrant,

Knowledge of the administrative hearings process under the State
Uniform Construction Code Act,

Knowledge of the legal aspects of the operations of the enforcing
agencies, including legal processes and rules of evidence.

Knowledge of legal responsibilities of inspection personnel.

Knowledge of methods of appealing hearing decisions to court,
legal basis of doing so and knowledge of related legislation,

Knowledge of the laws and ordinances which are significant from
the firefighting point of view,

Knowledge of the methods likely to be effective in fighting
various types of fires,

Knowledge of the varied kinds of firefighting equipment and
apparatus,

Knowledge of the location of schools, large buildings, streets,
and fire alarm boxes in the municipality,

Knowledge of the types of fire alarm communications that are
useful and feasible in the fire department.

Knowledge of the procedures likely to be effective in enlisting
the support of citizens and others in taking fire precautionary
measures,

Knowledge of the material requirements found in the electrical
code,

Knowledge of the proper installation methods for all approved
materials,

Knowledge of the relationship of fire prevention codes which
regulate the use and occupancy of industrial and commercial
buildings, and fire protection codes which regulate their
construction,

Knowledge of fire prevention code provisions, enforcement
procedures, and objectives including the protection of places of
assembly.




Knowledge of the fire prevention code regulatory process which
will ensure an understanding of the manner in which those fire
hazards not regulation by the construction code can be regulated
in the interest

of public safety and fire protection,

Knowledge of the information pertaining to structural,
architectural, mechanical, fire protection, and electrical

features of buildings which must be shown on the plans to ensure
compliance with requirements of the code.

Knowledge of analysis methods needed to ensure that fire
protection elements of buildings depicted on plans do in fact
conform to code requirements.

Knowledge of field inspection and controlled inspection
techniques necessary to ensure that the materials installed at
the construction site are of the appropriate strength and
quality. Ability to review plans to determine the adequacy of
fire alarm systems,

Ability to analyze and interpret the Uniform Construction Code,
the fire protection subcode, and other laws, rules, regulations,
and policies applicable to fire protection,

Ability to carry out the provisions of the Uniform Construction
Code and fire protection subcode as they relate to residential
and small commercial structures.

Ability to review fire protection provisions of plans and
specifications prepared by others for accuracy and conformity.

Ability to give assignments and instructions to individuals and
groups, provide them with advice and assistance when difficult
and unusual problems arise, and check their work to see that
proper procedures are followed.

Ability to work effectively with other municipal unit heads and
with private contractors and architects.

Ability to make thorough investigations, inspections, and
investigations containing findings, conclusions, and
recommendations.

Ability to maintain records and files.

Ability to prosecute violations of the fire protection subcode by
appearing in court,

Ability to remain cool and decisive in emergency situations.

Ability to take immediate and correct action when a fire alarm is
sounded.

Ability to recognize approved materials found in the electrical
code.

Ability to understand the standards and test methods which lead
to approval.

Ability to ensure that all materials are installed in accord with




proper methods.

The highest level license (HHS) incorporates all knowledge and
abilities previously listed, and these following:

Knowledge of fire protection material requirements established by
the code including testing and listed procedures, and an
understanding of test methods.

Knowledge of code requirements related to fire divisions in
buildings exceeding the height and area limitations established
in the code.

Knowledge of code requirements related to unlimited area
buildings.

Knowledge of design analysis methods needed to ensure that fire
protection elements of buildings depicted on plans do in fact
conform to code requirements,

Ability to read, understand, and interpret test reports for both
active and passive fire protection requirements of systems of the
type required to be incorporated in class I buildings.

Ability to utilize various types of electronic and/or manual
recording and information systems used by the agency, office, or
related units.

Ability to read, write, speak, understand, and communicate in

English sufficiently to perform duties of this position. American
Sign Language or Braille may also be considered as acceptable
forms of communication.

Persons with mental or physical disabilities are eligible as long
as they can perform essential functions of the job after
reasonable accommodation is made to their known limitations, If
the accommodation cannot be made because it would cause the
employer undue hardship, such persons may not be eligible.
CODES: LG-06037 CAH 4/30/99

This job specification is for local government use only.

TITLE CODE FOR DUAL TITLE: LG: 06362

This job specification is for local government use only.
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Job Specification
SUPERVISING FIRE PREVENTION SPECIALIST, UFD
DEFINITION

Under direction of supervisory staff, supervises and works with a
group of fire prevention, protection and firefighter personnel in
the inspection of buildings to detect and eliminate fire hazards
and to enforce provisions of relevant fire safety codes and
related regulations; responds to fire alarms and participates in
extinguishing fires; does related work as required.

NOTE: The examples of work for this title are for illustrative
purposes only. A particular position using this title may not
perform all duties listed in this job specification. Conversely,
all duties performed on the job may not be listed.

EXAMPLES OF WORK:

Supervises the work of fire prevention, protection, and
firefighter personnel in inspection of various buildings and
structures to detect and eliminate fire hazards and to ensure
that relevant fire safety codes and regulations are enforced.

Organizes, plans, and assigns work of fire prevention specialists
who are responsible for inspection of buildings and structures
for compliance with the NJ Uniform Fire Code or local fire safety
code,

Plans, organizes, and revises work schedules to meet changes in
workload considering factors such as peak loads and availability
of manpower.

Coordinates activities with representatives of other units
concerning matters of work accomplishment, priorities, and
procedures.

Assigns work to employees or assigns employees to positions,

Assigns tasks to provide new employees with experience and
training required to perform the work.

Explains work requirements, methods, and procedures, giving
special instructions on difficult or different operations and
answering technical questions about the work,

Oversees attendance and leave, typically including approval of
ordinary sick and annual leave and vacation schedules.

Formulates and issues (individually or collectively with other




supervisors or specialists) written instructions and procedures
and special instructions for nonroutine or complex assignments,
or to clarify published guidelines,

Formulates training plans for employees.

Conducts informal training to broaden employee skills and to
provide back up skills by cross training.

Recommends formal training when need is apparent.

Ensures all life hazard use structures are inspected in accord
with the schedule established by the code.

Ensures permit applications have been issued for uses where
permit is required in NJAC 5:18-2/7,

Assigns fire personnel to identify and register hazardous use
structures and/or conduct registration survey.

Interprets legal and technical regulations, and provides advice
and assistance to municipal officials, owners, agents, tenants,
and others on matters and questions pertaining to compliance with
the NJ Uniform Fire Code or local fire code and regulations.

Reviews inspection and other reports originating from
subordinates to ensure their completeness and accuracy.

Recommends appropriate administrative penalties in specific cases
where violations have not been eliminated.

Makes recommendations as to the time required to effect
compliance with orders in cases where an extension of time is
requested by an owner.

Recommends alternatives and/or recommends the approval of
alternatives to uniform fire code requirements that will be
sufficient to meet the fire code standards.

Orders immediate evacuation of buildings, structures, or premises
where there is actual danger to occupants or those in proximity
pursuant to the authority in NJAC 5:18-2.17,

Assigns fire personnel to obtain information on particular
buildings and/or structures necessary for the compliance section
to prepare legal documents.

Assigns subordinates to perform special field investigations to
verify presence of imminent hazards which may require vacating
and/or closing of buildings/structures to effect abatement of
violations of the fire safety code.

Speaks before public and private groups of owners, tenants,
landlords, and others interested in or involved with fire safety
code enforcement.

May confer with and speak before civic, school, and community
organizations and groups concerning fire prevention methods.

May supervise a public information and education program designed
to improve fire safety measures in the home, office buildings,
industrial and commercial structures, and other locations.




May confer with public officials or civic representatives to
improve fire safety education programs.

May give talks and demonstrations before adults and/or children
on methods for ensuring proper use of fire safety procedures in
the home, school, or other buildings.

Prepares and supervises preparation of clear, technically sound,
accurate, and informative reports of inspections and other
matters containing findings, conclusions, and recommendations.
Supervises maintenance of inspection records, reports, and files.
May conduct performance evaluations of assigned staff and
recommends appropriate personnel actions based on these
evaluations,

Prepares correspondence.

Participates in fire drills and other training courses,

Responds to fire alarms and drives or accompanies fire apparatus
and assists other uniformed personnel in extinguishing fires.

Operates and uses fire hoses and other firefighting equipment and
apparatus.

Performs special duty at theaters, schools, and other public
gatherings to help maintain fire precautionary measures,

Responds to calls concerning bomb threats and conducts bomb
searches, ‘

Inspects condition of fire protection apparatus in public and
private buildings.

Inspects fire hydrants.

Performs rescue work,

Pumps out cellars.

Receives fire alarms and notifies proper fire company.

Maintains records and files,

Will be required to learn to utilize various types of electronic
and/or manual recording and information systems used by the
agency, office, or related units.

REQUIREMENTS:

NOTE: Positions in this class may be filled through
promotional examination procedures only. Candidates must meet
those requirements and qualifications for promotion specified in

Civil Service law, rules, and regulations.

EDUCATION:

Graduation from high school, vocational high school, or possession of an
approved high school equivalent certificate.




EXPERIENCE:

Four (4) years of experience in one or more of the areas indicated below
or some combination thereof: as a firefighter in a paid or

volunteer fire company, or in inspection of buildings to detect

fire hazards and enforce fire safety codes/regulations, or in
investigation of fires to determine thelir cause, or in inspection

of the construction of buildings and review of building
construction plans/specifications to ensure compliance with fire
protection codes/regulations, and/or in installation of fire

protection equipment.

LICENSE AND CERTIFICATE

Possession of a current/valid Fire Inspector Certification issued by the
NJ Department of Community Affairs will be required only where
inspection of high rise and/or life hazard use structures are
involved.

NOTE: Applicants who possess the higher level certification as a
Fire Official are considered to have met the above certification
requirement,

Appointees will be required to possess a driver's license valid in New
Jersey only if the operation of a vehicle, rather than employee
mobility, is necessary to perform the essential duties of the
position,

AGE:
Not less than 18 years of age.

MEDICAL EXAMINATION

Appointees may be required to pass a thorough medical and psychiatric
examination to be administered by the appointing authority, Any
psychological, medical or physical condition or defect which

would prevent efficient performance of the duties of the

position, cause the appointee to be a hazard to themselves or
others, or become aggravated as a resuit of performance of these
duties will be cause for rejection,

KNOWLEDGE AND ABILITIES:

Knowledge of fire prevention measures required in residential,
commercial, industrial, and other buildings and structures,

Knowledge of laws, rules, and regulations concerning all types of
fire prevention measures,

Knowledge of practices and procedures of fire code enforcement.

Knowledge of fire safety systems of buildings and uses including
but not limited to means of egress, fire suppression systems,
fire alarm systems, and methods for limiting the flame spread,
flammability, or combustibility of materials,

Knowledge of the safe use and malintenance of facilities,
bulldings, and uses of such structures which are subject to the
NJ Uniform Fire Code.

Knowledge of the safe handling of materials which pose a fire




hazard,

Knowledge of standards for installation of fire detection, fire
alarm, and suppression systems.

Knowledge of requirements for means of egress including exit
access, exit discharge, and exit signs.

Knowledge of requirements of the NJ Uniform Fire Code and local
fire codes regulating use and occupancy of buildings.

Knowledge of procedures used in inspection and evaluation of
buildings and structures for fire hazards and fire safety.

Knowledge of the operation and maintenance of smoke detectors and
alarms,

Knowledge of supervisory and management techniques, principles,
and philosophy.

Knowledge of methods, administrative and operational procedures
to be applied to ensure timely inspection and reinspection of
buildings as required by the fire safety code.

Knowledge of code requirements related to fire ratings of
structural components, arrangements, sizing, protection of means
of egress, and flame spread.

Knowledge of faws and ordinances which are significant from the
firefighting point of view,

Knowledge of methods likely to be effective in fighting various
types of fires,

Knowledge of varied kinds of firefighting equipment and
apparatus,

Knowledge of the location of schools, large buildings, streets,
and fire alarm boxes in the municipality.

Knowledge of the types of fire alarm communications that are
useful and feasible in the fire department,

Knowledge of procedures likely to be effective in enlisting
support of citizens and others in taking fire precautionary
measures.

Ability to recognize existing and potential fire safety hazards,
call these to the attention of the proper persons, and prepare
detailed reports and take necessary action.

Ability to comprehend, analyze, and interpret basic laws and
regulations pertaining to fire safety, protection, and
prevention,

Ability to establish cooperative working relationships with
tenants, owners, municipal officials, and others interested in or
concerned with the enforcement of laws relating to fire safety.

Ability to explain exlIsting and potential fire safety hazards to
owners, tenants, and others,

Ability to estimate the time required to abate violations and




establish realistic deadlines by which owners must complete the
abatement of violations.

Ability to make field visits, inspections, and investigations.

Ability to issue work assignments, provide advice, assistance,
and direction to personnel, and review and evaluate their work
performance,

Ability to act as a witness in hearings and at court proceedings
and give testimony under oath,

Ability to prepare clear, technically sound, accurate, and
informative reports containing findings, conclusions, and
recommendations,

Ability to maintain records, reports, and files,

Ability to prepare inspection reports in accord with established
procedures and guidelines,

Ability to prepare correspondence in the course of official
duties.

Ability to perform strenuous physical activities such as lifting
heavy firefighting equipment, climbing standard and aerial
ladders, lifting and carrying people and equipment for rescue and
salvage, :

Ability to work under conditions of heavy physical exertion in
extreme heat and dust in high and confined areas and smoke filled
spaces, and in all kinds of weather and to maintain physical
activity for prolonged periods of time,

Ability to understand and carry out instructions.
Ability to function independently and without direct supervision.

Ability to think clearly and apply knowledge under stressful
conditions and handle more than one task at a time,

Ability to work closely with people, including functioning as a
team member, to exercise tact or diplomacy and display
compassion, understanding, and patience.

Ability to use and maintain firefighting equipment and to apply
the theory necessary for effective fire fighting and equipment
operation,

Ability to apply the basic techniques of fighting fires and
rendering first aid.

Ability to utilize various types of electronic and/or manual
recording and information systems used by the agency, office, or
related units.

Ability to read, write, speak, understand, and communicate in
English sufficiently to perform the duties of this position,
American Sign Language or Braille may also be considered as
acceptable forms of communication.

Persons with mental or physical disabilities are eligible as




long as they can perform the essential functions of the job after
e reasonable accommodation is made to their known limitations. If
the accommodation cannot be made because it would cause the
employer undue hardship, such persons may not be eligible,

This job specification is applicable to the following title code:

lob Variant State, Class of Work State Local Salary Note
Spec Local or Service Week Class Class Range

Code Common Code Code

06353 L C N/A 16 -

This job specification is for local government use only.
Salary range is only applicable to state government.
Local salaries are established by Individual local jurisdictions.

2/04/2006




# New Jersoy
¢ Civil Service
Commission

You are reading the State of New Jersey Job Descriptions. This is not a Job Vacancy Announcement,

Job Specification

FIRE PREVENTION SPECIALIST, UFD

DEFINITION

Under direction inspects premises of buildings to detect and
eliminate fire hazards and to enforce the provisions of relevant fire
safety codes and related regulations, and responds to fire alarms and
participates in extinguishing fires; does related work as required,

NOTE: The examples of work for this title are for

ilustrative purposes only. A particular position using this title
may not perform all duties listed in this job specification.
Conversely, all dutles performed on the job may not be listed.

EXAMPLES OF WORK:

Inspects various buildings, structures, and premises to detect
and eliminate fire hazards,

In accord with established regulations, guidelines, standards,
and procedures, inspects buildings classified as highrise and life
hazard use for compliance with the Uniform Fire Safety Code in accord
with the schedule established by the Code,

Inspects fire extinguishing and fire protection equipment to
ensure equipment is operable and prepares reports identifying
deficiencies.

Observes tests of fire prevention or protection equipment in

plants where explosive or flammable materials are processed or
stored.

Observes tests of equipment and inspects storage conditions to
ensure conformance to fire and safety codes,

Notes and investigates unsafe conditions and practices which
might cause or increase fire hazards.

May instruct employees of business establishments in fire
safety practices,

Inspects buildings of six stories or more that are used for
human occupancy to ensure that such buildings are equipped with
standpipes that have been installed in accord with applicable
regulations.




Reports findings to Fire Official on authorized forms detailing
violations and corrective action,

Inspects areas in which flammable or combustible materials are
stored and reports undesirable conditions or takes steps to correct
such conditions.

Serves penalty notices, orders, rulings, and other legal
process including notices of violation,

Ensures that automatic fire alarm systems, when required, are
present, operable, and properly maintained in accord with pertinent
regulations,

Inspects buildings for proper and adequate means of egress as
determined by use, design, and layout, and ensures that means of
egress are accessible, safe, properly equipped and maintained, and
meet the requirements of the New Jersey Uniform Fire Code or other
relevant codes or ordinances.

Ensures that all exit and information signs are properly
displayed and maintained and meet the requirements of the New Jersey
Uniform Fire Code with regard to location, illumination, height, and
so forth.

Reinspects buildings, structures, or premises that have been
identified as having violation(s) of applicable fire codes and that
constitute imminent hazard to the health, safety, or welfare of the
occupants or intended occupants, firefighters, or the general public
for abatement of said violation(s).

Reinspects buildings, structures, or premises within a
prescribed time after they have been cited for violations to
determine if the violations have been properly and completely abated.

Issues penalty notices for fire hazards not corrected on
subsequent inspection.

Examines interiors and exteriors of bulldings, structures, and
premises to detect hazardous conditions or violations of fire
regulations and laws.

Prepares reports of violations and penalty orders.

Discusses conditions with owner or agent and recommends safe
methods of storing flammable or other hazardous materials.

Informs owner or agent of conditions requiring correction such
as deficient egress facilities, Improper fire protection equipment
and faulty wiring, and issues violation notices.

Explains the New Jersey Uniform Fire Code and regulations to
owners and provides advice on how to abate existing violations.

Ensures permit applications are obtained where Code requires and
performs inspections on uses related to the permit.

Inspects to ensure that conditions of permit issued by the Fire
Official are being complied with.

Works closely with fire officials, fire departments, and
municipal officials in interpreting and applying the New Jersey




Uniform Fire Code and ensuring construction permits are obtained.

Prepares inspection reports which are complete and properly
filed.

Prepares violation notices and orders to abate the violations
which are served to owners,

Investigates complaints of alleged fire code violations and
provides reports on findings, conclusions, and recommendations.

Investigates fires to determine origin, cause, and spread.

Maintalns file of inspection records, prepares reports of
activities, and coordinates activities with other officials
responsible for ensuring fire and life safety.

Prepares and maintains accurate inspection records of actions
taken, violations found, progress made, and other conditions observed
and takes photographs pertinent to assignments.

Prepares clear, sound, accurate, and comprehensive reports of
inspections and other reports containing findings, conclusions, and
recommendations,

Maintains essential records and files.

Gives testimony in court and at hearings and acts as a witness in
behalf of the local community.

Speaks before civic, school, and community organizations and
groups on matters concerning fire prevention methods and to encourage
the use of fire prevention methods by community residents.

Gives talks and demonstrations before adults and/or children on
the methods for ensuring proper use of fire safety procedures in the
home, school, or other buildings.

Participates in fire drills and other training courses.

Responds to fire alarms, drives or accompanies fire apparatus,
and assists other uniformed personnel in extinguishing fires.

Operates and uses fire hoses and other firefighting equipment
and apparatus.

Performs special duty at theaters, schools, and other public
gatherings to help maintain proper fire precautionary measures.

Responds to calls concerning bomb threats and conducts bomb
searches.

Inspects condition of fire protection apparatus in public and
private buildings.

Inspects fire hydrants,
Performs rescue work,
Pumps out cellars.

Receives fire alarms and notifies proper fire company.




Keeps needed records.

Will be required to learn to utilize various types of electronic
and/or manual recording and computerized information systems used by
the agency, office, or related units,

REQUIREMENTS:

NOTE: Positions in this class may be filled through promotional
examination procedures only. Candidates must meet those requirements
and qualifications for promotion specified in Civil Service law,

rules, and regulations.

EDUCATION:

Graduation from high school, vocational high school, or
possession of an approved high school equivalency certificate.

LICENSE AND CERTIFICATION

Possession of a current and valid fire inspector
certification issued by the New Jersey Department of Community
Affairs,

NOTE: Applicants who possess the higher level certification
as a Fire Official are considered to have met the above certification
requirement,

Appointees will be required to possess a driver's license
valid in New Jersey only if the operation of a vehicle, rather than
employee mobility, is necessary to perform the essential duties of
the position.

AGE:
Not less than 18 years of age.

MEDICAL EXAMINATION

As a prerequisite for appointment, appointees may be
required to pass a thorough medical and psychiatric examination to be
administered by the appointing authority. Any psychological, medical,
or physical condition or defect which would prevent efficient
performance of the duties of the position, cause appointees to be a
hazard to themselves or others, or become aggravated as a result of
performance of these duties will be cause for rejection.

KNOWLEDGE AND ABILITIES:

Knowledge of basic fire prevention measures required in
residential, commercial, industrial, and other buildings and
structures.

Knowledge of laws, rules, and regulations concerning all types
of fire prevention measures,

Knowledge of practices and procedures of fire code
enforcement.

Knowledge of fire safety systems of buildings and uses
including but not limited to means of egress, fire suppression




systems, fire alarm systems, and methods for limiting the flame
spread, flammability, or combustibility of materials.

Knowledge of the safe use and maintenance of facilities,
buildings, and the uses of such structures which are subject to the
New Jersey Uniform Fire Code,

Knowledge of safe handling of materials which pose a fire
hazard,

Knowledge of modern standards for installation of fire
detection, fire alarm, and suppression systems,

Knowledge of requirements for means of egress including exit, access,
exit discharge, and exit signs.

Knowledge of requirements of the New Jersey Uniform Fire
Code regulating use and occupancy of buildings.

Knowledge of procedures used in inspection and evaluation of
buildings and structures for fire hazards and fire safety.

Knowledge of code requirements related to fire ratings of
structural components, arrangement, sizing, protection of means of
egress, and flamespread.

Knowledge of operation and maintenance of smoke detectors
and alarms.

Knowledge of laws and ordinances which are significant
from the firefighting point of view.

Knowledge of methods likely to be effective in fighting various types
of fires.

Knowledge of varied kinds of firefighting equipment and
apparatus,

Knowledge of the location of schools, large buildings,
streets, and fire alarm boxes in the municipality.

Knowledge of types of fire alarm communications that are useful and
feasible in the fire department.

Knowledge of procedures likely to be effective in

enlisting support of citizens and others In taking fire precautionary
measures,

Ablility to comprehend and interpret basic
laws and regulations,

Ability to make inspections to determine hazardous
conditions,

Ability to recognize existing and potential fire safety
hazards, call these to the attention of the proper persons, and
prepare detailed reports thereon,

Ability to act as a witness in hearings and court
procedures and give testimony under oath.

Ability to establish cooperative work relationships with




local police, fire officlals, owners, agents, tenants, and other
interested individuals.

Ability to make field visits, inspections, and
investigations,

Ability to prepare inspection reports in accord with
established procedures and guidelines.

Ability to maintain inspection and other records and
files,

Ability to prepare correspondence relating to the work of
the agency.

Ability to prepare clear, technically sound, accurate, and
informative reports containing findings, conclusions, and
recommendations.

Ability to perform strenuous physical activities such as lifting
heavy firefighting equipment, climbing standard and aerial ladders,
and lifting and carrying people and equipment for rescue and salvage.

Ability to work under conditions of heavy physical

exertion in extreme heat and dust, in high and confined areas and
smoke filled spaces, in all kinds of weather, and to maintain
physical activity for prolonged periods of time.

Ability to understand and carry out instructions.
Ability to record information in written form,

Ability to function independently and without direct
supervision,

Ability to think clearly and to apply knowledge under
stressful conditions and to handle more than one task at a time,

Ability to work closely with people including functioning
as a team member to exercise tact or diplomacy and display
compassion, understanding, and patience.

Ability to use and maintain firefighting equipment and to
apply the theory necessary for effective firefighting and equipment
operation,

Ability to apply basic techniques of fighting fires and
rendering first aid.

Ability to learn to utilize various types of electronic and/or manual
recording and information systems used by the agency, office, or
refated units.

Ability to read, write, speak, understand, or communicate in English
sufficiently to perform the duties of this position. American Sign
Language or Brallle may also be considered as acceptable forms of
communication,

Persons with mental or physical disablilities are eligible as long as
they can perform the essential functions of the job after reasonable
accommodation is made to their known limitations, If the
accommodation cannot be made because it would cause the employer




undue hardship, such persons may not be eligible.

This job specification is applicable to the following title code:

Job Variant State, Class of Work State L.ocal
Spec Local or Service Week Class Class
Code Common Code Code
06357 L C N/A 14

This job specification is for local government use only.
Salary range is only applicable to state government,
Local salaries are established by individual local jurisdictions.

Salary
Range

Note
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They have all been notified via email and Munoz and Tull are working today so | hope tc?; speak to
them face to face also. | called Barrientos-Morris and advised her via phone. | told them the
interviews will start at 1100hrs and we will advise them what time they should expect their interview.
] am looking at 11am, 12pm, Fnd 1pm for time slots. ‘ ' ’ '

|

Michael L. Harper
Fire Chief ‘
Camden Fire Department

Knowledge is powerful when'it is shared freely. When its lorded and hoarded it is divisive and
destructive.

- Aaron Fields Seattle Fire Department
CONFIDENTIALITY NOTICE ’ ) :
The information contained in this communication frorn the Camden Fire Department is privileged and confidential and is
intended for the sole use of the pefsons or entities who are the addressees, If you are not an intended recipient of thise-
mail, the dissemination, distribution, copying or use of the Information It contains is strictly prohibited. If you have received
this communication in error, please immediately contact the Carnden Fire Department at (856) 757-7520 to arrange for the
return of this information.

From: Timothy J. Cunningham

Sent: Friday, March 4, 2022 10:41 AM

To: Michael Harper <MiHarper@ci.camden.nj.us> |

Cc: 'Richardella, Rick [DCA]' gRichard.RichardeHa@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: RE: Chief Fire Marshall -

? }
Happy to have DC Flax participate. Please confirm when the interviews are scheduled. And!'m
happy to come over to the FD for them.

TiC

From: Michael Harper ‘ ‘
Sent: Friday, March 4, 2022110:31 AM
To: Timothy J, Cunningham <TiCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]" <Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@cl.camden.nj.us>
Subject: RE: Chief Fire Marshall ‘

That sounds good to me. | did not request resumes from the candidates so | will request that
information and advise them all of the‘interview date and times, Once | receive the information | will
forward them to you. Deputy Chief Flax should be the other member from the fire department who
should sit in on the interviews since the Fire Marshal’s office falls under his purview. .

There are two supervisory provisional appointments and two non-supervisory positions needed to be
filled in-the Fire Marshal’s Office. The Fire Official/Fire Prevention Subcode Official-UFD and the
Supervising Fire Preventior{ Specialist-UFD positions should be filled provisionally first as a priority. All
of the positions require testing which | asked the previous Business Administrator to:request from Civil
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The interview times will be ais listed below:
|

11am - Jennifer Barrientos-Morris

12pm - Joseph Tull 1
- 1pm - David Munoz , 1
|

The interviews will be conducted here at Fire Administration in our conference room unless you
suggest an alternate Iocatlorlm t will advise all of the candidates accordingly.

| attached a letter | receivedxyesterday from another member who has interest in the Supervismg Fire
Prevention Specialist position which is currently being held provisionally pending an examination. We
also have letters of interest for Fire Prevention Specialist positions when and if positions are available
and for testing whenever on‘e is announced.

Michael L. Harper
' Fire Chief
Camden Fire. Department
(856)757-7518 office |
(609)705-7509 cell :
Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and
destructive.
- Aaron Fields Seattle ire Department

CONFIDENTIALITY NOTICE

The information contained in this communlcatton from the Camden Fire Department is privileged and conﬁden‘aal and is
intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of this e-
mail, the dissemination, distribution, copying or use of the information it contains Is strictly prohibited, If you have recelved

this communication in error, please immediately contact the Camden Fire Department at {856) 757- 7520 ‘to arrange for the
return of this information,

From: Timothy J. Cunninghafn
Sent: Friday, March 4, 2022 10:41 AM
To: Michael Harper<M|Harper@ci camden.nj.us>

Cc: 'Richardella, Rick [DCA]' l<R|chard Richardella@dca.nj.gov>; Lisa Picon <L|Picon@c1 camden.nj.us>
Subject: RE: Chief Fire MarshaH ‘

Happy to have DC Flax par’n‘éipate. Please confirm when the interviews are scheduled. And 'm
happy to come over to the FD for them,

1

TIC

From: Michael Harper
Sent: Friday, March 4, 2022 10 31 AM

To: Timothy J. Cunningham<_ iCunnin@ci.camden.nj.us>
|
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Ok, in that case, please send tthe names of those two members so we can move forward. Also, please

send their letters of interest so'l can have Lisa start a file.

TIC

i

From: Michael Harper <MiHarper@ci.camden.nj.us>

Sent: Friday, February 04, 2022 12:37 PM:

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us> :

Cc: Lisa Picon <LiPicon@ci.cémden.njy_s_>; ‘Michael J. DiPiero' <mjdipiero@brownconnery.com>
Subject: RE: Chief Fire MarstlaII ‘

Yes. We had two other meinbers in the department who submitted letters of interest who have
the required credentials, '

Sent via the Samsung Galaxy S1 Oé, an AT&T 5G Evolution capable smartphone

R Original message --------

From: "Timothy J. Cunningham" <TiCunnin@ci.camden nj.us>
Date: 2/4/22 12:25 PM (GMT-05:00) - :

To: Michael Harper <M iHarper@ci.camden.nj.us>

Cc: Lisa Picon <LiPicon@gci.camden.nj.us>, "Michael J. DiPiero™
<mjdipiero@brownconnery.com>

Subject: RE: Chief Fire Marshall

Privileged & Confidential

. Advisory, Consultative & Déliberative

Chief,

I’'m not an expert in fire titlfas under civil service, but | guess my questionis a fundamental one.

From: Michael Harper <MiHarper@ci.camdenvnj._g_§>

Sent: Friday, February 04, 2022 11:24 AM
To: Timothy J. Cunningham <TiCunnin@ci.camden.nj,us>

Cc: Lisa Picon <LiPicon@ci.icamden.gj._4§>; 'Michael J. DiPlero’ <mjg_‘1piero@browncohnery.com>
Subject: RE: Chief Fire Marshall




Mlchael Harper

Frlday, February 5, 2021 9:10 AM

Jason J. Asuncion; Lisa Picon

Diaha Gonzalez; Jesse Flax; Howard McCoach; Michelle Spearman

Subject: Request for testing

Importance: ngh { =
Foliow Up Flag: Follow up

Flag Status: Flagged

Following a recent Adwsory Board meeting at Civil Serwce they advised that they intend to resume promotlonal testing
for fire departments throughout the state. For all testing for Battalion Chief and Fire Captain, CIVI| Service: automatically
calls for testing when the current tests are near the end of their active petiod. For all other ranks! (F:re Chief, Deputy Fire
Chief, Fire Prevention Specialist, Fire Subcode/Fire Official) the appointing authority must. request testing be done for
their respective cities. They have indicated that they will be testing for Fire Chief and Deputy Fire Chief this calendar

year (2021). | am requesting that the City of Camden request Civil Service include us in testing as'soon as possible for
the following posmonS' =

- Fire Chief

- Deputy Fire Chief

- Fire Subcode/Fire Official
- Fire Prevention Specialist

Michael L. Farper
Fire Chief
Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is le/S/l/e and destructive. -
- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE

The Information contained in this communication from the Camden Fire Department is privileged and confidential and is Intended for the sole use
of the persons or entities who are the addressees If you are not an Intended reclplent of this e-mall, the dissemination, distribution, copying or

use of the information it contains is strictly prohubxted If you have received this communication in error, please Immediately contact the Camden
Fire Department at (856) 757-7520 to arrange for the return of this information.




We are set for the 18th in the FireDepartment

~——ent via the Samsung Galaxy S10e, an AT&T 5G Evolution capable smartphone

-------- Original message --------

From: "Richardella, Rick [DCA]" <Richard.Richardella@dca.nj.gov>

Date: 3/10/22 1:10 PM (GMT-05:00)

To: "Timothy J. Cunningham" <TiCunnin@ci.camden.nj.us>, Michael Harper <MiHarper@ci.camden.nj.us>
Subject: RE: Chief Fire Marshall |

Think so

From: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>
Sent: Thursday, March 10, 2022 12:42 PM

To: Michael Harper <MiHarper@ci.camden.nj.us>

Cc: Richardella, Rick [DCA] <Richard.Richardella@dca.nj.gov>
Subject: [EXTERNAL] RE: Chief Fire Marshall

Are we set for interviews on the 18™? | saw some e-mail about people dropping things off but wanted to make sure we
are good for the 18th,

Thanks.

TiC

From: Michael Harper <MiHarper@ci.camden.nj.us>

Sent: Friday, March 04, 2022 10:31 AM

To: Timothy J, Cunningham <TiCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj.us>
Subject: RE: Chief Fire Marshall

That sounds good to me. | did not request resumes from the candidates so | will request that information and advise
them all of the interview date and times. Once | receive the information | will forward them to you. Deputy Chief Flax

should be the other member from the fire department who should sit in on the interviews since the Fire Marshala€™s
office falls under his purview.

There are two supervisory provisional appointments and two non-supervisory positions needed to be filled in the Fire
Marshala€™s Office. The Fire Official/Fire Prevention Subcode Official-UFD and the Supervising Fire Prevention Specialist-
UFD positions should be filled provisionally first as a priority. All of the positions require testing which | asked the
previous Business Administrator to request from Civil Service over a year ago (see attachment). The Fire Chief and the
Deputy Fire Chiefa€™s tests are the only ones that have been moved on so far.

Michael L. Harper

Fire Chief

“amden Fire Department

Snowledge is powerful when it is shared freelv. When its lovded and hoarded it is divisive and destructive.
» Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE




CITY OF CAMDEN
FIRE DEPARTMENT

4 North 3rd Street Camden, New Jersey 08102

=

FIRE DEPARTMENT
A CAMDEN <
NEW JERSEY

To: Chief Harper

Cc: Director Richard J. Mikutsky

Cc: B.A Tim Cunningham

Subject: Supervising Fire Prevention Specialist-UFD

[ am submitting my letter of interest in the next position Supervising Fire
Prevention Specialist-UFD within the Fire Marshal’s office when available, I recently
obtained the State certifications (Fire Inspector and Fire Official), These courses are the
bases needed as stated in NFPA 1031. I also submitted copies to my file of all the recent
certification and State exam certifications. During the last two years I have received my
extra licenses in Fire protection ICS and HHS certification, as well as passing the
national certification exams for each course.

Sincerely:
Asante Wilson
March 10, 2022




You can walk there.

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598
lipicon@gci.camden.nj.us

Cell #: 609-634-9715

From: Michael Harper

Sent: Friday, March 11, 2022 8:33 AM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj.us>;
Jesse Flax <JeFlax@ci.camden.nj.us>

Subject: RE: Chief Fire Marshall

|
Yes you can park along the curb in the rear near the garage doors. We will make sure you have a -
space. :

Sent: Friday, March 11, 2022 8:24 AM

To: Michael Harper <MiHarper@ci.camden.nj,us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj.us>;
Jesse Flax <JeFlax{@ci.camden.nj.us>

Subject: RE: Chief Fire Marshall

Fire Admin conf room is fine with me. I'll be there next Friday. Is thére parking there?

TiC

From: Michael Harper <MiHarper@ci.camden.nj.us>

Sent: Friday, March 11, 2022 8:20 AM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj,us>;
Jesse Flax <JeFlax@ci.camden.nj,us>

Subject: RE: Chief Fire Marshall

Importance: High

The interview times will be as listed below:

1lam = Jennifer Barrientos-Morris
12pm ~ Joseph Tull
1pm — David Munoz




i

i
i
{
i

The interviews will be condu‘cted here at Fire Administration in our conference room unless you
suggest an alternate Ioca’aon I will advise all of the candidates accordingly. :

| attached a letter | received| yesterday from another member who has interest in the Supervusmg Fire
Prevention Specialist posmon which is currently being held provisionally pending an examination. We
also have letters of interest for Fire Prevention Specialist positions when and if posmons are-available
and for testing whenever one is announced.

s
Michael L. Harper }
Fire Chief |
Camden Fire Department
(856)757-7518 office
(609)705-7509 cell '
Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and
destructive,
- Aaron Fields Seattle Fire Department

}
CONFIDENTIALITY NOTICE
The information contained in this communlcation from the Camden Fire Department Is privileged and conﬁdent\al and is
intended for the sole use of the persons or entities who are the addressees, If you are not an intended rec1p|ent of this e-
mall, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have received

this communication in error, please immediately contact the Camden Fire Department at (856) 757-7520 to arrange for the
return of this information.

From: Timothy J. Cunninghém
Sent: Friday, March 4, 2022:10:41 AM
To: Michael Harper <MiHarper@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]"< Richard.Richardella@dca.nj.gov>; Lisa Picon <LiPicon@ci, camden nj.us>
Subject: RE: Chief Fire Marshall

i

Happy to have DC Flax participate. Please confirm when the interviews are scheduled, And I'm
happy to come over to the FD for them.

TIC

From; Michael Harper
Sent: Friday, March 4, 2022 10:31 AM
To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]"<Richard.Richardella@dca.nj, gov> Lisa Picon < |P|con@c1 camden.nj.us>
Subject: RE: Chief Fire Marshall

That sounds good to me. | d:d not request resumes from the candidates so | will request that
information and advise them all of the interview date and times. Once | receive the information I will
forward them to you. Deputy Chief Flax should be the other member from the fire department who
should sit in on the interviews since the Fire Marshal’s office falls under his purview.

,,,,,




Okay great. Thanks.

From: Timothy J. Cunningham

Sent: Friday, March 11, 2022 12:35 PM

. To: Michael Harper <M|Harper@c1 camden.nj. us>
Cc: Lisa Picon <LiPicon@ci.camden.nj.us>

~ Subject: RE: Chief Fire Marshall

" Chief,

| spoke with Lisa today and she advised that the tests for the other posmons m this ofﬁce will be called
by CSC as provisional appomtments were made,

TIC

- From: Michael Harper <MiHarper@ci.camden.nj,us>
Sent: Friday, March 04, 2022 10:31 AM
To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>

Cc: 'Richardella, Rick [DCA]' <Richard.Richardella@dca.nj,gov>; Lisa Picon < |P|con@cv camden, nJ us>
Subject: RE: Chief Fire Marshall

That sounds good to me. 1did not request resumes from the candidates so | will request that
information and advise them all of the interview date and times. Once | receive the information | will
. forward them to you. Deputy Chief Flax should be the other member from the fire department who
should sit in on the interviews since the Fire Marshal’s office falls under his purview.

There are two supervisory provisional appointments and two non-supervisory positions neé.ded to be
filled in the Fire Marshal’s Office, The Fire Official/Fire Prevention Subcode Official-UFD and the
Supervising Fire Prevention Specialist-UFD positions should be filled provisionally firstias a priority. All
of the positions require testing which | asked the previous Business Administrator to request from Civil
Service over a year ago (see attachment). The Fire Chief and the Deputy Fire Chief’s tests are the only
ones that have been moved on so far.

Michael L. Harper
Fire Chief
Camden Fire Department

. Knowledge is powerful when it is shared freely. When its lorded and hoarded it is dzvzszve and
destructive, v

- Aaron Fields Seattle Fire Department

CONFIDENTIALITY NOTICE )

The information contained In this communication from the Camden Fire Department is privileged and confidential and is intended for the
sole use of the persons or entities who are the addressees. If you are not an Intended recipient of this e-mall, the dissemination,
distribution, copying or use of the information it contains is strictly prohibited. If you have received this communication in errot, please
immediately contact the Camden Fire Department at (856) 757-7520 to arrange for the return of this information.




~om:

sent:

To:

Subject:
Attachments:

|
David Munoz <fmémunoz@aol.com>

Monday, March 14, 2022 9:16 AM

David Munoz

FMO ACTING NO MORE.docx

FMO ACTING NO MORE.docx; attachment.txt




Michael L. Harper

Chief of Department

4 N, 3™ Street

Camden, New Jersey 08101

Chief Harper,

This letter serves as notice that effective Monday August 22, 2016, | will no longer be Acting
Chief Fire Marshal. Collective Bargaining Agreements between Superior Officers Union Local
2578 and Firefighters Local 788 prohibit acting status. The failure of not promoting the
Assistant Chief Fire Marshal position consistently presents critical and serious disruption to the
Fire Marshal’s Office and Building Bureau in a manner in which “Acting” status cannot sustain.
In addition, the burden of assuming the responsibilities and duties of the position creates an
unproductive environment where | am not willing to jeopardize my U.C.C. Licenses and Fire
Official certifications for anymore.

For nearly 20 years, | have been loyal and committed to the Camden Fire Department and | am
confident that my record and work ethic speaks for itself. However, | can no longer remain idle
to practices that inhibit my career path growth within this organization. My desire is that the
Assistant Chief Fire Marshal position is reinstated and thus provide me the opportunity to serve
at that capacity. Aside from that | am not committing to working out of title on acting or
temporary basis.

Respectfully,

David Mufioz, MAS
Fire Prevention Specialist




|

'%"\rom: David Munoz <fmémunoz@aol.com> 3
sent: Monday, March 14, 2022 9 22 AM ‘ ‘ -
To: David Munoz ‘ | '

Subject: Juné 2019ACTING CHIEF FIRE MARSHAL

i

God bless you t
David Munoz ?
Sent from my iPhone

Begin forwarded message:

From: David Munoz <fmémunoz@aol.com>
Date: June 19, 2019 at 8:19:1i AM EDT

To: Ali Cooper <Here2savedaday@aol.com>

Cc: Pete Perez <petemaxperef21989@gmail.com>
Subject: ACTING CHIEF FIRE MARSHAL

President Cooper, »
As you can see on this thread I will be ACTING yet again. | am aware that both unions are actlvely trying
o get this resolved; therefore I share this so you can be aware of what's going on.

The ACFM position needs to be filled urgently. This again presents another opportunlty for the unions
to make their case for reinstatement of ACFM.

Subject: ACTING CHIéF FIRE MARSHAL

From: Michael Harper

Sent: Monday, June 10, 2019 8:50 AM

To: David Munoz <DaMunoz@ci.camden.nj.us>; Robert Allen
<RoAllen@ci.camden.nj.us>

Cc: L. Frankie Ruiz, Director of Code Enforcement <LuRuiz@ci.camden.nj.us>; James
Rizzo <JaRizzo@ci.camden.nj.us>; Daniel Rossi <D aRossi@ci.camden.nj.us>; Blanca

Aponte <BlancaA@ci.camden.ni.us>
Subject: FW; Vacation Leave _

Dave as you see you W|I| be required to act the highlighted week listed below. If you are
unavailable then be sure to advise Deputy Chief Rossi so we can substitute Bob Allen,

O Michael £. Hanper

Fire Chief




Camden Fire Department

i

"afong time ex/ooswce to hazards without l.nctden.t can lead to loss
of appreciation of wisk" |

i
|
i
1
i
i
i

CONFIDENTIALITY NOTICE |

The information contained in this communication from the Camden Fire Department s privileged;and
confidential and is Intended for the sole use of the persons or entities who are the addressees. Ifyou are
not an intended reciplent of this e-mall, the dissemination, distribution, copying or use of the Information it
contains Is strictly prohibited. If you have received this communication in error, please lmmedlate_!y contact
the Camden Fire Department at (856) 757-7520 to arrange for the return of this information.

From: Braulio Villegas, Chief Fire Marshall

Sent: Monday, June 10, 2019 7:00 AM

To: Edward Glassman; Jesse Flax; Michael Harper; Daniel Rossi
Subject: Vacation Leave

To All

Broudio-Villegow, MS, CPM
Chief Fire Marshal

Camden Fire Departrﬁent

(856) 757-7510 (Officie)

(856) 757-7243 (Fax) :




Received

David Munoz, MAS, EFO
__Assistant Chief Fire Marshal
———amden City Fire Department
4 North 3rd Street

Camden, New Jersey 08101

-------- Original message --------

From: Michael Harper <MiHarper@ci.camden.nj.us>
Date: 3/16/22 11:40 AM (GMT-05:00)

To: David Munoz <DaMunoz@ci.camden.nj.us>

Cc: Jesse Flax <JeFlax@ci.camden.nj.us>

Subject: RE: Interest Letter Chief Fire Marshal

You are scheduled to interview at 1300hrs on Friday March 18, 2022. The interview will be held at Fire Administration in
the conference room.

Michael L. Harper
Fire Chief
Camden Fire Department

Knowledge is powerful when it is shared freely. When its lorded and hoarded it is divisive and destructive,
- Aaron Fields Seattle Fire Department

ONFIDENTIALITY NOTICE
che information contained in this communication from the Camden Fire Department is privileged and confidential and is intended for the sole use of
the persons or entities who are the addressees. If you are not an intended recipient of this e-mali, the dissemination, distribution, copying or use of
the information it contains is strictly prohibited. if you have received this communication in etror, please immediately contact the Camden Fire
Department at (856) 757-7520 to arrange for the return of this information.

From: David Munoz

Sent: Wednesday, March 16, 2022 11:33 AM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>; Michael Harper <MiHarper@ci.camden.nj.us>
Cc: Jesse Flax <JeFlax@ci.camden.nj.us>; Jose Berrios <JoBerrio@ci.camden.nj.us>; Samuel Balakas
<SaBalaka@ci.camden.nj.us>

Subject: Interest Letter Chief Fire Marshal

Dear Business Administrator Cunningham and Fire Chief Harper,
Please see attached letter of interest for the position of Fire Official/ Fire Subcode Official.
Have a great day.

Chief MuBA+oz




CITY OF CAMDEN

FIRE DEPARTMENT
FIRE MARSHAL’S OFFICE
4 North 3" Street Camden, New Jersey 08102 David Mufioz
Phone (856) 757-7527 Fax (856) 757-7243 Assistant Chief Fire Marshal

EMAIL: DaMunoz@ci.camden.nj.us

March 16, 2022 =

Honorable Timothy J. Cunningham, Esq., Business Administrator =
520 Market Street 4% Floor
PO Box 95120

Camden, NJ 08101-5120

Michael Harper, Fire Chief
4 North 3 Street
Camden, NJ 08101

Honorable Business Administrator Cunningham and Fire Chief Harper,

This letter serves to inform you of my interest in the position of Fire Official/ Fire Subcode Official
(AKA Chief Fire Marshal). | am currently serving my 19t year of continuous years of service in the Fire
Marshal’s Office without a break in title as Fire Prevention Specialist and now as Assistant Chief Fire
Marshal. In addition, with a total of 25 years of service in the Fire Department | currently hold the
most seniority among the credentialed employees eligible for this position.

Moreover, | have accrued the necessary requirements, managerial development, and experience that
is critical to effectively hold this position. The items below highlight my credentials and are provided
to enable you to quickly consider an expedient appointment:

%+ Fire Official Certified #131984, since 1998

¢ Fire Sub Code License #9505 , since 2006

% Construction Official License #9505, since 2016

% Executive Fire Officer Program Graduate (EFO), 2018

% Masters of Administrative Science, Fairleigh Dickinson University, 2010
% Bachelor of Arts- Law & Justice, Rowan University, 2003

% Basic Course for Arson Investigation, NJ Division of Criminal Justice, 1998

.

s+ Basic Course for Investigators, NJ Division of Criminal Justice, 1998
¢

¢ Fire & Arson Investigation, National Fire Academy, 2006

¢ Certified Fire, Explosion, & Vehicle Fire Investigator under NAFI

% Certified Fire Instructor-Level One, State of New Jersey

% Over 1000 Fire investigations completed & numerous fatal fire investigations
K7

¢ Published Research at the National Fire Academy Library, Emmitsburg, MD
% Bilingual- fluent in English & Spanish

Perhaps just as vital as maintaining the necessary credentials for this position, are the professional
partnerships that | have made through the years. My career has taken me to collaboration with
Elected Officials, Construction Office, Code Enforcement, License & Inspections, Court, and multiple




Local, State, and Federal agencnes | have served critical roles during the redevelopment of the last 10
years in our beloved city whuch involved plan reviews, inspections, and numerous meetings with

engineers, architects, and prOJect managers. My desire is continue my loyalty to thls great city with . -
the utmost professionalism and integrity for years to come.’

Respectfully, '

i

David Mufioz, MAS, EFO

Assistant Chief Fire Marshal

Home Address: 2821 Polk Avenue, Camden, NJ 08105

Daytime phone: ' Email: damunoz@ci.camden.nj.us




Dav1d Munoz

EDUCATION

Masters of Admmtstratzve Science, Fairleigh Dickinson UmverSlty, Teaneck, NJ 2010
Bachelors of Arts- Law & Justice, Rowan University, Glassboro, NJ, 2003

Executive Fire Officer Program Graduate (EFQO), National Fire Academy, 2018 -
Camden High School, Camden, NJ, Class of 1993

ADDITIONAL CERTIFICATIbNS AND LICENSES

Basic Course for Arson Investlgatxon NJ Division of Criminal Justice, 1998
Basic Course for Investigators, NJ Division of Criminal Justice, 1998

Fire & Arson Investigation, National Fire Academy, 2006

Electrical Fire Investigation, Public Agency Training Council, 2003

Global Leadership & Administration, Fairleigh Dickinson University, 2010
Law & Public Safety Administration, Fairleigh Dickinson University, 2010
Fire Protection HHS, License # 009505, 2006

Fire Protection ICS, License #009505, 2006

Fire Protection Subcode Official, License #009505, 2006

Construction Official, License #009505, 2016

Fire Official/Inspector, License #131984, 1998

Certified Fire and Explosion Investigator (CFEI) under NAFI

Certified Vehicle Fire Investigator (CVFI) under NAFI

Certified Fire Instructor- Level One, State of New Jersey

Published Research at the National Fire Academy, Emmitsburg, MD

PROFESSIONAL EXPERIENCE

01/98 - Present Camden City. Fire Department, Camden, NJ
08/21 - Present  Assistant Chief Fire Marshal
01/98 - 08/21 Fire Prevention Specialist UFD

Fire Inspection- New Jersey Uniform Fire Code

Inspect buildings and equipment to detect fire hazards and enforce the New Jersey
Uniform Fire Code within the City of Camden.

24 years of continuous service in the Fire Marshal’s Office

» Inspect all commercial buildings with the exception of R-3/5 dwellings

Record and file inspection forms and notice of violations. ‘
Courtroom experience involving litigation pertaining to fire code of violations.
Oversee ordering and inventory level of fire prevention material,

Ensure owner satisfaction by thoroughly explaining fire code violations.
Completed successfully, all levels of certifications required for Uniform Fire &
Construction Codes in Fire discipline.

During last 12 years recorded hundreds of hours as Acting Chief Fire Marshal,
effectively maintaining uninterrupted office functions as Fire Official and Fire
Subcode,

Coordinated in the development of the City’s Non-Life inspection districting and
registration program

. Experience with the States’ RIMS program

Fire Investzgation

Investigate all fires and explosions in all structures and motorized vehlcles
. Conducted over 1000 fire investigations




02/97 -01/98

04/19- Present

09/20- Present

01/21-Present

Investigated and Directed over 10 fatal fire incidents

Strong interview and interrogation abilities.

Solid record of performance in preparation of Arson cases proven by convictions.
Maintained knowledge of New Jersey 2C Code Laws pertaining to Arson.
Conduct training on scene/evidence preservation to new recruits at Fire Academy.
Former member of Arson Unit trained by the New Jersey Division of Criminal.
Justice

* Juvenile Fire Watch coordinator. Vast experience in working with juvenile
firesetters and their families.

* Coordinated & Investigated with ATF’s National Response Team during the
warehouse fires of 2011.

Fire Prevention

Regularly involved in a variety of fire prevention programs targeting all age groups

* Special emphasis on senior citizens and children

Currently serving as Fire Watch Coordinator for juveniles involved in fire setting,
Implement and assist in preparation of Fire Evacuation plans as needed.

Organize and coordinate smoke detector installation campaigns.

Organize and teach numerous Fire Prevention workshops at all grade level schools,
high-rises, businesses, churches, nursing homes, and residents.

*  Conduct fire extinguisher training as requested.

Coordinate with law enforcement agencies and code enforcement in order to mitigate
fire hazards at vacant structures.

Fire Subcode Official
Perform plan reviews and inspections of new construction, additions, reconstruction, and
Renovations of buildings as required by the Uniform Construction Code (UCC)

* Directly involved with the redevelopment of the last 10 years in the city. Plan
reviews and inspections conducted at major projects such as, TRIAD1828, Subaru,
76ers Training Facility, Holtec Corp, Resintech, Action Pak, Cooper Hospital,
Schools, and dozens of other projects both commercial and residential.

* Fire Protection & Alarm systems experience in plan review and inspections.

» Fire Pump systems experience in plan review and inspections.

* Vast experience in site planning discussion with Engineers, Architects, and Project
Managers.

* Helipad inspection and testing experience.

Camden City Fire Department, Camden, NJ
Firefighter
Perform all duties under Fire Fighter specifications as governed by State of New Jersey

Brooklawn Borough Building Bureau, Brooklawn, NJ

Fire Subcode Official

Enforce fire code regulations as required by the NJ Uniform Construction Code (UCC),
International Building Code, IFC, IMC, and applicable NFPA standards

City of Beverly Building Bureau, Beverly, NJ
Fire Subcode Official

Enforce fire code regulations as required by the NJ Uniform Construction Code (UCC),
International Building Code, IFC, IMC, and applicable NFPA standards

Mt. Ephraim Borough Building Bureau, Mt. Ephraim, NJ
Fire Subcode Official

S
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Enforce fire code regulations as required by the NJ Uniform Construction Code (UCC),
International Building Code, IFC, IMC, and applicable NFPA standards

Woodlynne Borough Building Bureau, Woodlynne, NJ

Construction Official/ Fire Subcode Official
Supervise and manage the office in order to enforce fire code regulations as required by

the NJ Uniform Construction Code (UCC), International Building Code, IFC, IMC, and
applicable NFPA standards

= 12/15- Present

COMMUNITY AFFILIATIONS & MEMBERSHIPS
Haddonfield Bible Church, Haddonfield, NJ

Elder, Men’s Ministry Director, Musician

2005 — Present

2011-Present  Member of National Association of Fire Investigators

Fluent in Speaking & writing Spanish




David Muiioz

Fire Prevention Specialist
Fire Marshal’s Office
Camden City Fire Department
4 North 3™ St.
Camden, New Jersey 08102
Ph: (856) 757-7527

Email: damunoz@eci.camden.nj.us

EXPERIENCE

Assistant Chief Fire Marshal/ Fire Prevention Specialist UFD
February 1998 to Present

Conduct origin and cause investigations of fires and explosions

Prepare written reports of investigative results

Conduct follow-up investigations

Collect and submit evidence for analysis

Part of ATF National Response Team (June 2011)

Conducted over 1000 fire investigations

Conducted over 260 ARSON investigations

Investigated numerous fatal fire investigations

Coordinated investigations with Local, State, & Federal Agencies

Fire Watch Coordinator- experience working with juveniles and families

Fire Fighter
February 1997 to 1998

FIRE INVESTIGATION TRAINING

Basic Course for Arson Investigation, NJ Division of Criminal Justice, 1998

Basic Course for Investigators, NJ Division of Criminal Justice, 1998

Fire & Arson Investigation, National Fire Academy, 2006

Electrical Fire Investigation, Public Agency Training Council, 2003

Hands-on Vehicle Fire/Arson Investigation, Public Agency Training Council, 2014

EDUCATION

Masters of Administrative Science, Fairleigh Dickinson University, Teaneck, NJ, 2010
Bachelors of Arts- Law & Justice, Rowan University, Glassboro, NJ, 2003

Executive Fire Officers Program, National Fire Academy, Graduate 2018

Fire Fighter I, Training Academy, Lakeland, NJ, 1997

Camden High School, Camden, NJ, Class of 1993

LICENSES/ CERTIFICATIONS

= Fire Protection Sub-Code Official HHS, License #9503, 2006
* Construction Official, License #9505, 2016

» Fire Official/ Inspector, Cert #131984, 1998

* Fire Instructor Level 1, New Jersey




ADDITIONAL CERTIFICATIONS and SEMINARS

Certified Fire and Explosion Investigator, (CFEI) under NAFI

Certified Vehicle Fire Investigator (CVFI) under NAFI

Global Leadership & Administration, Fairleigh Dickinson University, 2010

Law & Public Safety Administration, Fairleigh Dickinson University, 2010

United States Fire Administration/ Fire & Arson Investigation/ 2006/ 80 total hours/ Completed
National Fire Academy
Emmitsburg, MD

Public Agency Training Council, Pennsylvania/ Electrical Fire Investigation/ Sept-2003/ 18 total
hours/Completed

Public Agency Training Council, Middlesex County/ Hands-on Vehicle Fire/Arson Investigation/
06/30/14-07/02/14/ 20 total hours/ Completed

UMBC Crisis Intervention/ Pastoral Crisis Intervention/ 2004/ 13 total hours/ Completed

Fairleigh Dickinson University, Teaneck, NJ/ Specialization Program in Public Management &
Leadership/ 08/09-12/10// 12 Credits/ Completed

Fairleigh Dickinson University, Teaneck, NJ/ Specialization Program in Global Leadership &
Administration/ 08/09-12/10// 12 Credits/ Completed

National Fire Academy USFA/ Juvenile Firesetter Intervention Specialist I/ 05/03 / 10 hrs

Chubb Loss Control Univ, Warren, NJ/ Water Supplies & Sprinklers Module 1/ 10-01-10/ 5 hours
Chubb Loss Control Univ, Warren, NJ/ Sprinkler Systems Module 2/ 04-07-10/ 5 hours

Chubb Loss Control Univ, Warren, NJ/ Fire Pumps For Fire Protection Module 3/ 04-08-10/ 5 hrs

Chubb Loss Control Univ, Warren, NJ/ Warehouse Fire Protection Module 6/ Oct, 10-11 2009/ 10
hours

International Association of Arson Investigators/Evidence Collection & Processing/ 06/11/ 4 hrs
Chubb Loss Control Univ, Warren, NJ/ Sprinkler Plan Review Module 7/ 2009 or 2010/ 10 hours
Chubb Loss Control Univ, Warren, NJ/ Standpipe Systems Module 8/ Apr. 17 2012/ 5 hours
D.C.A./ Harassment, Discrimination, & Social Media, 09/27 & 10/04 2021, 5 hours

D.C.A./ LEA Management, 10/13/2021, 5 hours

TR T




D.C.A./ Developing Your Presentation Skills, 10/20/21, 5 hours
D.C.A./ Solar Photovoltaic-Permits & Plans/ 06/17/14/ 5 hours

D.C.A./ Residential Fire Sprinkler Systems: Design, Install, & Code Administration/ 04/08/14 5
hrs

D.C.A./ Plan Review of Gas Suppression & Kitchen Hood Extinguishing Systems/ 12/17/03 5 hrs

D.C.A./ International Fuel Gas Code-Mechanical Code Design, Installation, Inspection Principles/
09/17/13 5hrs

D.C.A./ NJ Rehabilitation Subcode for Bldg & Fire Prot Officials/ 04/18/12 /5 hrs
D.C.A./ Sprinkler Plan Review/ 06/09 / 5 hrs

D.C.A./ Code Update/ 02/09/ 5 hrs

D.C.A./ Succeeding At Board of Appeals/ 12/08 /5 hrs

D.C.A./ Handling Difficult Situations/ 12/08 /5 hrs

D.C.A./ Managing Fireworks Display/ 05/08 / 5 hrs

D.C.A./ Fire Alarms, Wiring Methods/ 04/08/ 5 hrs

D.C.A./ Chimneys and Vents/ 06/08 / 5 hrs

D.C.A./ Plan Review of Gas, Kitchen Exhaust Systems/ 04/07 /5 hrs
D.C.A./ Gangs, Domestic Terrorism/ 11/07 / 2.5 hrs

D.C.A./ Detecting Deception/ 11/07 / 2.5 hrs

D.C.A./ The Destructive Juvenile Firesetter/ 11/07 / 2.5 hrs

D.C.A./ Taking Firesetter History Clinical Perspective/ 11/07 / 2.5 hrs
D.C.A./ NJ Arson Laws as Pertaining to Juveniles/ 06/07 / 5 hrs
D.C.A./ Leadership Excellence/ 05/06 /5 hrs

D.C.A./ Developing a Fire Safety Program for Preschool/ 03/06 / 5 hrs
D.C.A./ Utilizing Accelerant K-9s in Fire/Arson Inv/ 05/06 / 5 hrs

D.C.A./ Legal & Practical Aspects of Fire Investigation/ 10/05 /5 hrs




D.C.A./ Places of Assembly & Occupancy Load Concerns/ 09/05 /5 hrs
D.C.A./ Pyrotechnics/ 03/05 /5 hrs
D.C.A./ Not Just Arson-Understanding NJ Criminal Laws/ 03/05 /5 hrs

D.C.A./ Building Construction & Collapse/ 09/04 / 5 hrs

D.C.A./ Places of Assembly & Occupancy Load Concerns/ 05/04 /5 hrs
D.C.A./ Basic Rules of Means of Egress/ 03/04 / 5 hrs

D.C.A./ Ethics & Values/ 10/03 /5 hrs

D.C.A./ Water Based Fire Protection NFPA 25-02/ 05/02 /5 hrs

D.C.A./ Advanced Fire Investigation/ 03/02 /5 hrs

D.C.A./ Code Update/ 10/01/5 hrs

D.C.A./ Basic Inspection of Hazardous Materials/ 04/01 /5 hrs
D.C.A./ Code Update/ 03/00/ 5 hrs

D.C.A./ NWCG Basic ICS |-200/ 10/99 /5 hrs

RESEARCH

Benefits of Having a Fire Educational Curriculum, National Fire Academy, EFOP, 2015
Protecting our Older Adults from Fire, National Fire Academy, EFOP, 2015

The Unmanned Aerial Vehicle’s Place in The Fire Service, National Fire Academy, EFOP, 2016
Career Development for The Probationary Firefighter, National Fire Academy, EFOP, 2018

LANGUAGES

Fluent in reading and writing Spanish




On my way

-------- Original message --------

From: Michael Harper <MiHarper@ci.camden.nj.us>

Date: 3/18/22 10:52 AM (GMT-05:00)

To: "Richardella, Rick [DCA]" <Richard.Richardella@dca.nj.gov>, "Timothy J. Cunningham"
<TiCunnin@ci.camden.nj.us>

Subject: RE: Chief Fire Marshall

The first candidate is here.

From: Michael Harper

Sent: Thursday, March 10, 2022 1:12 PM

To: Richardella, Rick [DCA] <Richard.Richardella@dca.nj.gov>; Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>
Subject: RE: Chief Fire Marshall

We are set for the 18th in the FireDepartment

-ent via the Samsung Galaxy S10e, an AT&T 5G Evolution capable smartphone

-------- Original message --------

From: "Richardella, Rick [DCA]" <Richard.Richardella@dca.nj,gov>

Date: 3/10/22 1:10 PM (GMT-05:00)

To: "Timothy J. Cunningham" <TiCunnin@gci.camden.nj.us>, Michael Harper <MiHarper(@ci.camden.njus>
Subject: RE: Chief Fire Marshall

Think so

Sent: Thursday, March 10, 2022 12:42 PM

To: Michael Harper <MiHarper@ci.camden.nj,us>

Cc: Richardella, Rick [DCA] <Richard.Richardella@dca.nj.gov>
Subject: [EXTERNAL] RE: Chief Fire Marshall

Are we set for interviews on the 18?7 | saw some e-mail about people dropping things off but wanted to make sure we
are good for the 18th,

Thanks.

ric



~Good morning,

!
i

Captain Joseph Tull said he would accept the provisional position of Supervising Fire Prevenhon
Specialist. Deputy Chief Flax! and I will be drafting instructions for the two supervisors to submit a
written plan explaining how ‘_chey intend to fulfill all of the requirements associated ,wi‘t}h‘ those
positions including a log showing completed and incomplete inspections.

Michael L. Harper
Fire Chief :
Camden Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privileged and confidential and is
intended for the sole use of the persons or entities who are the addressees. |f you are not an Intended recipient of this e~
mali, the dissemination, dlstrlbu’aon, copying or use of the Information it contains is strictly prohibited, If you have received

this communication in error, please Immediately contact the Camden Fire Department at (856) 757-7520 to arrange for the
return of this information, ;

From: Timothy J, Cunningham
Sent: Saturday, March 19, 2022 5:37 AM
To: Lisa Picon <LiPicon@ci.camden.nj.us>

Cc: Michael Harper <MiHarper@ci.camden.nj.us>; Jesse Flax <JeFlax@ci.camden.nj.us>; 'Rlchardella,
Rick [DCA]' <Richard, Richardel!a@dca.nj.gov>
. Subject: Fire Promotions

Lisa - After interviewing candidates for the Chief Fire Marshal position, the interview committee has
selected David Munoz as the most qualified candidate. Chief Harper and Deputy Chief Flax are
making Munoz aware of his promotion and I'd ask you to initiate all'necessary paperwork including
the waivers. Similarly, Captain Joseph Tull will be offered the Assistant Chief Fire Marshal position

and I'd ask for your assistance in completing that paperwork as well. Assuming he accepts we’ll have
to backfill that position,

Chief/D

— | continue to think that Munoz/Tull should (after being told the good newﬁ)




TiC




“om:
Sent:
To:
Subject:

Attachments:

Da\%id Munoz <DaMunoz@ci.camden.nj.us>
Monday, March 21, 2022 10:43 AM

Lisa Picon :

D Munoz Fire Official Cert

winmail.dat
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State of New Jersey
Departinent of Community Affairs
A1 Division of Fire Safety
RN ‘

Hereby Tssues T6
DAVID MUNOZ (131984)

The Following Cex‘tiﬁeation As
FIRE OFFICIAL

10/20/2021  to  10/31/2024

Issue Date | Lapse Date PLEASE DETACH HERE
S TATE : If-your certification card is lost please nolify:
Accreditation Standard

“ Office of raining & Certification
- Division of Fire Safety
) L “ i P.0). Box-809 )
) ) q‘ ‘Trenton, N1 08625-0809
Lieutenant Governor Sheila Y, Oliver
-Conimissioner

N PL;'ASE DETACH HERE ——

Dear DAVID MUNOZ:

Congratulations on being certified in the title indicated above. Let me commend you on your professional
attitude and desire to provide a valuable service to your community. The division staff joins me in
congratulating you on having demonstrated your competency in this specialty.

Many New Jersey certifications do not have a lapse date, however, others do have a three year certification
cycle which includes continuing education renewal requirements. Please check your certificate to
determine if there is a lapse date associated with your certification. You are invited to register on the
Internet to' attend Division of Fire Safety training programs on a variety of topics. Please review the Spring
and  Fall  semester training  brochures  at: http://www nj.gov/dca/divisions/dfs/  or
http://www keanfiresafety com/. Again, T would like to extend my congratulations to you on your
accomplishment and trust you will be placing the above certification on your wall with justifiable pride.

Please do not hesitate to contact the Division of Fire Safety, Office of Training and Certification at (609)
777-3552 if we may further assist you,

Sincerely,
Lieutenant Governor Sheilt‘&. Oliver
Commissioner

CA0001 (Rev. 04/04/2018)




‘ i
Thanks Chief. Let me know me what | can do to help with the CBA stuff or if you want to discuss with
Labor Counsel. : |

TiC
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From: Michael Harper <MiHarper@cl.camden.nj.us>
Sent: Tuesday, March 22, 2022 7:53 AM '

To: Timothy J, Cunningham <TiCunnin@ci.camden,nj.us> ; '
Cc: Jesse Flax <JeFlax@ci.camden.nj.us>; 'Richardella, Rick [DCA]' <Richard,Richardella@dca.nj.gov>;
Lisa Picon <LiPicon@ci.camden.nj.us> |

Subject: RE: Fire Promotions

¢

|
i
|
|
]
|

Good morning,

Captain Joseph Tull said he would accept the provisional position of Supervising Fire P;revehtion
Specialist. Depdty Chief Flax and | will be drafting instructions for the two supervisors to submit a
written plan explaining how they intend to fulfill all of the requirements associae’,'th s, B
positions including a log showing pleted and incom] B

P : XOH. A
| oM PRVANORVAS RS 20!

Michael L. Harper

Fire Chief

Camden Fire Departrment

CONFIDENTIALITY NOTICE : b . ‘

The Information contained in this communication from the Camden Fire Department is privileged and conﬁdentia\ andis
intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of thise-
mail, the dissemination, distribution, copying or use of the Information it contains is strictly prohibited, If you have received

this communication in error, please immediately contact the Camden Fire Department at {856) 757-7520 to arrange for the
return of this information. ;

From: Timothy J. Cunningham

Sent: Saturday, March 19, 2022 5:37 AM

To: Lisa Picon <LiPicon@ci.camden.nj.us> !

Cc: Michael Harper <MiHarper@ci.camden.nj.us>; Jesse Flax <JeFlax@ci.camden.n].us>; 'Richardella,

Rick [DCA]' <Richard.Richardella@dca.nj.gov>
Subject: Fire Promotions

Lisa - After interviewing candidates for the Chief Fire Marshal position, the‘ ihterviewi committee has
selected David Munoz as the most qualified candidate. Chief Harper and Deputy Chief Flax are
making Munoz aware of his promotion and I’d ask you to initiate all necessary pape\fwork including




From: Michael Harper

Sent: Tuesday, April 5, 2022 7:32 PM

To: David Munoz <DaMunoz@ci.camden.nj.us>

Cc: Jesse Flax <JeFlax@ci.camden.nj.us>; Jose Berrios <JoBerrio@ci.camden.nj.us>; Samuel Balakas
<SaBalaka@ci.camden.nj,us>

Subject: Provisional Appointment

| received a CAMPS form today from Lisa Picon indicating that you will be provisionally appointed to
Fire Official/Fire Protection Subcode Official on Monday April 11, 2022. We have not received
anything on your replacement in your current title. As soon as | hear something | will inform the
pertinent parties. There has also been an announcement sent out by or Personnel Department for
Civil Service testing for Fire Prevention Specialist so please advise all of the members of your staff who
are serving in provisional roles so they do not miss filing by the application deadline,

Also our uniform specifications are being modified so do not purchase or modify any uniforms (Class A
or Class B) until the changes have been drafted for all of our members.

Michael L. Harper
Fire Chief
Camden Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privileged and confidential and is
intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of this e-
mail, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have received

this communication in error, please immediately contact the Camden Fire Department at (856) 757-7520 to arrange for the
return of this information,




From: Lisa Picon

Sent: Monday, April 11, 2022 2:05 PM

To: David Munoz <DaMunoz@ci.camden.nj.us>

Subject: RE: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

See attached.

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598

lipicon@gi.camden.nj.us
Cell #: 609-634-9715

From: David Munoz

Sent: Monday, April 11, 2022 2:00 PM

To: Lisa Picon <LiPicon@ci.camden.nj.us>

Subject: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

Great afternoon Lisa,

Hope all is well. When you get a moment, can you send me a copy of the CAMPS Form for my

position [Fire Official/ Fire Subcode Official]?
Thank you very much.

David Munoz
Chief Fire Marshal







Thank you Lisa.

D, Munoz

From: Lisa Picon

Sent: Monday, April 11, 2022 2:05 PM

To: David Munoz <DaMunoz@ci.camden.nj.us>

Subject: RE: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

See attached,

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598
lipicon@ci.camden.nj.us

Cell #: 609-634-9715

From: David Munoz

Sent: Monday, April 11, 2022 2:00 PM

To: Lisa Picon <LiPicon@ci.camden.nj.us>

Subject: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

Great afternoon Lisa,

Hope all is well. When you get a moment, can you send me a copy of the CAMPS Form for my

position [Fire Official/ Fire Subcode Official]?
Thank you very much.

David Munoz
Chief Fire Marshal

R




To:
Subject:
Attachments:

David Munoz <DaMunoz@éi.camden.nj.us>
Monday, April 11, 2022 2:07 PM
‘fmémunoz@aol.com’; 'fm1dmunoz@gmail.com'

FW: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL
winmail.dat
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ﬂom ? S 'Samuel Munoz <smunoz@lafﬂ'

" Sent: Tuesday, April 12, 2022839PM LT o L
To: Timothy J. Cunningham =~ =~ S P S LE .
Cc ' Michael Harper; Jesse Flax; Michelle Spearman, Yolanda Hawkms, Llsa PlCOﬂ
Subject: B ,Re Ass1$tant Chief Fire: Marshall PR . RS

Busines's ' Admini’Strator. Cunninghafm

Best regards

Sam Munoz ,
Pres1dent Camden F1re Ofﬁoers 3

From: TlmothyJ Cunmngham <T|Cunn|n@C| camden nj us> . SRS R
Sent: Tuesday, April 12, 2022:4:13.PM - S T S
To: Samuel Munoz<smunoz@|affloca|2578 org> T T s
Cc: Michael Harper <MiHarper@ci.camden.nj.us>; Jesse Flax <JeFIax@cu camdenfn"us"
<MiSpearm@ci.camden.nj.us>; Yolanda’ Hawkins <YoHawkm@C| camden n' s> L
“LiPicon@ci. camden.nj. us> : S

N .lbject Assustant Chlef Flre Marshall

e
e i

ichelle Spearman

Mr_; Munoz,

TIC




Yes Marylain,

Thank you.

" David Munoz, MAS, EFO

Chief Fire Marshal

Camden City Fire Department

4 North 3rd Street, Camnden, New Jersey 08101
Cell: 856-883-0512

-------- Original message --------

From: "Kemp, Marylain [DCA]" <Marylain.Kemp@dca.nj.gov>
Date: 4/25/22 4:48 PM (GMT-05:00)

To: David Munoz <DaMunoz@ci.camden.nj.us>

Subject: RE: Camden City FO Appointment Documents Needed

FO Munoz,
Is it going to:

Camden City Fire Department

4N 3 st
Camden NJ 08102

Marylain Kemp

Administrative Assistant to the Director
Personnel Coordinator

NJ Division of Fire Safety

PO Box 809

Trenton, NJ 08625-0809

609-633-7129
Marylain.Kemp@dca.nj.gov

This e-mail contains advisory, consultative and deliberative material and is intended only for the person(s) named as
recipient(s).

From: David Munoz <DaMunoz@ci.camden.nj.us>

Sent: Monday, April 25, 2022 4:38 PM

To: Kemp, Marylain [DCA] <Marylain.Kemp@dca.nj.gov>

Cc: Bishop, Darius [DCA] <Darius.Bishop@dca.nj.gov>; Elenio, Paul [DCA)] <Paul.Elenio@dca.nj.gov>; Doyley, Anthony
[DCA] <Anthony.Doyley@dca.nj.gov>

Subject: [EXTERNAL] RE: Camden City FO Appointment Documents Needed

SO

P




April 21,2002

Pérsonnel Ovder# 20227

Munoz, David S F‘P S: FMO.

Pruvtstmml

441122

Tull, Joseph Capt.  E9-3P 42523

I Miunoz, Ssmuel ~ Capt. Eif4p - BL-4P

© Vargas, Kyo capt.  BL2P gy 42822

[‘loulm

*Fxre OfﬁcxallFxre Prevennon Subcode Gﬂimal Chlef Fxr Ma shal

Mwhael L Hal ‘por
Chiefof Department
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Yes. Tull signed the CSC docs,

-------- Original message «---u---

From: Lisa Picon <LiPicon@ci.camden,nj,us> ) ’ . ' !
Date: 4/20/22 10:07 AM (GMT-05:00) ‘ ;
To: "Timothy J, Cunningham" <TiCunnin@ei,camden.nj.us> :
Subject: RE: Assistant Chief Fire Marshall

Has a final decision been made regarding this position?

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm, 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598
linicon@ecl.camden.nj.ug

Cell #: 609-634-9715 -

From: Timothy J, Cunningham

Sent: Wednesday, April 13, 2022 1:17 PM
To: 'Steven Cohen' <scohen@selikoffcohen.com>

Ce: Samuel Munoz <smunoz@Iafflocal2578.0rg>; Yolanda Hawkins <YoHawkin@cl.camden.nj.us>; Lisa Picon <LiPicon@cl.camden,nj,us>
Subject: RE: Assistant Chief Fire Marshall '

Mr, Cohen,

Please see screen shots from CSC CAMPS system below and 4€” specifically 4€” the language In red at the top of the second form,

TIC




~om: MiHarper@ci.camden.nj.us
sent: Friday, August 5, 2022 3:17 PM

To: FireLD@ci.camden. I’U us; BaOne@ci.camden.nj.us; BaTwo@ci. camden nj.us;
BeFord@ci.camden.nj.us; BrBeach@ci.camden. nj.us; Brlrvmg@CI camden.nj.us;
CaColon@ci.camden.nj.us; ChBaker@ci.camden.nj.us; ChBarrle@CI camden.nj.us;
ChEdward@ci.camden.nj.us; DaBaker@ci.camden.nj.us; DaGonzal@ci.camden.nj.us;
DaSeyber@ci.camden.nj.us; DaDiaz@ci.camden.nj.us; DwDixon@ci.camden.nj.us;
EdFronta@ci.camden.nj.us; EdStratt@ci.camden.nj.us; EdVincen@ci.camden.nj.us;
EnEight@ci.camden.nj.us; EnEleven@ci.camden.nj.us; EnNine@ci.camden.nj.us;
EnOne@ci.camden.nj.us; EnSix@ci.camden.nj.us; EnTen@ci.camden.nj.us;
EzTirado@ci.camden.nj.us; FrBottal@ci.camden.nj.us; FrSandro@ci.camden.nj.us;
FrThomps@ci.camden.nj.us; GaAngemi@ci.camden.nj.us; GaArroyo@ci.camden.nj.us;
GaCaraba@ci.camden.nj.us; GeHall@ci.camden.nj.us; GiColon@ci.camden.nj.us;
HelLeary@ci.camden.nj.us; JaDelgad@ci.camden.nj.us; JaMatos@ci.camden.nj.us;
JeFlax@ci.camden.nj.us; JoThomps@ci.camden.nj.us; JoChurch@ci.camden.nj.us;
JoMartin@ci.camden.nj.us; JoBerrio@ci.camden.nj.us; JoTull@ci.camden.nj.us;
KeSeller@ci.camden.nj.us; KePollar@ci.camden.nj.us; KyVargas@ci.camden.nj.us;
LaOne@ci.camden.nj.us; LaThree@ci.camden.nj.us; LaTwo@ci.camden.nj.us;
LaDiViet@ci.camden.nj.us; LyChapma@ci.camden.nj.us; MaHarper@ci.camden.nj.us;
MiHarper@ci.camden.nj.us; MiLabar@ci.camden.nj.us; MiMiller@ci.camden.nj.us;
MiWinthe@ci.camden.nj.us; PhRiley@ci.camden.nj.us; PhTally@ci.camden.nj.us;
RaSchnee@ci.camden.nj.us; ReOne@ci.camden.nj.us; RoEckert@ci.camden.nj.us;
RoScott@ci.camden.nj.us; SaBalaka@ci.camden.nj.us; SaMunoz@ci.camden.nj.us;
ShBelche@ci.camden.nj.us; ShCarr@ci.camden.nj.us; SqSeven@ci.camden.nj.us;
CiCastro@ci.camden.nj.us; DaMunoz@ci.camden.nj.us; EdCaraba@cn camden.nj.us;
GrClark@ci.camden.nj.us; JeBarrie@ci.camden. nj.us

Subject: Fire Official - Fire Protection Subcode Official

Attachments: Civil Service Test Announcement
Fire Official-Fire Subcode Offic_0001.pdf

Please share this Civil Service information at roll call and the kitchen tables so that all members of the department are
aware of the filing deadline. '

Michael L. Harper
Fire Chief
Camden Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privileged and confidential and is
intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of this
e-mail, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have

received this communication in error, please nmmednately contact the Camden Fire Department at (856) 757-7520 to
arrange for the return of this information.
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VicTOR CARSTARPHEN Crty or CAMDEN ﬁﬁgﬁg 37;21?5‘(1)‘;
NEW JERSEY :

TO:

FROM:

DATE:

Ce:

DEPARTMENT OF ADMINISTRATION DIvISION OF PERSONNEL

Michael L. Harper, Chief

- //
Timothy J. Cunningham, Esq., Business Administrator ;/
July 29, 2022

Prometional Announcement — Fire Official/Fire Protection Subcode Official UFD

Enclosed please find a promotional announcement for the above-referenced position. All
employees who meet the promotional requirements are eligible to file for this
examination. This announcement must be posted on all designated department bulletin
boards from August 1, 2022 until the closing date of August 22,2022

Listed below is the name(s) of the provisional(s), if any:

David Munoz
All  employees ioterested in this position must apply online  at
http://info.csc.state.nj.us/epoa/. For guidance on how to apply online, individuals may

download the Online Application System (OAS) User Guide at
http://www.state.nj.us/csc/about/publications/.

NJAC 4A:4-1.5 states that any employee who is serving on a provisional basis and who
fails to file for and take an examination which has been announced for his/her title
SHALL BE SEPARATED ¥FROM THE PROVISIONAL TITLE.

Title File

SUITE 405, CITY HALL, P.O. BOX 95120, CAMDEN, NEW JERSEY 08101-5120

AT R
T




sent:

To:

Subject:
Attachments:

| .
|
|

Ciri ECastro <icfire9@yahoo.com>
Suniday, July 31, 2022 6:49 PM
David Munoz; David Munoz
Fire}OfﬂciaI for Ciri Castro Jr.

Fire Official0002,pdf

“ﬁfrem:rmm«ﬁzvﬂ\
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g PLEASE DETACH HERE——— -




—m: : MiHarper@ci.camden.nj.us
sent: ' Friday, August 5, 2022 3:17 PM

To: : FireLD@ci.camden.hj.us; BaOne@ci.camden.nj.us; BaTwo@ci. camden nj.us;
BeFord@ci.camden.nj.us; BrBeach@ci.camden.nj.us; Brlrvmg@cn camden.nj.us;
CaColon@ci.camden.nj.us; ChBaker@ci.camden.nj.us; ChBarrie@ci.camden.nj.us;
ChEdward@ci.camden.nj.us; DaBaker@ci.camden.nj.us; DaGonzal@CI camden.nj.us;
DaSeyber@ci.camden.nj.us; DaDiaz@ci.camden.nj.us; DwDixon@ci.camden.nj.us;
EdFronta@ci.camden.nj.us; EdStratt@ci.camden.nj.us; EdVincen@ci.camden.nj.us;

" EnEight@ci.camden.nj.us; EnEleven@ci.camden.nj.us; EnNine@ci.camden.nj.us;

EnOne@ci.camden.nj.us; EnSix@ci.camden.nj.us; EnTen@ci.camden.nj.us;
EzTirado@ci.camden.nj.us; FrBottal@ci.camden.nj.us; FrSandro@ci.camden.nj.us;
FrThomps@ci.camden.nj.us; GaAngemi@ci.camden.nj.us; GaArroyo@ci.camden.nj.us;
GaCaraba@ci.camden.nj.us; GeHall@ci.camden.nj.us; GiColon@ci.camden.nj.us;. -
HelLeary@ci.camden.nj.us; JaDelgad@ci.camden.nj.us; JaMatos@ci.camden.nj.us;
JeFlax@ci.camden.nj.us; JoThomps@ci.camden.nj.us; JoChurch@ci.camden.nj.us;
JoMartin@ci.camden.nj.us; JoBerrio@ci.camden.nj.us; JoTull@ci.camden.nj.us;
KeSeller@ci.camden.nj.us; KePollar@ci.camden.nj.us; KyVargas@ci.camden.nj.us;
LaOne@ci.camden.nj.us; LaThree@ci.camden.nj.us; LaTwo@ci.camden.nj.us;
LaDiViet@ci.camden.nj.us; LyChapma®ci.camden.nj.us; MaHarper@ci.camden.nj.us;
MiHarper@ci.camden.nj.us; MiLabar@ci.camden.nj,us; MiMiller@ci.camden.nj.us;
MiWinthe@ci.camden.nj.us; PhRiley@ci.camden.nj.us; PhTally@ci.camden.nj.us;
RaSchnee@ci.camden.nj.us; ReOne@ci.camden.nj.us; RoEckert@ci.camden.nj.us;
RoScott@ci.camden.nj.us; SaBalaka@ci.camden.nj.us; SaMunoz@ci.camden.nj.us;
ShBelche@ci,camden.nj.us; ShCarr@ci.camden.nj.us; SqSeven@ci.camden.nj.us;
CiCastro@ci.camden.nj.us; DaMunoz@ci.camden.nj.us; EdCaraba@ci.camden.nj.us;
GrClark@ci.camden.nj.us; JeBarrie@ci.camden.nj.us

Subject: Fire Official - Fire Protection Subcode Official

Attachments: Civil Service Test Announcement
Fire Official-Fire Subcode Offic_0001.pdf

Please share this Civil Service information at roll call and the kitchen tables so that all members of the department are
aware of the filing deadline.

Michael L. Harper
Fire Chief
Camden Fire Department

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is privilegéd and confidential and is
intended for the sole use of the persons or entities who are the addressees. If you are not an intended recipient of this
e-mail, the dissemination, distribution, copying or use of the information it contains is strictly prohibited. If you have

received this communication in error, please immediately contact the Camden Fire Department at (856) 757-7520-to
arrange for the return of this information.




DEPARTMENT OF ADMINISTRATION Division OF PERSONNEL
TEL: {856) 757-7414
VicTor CARSTARPHEN CITY OF CAMDEN FAX: (856§ 541,508
Mavor NEW JERSEY ‘
TO: Michael L. Harper, Chief
. M”
FROM: Timothy J. Cunningham, Esq., Business Administrator =
DATE: July 29, 2022
RE: Promotional Announcement — Fire Official/Fire Protection Subcode Official UFD
Enclosed please find a promotional announcement for the above-referenced position. All
employees who meet the promotional requirements are eligible to file for this
examination. This announcement must be posted on all designated department bulletin
boards from August 1, 2022 until the closing date of August 22, 2022
Listed below is the name(s) of the provisional(s), if any:
David Munoz
All  employees interested in  this position must apply online at
http://info.csc.state.nj.us/epoa/. For guidance on how to apply online, individuals may
download the Online  Application System (OAS) User Guide at
http://www.state.nj.us/csc/about/publications/.
NIAC 4A:4-1.5 states that any employee who is serving on a provisional basis and who
fails to file for and take an examination which has been announced for his/her title
SHALL BE SEPARATED FROM THE PROVISIONAL TITLE.
Ce:  Title File

SUITE 405, CITY HALL, P.O. BOX 95120, CAMDEN, NEW JERSEY 08101-5120
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o me MiHarper@ci.camden.nj.us
sent; | Friday, November 4, 2022 2:09 PM
To: BaOne@ci.camden.nj.us; BaTwo@ci.camden.nj.us; BeFord@ci. camden. nj.us;

-BrBeach@ci. camden. nj.us; Brirving@ci.camden.nj.us; CaColon@ci.camden.nj. us;
ChBaker@ci.camden.nj.us; ChBarrie@ci.camden.nj.us; ChEdward@ci.camden. nj.us;
DaBaker@ci.camden.nj.us; DaGonzal@ci.camden.nj.us; DaSeyber@ci.camden.nj.us;
DaDiaz@ci.camden.nj.us; DwDixon@ci.camden.nj.us; EdFronta@ci.camden.nj.us;
EdStratt@ci.camden.nj.us; EdVincen@ci.camden.nj.us; EnEight@ci.camden.nj.us;
EnEleven@ci.camden.nj.us; EnNine@ci.camden.nj.us; EnOne@ci.camden.nj.us;
EnSix@ci.camden.nj.us; EnTen@ci.camden.nj.us; EzTirado@ci.camden.nj.us;
FrBottal@ci.camden.nj.us; FrSandro@ci.camden.nj.us; FrThomps@ci.camden.nj.us;
GaAngemi@ci.camden.nj.us; GaArroyo@ci.camden.nj.us; GaCaraba@ci.camden.nj.us;
GeHall@ci.camden.nj.us; GiColon@ci.camden.nj.us; HeLeary@ci.camden.nj.us;
JaDelgad@ci.camden.nj.us; JaMatos@ci.camden.nj.us; JeFlax@ci.camden.nj.us;
JoThomps@ci.camden.nj.us; JoChurch@ci.camden.nj.us; JoMartin@ci.camden.nj.us;
JoBerrio@ci.camden.nj.us; JoTull@ci.camden.nj.us; KeSeller@ci.camden.nj.us;
KePollar@ci.camden.nj.us; KyVargas@ci.camden.nj.us; LaOne@ci.camden.nj.us;
LaThree@ci.camden.nj.us; LaTwo@ci.camden.nj.us; LaDiViet@ci.camden.nj.us;
LyChapma@ci.camden.nj.us; MaHarper@ci.camden.nj.us; MiHarper@ci.camden.nj.us;
MiLabar@ci.camden.nj.us; MiMiller@ci.camden.nj.us; MiWinthe@ci.camden.nj.us;
PhRiley@ci.camden.nj.us; PhTally@ci.camden.nj.us; RaSchnee@ci.camden.nj.us;
ReOne@ci.camden.nj.us; RoEckert@ci.camden.nj.us; RoScott@ci.camden.nj.us;
SaBalaka@ci.camden.nj.us; SaMunoz@ci.camden.nj.us; ShBelche@ci.camden.nj.us;

e ShCarr@ci.camden.nj.us; SgSeven@ci.camden.nj.us; CiCastro@ci.camden.nj.us;

- DaMunoz@ci.camden.nj.us; EdCaraba@ci.camden.nj.us; GrClark@ci.camden.nj.us;
JeBarrie@ci.camden.nj.us

Subject: FW. Fire Official Anhouncement
Attachments: FireOfficialAnnouncement.pdf

From: Christopher Brown [mailto:gtfd8602 @outlook.com]
Sent: Friday, November 4, 2022 12:34 PM

To: camdencountyfirechiefs@camdencodps.org

Subject: Fire Official Announcement

Christopher Brown

Deputy Chief

Gloucester Township Fire District #6
1946 Williamstown Road Erial, NJ 08081
O: 856-435-0700

C: 856-607-7111

ARNING This email originated outside of the company. DO NOT CLICK links or attachments unless you
recogmze the sender and are expecting the email.




¥ GLOUCESTER '\

TOWNSHIP

B sTATION

*JOB ANNOUNCEMENT*

Position: Fire Official, Gloucester Township Fire District Six.

Hours: Weekday. Daytime. Approximately 5-15 hours per week.

Rate: $25-$30 per hour, experience-based. Matched rate for investigations.

Definition: Under direction administers and directs the enforcement of provisions of relevant fire
safety codes and related regulations, establishes day-to-day operating routines of the code
enforcement agency, and coordinates and supervises activities of any fire safety specialists or
other staff employed by the agency; does related work as required.

Requirements:
e Tive years of experience in one or more of the areas indicated below or some combination
thereof:

o As afirefighter in a paid or volunteer fire company.
o In the inspection of buildings to detect fire hazards and to enforce fire safety codes and
regulations.
In the investigation of fires to determine their cause.
In the inspection of the construction of buildings and the review of building
construction plans and specifications to ensure compliance with fire protection codes
and regulations.
o In the installation of fire protection equipment.
» Possession of a current and valid fire official certificate issued by the New Jersey Department
of Community Affairs.
e Possession of a current and valid New Jersey Driver's License.
Application Deadline: 11/11/2022, 1900hrs.
Appointment Date: 11/15/2022.
Interested Applicants: Provide a letter of interest, resume, and copy of valid Fire Official certificate to
Gloucester Township Fire District Six Deputy Chief/Administrator Christopher Brown:

via email
GTFD8602@outlook.com

via USPS
Gloucester Township Fire District Six
ATTN: Administrator Christopher Brown
1946 Erial-Williamstown Rd.
Sicklerville, NJ 08081
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Som: Jose L Berrios <rescuejose@msn.coms o | -
sent: Tuesday, January 10, 2023 1:28 PM
To: Samuel Balakas
Subject: Fwd: PERC Docket No. AR-2022-484, City of Camden and IAFF 788.pdf
Attachments: PERC Docket No, AR-2022-484, City of Camden and IAFF 788.pdf
@
Sent from my iPhone |

Begin forwarded message:

From: "Ciri Castro Jr." <icfire9@yahoo.com>

Date: January 5, 2023 at 5:18:52 PM EST

To: Deputy Ch1ef Jose Berrios <rescuejose@msn.com>

Subject: Fwd: PERC Docket No. AR-2022-484, City of Camden and IAFF 788.pdf

Sent from my iPhone
Begin forwarded message:

From: Pete Perez <petemaxperez1989@gmail.com>

Date: January 5, 2023 at 4:45:40 PM EST

To: "Ciri Castro Jr." <icfire9@yahoo.com>

Subject: PERC Docket No. AR-2022-484, City of Camden and IAFF 788. pdf




Arbitrator Case No.:
Employer Advocate:
Union Advocate:
Subject:

Grievant:

Date of Hearing(s):
Location of Hearing;

Record Closed:

Opinion and Award Issued:

MARC A. WINTERS
ARBITRATOR
In The Matter of Arbitration

Between

City of Camden,
Employer

And
TIAFF Local 788,

Union

OPINION & AWARD

PERC Docket No. AR-2022-484
Michael J. DiPiero, Esquire
Raymond G. Heineman, Esquire
Provisional Appointment
Jennifer Barrientos-Morris
October 6, 2022

Westmont, New Jersey

December 9, 2022

January 4, 2023
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APPEARANCES

For the Union:
Raymond G. Heineman, Attorney

Also Present:

Ciri Castro, Jr., Local President
William M. Perez, Local Vice President
Jennifer Barrientos-Morris, Grievant

For the Employer:
Michael DiPiero, City Labor Counsel

Also Present:
Michael Harper, Camden Fire Chief

PRELIMINARY STATEMENT

The parties, City of Camden, (“Employer”) and IAFF Local 788, (“Union”), having failed to
resolve a dispute involving a provisional appointment, proceeded to final and binding arbitration
pursuant to the terms of their collective bargaining agreement, (“Agreement”). Marc A. Winters
was appointed to serve as impartial arbitrator by the New Jersey Public Employment Relations
Commission. The Arbitrator assigned Case Number to the Grievance is Docket No. AR-2022-484.
The Grievance was filed on March 30, 2022. An oral hearing was held on October 6, 2022. Both
parties were given full opportunity to present evidence, to cross-examine the witnesses and to
argue their respective positions. A stenographic record of the hearing was made. The Arbitrator
has full authority to resolve any arbitral challenges or procedural issues and to decide the case on
its merits. Post-hearing briefs were filed by the parties, electronically, on December 9, 2022 and
exchanged through this Arbitrator, electronically on December 10, 2022,

BACKGROUND

In its 2017 Fire Safety audit of the Fire Department, the New Jersey Department of Community
Affairs concluded that the Office of the Fire Marshal should be staffed by seven uniformed
professionals and recommended the restoration of the position of Supervising Fire Prevention
Specialist (“SFPS”), which had been discontinued in 2011. By July, 2021, the Director of Local
Government Services, within the Department of Community Affairs, had authorized the City to
fill the SFPS position. In the absence of a competitive civil service list, the appointment of the
SFPS was to be made on a provisional basis.

At the time of the decision to fill the new SFPS position, there were at least three potential
candidates. David Munoz was the most senior Fire Prevention Specialist working in the Office of
Fire Marshal. The Grievant, Jennifer Barrientos, was also currently employed in the position of
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Fire Prevention Specialist-UFD. She has had 20 years of service with the Camden Fire
Department, since being hired in August, 2001. For the last 8 years, Barrientos has served as a
Fire Prevention Specialist in the Fire Marshal's Office. Captain Brian Tull has approximately 25
years of service with the Department. Prior to 2014, Captain Tull had served as a Fire Prevention
Specialist-UFD in the Fire Marshal’s Office for several years. However, in 2014, Tull was
appointed to a permanent position as a Captain in Fire Suppression and has since worked in a fire

suppression company, where he has been represented by Local 2578 in the Fire Officers’
negotiations unit.

On August 13, 2021, Business Administrator Jason Asuncion made the decision to appoint David
Munoz as SFPS, based on his being the most senior Fire Prevention Specialist in the Office of Fire
Marshal. Fire Chief Michael Harper had advocated that the appointment to the provisional SFPS
position be made to the senior qualified candidate in the Fire Department, who would have been
Captain Tull. In an email, dated September 16, 2021, Business Administrator Asuncion explained
his decision to appoint Munoz based on his seniority in the Fire Marshal’s Office:

Lastly, with respect to the SFPS position, I stand by my 8-13-21 decision directing the Fire
Chief to immediately appoint the most senior employee assigned to that CFD unit, i.e., FPS
David Munoz in the¢ Fire Marshal’s Office. Chief Harper had alternatively planned to
schedule interviews of eligible and interested employees from the entire CFD to fill the
SFPS position. As you may recall, the SFPS position was one specifically requested by the
Fire Unions at our 6-11-21 DLGS Team, City and Fire Admin., and City Fire Unions
meeting. Moreover, two DCA-Fire Safety officials had separately discussed in-person with
me and the Fire Administration concerning DCA-Fire’s Dec. 2017 Audit Report,
particularly their unaddressed recommendation to the City regarding the needed position
of “Assistant Fire Marshal”/’Supervising Fire Prevention” in the Fire Marshal’s Office.
The City generally takes immediate corrective action when DCA or any other superseding
State agency recommends such—City Admin. was not going to wait for a final report
issued by the two DCA-Fire officials of such deficiency in the CFD.

Furthermore, the provisional appointment to fill the SFPS is entirely appropriate given the
circumstances here, i.e., no available Civil Service promotional list from which to appoint
an employee to a higher ranking position. I applied seniority in the unit in making my
decision. As the SFPS title has not been utilized for a number of years in CFD, in filling it,
the City Admin. looked to the Fire Superiors Union’s Collective Bargaining Agreement
(CBA) for guidance, particularly Art. 26 of the Loc. 778 CBA. Fire Chief Harper disagreed
with the City Admin’s. reliance on and interpretation of the said CBA provision,
particularly as to how “unit” is defined and used thereunder. Moreover, Chief Harper
suggested that if the CBA is to be relied upon, that the appointment be “acting capacity
only”. However, Art. 26 of the Loc. 778 CBA discourages acting appointments to higher
positions--there is an active grievance from the Unions going to arbitration on this very
issue. Utilizing the process set forth in Art. 26, I made the provisional appointment based
on seniority in the Fire Marshal’s Office. While Fire Chief Harper defines “unit” as
encompassing the entirely of the CFD workforce, thus necessitating interviews of all
eligible candidates from CFD instead of from within the Fire Marshal Office unit, the use
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of the term "unit" throughout the CBA does not support his position here. Accordingly, I
saw no reason to reverse my directive. The SFPS position is settled, albeit, provisionally,

and we can all move toward setting all the remaining CFD positions the DLGS has
authorized or plans to.

Thereafter, the Office of Fire Marshal was staffed by Fire Marshal Braulio Villegas, provisional
SFPS David Munoz, and Fire Prevention Specialists Jennifer Barrientos and Edward Caraballis.
In February, 2022, Fire Marshal Villegas retired, creating a vacancy in the position of Fire Official.

On March 8, 2022, Fire Chief Harper posted three vacancies in the Fire Marshal's Office: Fire
Official/Fire Prevention Subcode Official-UFD, Supervising Fire Prevention Specialist UFD, and
Fire Prevention Specialist. The Chief noted that, since there were no current Civil Service lists, the
positions would be filled provisionally, “until a test can be administered and promulgated.” The
Chief solicited letters of interest and announced interviews, on March 18, 2022, for the positions
of Fire Official-Fire Prevention Subcode Official UFD and SFPS. At the time of the
announcement, there was no vacancy in the position of SFPS.

On March 18, FPS Barrientos and SFPS David Munoz, both of whom were currently working in
the Fire Marshal's Office, and Captain Brian Tull, were interviewed for the Fire Official position.
On March 20, 2022, Chief Harper advised Barrientos that David Munoz was being appointed as
Fire Official and that Brian Tull was being appointed as SFPS, without any further interviews. The
following day, Chief Harper announced the provisional appointments of Munoz and Tull, without
any further interviews.

Local 778 President Ciri Castro raised objections to the procedure utilized by the City to appoint
Tull in an email dated March 22, 2022. The Union subsequently filed a formal grievance on March

30, 2022, which the City denied on April 19, 2022. Thereafter, the Union submitted its grievance
to arbitration.

This grievance is now properly before this Arbitrator for adjudication.

NOTE:

The meaning of terms Collective Negotiations Agreement and Collective Bargaining Agreement
are synonymous and may be used interchangeably in this decision since the signed written
agreement, Jt. Ex. 1, is labeled Collective Bargaining Agreement.

The following documents were entered into the Record:

Jt. Ex. 1, Collective Bargaining Agreement dated January 01, 2017 — December 31, 2020

Jt. Ex. 2, Grievance Report dated March 30, 2022

T




Jt. Ex. 3, Employer’s Response to Grievance dated April 19, 2022

Union Ex. 1, Supervising Fire Prevention Specialist Job Description

Union Ex. 2, Fire Official/ Fire Protection/ Subcode Official, UFD Job Description
Union Ex. 3, March 8, 2022 New Position Announcement

Union Ex. 4, August 2021 E-Mail Chain, Fire Marshal Villegas and Chief Harper
Union Ex. 5, August 16, 2021 E-Mail Chain Jason Asuncion and Munoz

Union Ex. 6, March 22, 2022 E-Mail Chain Ciri Castro and Timothy Cunningham

City Ex. 1,  Local 2578 Collective Bargaining Agreement

PERTINENT PROVISIONS OF THE AGREEMENT

Article XXVI, Wages, Section 2,

The practice of appointing employees to higher ranks in an acting capacity is discouraged. Any
employee required to act in such higher ranking capacity after the completion of one full shift of
work, shall receive pay commensurate with such position in which he/she acts.

The employee to be appointed temporarily to the higher ranking position shall be the employee
who is placed highest on the current NJ Department of Personnel promotional list within his/her
respective unit. Atsuch time when there is no standing promotional list, employees to be appointed

to the higher ranking position shall be the most senior employee in the Department assigned to that
particular unit,

ISSUE

Whether the City violated the Collective Negotiations Agreement by failing to appoint Jennifer
Barrientos-Morris to the provisional position of Supervising Fire Prevention Specialist UFD on
March 21, 20227 If so, what should be the remedy?

BRIEF SUMMARY OF UNION’S POSITION

The City violated the collective negotiations agreement by failing to appoint Grievant Jennifer
Barrientos to the provisional position of Supervising Fire Prevention Specialist. In this regard, the
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Grievant was the senior Fire Prevention Specialist working in the Fire Marshall’s Office. In the
absence of a standing promotional list, the Agreement, at Article XX VI, Wages, Section 2, requires

that the most senior employee in the Department assigned to a particular unit be appointed to the
higher ranking position:

First, Article XXVI, Section 2, does not distinguish between appointments to acting and
provisional appointments,

Second, Article XXXII, Promotional Examinations, recognizes the civil service rules and
regulations adopted by the New Jersey Department of Personnel, including both permanent and
provisional appointments therefore Article XXVI, Section 2 should be interpreted as applying to
“provisional” appointments under Civil Service regulations.

BRIEF SUMMARY OF EMPLOYER'’S POSITION

The City did not violate the contract by deciding not to appoint the Grievant to the provisional
position of Supervising Fire Specialist UFD because the contract is silent on procedures for the
appointment of provisional positions and the right of selection is protected by managerial
prerogative,

The Union asserts that Article XXVI, Section 2 controls provisional appointments and that the
Department is required to appoint the most senior person within the unit to any provisional

appointments.

Article XXVI does not apply to provisional appointments. Rather, this section of the contract
pertains to acting positions and talks about the procedure to fill those temporary appointments.

The City contends that the contract does not have such limitations for provisional appointments as
management has the discretion to appoint whomever it feels is the best candidate.

DISCUSSION AND FINDINGS

The essential underlying facts of this case are really not in dispute. What is in dispute is whether
the City in accordance with Article XXVI, Section 2, of the Agreement is required to make
provisional appointments to the Supervising Fire Prevention Specialist position based on the most
senior employee in the Department assigned to that particular unit. Here, that particular unit
referring to the Fire Marshal’s Office.

The issue here is a straightforward matter of contract interpretation. The normal rule to be observed
in the construction of contract language is that the interpreter, or arbitrator for this matter, must, if
possible, ascertain and give effect to the mutual intent of the parties while interpreting such
language as would a reasonable person in reading that language.

In any grievance arbitration case, the evidence must support the charge that a violation of the
Collective Bargaining Agreement did occur.

-
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For this dispute, the burden of proving their case falls directly on the Union,

The Camden Fire Department is comprised of fire suppression and emergency rescue services
provided by 126 Fire Fighters and fire prevention services provided by Fire Prevention Specialists.

The Fire Prevention Specialists are a separate unit within the Fire Department’s Office of Fire
Marshal.

The Collective Bargaining Agreement distinguishes between Fire Fighters and Fire Prevention
Specialist in a number of Sections clearly showing that the Fire Prevention Specialist are a
particular unit within the Fire Department:

Article IX, Work Week, Fire Prevention Specialists are scheduled for four 10 hour days, rather
than the 24 hour shifts, worked by Fire Fighters;

Article XXXVI, Longevity, provides separate longevity benefits for Fire Prevention Specialists;
Schedule A, Salaries, provides separate salary tables for Fire Prevention Specialists;

Article XIX, Requirements, Section 2, the Agreement requires the posting of vacancies in the Fire
Prevention Specialist Unit and any other specialized unit;

Article XXITI, Overtime, Section 5, Fire Fighters and Fire Prevention Specialists are recognized as
being in separate “units” for purposes of overtime, with overtime distributed based on rank.

Article XX VI, Wages, Section 2 states:

“The practice of appointing employees to higher ranks in an acting capacity is discouraged. Any
employee required to act in such higher ranking capacity after the completion of one full shift of
work, shall receive pay commensurate with such position in which he/she acts.

The employee to be appointed temporarily to the higher ranking position shall be the employee
who is placed highest on the current NJ Department of Personnel promotional list within his/her
respective unit. Atsuch time when there is no standing promotional list, employees to be appointed

to the higher ranking position shall be the most senior employee in the Department assigned to that
particular unit.”

The Union argues that the City violated the collective negotiations agreement by failing to appoint
Grievant Jennifer Barrientos to the provisional position of Supervising Fire Prevention Specialist.
In this regard, the Grievant was the senior Fire Prevention Specialist working in the Fire Marshall’s
Office. In the absence of a standing promotional list, the Agreement, at Article XXVI, Wages,
Section 2, requires that the most senior employee in the Department assigned to a particular unit
be appointed to the higher ranking position,




The City, on the other hand, argues that the City did not violate the contract by deciding not to
appoint the Grievant to the provisional position of Supervising Fire Specialist UFD because the
contract is silent on procedures for the appointment of provisional positions and the right of
selection is protected by managerial prerogative. Further, the contract does not have such
limitations for provisional appointments as management has the discretion to appoint whomever
it feels is the best candidate.

The Union in defense of their position also points out that in August of 2021, when the Fire
Department was confronted with the identical Supervising Fire Prevention Specialist provisional
appointment, the then Business Administrator, recognizing the parties’ Collective Bargaining
Agreement and practice, made the appointment based upon seniority in the Fire Marshal’s Office.

The appropriate portions of Business Administrator Asuncion explanation of his decision to
appoint based on seniority in the Fire Marshal’s Office are as follows:

Lastly, with respect to the SFPS position, I stand by my 8-13-21 decision directing
the Fire Chief to immediately appoint the most senior employee assigned to that
CFD unit.

Furthermore, the provisional appointment to fill the SFPS is entirely appropriate
given the circumstances here, i.e., no available Civil Service promotional list from
which to appoint an employee to a higher ranking position. I applied seniority in
the unit in making my decision.

Utilizing the process set forth in Art. 26, I made the provisional appointment based
on seniority in the Fire Marshal’s Office. While Fire Chief Harper defines “unit” as
encompassing the entirely of the CFD workforce, thus necessitating interviews of
all eligible candidates from CFD instead of from within the Fire Marshal Office

unit, the use of the term "unit" throughout the CBA does not support his position
here.

Although the occurrence explained by the Business Administrator may not constitute a
binding past practice in and of itself, the Administrator’s determination and reasoning is
very instructive and authoritative as to the City’s position and interpretation of Article
XXVI, Section 2.

The weight accorded to the Administrator’s past decision making a provisional
appointment utilizing the process set forth in Article XXVI is, however, significant as that
determination gives and shows the insights and thinking process used by the City to
interpret Article XX VI by the Administration,

The evidence presented also shows that in 2005, when the City last made a permanent promotional
appointment to the position of Supervising Fire Prevention Specialist, the position was only open
to employees who had one year of continuous permanent service in the title of Fire Prevention
Specialist UFD. On October 7, 2011, when there was a need to appoint an acting Fire Marshal for
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a two-week period, Fire Inspector David Munoz was appointed to the position of Acting Fire
Marshal, as “the most senior employee in the department assigned to that particular unit.”

Article XXVI, Section 2, does not distinguish between appointments to acting and provisional
appointments. Therefore based on the testimony of past similarly situated occurrences the language
in Section 2 must be read to encompass both acting and provisional. Additionally, Section 2
provides the procedure for temporary appointments in the exact circumstances where provisional
appointments are authorized and would be made under NJ Civil Service Regulations i.e., when
there is an insufficient civil service list to make an appointment or when there is no list to make an
appointment

This Arbitrator is compelled to interpret that language in the Collective Bargaining Agreement, in
light of the law, when the parties have negotiated and incorporated specific references.

Article XXXII, Promotional Examinations, recognizes the civil service rules and regulations
adopted by the New Jersey Department of Personnel, which includes both permanent and
provisional appointments,

Here, the consideration and application of external law to interpret the parties Collective
Bargaining Agreement, as to whether the City is required to make provisional appointments to the
Supervising Fire Prevention Specialist position based on the most senior employee in the
Department assigned to that particular unit is not only appropriate but necessary.

Additionally, when contract language is clear and unambiguous that clear meaning cannot be
altered and must be applied in accordance with its terms by this Arbitrator regardless of the results,

The Union’s interpretation of Article XXVI, Section 2, is correct. In the absence of a standing
promotional list, the Agreement, at Article XXVI, Section 2, requires that the most senior
employee in the Department assigned to a particular unit, here the Fire Marshal’s Office, be
appointed to the higher ranking position.

Nevertheless the language contained in XXVI, Section 2, of the parties Collective Bargaining
Agreement is very clear and unambiguous, has effect, cannot be altered and must be applied in
accordance with its terms, by this Arbitrator, regardless of the results.

The clear meaning of the language in Article XXVI, Section 2, will apply.

The City, in this case, violated the parties Collective Negotiations Agreement, The City’s decision
in applying Fire Department seniority of employees outside of the Fire Marshal’s unit, to deny the
provisional appointment of the Grievant to the position of Supervising Fire Prevention Specialist
violated the parties’ Collective Bargaining Agreement by failing to appoint the Grievant to the
provisional position of Supervising Fire Prevention Specialist.

The testimony and evidence presented at the Hearing and further argued in the respective post-
hearing briefs support this Arbitrator’s conclusions.
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AWARD

Based on the discussion and reasoning above, this grievance is granted. The City’s action in
applying the Fire Department seniority of employees outside of the Fire Marshal’s unit, to deny
the provisional appointment of Jennifer Barrientos-Morris to the position of Supervising Fire
Prevention Specialist, on March 21, 2022 violated the parties’ Collective Negotiations Agreement.

The current Supervising Fire Prevention Specialist provisional appointment shall be rescinded and
assigned to the Grievant. Interviews for the Supervising Fire Prevention Specialist-UFD position
shall be held as announced. The Grievant is to be made whole for any and all loss of earnings

during the time she should have received the provisional appointment and when she is actually
appointed to that position.

This Arbitrator will retain jurisdiction over the remedy portion in this matter, for a period of 90
days, should any disputes arise between the parties.

It is hereby so Ordered, this 4" Day, January 2023.

Monc 6,450

Marc A. Winters
Arbitrator
Seven Fields, Pennsylvania
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e DaMunoz@ci.camden.nj.us

—wsent: Thuréday, March 23, 2023 2:49 PM _ -
To: smunoz@lafflocaI2578 org .
Subject: FW: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL ‘

Attachments: CAMPS - Promotion - DAVID MUNOZ.pdf

David Munoz, MAS, EFO
Chief Fire Marshal
Camden City Fire Department

4 North 3rd Street, Camden. New Jlersey 08101
Cell: 856-883-0512

-------- Original message --------
From: Lisa Picon <LiPicon@ci. camden nj.us>
Date: 4/11/22 2:05 PM (GMT-05: OQ)
To: David Munoz <DaMunoz@ci.camden.nj.us>
‘bject: RE: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

~

See attached.

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hallg
Camden, NJ 08101 |
856-757-7676 or 856-757-7414
Fax: 856-541-2598

lipicon{@ci.camden.nj.us

Cell #: 609-634-9715




From: David Munoz

Sent: Monday, April 11, 2022 2:00 PM

To: Lisa Picon <LiPicon@ci.camden.nj.us>

- abject: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

Great afternoon Lisa,

Hope all is well. When you get a moment, can you send me a copy of the CAMPS Form for my position [Fire
Official/ Fire Subcode Official]?

Thank you very much.

David Munoz

Chief Fire Marshal
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FIRE DEPARTMZENT

4 North 3rd Street Camden, New Jersey 08102

To: Chief Harper
Cc: B.A Timothy Cunningham
Subject: Fire Captain (PL230281) -

I, Asante Wilson (division number 156705) am submitting my letter of acceptance
in the next position Certification Number PL230281 Fire Captain w1thm the Camden Fire
Department when available. My current address is
Jersey 08103. Certification Number PL230281, dayfime'

Sincerely:
Asante Wilson
March 9, 2023
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7 om: TiCunnin@ci.camden.nj.us .
- sent: Thursday, March 16, 2023 9:57 AM
To: MnHarper@cn camden.nj.us
Cc: deiplero@brownconnery com; Vlncent Granese@dca.nj.gov; JeFlax@ci.camden.nj.us;

Jacerayne@dca.nJ.gov LiPicon@ci.camden.nj.us; SaBalaka@ci.camden.nj.us;
JoBgrrio@ci.camden.nj.us; MaRiondi@ci.camden.nj.us
Subject: RE: Fire Marshall's Office

Yes. List certified.

‘TIC

From: Michael Harper

Sent: Thursday, March 16, 2023 9:52 AM

To: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us> ‘

Cc: 'Michael J. DiPiero' <mjdipiero@brownconnery.com>; 'Granese, Vincent [DCA]' <Vincent.Granese@dca.nj.gov>;
Jesse Flax <JeFlax@ci.camden.nj.us>; Layne, Jack [DCA] <Jack.Layne@dca.nj.gov>; Lisa Picon <LiPicon@ci.camden.nj.us>;

Samuel Balakas <SaBalaka@ci.camden.nj.us>; Jose Berrios <JoBerrio@ci.camden.nj.us>; Marc Riondino
<MaRiondi@ci.camden.nj.us>

Subject: RE: Fire Marshall's Office

© s the Fire Captain’s list been certified? | received this interest letter from one of our firefighters and we were
(' unaware that the list was certified (certification #PL230281). Also my staff and | would like to have a meeting with you
" the Mayor’s office, and the DCA in reference to the potential reorganization you mentioned.

Chief Michael Harper

From: Timothy J, Cunningham

Sent: Thursday, March 16, 2023 9:19 AM

To: Michael Harper <MiHarper@ci.camden.nj.us>

Cc: 'Michael J. DiPiero' <mjdipiero@brownconnery.com>; 'Granese, Vincent {DCA)' <Vincent. Granese@dca nj.gov>;

Jesse Flax <JeFlax@ci.camden.nj.us>
Subject: RE: Fire Marshall's Office

Chief,

Promotions will occur in the near future once | make a final decision on some potential reorgamzatlon scenarios that you
are aware of.. But for now, he has to return to his last position which was Captain!

TIC

From Mvchael Harper
Sent: Wednesday, March 15, 2023 9:48 PM
/

‘ o: Timothy J. Cunningham <TiCunnin@ci.camden.nj.us>; Michael Harper <MiHarper@ci. camden. nj.us>
- Cc: 'Michael J. DiPiero' <midipiero @brownconnery.com>; 'Granese, Vincent [DCA}' <Vincent. Granese@dca ni.gov>;




Jesse Flax <JeFlax@cli. camden nl.us>
Subject' RE: Flre Marshall s Oche

Chief Michael Harper -

-------- Ongmal message -{---}-—- :
From: "Timothy J. Cum'nngham“ <T10unmn QCi. oamden nf us>.
Date: 3/15/23 5:26 PM (GMT-05:00) '

To: Michael Harper <MiHarger@ci.camden.ni. us>

Ce: "Michael J. DiPiero™ <midipiero@brownconnery.com>, "'Granese Vmcent [DCA .

<Vincent.Granese@dca.ni.gov>
SubJect RE “Fire Marshall's Ofﬁoe

As soon as Barrientos is movi
this out on the arbltratlon site. Copy me please just so.| know.

TIC
/

, please send an e- mail ‘co Mlke DlPlero lettmg hlm know its comp'

,—Yrom Mlchael Harper
3ent: Wednesday, March 15, 2023 4:30 PM
To: Timothy J. Cunmngham <TiCunnin@cl. camden Al us>

Ce: 'Michael J. DiPiero! <mid!mero@brownconnerv com>; 'Granese Vmcent_'il
Subject: RE: Fire Marshall‘s Oche

------ ‘w;axggﬁ Ag‘;,ﬁ%Auawvnxowv
Chief Michael Harper

From TlmothyJ Cunnmgham
Sent: Wednesday, March. 15, 2023 4: 12PM
To:'Michaél Harper <M|Harger@c1 camden.ni,us>

Cc: 'Michael J, DiPiero" <m|dmxero@brownconnerv com>; ‘Granese, Vmcent [DCA]' <Vmcent
£ ub]ect Fire Marsha\\‘s Ofﬁce ‘ :

- '\

Chlef




| have made the decision not to appeal the arbitrator’s decision in the J. Barrientos matter. As such, she must be
assigned as the Supervising Fire Prevention Officer — UFD in accordance with the order. Please effectuate this
reassignment asap. Captain Tull will then be restored to his prior position.

T




hm: LiPicon@ci.camden.nj.us

. sent: Tuesday, March 21, 2023 3:43 PM
To: YoHawkin@ci.camden.nj.us
Subject: FW: Fire Department Staffing ‘
Attachments: Fire Department Staffing 3-21-23.pdf; Current Civil Service Battahon Chief List

2-15-26.pdf; Current Civil Service Fire Captain List 6-24-23,pdf; Current Civil Service Fire
Prevention Specialist List 2-15-26.pdf

Importance: High

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm. 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598
lipicon@ci.camden.nj.us

Cell #: 609-634-9715

.om: Michael Harper

i ,Sent Tuesday, March 21, 2023 12:25 PM

To: Timothy J. Cunningham <T|Cunmn@C| camden.nj.us>; Lisa Picon <LiPicon@ci.camden. nJ us>; Sachma Evans
<SaEvans@ci.camden.nj.us>

Cc: Jesse Flax <JeFlax@ci.camden.nj.us>; Jose Berrios <JoBerrio@ci.camden.nj.us>; Samuel Balakas

<SaBalaka@ci.camden.nj.us>; 'Granese, Vincent [DCA]' <Vincent.Granese@dca.nj.gov>; Layne, Jack [DCA]
<Jack.Layne@dca.nj.gov>

Subject: Fire Department Staffing
Importance: High

To eliminate any misunderstanding and to provide clarity, the Fire Dep‘artment current staffing is as follows:

1 — Fire Chief
tzrement)
\’zremem‘s and promotions)
Fire Marshal’s Office

3 — Deputy Fire Chiefs
8 — Battalion Fire Chiefs (7 current vacancy cau
37 — Fire Captains (I current vacancy caused by
134 — Firefighters (7 current vacancies caused b
183 — Total members firefighting force

1 - Fire Official/Fire Prevention Subcode Official (serving provisionally)
1 - Supervising Fire Prevention Specialist (serving provisionally)
2 — Fire Prevention Specialists
- 2—Fire Prevention Specialists (serving provisionally)
6 — Total members in Fire Marshal Office

il




Our total fire department stafﬁng Jevel is 189 members of an approved staffing level of 196. I do not
have a copy of the current Civil Service List for Firefighter but I am attaching the following current Civil
_Service Lists for Battalion Chief (00856 Fire Captain (01836), and Fire Prevention Specialist (06357).

/f‘p

Whenever a promotion is made it creates a vacancy in the rank that the member is being promoted
from. The promotion of a Fire Captain to a vacant Battalion Chief position creates an additional Fire

Captain vacancy so based on the above information | am offering you we need to promote the
following:

1 — Battalion Chief
2 — Fire Captains

2.— Fire Prevention Specialists {*it will be three if Jennifer Barrientos-Morris is made a provisional
SFPS)

Michael L. Fearper
Fire Chief
Camden Fire Department ‘

Knowledge is powerful when it is shared freely. When its loraed and hoarded it is divisive and destructive,
- Aaron Fields Seattle Fire Department '

e ONFIDENTIALITY NOTICE o C ‘
ne information contained in this communication from the Camden Fire Department is privileged and confidential and is intended for the sole use
of the persons or entities who are the addressees. If you are not an intended reciplent of this e-mall; the dissemination, distribution, copying or

use of the information it contalns is strictly prohibited. If you have received this communication in error, please Immediately contact the Camden
Fire Department at (856) 757-7520 to arrange for the return of this information.




City of Camden
Fire Department

Memorandum
To:  Tim Cunningham /Business Administrator
From: Chief Michael Harper A% /Fire Administration

Re: Fire Department Staffing

Date: March 21, 2023

To eliminate any misunderstanding and to provide clarity, the Fire Department current staffing is
as follows:

1 — Fire Chief

3 — Deputy Fire Chiefs :

8 — Battalion Fire Chiefs (I current vacancy caused b -retirement)

37 — Fire Captains (I current vacancy caused b etirement)

134 — Firefighters (7 current vacancies caused by retirements and promotions)
183 — Total members firefighting force

Fire Marshal’s Office (
1 - Fire Official/Fire Prevention Subcode Official (serving provisionally)
1 - Supervising Fire Prevention Specialist (serving provisionally)

2 —Fire Prevention Specialists

— Fire Prevention Specialists (serving provisionall
6 — Total members in Fire Marshal Office

Our total fire department staffing level is 189 members of an approved staffing level of 196.
1 do not have a copy of the current Civil Serv1ce List for Flreﬁghter but I am attaching the

following current C1v11 Service in (01836), and Fire
Prevention Speai

e need to promote and hire personnel to 11

vacancies.

CONFIDENTIALITY NOTICE

The information contained in this communication from the Camden Fire Department is pnvneged and confidential and
is intended for the sole use of the persons or enlities who are the addressess. The dissemination, distribution,
copying or use of the information it contains is strictly prohibited.




CURRENT CAPTAINS LIST FOR CAMDEN FIRE DEPARTMENT -

Symbol Title

PMO129A Fire Capt.
PM0129A Fire Capt
PMO129A Fire Capt:
PMO129A Fire Capt:
PMO0129A Fire Capt

9A Fite Capt
PMOB129A Fire Capt
PMO129A Fire Gapt
PM0129A Fire'Capt
PMO129A Fire Capt
PMO129A Fire Capt
PMO129AFire Capt
vZoHNwPﬂ«m Om_on

chHNwP_n._.m Om_un.

-‘PMO129AFire Capt’
PMO129A Fire Capt.
PM0129A Fire:Capt:
"PMO129A Fire Capt
‘PMO129A°Fire: Capt
PMO129A Fire Capt
PMO129A Fire Capt.
PMO129A Fire Capt.

PMO129A Fire: Captt
PMO129A Fire:Capt

Rank Name

00001 Caraballo Gabriel
00002 Scott: RobertL .
00003 Winthers Milike N
00004 Gonzalez b
06005 Hall Gerald E-
00006 Vaigas Kyo
00007 Cair Shaie

" 00008 Diaz Rayid:
00009 Thompson Joel Sr

00010 Seflers-Keith R
00011 Riley Phenizy R Ti

00012 Delgado James:

00013 Vincent Edward M

00014 Murioz David
.maoumg_mo:&mm:ﬁmﬂ
00016 Johnson William C Jr-

00017 Medina Geraldo

.80018 Délgado Andersor Jr

00619 Tucker Tyron'L
00020 Nuriez Oriando
00021 White Kenneliy L.
00022 Caraballo Frangisco J
oooww Church >:Eo:< L
00024 Wilsoh Lewis V. Jr™
00025 Lyoris.Gary B

Kmﬂ.

Final
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Camden - Fire -
Carriden - Firé--

Carnden - Firé~

Camden - Firé:-~
Carnden = Fire =

Cafnder - Fire~
‘Camden - Fite -
‘Camden - Fire -

Om:am_._ ~ Fire -

‘Camden. --Firé -

Gamden - Fire

-Camden-Fire -

Gamden ~Fire-
Camden - Fire -
Camden - Fire:-

Carfden ~Fire=

Camden - Firg~

Camden - Firg~
Camden - Fire -~
Camdeh - Fire -
Camden - Fire ~
‘Camden - ﬂ_.m -

mmBam: Fire:-
Camden - Fre-

-GCamden =~ Firé~

issue  PromulgationExpiration
- Date -

Date  Date

06/17/2006/25/20
06/17/20:06/25/20
06/17/20:06/25/20
06/17/20 06/25/20

06/17/20 06/25/20
06/17/20 06/25/20

06/17/20 06/25/20
06/17/2006/25/20
06/17/20 06/25/20
06717/2006/25/20

06/17/2006/25/20
06/17/2006/25/20
06/17/20006/25/20

06/17/2006/25/20
06/17/2006/25/20

06/17/2006/25/20
06/17/2006/25{20
06/17/2006/25/20

06/17/2006/25/20

06/17/2006/25/20-

06/17/20 06/25/20

06/1772006/25/20.
06/17/20.06/25/20.
'06/17/2006/25/20
06/17]20° om\Nm\No

om\NA.\Nw
‘06724{23. "
106724/23.
om\NA\Nw
om\Na\Nw

06/24123

06/24/23
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_om: DaMunoz@ci.camden.nj.us
 sent: Thursday, March 23, 2023 2:49 PM
To: smunoz@iafflocal2578.0rg
Subject: FW: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

Attachments: CAMPS - Promotion - DAVID MUNOZ pdf

David Munoz, MAS, EFO
Chief Fire Marshal
Cainden City Fire Department

4 North 3rd Street, Camden, New Jersey 08 101
Cell: 856-883-0512 .

-------- Original message --=--=--

From: Lisa Picon <LiPicon@ci.camden.nj.us>

Date: 4/11/22 2:05 PM (GMT-05:00)

To: David Munoz <DaMunoz@ci.camden.nj.us>

“1bject: RE: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

See attached.

Lisa Y. Picon

City of Camden Personnel Office
520 Market St., Rm, 405, City Hall
Camden, NJ 08101

856-757-7676 or 856-757-7414
Fax: 856-541-2598

lipicon@ci.camden.nj.us
Cell #: 609-634-9715




From: David Munoz

Sent: Monday, April 11, 2022 2:00 PM

To: Lisa Picon <LiPicon@ci.camden.nj.us>

. Jubject: CAMPS FORM FIRE OFFICIAL/ FIRE SUBCODE OFFICIAL

Great afternoon Lisa,

Hope all is well. When you get a moment, can you send me a copy of the CAMPS Form for my position [Fire
Official/ Fire Subcode Official]?

Thank you very much.

David Munoz

Chief Fire Marshal




