WALL TOWNSHIP PUBLIC SCHOOLS
OFFICE OF THE BUSINESS ADMINISTRATOR/BOARD SECRETARY
PO Box 1199
Wall, New Jersey 07719-1199

Brian J. Smyth Phone: 732-556-2016
Business Administrator/Board Secretary FAX: 732-556-2102

April 4, 2023

Betsy Cross
Re: OPRA 23-146

opratrequest-41109-64db66ad @requests.opramachine.com

Dear Ms. Cross,

The Wall Township Board of Education, (District) is in receipt of your emailed request that is dated
March 23, 2023, and received by the Record’s Custodian on March 24, 2023, wherein you requested
record as follows:

“Records requested:

May I please have a copy of what Brian Smyth or Dawn Choma has submitted electronically for
the tentative budget for 23 /24 to Dr. Richen's office to review. Please include all attachments
and return ONLY as PDF...The time frame is March 15, 2023 to March 23, 2023, when the
documents were sent to Dr. Richens.”

Attached please find a copy of the 2023-24 Tentative Budget documents electronically submitted by
email to Dr. Richens, MC Executive Superintendent, consisting of 78 pages.

If your request for access to a government record has been denied or unfilled within the seven (7)
business days required by law, you have a right to challenge the decision by the Wall Township Board
of Education to deny access. At your option, you may either institute a proceeding in the Superior
Court of New Jersey or file a complaint with the Government Records Council (GRC) by completing the
Denial of Access Complaint Form. You may contact the GRC by toll-free telephone at 866-850-0511, by
mail at P.O. Box 819, Trenton, NJ 08625, be-mail at grc@dca.state.nj.us, or at their web site at
www.state.nj.us/grc. The GRC can also answer other questions about the law. All questions regarding
complaints filed in Superior Court should be directed to the Court Clerk in your County.

Sincerely,

P f K

Brian J. Smyth
Records Custodian

BJS/dc


mailto:xxxxxxxxxxxxxxxxxxxxxxxxxxxxx@xxxxxxxx.xxxxxxxxxxx.xxx
mailto:xxx@xxx.xxxxx.xx.xx
http://www.state.nj.us/grc

WALL TOWNSHIP PUBLIC SCHOOLS
OFFICE OF THE BUSINESS ADMINISTRATOR/BOARD SECRETARY
PO Box 1199
Wall, New Jersey 07719-1199
Brian J. Smyth Phone: 732-556-2016
Business Administrator/Board Secretary FAX: 732-556-2102

March 20, 2023

Dr. Lester Richens
Interim Executive County Superintendent

Cindy Barr-Rague
Executive County Business Administrator

State of New Jersey
Department of Education
Monmouth County Office
PO Box 1264

Freehold, New Jersey 07728

Re: 2023-24 Tentative Budget - Wall Twp.
Dear Dr. Richens and Ms. Barr-Rague,

Please be advised that the Wall Township Public School District electronically submitted the 2023-24
Tentative Budget today, March 20, 2023. Attached for your review are the following:

Required Budget Documents Checklist

Board Resolution Approving 2022-23 Tentative Budget

Appendix D 2023-24 Budget Submission Listing

Appendix D1, D2, and D3, all of which have been reviewed prior to submission
Edit Check Report - with warnings and explanations

Tuition Calculation Worksheets reconciled to budget

2023-24 Position Control Roster - Tentative Budget

NG PN

Please contact me with any questions or comments.

Very truly yours,

fous f S

Business Administrator/Board Secretary

Enclosure



DISTRICT NAME: WALL TWP PUBLIC SCHOOLS

REQUIRED BUDGET DOCUMENTS CHECKLIST

Below are the list of documents that must to be submitted with the district budget submission.

Document Title Attached Ll
Date
Board Resoluton adopting Budget - must agree with
. X 3/20/2023
budget in software
Position Control Roster, totals must reconcile with salary
. . .. X 3/20/2023
totals included in the budget appropriations.
Board Resolution using Banked Cap, if applicable X 3/20/2023
Capital Reserve Board Resolution - Statement of Purpose
for a withdrawal for Excess Costs or Other Capital X 3/20/2023
Projects or for a Deposit
Board Resolution - Maintenance Reserve, for a withdrawal
. X 3/20/2023
or a deposit
Board Resolution using Tuition Reserve, if applicable NA
Board Resolution using Emergency Reserve, if applicable
X 3/20/2023
Board Resolution approving Travel Related Expenditures
for FY 2023-2024, including 2022-2023 expenditures to X 3/20/2023
date.
Tuition Revenue/Appropriation Excel Worksheets that tie
to appropriated amounts, please use state provided X 3/20/2023
documents
Send/Receive Worksheets with certification that the
send/receive districts agree on the number of students NA
and per pupil tuition.
SEMI Corrective Action Plan, if applicable NA
Warning Edits Listing with detailed explanation as to why
X 3/20/2023
they were not resolved.
Secondary Bond Disclosure Letter X 3/20/2023
Preschool Education Aid (PEA) Workbook (if applicable) NA
Completed Appendix D X 3/20/2023
Completed Appendix D-1 X 3/20/2023
Completed Appendix D-2 X 3/20/2023
Completed Appendix D-3 (if applicable) NA




WALL TOWNSHIP PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Tuesday, March 14, 2023

ADOPTION OF THE 2023-2024 TENTATIVE BUDGET

WHEREAS, the Wall Township Board of Education has prepared a Tentative Budget for
the 2023-24 School Year for submission to the Executive County Superintendent of
Schools; and

WHEREAS, the Wall Township Board of Education will not include an adjustment for
enrollment in the 2023-24 School Budget; and

WHEREAS, the Wall Township Board of Education will not include an adjustment for
deferral of the PERS pension cost in the 2023-24 School Budget; and

WHEREAS, the Wall Township Board of Education will include an adjustment in the
amount of $1,432,272 for increased cost of health benefits in the 2023-24 School
Budget; and

WHEREAS, the Wall Township Board of Education approves a Capital Reserve withdrawal
in the amount of $1,700,000. The district intends to utilize these funds for the Capital
Projects included in the 2023-24 School Budget; and

WHEREAS, the Wall Township Board of Education approves a Maintenance Reserve
withdrawal in the amount of $700,000. The district intends to utilize these funds for
required maintenance at all school facilities as included in the 2023-24 School Budget; and

WHEREAS, the Wall Township Board of Education approves an Emergency Reserve
withdrawal in the amount of $100,000. The district intends to utilize these funds to offset
building security costs included in the 2023-24 School Budget; and

WHEREAS, the Wall Township Board of Education approves the use of Banked Cap in
the amount of $299,638. The district has fully exhausted all eligible statutory spending
authority and intends to utilize these funds to maintain instructional programs in the
2023-24 School Budget; in accordance with N.J.A.C. 6A:23A-10.3(b); and

WHEREAS, the Wall Township Board of Education recognizes school staff and Board
members will incur travel expenses related to and within the scope of their current
responsibilities and for travel that promotes the delivery of instruction or furthers the
efficient operation of the school district; and

WHEREAS, N.J.A.C. 6A:23B-1.1 et seq. requires Board members to receive approval of
these expenses by a majority of the full voting membership of the Board and staff members
to receive prior approval of these expenses by the Superintendent of Schools and a majority
of the full voting membership of the Board; and
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WALL TOWNSHIP PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
Tuesday, March 14, 2023

ADOPTION OF THE 2023-2024 TENTATIVE BUDGET

WHEREAS, a Board of Education may establish, for regular district business travel only,
an annual school year threshold of $1,500 per staff member where prior Board approval
shall not be required unless this annual threshold for a staff member is exceeded in a
given school year (July 1 through June 30); and

WHEREAS, the Wall Township Board of Education established $70,900 as the maximum
travel amount for the current school year and has expended $26,603 as of this date; and

NOW, THEREFORE, BE IT RESOLVED that the Tentative Budget be approved for the
2023-24 School Year and the Secretary to the Board of Education be authorized to submit
the Tentative Budget to the Executive County Superintendent of Schools for approval in
accordance with the statutory deadline:

Fund 10 Operating Budget $85,700,000
Fund 20 Grants & Entitlements $ 1,067,000
Fund 40 Repayment of Debt $ 2,470,250

with $73,663,619 being raised in taxes for Fund 10, $0 being raised in taxes for Fund 20,
and $1,764,487 being raised in taxes for Fund 40.

And to advertise said Tentative Budget or as approved by the State Department of
Education in the Coast Star in accordance with the form suggested by the State Department
of Education and according to law; and

BE IT FURTHER RESOLVED that the Board of Education approves travel and related
expense reimbursements in accordance with N.J.A.C. 6A:23B-1.2(b), to a maximum
expenditure of $156,577 for all staff and board members; and

BE IT FURTHER RESOLVED that the 2023-24 Budget proposes programs and services in
addition to the New Jersey Students Learning Standards adopted by the State Board of
Education. Information on this Budget and the programs and services it provides is
available from your local school district; and

BE IT FURTHER RESOLVED that a public hearing be held at the Wall Intermediate

School, Wall, New Jersey on April 25, 2023, at 5:45 PM for the purpose of conducting a
public hearing on the 2023-24 School Budget.
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Budget Guidelines - Appendix D
2023-24 Budget Submission Listing

District Name: Wall Township Public Schools

Date of Submission: March 20, 2024

Submitted by: Brian Smyth, School Business Administrator
Date Due to Newspaper: April 18, 2023

Date of Advertisement: April 20, 2023

Date of Public Hearing: April 25, 2023

2023-24 Tax Levy % Increase: 4.46%

Status Above or Below Adequacy (check one):

District Status Above or Below Adequacy Check District Status

Above Adequacy Yes

Below or At Adequacy

All Districts Must Submit:

Required Item for Submission

Check if Submitted

Board Resolution Approving Budget Submission certifying the General Fund Tax
Levy and General Fund Budget Amount

X

travel expenditure amount pursuant to N.J.A.C. 6A:23A-7.3

Position Control Roster (PCR), including totals by account number, reconciled to X
budget

Warning Edits List, including reason why edit occurs X
Travel Expenditures Maximum, including board resolution establishing maximum X

Tax Levy Cap Adjustments:

1. Prebudget Year Tax Levy and Enroliment Adjustment (Budget Guidelines section 111.D.i.3)

Item for Submission

Check if Submitted

If requesting to utilize a factor of 1.00 for DOE Projection, must submit
required supporting documentation

N.A.

Board Resolution

2. Health Care Cost Adjustment (Budget Guidelines section 111.D.i.4)

Item for Submission

Check if Submitted

Detail to support health and prescription appropriations

Yes

Board Resolution

Yes

3. Deferred Pension Contributions (Budget Guidelines section 111.D.i.5)

Item for Submission

Check if Submitted

Support for the amount of the deferral

N.A.

Appendix D -1




Item for Submission Check if Submitted

Board Resolution

4. Responsibility Shifted From/To Another Entity (Budget Guidelines section I11.D.i.6)

Item for Submission Check if Submitted

Detail to support amounts in the adjustment N.A.

Board Resolution

5. Use of Banked Cap (Budget Guidelines section I11.D.i.7)

Item for Submission Check if Submitted

Board Resolution which states need for and amount to be included in base and | Yes
statement that need must be completed in the 2023-24 budget year

Additional Items to be Submitted (if applicable):

Item for Submission Check if Submitted
Capital Reserve Withdrawals: Statement of Purpose if excess costs/other Yes

capital projects withdrawal.

Maintenance Reserve Withdrawals: If withdrawal, Board Resolution Yes

approving withdrawal pursuant to N.J.A.C. 6A:23A-14.2(d)

Additional Spending Proposals: Details; resolutions, GAAP account No

itemization; evidence of shared services participation and/or efficiency efforts.
Complete Appendix D-3.

Send-Receive Relationships: Supporting documentation for budgeted tuition N.A.
revenue and appropriation lines must be submitted (sample format posted on
School Finance - Districtwide Budget)

If a Facilities Grant was approved: approved project information N.A.
If SEMI program has less than 90% participation in prebudget year, or district

failed to comply with all SEMI requirements: corrective action plan N.A.
If Bonds have been issued by the district: Documentation of steps being

taken to ensure compliance with continuing disclosure requirements (LFN Yes
2014-9)

Preschool Plan: Approved plans or budgets from the Division of Early

Childhood Services N.A.

Request for special circumstances related to P.L.2020, c. 44 adjustment:
Detailed explanation of the unique circumstances for district changes in health
care costs; and detailed calculation of the revised amount of the adjustment; N.A.
and supporting information documenting the explanation and the revised
calculation

Additional Comments:
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Budget Guidelines - Appendix D-1
2023-24 Budget Review Checklist

District Name: Wall Township Public Schools

Completed by: Brian Smyth, School Business Administrator

Edits:
Edits Review Item Check if
Reviewed
The Warning Edit report with written explanations has been reviewed by the
county office. No further changes are needed in the budget to address these X
items.
School Funding Reform Act (SFRA) Calculations:
1. Report of District Status
Report of District Status Review Item Check if
Reviewed

If district budgeted Adequacy Spending is “Above Expected Local Levy” —
explanation(s) provided appear reasonable, and the sample ballot and notice X
of public hearing contain the statutory additional wording.

2. Tax Levy Cap Calculation (No data entry required on this form — amounts flow from SFRA reports
below)

Tax Levy Cap Calculation Review Item Used in Budget Check if
(Enter Yes or No) | Reviewed

Line (A) Adjusted Prebudget Year Tax Levy and Enrollment

Adjustment

e If the District is requesting to calculate the Enrollment
Adjustment using a weight of 1.0 (full enrollment growth)
rather than the phased-in rates, the district has submitted NO
the required information listed in the Budget Guidelines
section II.D.i.3.

e If the District is requesting a review of the P.L.2020, c.44
adjustment amount based on special circumstances, the No
district has submitted a detailed explanation of the unique
circumstances for changes in health care plans; a detailed
calculation of the revised amount for the adjustment; and
supporting information documenting the explanation and
the amount.
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Tax Levy Cap Calculation Review Item Used in Budget Check if
(Enter Yes or No) | Reviewed

Line (B) Adjustment for Increase in Health Care Costs

e Fiscal Year 2022-23 budgeted costs are net of employee Yes
withholding;

e  Fiscal Year 2023-24 budgeted costs are net of employee Yes
withholding;

e Amounts for dental and vision costs recorded in object 270 Yes
accounts have been entered on lines A2 and B2;
e Required supporting details listed in section I11.D.i.4 of the Yes
Budget Guidelines have been submitted with the budget.

Line (C) Adjustment for Deferred Pension Contribution (No data

entry required on this form):

e Amounts budgeted are less than the total deferred PERS
payments for the district, as reported in the 2022 Annual
Report by the Actuary for the PERS system on the N.A.
Department of Treasury website at Division of Pensions and
Benefits Financial Reports.

e Any amounts budgeted in general fund for deferred PERS
payments are supported by documentation as listed in
section 11.D.i.5 of the Budget Guidelines.

Line (D) & (E) Adjustment for Responsibility Shifted From/To
Another District or Entity: N.A.
Supporting details are provided per Budget Guidelines section
I11.D.i.6 and appear reasonable.

Line (F) Use of Banked Cap:
The district has submitted a board resolution containing the
following:
(1) the need for and amount of the unused spending Yes
authority to be included in the base budget; and
(2) a statement that said need must be completed by the
end of the budget year and cannot be deferred or
incrementally completed over a longer period of time.

3. Minimum Tax Levy - no data entry is required on this form.
4. Separate Proposals - see separate form for ECS/ECBO review.

Revenues:

Revenues Review Item Check if Reviewed

Lines 300, 350, 380 & 390: Miscellaneous general fund revenues appear reasonable vs.
prior years’ trends (i.e.: ACFR, Exhibit J-5). (See Support Doc - Unusual Revenues and X
Appropriations for any items that may be considered unusual.)

Lines 520, 745, 765, 825: Other restricted and unrestricted revenues appear reasonable
and are properly classified and recorded. X

Line 540 SEMI: (See SEMI Screen)
e The district has budgeted the appropriate amount of SEMI revenue (at least 90% of | X
revenue projection) or has submitted and received approval by the ECS for either a
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Revenues Review Item

Check if Reviewed

waiver from participating in the program or to use an alternate revenue projection.
Waiver request, if applicable, has been reviewed by the county office.

Grants and Entitlements (i.e. IDEA/Title 1): Budgeted amounts appear reasonable. X
If Capital Reserve withdrawal is budgeted on lines 600 or 620, then Capital Projects and
Reserve Screen was completed for project details. X

Detailed Recapitulation of Balances (see detailed instructions in section Ill.C.iii in the budget
guidelines):

Recap Review Iltem

Used in Budget
(enter Yes or No)

Check if Reviewed

Unassigned

The amount on line 5 "additional balance to be appropriated
after February 1", column 2022-23, has been reviewed,
appears reasonable and contains amounts which are
approved/approvable under N.J.A.C. 6A:23A-13.3. (Note:
County approval of surplus transfers were not required in
2020-21 and 2021-22, pursuant to P.L. 2021, c.35. The
approval requirement has returned for 2022-23.)

The amount on line 6 "additional balance anticipated after
February 1", column 2022-23, has been reviewed and is a
reasonable estimate of surplus that will be generated from
February 1 to end of year. (Review and compare to the
ACFR historical trend.)

The amount on line 7 “anticipated June 2023 transfers to
reserves” has been reviewed. The district intends to make
this transfer in June 2023.

No

Yes

Yes

Restricted - Legal Reserve

Audited excess surplus on line 14, required to be budgeted
in 2022-23 or 2023-24, has been reviewed and compared to
the ACFR. (Note: These amounts are preloaded from entries
in the district’s Audsum. No data entry is allowed on this
line in budget.) (i.e.: 6/30/22 audited excess surplus;
unspent funds from separate proposals, other legal
reserves).

Those districts reflecting legal reserve balances at June 30,
2024 (line 19 in 2023-24 column) have provided sufficient
support for those amounts and their propriety has been
challenged by the ECS.

N.A.

N.A.

Restricted - Capital Reserve

Column 2023-24, Line 29 — If an amount is entered, then the
description of the designation entered in the “comments”
column has been reviewed.

Column 2023-24, Lines 31 & 32 — If budgeting a withdrawal
from capital reserve for excess costs or other capital projects
which would not otherwise be eligible for the state share,
the district has included a separate statement of purpose in
the advertised budget. The statement of purpose has been

Yes

N.A.
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Recap Review Item Used in Budget
(enter Yes or No)

Check if Reviewed

reviewed.

Restricted - Tuition Reserve

e The amount budgeted for withdrawal from tuition reserve in | N.A.
2022-23 on lines 71 and 72 is the amount that was
deposited into the tuition reserve in June 2021. Line 71
contains the amount that was used to fund tuition
adjustments (tuition adjustments column on supporting
calculation worksheet for tuition) and line 72 contains the
amount in excess of what was used to fund tuition
adjustments.

e The amount budgeted for withdrawal from tuition reserve in | N.A.
2023-24 on lines 71 and 72 is the amount that was
deposited into the tuition reserve in June 2022. Line 71
contains the amount to be used to fund tuition adjustments
(tuition adjustment column on supporting calculation
worksheet for tuition) and line 72 contains the amount in
excess of what is to be used to fund tuition adjustments.

Restricted - Current Expense Emergency Reserve

e If withdrawing from Emergency Reserve in 2023-24, the Yes,
withdrawal is necessary to meet an increase in total health Security
care costs greater than four percent, or to finance school
security improvements. (Note: These are the only
permissible withdrawals for the budget year column.)

Appropriations:

Appropriations Review Item

Check if Reviewed

Review significant changes and explanations (+ 4%) for reasonableness; and for

possible reductions, reallocations, and/or efficiency improvements. X
The state facilities tuition amount on appropriations line 29140 agrees with the

amount on the State Facilities Tuition notice. X
Benefits lines: The amount budgeted for PERS contribution on Line 71060 appears
reasonable. X
Salary lines: Estimated increase for expired/expiring contracts has been budgeted in

the salary accounts, if applicable. X
Charter Schools: Those districts with resident students included in the projected

attendance figures for charter schools have properly budgeted the transfer of general | X
fund support on line 84000.

If a district has entered into a lease purchase agreement or bond financing

agreement to fund equipment under an Energy Savings Improvement Program (ESIP), | N.A.
appropriations have been budgeted properly on lines 49100, 49300, and 49320.
Appropriations have been provided for an adult high school program when the

district has reported adult high school enroliment on the Application for State School | N.A.
Aid.

Transfer to Enterprise Fund to Cover Deficit on line 72000 has been reviewed. N.A.
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Preschool Education Aid:

PEA Review Item

Check if Reviewed

PEA is budgeted properly. The amount budgeted agrees to the budget approved by
the Division of Early Childhood Services (if available at the time of budget
preparation).

N.A.

If total funding for Preschool (General Fund contributions, prior year carryover,
tuition, and current year PEA) is greater than the budgeted appropriations for
preschool, then the amount budgeted for current year PEA has been reduced from
the State Aid allocation so that budget is balanced (Flows to Line 760 on the Revenue
screen).

N.A.

Prior Year PEA Carryover is budgeted if anticipated as available in the ACFR at June
30, 2022 (the total amount of audited June 30, 2022 carryover (line (8) of the E-2
schedule of the June 30, 2022 ACFR), plus any anticipated carryover from 2022-23.
(Flows to Line 755 on the Revenue screen)

N.A.

Kindergarten costs appear to be fully budgeted in the General Fund.

N.A.

If district has mainstreamed students, a transfer from general fund to PEA has been
budgeted (both 2022-23 and 2023-24). Edits test if students are entered with no
transfer amount. If both transfer and students are blank, review to ensure proper
budgeting.

N.A.

Capital Projects and Reserve:

Capital Projects and Reserve Review Item

Check if Reviewed

A detailed budget for each project is included, which includes only construction,

remodeling, etc., but no equipment. X
Justification for the project(s) inclusion in budget year is included. X

A narrative is included for each intended use of Capital Reserve funds, and it appears
reasonable. X
Audited fund balance in Capital Projects Fund has been reviewed for possible transfer

to general fund after completion of projects. (See guidelines for explanations of N.A.
options under various types of projects.)

The local share of all current projects approved by the Office of School Facilities has

been properly budgeted. N.A.

Appropriation of Excess Surplus:

Appropriation of Excess Surplus Review Item

Check if Reviewed

The amount entered on Line Al "Federal Impact Aid Adjustment" is not greater

entered on this line.

than the total of revenue lines 531 and 532 in 2022-23 less any balance X
transferred to the Impact Aid Reserves in 2022-23.

If an amount is entered on Line A2 "Reserved Fund Balance Beyond 2023-24", then

the Board Resolution and rationale has been reviewed and is reasonable. N.A.
Line A3 "School Bus Advertising Fee Adjustment" contains the reserve for shortage

if at least 50 percent of school bus advertising revenue was not used to offset the N.A.
fuel costs of providing pupil transportation services.

If an amount in entered on Line A4 “Other DOE Approved Adjustments”, the

amount has been reviewed. For 2023-24 budget, no amounts are allowed to be N.A.
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Supporting Documentation:

1. Statement of Priorities and New Jersey Student Learning Standards
- see separate form for ECS/Educational Specialist Review

2. Contract Information for Select Staff:

Contract Information for Select Staff Review Item

Check if Reviewed

Teacher Contract Screen: Amounts are entered for teacher contracted benefits.

X

Employee List Screen: Superintendent, Assistant superintendent(s), School
business administrator, and any employee with an annual salary that exceeds
$75,000 who is not a member of a collective bargaining unit is listed, and
entries agree to contract.

e Shared Services: If the district is the employer district, then the total
amount of the contract is reported. If the district is the receiver of shared
services, then the line is completed as “shared service” for the applicable job
title, and the total amount paid under the agreement is reported in the
“additional information” column.

X

Employee Benefit Detail Screen: Amounts entered are appropriate and agree to
the contract. If SO is entered in Post-Employment Benefits, an appropriate
description is entered.

3. Per Pupil Costs:

Per Pupil Costs Review Item

Check if Reviewed

The Per Pupil Costs report has been reviewed. Upward or downward trends in
detail categories are reasonable.

X

4. Administrative Cost Limit:

Administrative Cost Limit Review Item

Check if Reviewed

2023-24 Per Pupil Administrative Cost is within the allowable limit

e The lower of the: (1) the district’s adjusted, as of February 1, per pupil
administrative cost for 2022-23 or; (2) the 2023-24 per pupil administrative
cost limit for the district’s region, inflated (regional limit).

If district is under the regional limit and submits a request to exceed the

district’s adjusted February 1st per pupil administrative cost for the current

year by up to 2.5% or the CPI (5.86%), whichever is greater, the required

justification/documentation is provided and justifies the increase.

5. Employee Benefits Summary:

Employee Benefits Review Item

Check if Reviewed

Amounts budgeted for benefits are reasonable.

X

6. Shared Services:

Shared Services Review Iltem

Check if Reviewed

The shared services screen has been completed and lists all the district's shared
services arrangements.

X

7. Unusual Revenues and Appropriations:

Unusual Revenue and Appropriations Review Item

Check if Reviewed

Review and follow-up/inquire on any unusual items noted, if necessary.

N.A.

Only unusual revenues and appropriations have been entered on this report.
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Unusual Revenue and Appropriations Review Item

Check if Reviewed

“Unusual” refers to those items that are not used or earned in the normal
course of operating a school district.

8. Equipment

Equipment Review Iltem

Check if Reviewed

Review descriptions of, and justifications for inclusion, to ensure that only
equipment is listed, and amounts appear reasonable and necessary. Refer to
Chart of Accounts Appendix B for criteria distinguishing supplies from
equipment, including capitalization threshold of $2,000 per unit.

X

Other Areas of Review:

1. Enrollment Projections:

Enrollment Projections Review Item

Check if Reviewed

District projection appears comparable to the prior year(s) and latest ASSA

projected by DOE based on historic ASSA counts, an explanation has been
included in column L.

report(s). X
Adequate supporting documentation/justification is provided for projected
District enrollment. For projected growth that is outside of the growth range N.A.

2. Position Control Roster:

Position Control Roster Review Item

Check if Reviewed

At a minimum, such roster must:

(1). be organized by GAAP code;

(2). show all staff and their respective salary costs, including base pay,
stipends, OT, etc. charged to each respective GAAP accounts;
show vacancies from February 1 and whether to be filled in 2022-23;
and
(4). show new hires for 2023-24.

(3).

Total salaries by account in PCR are totaled by and reconcile to budgeted
amounts for salaries (substitute salaries may be included in PCR or accounted
for separately).

3. Estimated Tuition Calculations:

Estimated Tuition Review Item

Check if Reviewed

On the "Rates for All Programs" report, if the district has entered ADE amounts
on the line "ADE Entered by District" these enroliments have been reviewed
and approved.

X

4. Secondary Bond Market Continuing Disclosure Requirements (LFN 2014-9):

Secondary Bond Market Disclosure Review Item

Check if Reviewed

If the district has issued bonds:
e Appropriate steps are being taken to ensure compliance with
continuing disclosure requirements.
e Fund 40 appropriations include all payments due on outstanding bond
issues.
e The district has applied for Debt Service Aid for new bond issues.
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5. A4F:

A4F Review Item Check if Reviewed
The district has recorded taxes as split year or fiscal year, as appropriate. X
Amounts recorded as adjustments on lines 6 and 7 appear reasonable. X

If taxes are raised on a split year, the “Balance of levy from 2022-23 to be
raised in 2022” (current year column 3) agrees with the signed A4F from the X
2022-23 school year “Amount Deferred to 2022 Levy” (prior year column 6)

If taxes are raised on a split year, the district has worked with the municipality

and the tax board regarding the amount of the split. N.A.
For regional, merged or consolidated districts, the percentage allocations to
each municipality have been reviewed with the state aid printout or N.A.

consolidated district approved percentages.

6. Tuition Revenue and Appropriation Worksheets:

Estimated Tuition Review Item Check if Reviewed
Tuition worksheets for tuition revenues and/or appropriations are included in
the budget submission. X
Tuition worksheets reconcile to the budgeted tuition amounts. X
Tuition worksheets include the use of IDEA funding. Entries are split between
IDEA and general fund, as necessary. X
Name of Reviewing ECBO:

Name of Reviewing ECS:

Date:

Notes:
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STATE OF NEW JERSEY

DEPARTMENT OF EDUCATION

Budget Guidelines - Appendix D-2
2023-24 Budget Review Checklist
Executive County Superintendent/Educational Specialist Review

District Name: Wall Township Public Schools

Completed by: Brian Smyth

Received by Ed. Specialist:

District Statement of Priorities (Supporting Documentation Tab)

Initiatives and priorities are shown for each of the following five categories, include account numbers in the
descriptions, and appear reasonable given the nature of the district and other factors:

The District has followed the sample format for each priority listed: Check if Reviewed
Maintaining our School System X

Raising Standards and Expanding Opportunities X

Building Professionalism X

Protecting our Investments (Capital and Maintenance Projects/Capital X

Reserve)

Planning for the Future X

New Jersey Student Learning Standards (NJSLS) (Supporting Documentation Tab)
Information, including account numbers, regarding new programs or enhancements to existing programs that will
ensure implementation of the nine NJSLS in the budget year are provided and appear reasonable:

Standard Check if Reviewed
Math X
Science X
English Language Arts X
Social Studies X
Career Readiness, Life Literacies and Key Skills X
Visual and Performing Arts X
Comprehensive Health and Physical Education X
World Languages X
Computer Science and Design Thinking X

If the district has low achievement or fails to meet indicators for participation, academic progress, chronic
absenteeism or graduation rate, does the district appear to be addressing the issues? If not, propose
recommendations to address known causes/factors.
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https://www.nj.gov/education/finance/fp/BudgetAreasofFocusSample.pdf
https://www.nj.gov/education/standards/math/Index.shtml
https://www.nj.gov/education/standards/science/Index.shtml
https://www.nj.gov/education/standards/ela/Index.shtml
https://www.nj.gov/education/standards/socst/index.shtml
https://www.nj.gov/education/standards/clicks/index.shtml
https://www.nj.gov/education/standards/vpa/Index.shtml
https://www.nj.gov/education/standards/chp/index.shtml
https://www.nj.gov/education/standards/worldlang/Index.shtml
https://www.nj.gov/education/standards/compsci/Index.shtml

Preschool Education Aid (Budget Tab)
Only for Districts who receive Preschool Education Aid (PEA):

PEA Review Item Check if Reviewed

PEA is budgeted properly. The amount budgeted
agrees to the budget approved by the Division of | N.A.
Early Childhood Education Services (if available at
the time of budget preparation).

Name of Reviewing Educational Specialist or Executive County Superintendent:
Date:

Other Comments:
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Budget Guidelines - Appendix D-3
2023-24 Budget Review Checklist
Additional Spending Proposals

District Name: Wall Township Public Schools (THIS IS NOT APPLICABLE)

Completed by: Brian Smyth, School Business Administrator

Area of Review

County Office
Review/Comments

Proposals:

e Do Not include programs and services required to meet NJSLS (“T&E”);

¢ Do Not include Capital Outlay projects necessary for health and safety;

e Do Not include programs and services included in the pre-budget year;

e Iftheyareincluded: District can demonstrate that maintaining such
costs in the Base budget would (a) force reductions of other T&E
programs/services, or (b) such other T&E programs/services are not
necessary for T&E;

e Do Not appear to be contingent on other factors (i.e. passage of the
Base budget; matching funds; etc.).

Requested funds:
e Are detailed by GAAP codes. The accounts used agree to the wording
in the question to be presented to the voters.
e Appear sufficient to carry out the contemplated purposes.

N.J.S.A. 18A:7-8 The district must certify and provide written
documentation that the school district has made efforts to enter into
shared arrangements with other districts or local governmental units for the
provision of administrative, business, purchasing, transportation, and other
required school district services and participates in such arrangements
unless such shared arrangements would not result in cost savings or would
result in additional expenses for the district.

No indication that the district has not implemented all potential efficiencies in
administrative operations which could eliminate the need for raising additional
General Fund tax levies.
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Area of Review

County Office
Review/Comments

Board resolution submitted that:

e States dollar amounts and specific purposes;

e Includes a clear statement on whether approval will affect only the
current year or result in a permanent increase in tax levy and such
designation appears reasonable;

e States these expenditures are in addition to those required to achieve
NJSLS; and

e Was adopted by a roll call majority of the full Board.

If the district obtains voter approval for additional spending via separate
proposals, the base budget and approved additional amounts have been
merged and included in the final budget/tax levy.

Name of Reviewing ECS or ECBO:
Approved by:

Date:
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350

Type

Warning

Warning

Warning

Warning

Warning

Fatal

Warning

Warning

Warning

Warning

Warning

Warning

Warning

Warning

Wall Township Public Schools 2023-2024 Tentative Budget

Edit Check Report-5420(WALL TWP)
Message
The district has budgeted tuition revenue or tuition appropriations in 2023-24. A supporting schedule for the
budgeted tuition must be submitted to the county office for review. Refer to the Tuition Revenue and
Appropriation Worksheets posted on the Finance website under District-Wide Budget.

No amounts have been budgeted for Student Activity Fund in fund 20 revenue line 737 or appropriation line
84200 in 23-24. Pursuant to GASB 84, the Student Activity Fund is recorded in fund 20. Districts should consider:
budgeting amounts, and discuss with the auditor.

The election type entered on the County Review and Approval screen has changed from the election type in the
prior year budget. Review the election type entered on the County Review and Approval screen.

The total of the amounts entered for approved 2022-23 budget on Supporting Documentation Administrative Cost
Limit is less than the amount included in the revised budget as of February 1st. (This edit applies to regular
districts only.) NOTE: Due to the fact that the software allocates the benefits automatically to the Approved
Change column, districts may see this edit even though they are not requesting an increase in the base 2022-23
administrative costs. If no entry was made by the district to request an increase in the base, then disregard this
message.

23-24 Budgeted Withdrawal from the General Fund Capital Reserve Account for Excess Cost/Other Capital
Projects requires a separate statement of purpose in the advertised budget. This statement of purpose must be
completed outside of the budget software.

No explanation detail has been provided in the Budget tab Revenue screen explanation field for line 765 special
revenue fund revenues from other state sources for 23-24.

The amount entered in the SFRA report Adjustment for Increase in Health Care Costs line A3, for the 23-24
withdrawal from the Current Expense Emergency Reserve used for health care costs, is not equal to the total
amount withdrawn from the reserve recorded on Recap of Balances Line 78 in the 23-24 column. The budgeted
withdrawal can be for health care costs or security costs. Review the entry on line A3 of the Health Care Costs
report to ensure that all withdrawals to cover health care costs have been recorded.

Use of banked cap has been budgeted in 2023-24. A copy of the board resolution authorizing use of banked cap
must be submitted to the county office with the budget.

A withdrawal from Maintenance Reserve has been budgeted on line 43 of Recap of Balances. A copy of the
board resolution must be submitted to the county office with the budget.

A withdrawal from Capital Reserve has been budgeted on lines 31 + 32 + 33 of Recap of Balances. A copy of the
board resolution must be submitted to the county office with the budget. Districts should refer to N.J.A.C. 6A:23A-
14.1 subsection (h) for specific requirements for capital reserve withdrawals.

Review the amount entered on Recap of Balances Line 38, to ensure that it agrees to the LRFP projected amount
of projects not met by state support. This review is needed to ensure that the budgeted balance in the capital
reserve is not in excess of the allowable amount. Pursuant to N.J.A.C. 6A:23A-14.1 subsection (d), the district
board of education shall maintain an amount of funds in the capital reserve account that does not exceed the
amount needed to implement the capital projects in a school district's LRFP that are not met by State support.

Review the ending balance in the Maintenance reserve to esnure it does not exceed the maximum allowable
amount. Pursuant to N.J.A.C. 6A:23A-14.2 subsection (e), the district board of education shall ensure the
maintenance reserve account balance does not, at any time, exceed four percent of the replacement cost of the
school district's school facilities for the current year. If the account exceeds this maximum amount at June 30, the
district board of education shall reserve and designate the excess in the subsequent year's budget.

23-24 Budgeted Withdrawal from the Emergency Reserve Account may only be made to meet an increase in
health care costs in excess of 4% or for school security improvements. 23-24 withdrawals for any other purpose
must be during the school year, only for emergencies, and must be approved by the Commissioner. Review the

data entry on line 660 to ensure that a withdrawal from the current expense emergency reserve is being made
only for an increase in health care costs greater than 4% or for school security improvements. If this is the case,

the district must also submit supporting materials to document the need for the withdrawal.

The district has a budgeted balance shown in the Recapitulation of Balances for Unemployment Fund ending
balance in 23-24, line ID 68. The county office should review the budgeted fund balance for Unemployment Fund.

Page 1 of 2

03/20/2023 11:25:42
Verification

line#:RE190/3+RE200/3+RE210/3+RE220/3+AP291
80/3(%4,274,351.00) >0

Explanation

Tuition Revenue and Appropriations Worksheets are
attached.

line#:RE737/3+AP84200/3($0.00) =0 Adjustments are made during the audit.

line#:AB/CET($0.00) != line#:AB/LET($2.00) Election is Type 2 - November. Entered when submitting.

line#:CL9991/2+CL9992/2+CL9993/2+CL9I994/2($0.0
0) <
line#:CL9991/1+CL9992/1+CL9993/1+CL9I994/1($6,4
40,901.00)

We are not requesting an increase.

line#:RE620/3($1,700,000.00) >0 Statement is included with Budget Resolution
line#:RE765/3($105,000.00) >0 && line#:RE765/E
Explanation is blank

Withdrawal fro Emergency Reserve is for security costs,
namely installation of security cameras and door access
control.

line#:HC/A3($0.00) != line#:RP78/3($100,000.00)

line#: TL/H($299,638.00) >0 Budget Resolution includes Board authorization

line#:RP43/3($700,000.00) >0 Budget Resolution includes Board authorization

line#:RP31/3+RP32/3+RP33/3($1,700,000.00) >0 Budget Resolution includes Board authorization

line#:RP38/3($236,000,000.00) >0 As included in district's LRFP.

line#:RP47/3($1,532,378.00) >0 Max. Maintenance Reserve is $ 2,975,487.

Withdrawal fro Emergency Reserve is for security costs,
namely installation of security cameras and door access
control.

line#:RE660/3($100,000.00) >0

line#:RP68/3($283,798.00) >0 Adjustments are made during the audit.
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Warning

Warning
Warning

Warning

Warning

Warning

Warning

Wall Township Public Schools 2023-2024 Tentative Budget

Edit Check Report-5420(WALL TWP)
Message

The district has a budgeted balance shown in the Recapitulation of Balances for Scholarship Fund ending
balance in 23-24, line ID 61. The county office should review the budgeted amounts for Scholarship Funds.

The district has a budgeted balance shown in the Recapitulation of Balances for Student Activity Fund ending
balance in 23-24, line ID 54. The county office should review the budgeted amounts for Student Activity Funds.

The planned date for the public hearing has not been entered on the County Review and Approval tab.
The district's per pupil administrative spending for 2022-23 is in excess of the 2022-23 regional limit. Pursuant to
NJAC 6A:23A-13.3(g), county office approval will not be granted for transfers that would result in a budget in
excess of the administrative cost limit in the applicable budget year.

The 2022-23 budgeted per pupil legal costs, revised as of February 1, 2023, exceed 130% of the state average
per pupil legal costs ($64 per pupil for 2022-23 original budget). This edit compares the district?s per pupil legal
costs from the Per Pupil Cost Calculations report, column 4 on the line for Legal Costs, to 130% of the state
average. If the district is over this limit when actual costs for 2022-23 are determined in the June 30, 2023 audit
and 130% of the statewide average is determined in the March 2024 Taxpayers Guide to Education Spending,
then the district will be required to implement the procedures listed in N.J.A.C. 6A:23A-5.2(a)(3), unless evidence
is provided that such procedures would not result in a reduction of costs. Warning edit reports must be submitted
with the budget materials. (This edit applies to regular and county vocational districts.)

The district has entered an alternate valuation in column B or H of the Estimated Tax Rate screen. Review the
amount entered. The original amounts are posted on the Treasury website
http://www.state.nj.us/treasury/taxation/Ipt/Iptvalue.shtml.

The amount shown for allowances on the Contract Information Supporting Documentation for the listed employee
is zero. Review this item. for program(s) Agnese Brattoli,Debra Markoski.

Page 2 of 2

03/20/2023 11:25:42
Verification Explanation

line#:RP61/3($30,825.00) >0 Adjustments are made during the audit.

line#:RP54/3($286,916.00) >0 Adjustments are made during the audit.

line#:AB/PD($0.00) =0 Scheduled for April 25, 2023.

Due to decrased enroliment in currenty year. The 2023-24

line#:AMOUNT B($2308.0) SM5357 line#:($2493.0) Budget is less than Regional Limit

District continues to deal with extraordinary circumstances,
however the 2023-24 budgeted amount does not exceed
130% of the stae average.

line#:AMOUNT B($75.0) sm5308 line#:($64.0)

line#: AMOUNT B($0.0) SM5352 line#:($0.0) Ratable provided by Municipal