226 ¢, A new form be devised that provides a specifilc space for
teacher comment and that all teachers be regquired to make
some commentary.

D, All grievances concerning observations and evaluatilons that
reach the Level Four (Roard level) be considered by an
actual hearing.

Mr. Bertrand moved to hold the ratification of the Board of Education/
Brick Township Fducation contract for further study. There was no
gecond to the motion,
Contract
Approved The original motion was approved by the following roll call vote:
-3 In  Mr., Kull - no; Mr. Newman - yes; Mr. Bertrand - no; Mrs. fulisi -
Favor ves; Mr. Schue - yes; Mr, Bell - no and Mr. Scarpelli - yes.

Certify Motion was made by Mr., Kull, seconded by Mr. Bell, that the Board
Charges of Rducation approve the following Resolution which certifies the
WcCapbe/ charges by James McCabe against C. Stephen Racitil:

RESOLUTION

WHEREAS, JAMES MC CABE, Former President of the Brick Township
Education Association has heretofore preferred charges against the
Superintendent of Schools, C. Stephen Raciti, dated November 1, 1972,

WHEREAS, sald charges have been filed with HILDA M, BARBSZIS,
Secretary of the RBoard of Education of the School District of the
Toynshlp of Brick; and

WHEREAS, N.J,S,A, 18A:6-11 requires by a majority vote of the
full membership of the said Board of Education has deemed that such
charges and evidence in support of sald charges which might be
sufficient if true, in fact, to warrant reduction in salary or
forfelture of tenure or reduction in rand, if the Commissioner of
Bducation so determines;

NOW THEREFORE, BE IT RESOLVED, by the Board of Education of the
School Disgtrict of the Towaship of Brick, pursuant to the Order of
the Appellate Division, dated September 12, 1975, as follows:

1, The Board of Education of the Township of Brick pursuant to
the Order of the Commissioner of Education and the State Board of
fiduecation and the Appellate Divisgion of the Superior Court of the
State of New Jersey hereby certilfy to the Commissioner of Hducation,
the four charges annexed hereto and made a part hereof, for a deter-
mination by the Commissioner of Education whether or not sald charges
would warrant a raduction in salary, forfeliture of tenure or reductlon
in rank, 1f sufficlent and 1f proven true in fact,

2. The Board of Education of the School District of the Town-
ship of Brick does not susppend the said (. Stepehn Racitl and there-
fore directs that he shall be paid his full salary together with any
and all increments, benefits, rights, privileges and immunities
pending the final determination or dismissal of sald charges.

3. That pursuant to N.J.S,A. 18A:6-15 that a copy of the
within resolution and a copy be served upon the said C. Stephen
Racitl by certilied mall,

The board 1s passing this resolution without the benefit of the
direction of Mr, Zach as requlred by Judge Wiley's court order within
the period of fifteen (15) days.

~2Q -



e

Fel
i
@]

a Board of Education candidate in an unseemly display of ill temper,
repeatedly asserting in a loud voice which could be heard by those
assembled, "Bob, you need a shrink.” In the lexicon of Raciti, the
word "shrink" is a person engaged in the practice of psychlatry and
thug he Implied that Robert A. Smith was mentaily 111.

(g) In Januvary of 1971, Raciti reviled and humililated Mrs,
Bernacdette Santora, the mother of Gary Santora, Mr. Smith's campaign
manager, by ridiculling her son Gary for his enlighftened political
views,

(h) On or about January 25, 1971, Raciti in a conversation with
Anita Friedel, commented wilth reference to high school principal
Bart H. Brooks, that "Bart is not a good principal."

(1) In the spring of 1971, Raciti in a conversation with
Kathleen M. Pletruntl, criticized the background of assistant
superintendent of schools, Warren A. Wolf with the comment "...
after all, Look at my background and look at Wolf's, they're not
the same-~that's why my Jjob is 8o difficult here.” Warren Wolf,
referred to herein, now occupies the office of Mayor in the Town-
ghip of Brick and has a long career in school work and publie service.

(J) In the fall of 1971, Raciti, in conversation with Arthur
Katz, a teacher in the Brick Township school gystem referred to
Kathleen M, Piletrunti, president of the BTEA, as a "bitch" and in
strident paranoid terms gaid: "anyone who fucks me in public gets
fucked in return.”

CHARGE

no

Carmen Stephen Racltl hag demonstrated anti-semetic attitudes
and 1mpermissibly blgoted notions in commenting on Jewigh stalff
members, whilch remarks constitute conduct unbecoming a superintendent.

(a) In discussion with George L. Latimer, chairman of the
English department, in the winter of 1969-70, Raciti stated that
"...the trouble is we have too many damn Jew women in your department.”

(b) In discusslion with Kathleen M. Pietrunti in the spring of
1971, Raciti stated that "...these liberal Jews are ruining education,”

CHARGE 3

(a) In the winter of 1969, Carmen Stephen Raciti acted to
censor the reading curriculum of the Brick Township High School which
had been approved by the Board of Bducation without prior consul-
tation with the chairman of the English department or any members
of said department by withdrawing from said curriculum bhooks dealling
with the black experience. This act, notwithstanding subsequent
ratification by the Brick Township Board of Education, was destruc-
tive of the morale of the English department, in particular, and
the entlre school in general and was a grossly unprofessional and
crass display of personal prejudice, which permitted raclal predi-
lections to supercede proper educational considerations, thus demon-
strating conduct unbecoming  a superintendent.

(b) Following the fall of 1971, publication of the Brick Town-
ship High School newspaper, The Flame, in which an editorial criti-
cal of the work of school sgecurity guards was publiighed and & subse-~
guent request by BTEA president-elect James F. McCabe for an invesg-
tigation of the charges by the Board of Education, Raciti severly
castigated and intimidated the student editor of Lhe newspaper ror
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The Toregoing motion was approved by the following roll call
vote: Mr, Kull - yes; My, Newnan - yes; Mr, Bertrand - yes;
Mrs, Auligi - yes; Mr, Schue - yeg; My, Bell - yes and Mr,
Scarpelll - yas,

SCHEDULE 1

Jogeph N. Dempsey

A Professional Corporation
527 Bangs Avenue

Asbury Park, New Jersey 07712
(201) T74-3034

CHARGES RE CARMEN STEFPHEN BACITI )
SUPERINTENDENT OF SCHOOLS,

SCHOOL DISTRICT OF THE TOWNSHIF

OF BRICK, OCEAN COUNTY

following charges of conduct unbecoming a superintendent and
conduct otherwlise improper are hereby preferred agalinst Carmen
Stephen Racitl, the Superintendent of the Brick Townsghip Public
Schools and who is under tenure, o wit:

CHARGE 1

On various occasions Carmen Stephen Raclti, (hereinafter
referred to as Raciti), has verbally derogated staff members in
a manifestly improper and unprofegsional manner which conduct is
unbecoming a superintendent.

(a) On or about January 25, 1971, in a discussion with staffl
member, Anita Fridel, Raciti referred to Joseph Sinkiewlez a
teacher in the Brick Township school system as "that punk” and to
Andrew McCormack also a teacher in the Brick Township school system
as "that boob who walks the hall the first period.”

(b) On or about January 25, 1971, Raciti again referring to
Mr, McCormack, commented that "he teachers because he can't do
anything else," thereby denigrating not only Mr. McCormack but
the entire teaching profession.

(c) On or about July 21, 1971 in a discussion with Brick Town-
ship Education Association (hereinafter referred to as PTEA) presi-
dent Kathleen M. Pietiunti, BRacitl referred to Board secretary
Milda Barbezis as "that son-of-a-biteh."

(d) On or about May 21, 1971, Raciti in conference meeting
with #ive (5) etudents of the Brick Townghip High School about the
dismiseal of Ronald Heingman and Jack Hickman derogated the
teaching staff of the Brick Township school system by stating that
he "inherited 400 bad teachers.”

(e) Raciti, in a conversation with George L. Latimer on or
about May 19, 1970 made scurrilously improper and libelous allega-
tions against two staff members, Mrs, Anith Friedel and Robert
apada to wit,"...there are two people T would like to get rid of
on thi% stalf because they're screwing around...that's Bob and
Anita.

(f) On or about January 11, 1971 at a public meeting held for
Board of Education candidates, Raclti railled at Robert A. Smith, a
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authorizing the editorial in an effort to chill the free expression
of legitimate and proper views on the student newspaper.

CHARGE 4
In a manner unbecoming of a guperintendent, Carmen Stephen
Racitl has interferred with the relation between the Board and the
BTEA by departing from the posture of neutrality appropriate to
the office of superintendent and has used his office to punlsh
teachers for their activities with BTEA,.

(a) Because of their political activity in a campaign in
which Racitl supported opposing candidates, and thelir support of
critisim of the administratlion by the BTEA, Messrs. Ronald H.
Hedinzman and John M. Hickman were deniled a contract for the school
year 1071-1972.

(b) Joseph Jardot, because of his activity as chairman of the
P.R.&R. (grievance committee), Charles M, McCabe and Helen Kohler,
hecause of their activity as members of the BTEA executive board
were refused employment in the summer school program notwilthstanding
thelr joint participation in such programs for more than flve years
prior to membership on the BTEA executive board.

(c) Raciti was respongible for recommending the removal of
George L. Latimer from hig post of Chalrman of the English depart-
ment after he filed a grievance on behalf of the English depart-
ment.

(d) Raciti attempted to interfere in the bargaining procedure
as defined in PL 303 and by the Public Employment Relations Commisg-
ion at a eritical time by directing a letter dated May 25, 1971
to the executive board and the representative councll ol BTEA
requesting to meet wilth them regarding the arforementioned negotia-
tlons,

(¢) After having been refused a reguest for a copy of the BTEA
Constitution by both president Kathleen M. Pietruntil and president-
elect James ¥, McCabe, Racitl attempted tTo obtalin such copy improp-
erly by importuning Mr. George L, ILatimer to obtain the copy for
him without knowledge of BTEA or 1ts officers.

(£) On repeated occasiong, Racltl has attempted to intimidate
Kathieen M. Pietrunti, President of the BTEA in an effort to lmpair
her effective representation of BTEA by threatening to use privileged
information from her personnel folder in order to compromise her,

(g) On or about January 25, 1971, Raciti, in a conversation
with Anita Friedel attempted to intimidate her with threats expressed
by saying, "...you may know something about me and I may know some-
thing about you," thereby creating an atmosphere of fear and suspicion.

(h) In an effort to intimidate George L. Latimer, a represen-
tative of the BTEA, Raciti addressed a communication in which he
signed himself Machiavelli, to Mr, Latimer with the apparent purpose
of conveying to Mr. Latimer his acceptance of the principles of
Machiavelli in dealing with the teaching starff, namely the unscrup-
nlous uge of power through cunning, duplicity and bad faith, In
this resgpect, it is pertinent to observe that the superintendent
of schools Racliti, mistakenly believes the prinecilpals or absence

of them in Machiavelli are appropriate guides for superintendent
of schools to follow and frequentiy Ilikens himself to Machiavelll
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McCabe/
Hacifti
Lharges

in his handling of hig office,

(i) During the winter of 1971, Raciti, in conversation
with staff member Gerald Hoblsr threatened to reveal materials
from the pasgt personal 1life of Mr, Kohler which had come %o his
attentlon in a confidential matter.and was thus privileged,
because of Mr., Konler's activities as & representative of the
BTEA, Again, when confronted with opposition {rom stali member
Charles Allen Grove in regard to the subject of a dress code,
Raciti threatened similar disclosures of privileged, confidential
and personal information.

Complainants assert that an administrator found to have
committed the offenses get out hereinabove cannot reagonably be
expected to carry out the Roawrd of BEducation's constitutional
mandate to operate a thorcugh and efficlent system of public
education having created an atmosphere of flear, distrust and
conflict between the teaching staflf on the one hand, and the
Board of LEducation and itg administrators on the other; between
teachers and students, and also among the aforementioned groups
as well ag precipltating consilderable community unrest. Inasmuch
a8 the acty alleged can only have been made with premedlation
and calculation, complainants urge that these circumstances warrant
forfeiture of tenure rights of the superintendent or reduction
in pay.

Tvidence supportive of the charges allieged hereln above may
be found in addltlion to the testimony of The witnesses herein
named from testimony in the Matter of the Tenure Hearing of
Kathleen M. Pletrunti, School District of the Township of Brick,
Ocean County, School Law Decislon July 19, 1972,

The vnderslgned, James F, McCabe, hereby vreler the fore-
golng charges against Carmen Stephen Raclitl, a superintendent
under tenure in the Brick Townsghip public school system, Brick
Township, Ocean County, State of New Jersey pursuant to the
provisions of N.J.d8, 18A6-10 et seq. and request that the Board
determine whether or not the charges and the evidence in support
thereof ave sufficient, if true in fact, to justify for the pro-
ceedlings in accordance with the statutes 1in such cases made and
vrovided,

Signed: JAMES PP, MCCABY

Dated: November 1, 1972

Accept Resgig-Motion was made by Mr, Kull, seconded by Mr. Bell, that the

nation G.

Board of [ducation accept the regignation of Mrs. Gall Hoyler,

Hoyler, Tchr,Veterans Memorial Blementary School, effective January 16, 19706,

BT L/10/76 due to persgonal commitments, Mrs. Hoyler has been a teacher in

Brick Townshin Lk yearg. The nmotion was approved by the follow-
ing roil call vote: Mr., Kull - yeg; My, Newman - yes; Mr. Bertrand-
veg: Mrs, Aulisi - yes; Mr, Schue - yes; Mr. Bell -~ yes and Mr,
Scarpelll - yes.

fpprove LOA Motlon was made by Mre. Aullsi, seconded by Mr. Bertrand and
W/0 Pay For carried unanimously, that the Doard of Education approve Mr,

T Fotl From Frank Foti's({Custodial Worker RA) request for a six-month leave
TL/TO775 16 of absence without vay, due to health reasons (Workmen's Compensa-

/LT

tion), effective from November 14, 1975 through May 14, 1976,
subject to all Civil Service rules and regulations.
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