ORDINANCE #2024-01

AN ORDINANCE OF THE MUNICIPALITY OF PRINCETON CONSOLIDATING THE AFFORDABLE HOUSING BOARD, HUMAN SERVICES COMMISSION AND CIVIL RIGHTS COMMISSION INTO A NEW COMMITTEE TO BE KNOWN AS THE “ADVISORY COMMITTEE ON AFFORDABLE HOUSING, HUMAN SERVICES, AND RACIAL, SOCIAL AND ECONOMIC EQUITY,” AND AMENDING THE “CODE OF THE BOROUGH OF PRINCETON, NJ 1974” AND THE “CODE OF THE TOWNSHIP OF PRINCETON, NJ 1968”

WHEREAS, Princeton has engaged in ongoing work to build on the foundation of consolidation by streamlining municipal operations and simultaneously making these operations both more effective and efficient; and
WHEREAS, two years ago, a major reorganization of the internal staffing structure led to a new leadership team with two Deputy Administrators overseeing two divisions of governmental operations: Engineering, Infrastructure, and Operations (EI&O) and Health and Community Services (HCS); and
WHEREAS, HCS encompasses Health, Affordable Housing, Human Services, Youth Leadership and Development and Recreation. This consolidated leadership has resulted in a shared purpose amongst these departments to promote wellness, equity, and access to social services; and
WHEREAS, as part of Princeton’s ongoing effort to streamline municipal processes, Princeton Council’s Governance Committee has undertaken efforts to identify changes that would improve the efficiency and efficacy of Princeton’s Boards, Commissions, and Committees (BCCs); and
WHEREAS, one recommendation of the Governance Committee is to consolidate the Human Services Commission, the Civil Rights Commission, and the Affordable Housing Board into a combined committee dedicated to helping Princeton address the varied needs of its diverse community; and
WHEREAS, a major benefit of consolidating these three BCCs into a single committee is that it would enhance the collaboration that is critical to providing the best possible services to the Princeton community by replacing an outdated paradigm in which BCCs are siloed by topic area and moving instead towards an integrated approach; and
WHEREAS, the staffing in the departments advised by these BCCs has become more robust in recent years, which has improved the municipality’s work and capacity in these focus areas; and
WHEREAS, this workforce expansion means that a combined committee could more directly serve as an advisory group to the Council as originally intended; and
WHEREAS, in addition, the consolidation of these three BCCs would help address the recurring issue of recruiting numerous residents to serve on these committees; with fewer seats to fill and less siloed topic areas, the supercommittee can be staffed with candidates with broader perspectives on all issues impacting equity, civil rights, social services, and affordable housing; and
WHEREAS, by engaging the Princeton community’s dedicated and knowledgeable volunteers from three focus areas, this supercommittee would foster an intersectional approach, resulting in a more holistic and contextual understanding of social justice and civil rights; and 
WHEREAS, updating the structure and combining the functions of these BCCs by consolidating them into a single committee will make the best use of volunteer time and maximize the benefit to the municipality, while concurrently saving staff time and resources (and thus taxpayer dollars);
NOW THEREFORE, BE IT ORDAINED by the Mayor and Council of Princeton as follows:
SECTION 1. Princeton’s Affordable Housing Board, Civil Rights Commission and Human Services Commission are hereby consolidated into a new “super” committee to be known as the “Advisory Committee on Affordable Housing, Human Services, and Racial, Social and Economic Equity,” as set forth hereinbelow.
SECTION 2. Article V, Agencies, Boards, Commissions and Committees in Chapter 2, Administration of the “Code of the Borough of Princeton, New Jersey 1974” is hereby amended by deleting therefrom sections B2-69 (Human Services Commission”, B2-82 (Affordable Housing Board) and B2-90C (Civil Rights Commission) and by adding thereto the following new section:
§B2-____. Advisory Committee on Affordable Housing, Human Services, and Racial, Social and Economic Equity
(a) Established. There is hereby established an advisory committee to be known as the “Advisory Committee on Affordable Housing, Human Services, and Racial, Social and Economic Equity.” 
(b) Membership; terms of office; ex officio members and liaison. 
(1) The committee shall consist of nine regular members and up to two alternates appointed by the Princeton Council, all of whom shall be residents of Princeton. Every effort shall be made to appoint individuals who have demonstrated passion for community empowerment and equity and who have past experiences or expertise within the focus areas of the committee via their employment, education, and/or community engagement and volunteerism. On the initial formation of the committee, three of the regular members shall be appointed for a one-year term, three of the regular members shall be appointed for a two-year term, and three of the regular members shall be appointed for a three-year term. All appointments or reappointments of regular members thereafter shall be for a three-year term. Any alternate members shall be appointed for a term of one year, computed from January 1 of the year of their appointment. They shall be designated at the time of their appointment as “Alternate No. 1” and “Alternate No. 2.” Alternate members may participate in discussions but may not vote except in the absence or disqualification of a regular member. All members of the committee shall serve without salary or compensation.
(2) The Council shall appoint annually up to two of its members to serve as liaison to the committee, but said liaison(s) shall not be considered member(s) of the committee and shall not vote on committee matters. In addition, the Deputy Administrator of Health and Community Services shall appoint annually staff designee(s) from Health and Community Services to serve as a staff liaison(s) but said liaison(s) shall not be considered a member of the committee and shall not vote on committee matters.
(c) Organization; meetings; quorum; procedures. 
(1) The committee shall hold an initial organization meeting within thirty days of the date on which the committee’s members are first appointed, and shall meet thereafter for the purpose of organization in January of each year. The committee annually shall select from among its members a chair, a vice-chair, a secretary, and an LGBTQ+ liaison. At its first meeting each year, it shall also select the members of subcommittees, if any, as it may form pursuant to subsection (d) below.
(2) The committee shall meet monthly, according to an annual schedule to be adopted at its annual organization meeting. The public shall be advised of the date, time and place of all committee meetings. Meetings may be held in person, via telephone, or by teleconferencing software, such as Zoom or Microsoft Teams. Additional meetings may be held as needed, and the public advised of such extra meetings to the extent practicable. Minutes shall be kept by the secretary and filed with the municipal clerk.
(3) A quorum shall consist of a majority of the authorized members of the committee.
(4) All members of the committee shall adhere to the procedures and responsibilities set forth in Princeton’s “Boards, Commissions, and Committees Handbook.”
(d) Subcommittees. The committee may establish subcommittees to address specific issues or initiatives related to its vision and purpose. Each subcommittee shall consist of at least three members of the committee, including a chairperson to appointed by the committee chair. Only committee members may be appointed to serve on a subcommittee.
(e) Duties, responsibilities. The duties and responsibilities of the committee shall be to provide consultative, fact-gathering and/or advisory support to the Division of Health and Community Services as needed, assist the Council with such policy initiatives as may be requested by the Council, and perform such other tasks as the Council may request from time to time. Examples include:
· Periodic Community Needs Assessments: Conducting investigations to compile information, analyze data, and make recommendations to staff and Council based on its findings. Such assessments shall be conducted every 5 years.
· Public Engagement: Engaging with the public to gather input, ensuring that a diverse range of perspectives is considered in the decision-making processes.
· Policy recommendations: Advising the Council on the formulation of policies to help address specific challenges or opportunities within the community. 
· Public events: Contributing to the well-being of low-income residents in Princeton by coordinating information-driven and community-building events that enhance accessibility and awareness of vital services and information, such as immigrant issues workshops.
· Subject matter expertise: Helping to facilitate Council decision-making by focusing on detailed aspects of an issue and providing in-depth discussion and expertise in specific areas.
(f) Objectives. The objective of the committee shall be to help the Council and staff foster collaboration and dialogue among key community stakeholders; recommend policies and initiatives that advance equity and improve the lives of all residents; and foster an environment of inclusion, empathy, and empowerment, by championing accessible human services, affordable housing, and the advancement of civil rights as essential pillars of a just and equitable society. 
(g) Authority. The committee shall serve solely in an advisory capacity to the Mayor and Council. It shall have no special authority to take positions on behalf of the municipality or to direct municipal staff or professionals.
(h) Nothing herein shall be deemed to preclude members of the committee or of a subcommittee from obtaining input from non-committee members, to the extent necessary and within the scope of the committee’s or subcommittee’s duties.
SECTION 3. Sections T2-96 (Human Services Commission) and T2-109 (Affordable Housing Board) of the “Code of the Township of Princeton, New Jersey 1968” are hereby repealed in their entirety.
SECTION 4. Any article, section, paragraph, subsection, clause, or other provision of the Code of the Township of Princeton and the Code of Borough of Princeton inconsistent with the provisions of this ordinance is hereby repealed to the extent of such inconsistency.
SECTION 5. If any section, paragraph, subsection, clause, or provision of this ordinance shall be adjudged by a court of competent jurisdiction to be invalid, such adjudication shall apply only to the section, paragraph, subsection, clause, or provision so adjudged, and the remainder of this ordinance shall be deemed valid and effective.
SECTION 6. This ordinance shall take effect upon its passage and publication, and as otherwise provided for by law.



______________________________			______________________________
Rayna E. Harris, RMC, CMC, Clerk				Hon. Mark Freda, Mayor
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STATEMENT OF PURPOSE: The purpose of this ordinance is to consolidate the functions of Princeton’s Affordable Housing Board, Civil Rights Commission and Human Services Commission into a new combined committee to be known as the “Advisory Committee on Affordable Housing, Human Services, and Racial, Social and Economic Equity,” the purpose of which shall be to provide consultative, fact-gathering and/or advisory support to the Division of Health and Community Services as needed, assist the Council with such policy initiatives as may be requested by the Council, and perform such other tasks as the Council may request from time to time.
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