Veronica Laureigh <laceyclerk@laceytownship.org>

OPRA request - All Emails )ﬁ' Mo
1 message Nié’\f\ﬂ}? ) __Q_ﬁ

EMS Information <opra+request-3685-768‘b5b4f@requeéts.opramachine.com> Tue, Jan 22, 2019 at 10:12 AM
To: OPRA requests at Lacey Township <laceyclerk@laceytownship.org> .

:‘ r&glﬁ"

Dear Lacey Township,

This is a request for public records made under OPRA and the common law right of access. | am not required tc fill out an
official form. Please acknowledge receipt of this message.

Records requested: :
All emails to and from Ray Benedetti with any Lacey Township Public official from either his personal email account or
squad account during the time period 1/1/18-1/1/19,

Yours faithfully,

EMS Information

Please use deliver records electronically via email to the below UNIQUE address for all replies to this request
opratrequeast-3685-76absbAf@requests.opramachine.ccm

Is laceyclerk@laceytownship.org the wrong address for OPRA requests to Lacey Township? If so, please contact us
using this form:
https://opramachine.com/change_request/new?body=lacey_township

Disclaimer: This message and any reply that you make will be published on the internet. Qur privacy and copyright
policies:

hitps: l/opramachlne.comfhelp/ofﬂcers

View this OPRA request & responses online:

hitps:/fopramachine.comfrequest/all_emails

Please note that in some cases publication of requests and responses will be delayed.

If you find this service useful as an OPRA custodian, please ask your web manager to link to us from your organisation’s
website.




Veronica Laureigh <laceyclerk@laceytownship.crg>

FRFD

1 message

Lacey EMS <LaceyEMS@outlook.com> Sat, Jan 6, 2018 at 7:19 PM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org> -

Hopefully you don't do work e~mail on the weekend &

| met with Scotty today. It was a productive meeting with the goal being our two agencies working even more closely
together. The suggestion  did give him was to work on building relationships and strive to break down the us vs. them
way of doing things when working with the town. | suggested he reach out to you to get to know you better and to work
towards common goals in 2018, He's in the same position | was a few years ago fixing the squad and he’s sincere and
eager to improve things.

Take care,

Ray
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Veronica Laureigh <laceyclerk@laceytownship.org>

Monthly Report

1 message

Lacey EMS <LaceyEMS@outlook.com>
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Vercnica,

Attached please find our monthly activity report,

Thanks,

Ray

& December 2017 LTEMS Report.xlsx
17K

Sat, Jan 6, 2018 at 7:44 PM

i
!




By Servicé 'A'rea

Dispatched as

Lanoka Harbor EMS Mutual Aid (Squad 26 4 Abdominal Pain
Primary Service Area {(Squad 23) 160 Animal Bite
Waretown EMS Mutual Aid (Squad 42 Assault

Total Cal e —r—— Back Pain

Bleeding / Laceration

By ALS Disposition

i Burn Victim

ALS Not Dispatched 90 Cardiac Emergency
Cancelled By PD/First Responder 2 Chest Pain
Cangcelled, Service Not Needed 30 Diabetic Emergency
Cancelled, Unable To Mest 5 Fainting / Syncope
Released To BLS 2 Fall Victim
Requested to continue slowly for pronounc 1 Fire -
Single ALS Provider Treated Patient 27 General Weakness
Two ALS Providers Treated Patient 8 ‘Intoxicated Subject
Lift Assist ,
Medical Alarm Activation
Medical Emergency
Call Disposition : Motor Vehicle Accident
Cancelled Call 7. Overdose . .. ..
Command Report 1 i Psychiatric Problems
DOA / Pronounce 1 Respiratory Emergency
EMS Transport 115 _ Seizures
RMAAMA 3 _ Stroke / CVA
Traumafic injury
Unconscious
By Destination
Communily Medical Center 76
N/A 50
Southern Ocean Medical Center 35
Jersey Shore University Medical Center 1
Not Recorded 1
St. Barnabas Medical Center 1

Total: 164




Name Calls
6 Adam Bylsma 3
1 Andrew Steitz 29
2 Brianna Schoenebery 10
3 Chelsea McCabe 8
5 Damian Morrone 12
2 Danielle Fosbre 6
10 Deborah Bylsma 5
2 DesAnn Keene 1
4 Dominic Williscroft 12 1
6 _1Greg Moonsy 31
14 Harry Wolansky 4
1 Jack Meszaros 17
23 Jaclyn Luciano B
3 James Barker 1
1 JamesKim 13
5 Jared Wolansky ... 8
9 Jay KOzak oo P
14 Jessica Davidson 1
3 John Parker 8
3 Jon von Briesen 20
19 Juan Osorno 1
10 Keith Stuart 3
5 Kimberly Barker 9
2 Kyle Wollman 18
14 Kylie Skates 5 o
Matthew Purtell 3
Michael Moeller 22
Michael Spina 7
Nicholas Purtall 3
Patricia Keene 6
Raymond Benedett 28
Robert J Silagy 7
Robert Silagy 4
Shane Januik 8
Shawn Spina 13
Stephen Purtell 4
.| Steve Serpe 11
Thormas Finnegan 11
Troy Duncan 19
Tyler Cassidy 15




Name

Total hours

Nicholas Purtell 508

24 hrs 0 mins _

Danielle Fosbre 499 233

40 hrs 30 mins

Jay Boss Kozak 445 6 hrs 0 mins
DeeAnn Keene 391 6 hrs 0 mins
Jared Wolansky 549 37 hrs 0 mins
Jaclyn Luciano 552 30 hrs 0 mins

Shawn Spina 524

108 hrs 0 mins

Tom Finn Finnegan 526 42 hrs 0 mins
Jessica Davidson 500 21 hrs 30 mins
Keith Stuart 150 22 hrs 0 mins
Chelsea McCabe 528 67 hrs 0 mins
Juan Osorno 533 135 hrs 0 mins
Alex Bravo 645 34 hrs 0 mins
Shane Januik 548 30 hrs 0 mins
Kimberly Barker 486 64 hrs 30 mins
Tyler Cassidy 537 111 hrs 0 mins

Kyle Wollman 547

88 hrs O mins

Damian DJ Morrone 540

58 hrs 15 mins

Harry Hank Wolansky 551 36 hrs 0 mins
Jack Meszaros 535 78 hrs 0 mins
Adam Bylsma 434 234 24 hrs 0 mins
Ray Benedetti 182 230 139 hrs 0 mins
Michael Spina 556 32 hrs @ mins
James Barker 509 12 hrs O mins
Dom Williscroft 553 66 hrs 0 mins
Jackie Jax Rice 527 4 hrs O mins
Jon Von Briesen 048 60 hrs 0 mins
Mike Sparky Moeller 514 140 hrs 30 mins
Robert Silagy 451 24 hrs 0 mins
Andrew Steitz 534 119 bhrs 0 mins
Kylie Skates 515 12 hrs 0 mins
James Kim 554 57 hrs O mins

Greg Mooney 544

1132 hrs Q0 mins

Brianna Schoeneberg 550 63 hrs 0 mins
Deborah Bylsma 386 24 hrs 0 mins
Steve Serpe 347 231 59 hrs 0 mins
Matt Purtell 516 24 hrs 0 mins
Robert J Silagy 491 24 hrs 0 mins
'Troy Duncan 546 - 97 hrs 0 mins
John Goldfish Parker 498 42 hrs 0 mins
Stephen Purtell 490 12 hrs 0 mins
Patty Keene 401 18 hrs 0 mins




Total: 343




Veronica Laureigh <laceyclerk@laceytownship.org>

Add to insurance
1 message

Lacey EMS <LaceyEMS@outlook.com> , ‘ ‘ Fri, Jan 12, 2018 at 12:48 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Veronica,
Our new vehicle arrived last night. Temporary registration is attached. Could we please add to insurance?

Thanks
Ray

0111182240_resized.jpy
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Veronica Laureigh <laceyclerk@laceytownship.org>

Thank you from all of us
1 message

Lacey EMS <LaceyEMS@outlook.com> Sun, Jan 14, 2018 at 5:30 PM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Cc: "mdibella@laceytownship.org” <mdibella@laceytownship.org>, "mikemosller6@gmail.com” <mikemoeller6@gmail.com:,
"sserpe@comcast.net” <sserpe@comcast.net>, "spinashawn97@gmail.com" <spinashawn97 @gmail.com>,
"daniellefosbre@aol.com” <daniellefosbre@aol.com>, "jackmesz&1@aol.com” <jackmesz51@aol.com>,
"kbarker1810@gmail.com" <kbarker1810@gmail.com>, "tylercassidy812@gmail.com” <tylercassidy612@gmail.com>

Veronica,

If you could please share the below with the governing body I'd appreciate it. I've copied my leadership team on this
note. '

Mayor, Deputy Mayor, Committee, Veronica and Chief DiBella,

As you are all well aware our crganization was challenged to fulfill its mission. In 2015 | understand (and rightfully so} the
town as about to step in and take appropriate action to be sure the residents and visitors of Lacey Township were cared
for during a medical or other emergency requiring an ambulance response. As we are all now aware Lacey Township
EMS is one of the last all volunteer EMS agencies in the state of New Jersey that answers over 2,000 calls per year and
is all volunteer. Combine Lacey and Lanoka’s call volume and we are absolutely the only all-volunteer agencies that
covers one jurisdiction responding to nearly 3,000 calls for service per year in the state of New Jersey.

Because of your patience, understanding, support and most importantly the trust you have placed in me, my leadership
team our EMT’s and Responders I'm proud to report that we are set up for another successful year in 2018. Our newest
ambulance went on the road today and responded to its first call. Our second rig will be going out within a week or so to
be refurbished and we expect it to be in service before Mother Day's 2018. We are in the business of caring for and
transporting people. A well running, new vehicle is critical to the care of those we are called to assist and without all of
your support it would not have been possible.

In 2018 it is our goal to continue to use Bamber Lakes as we have been and in a greater capacity to give the town the
biggest bang for its tax dollar. We have already met with the new Station 60 Chief Scotty and are laying down plans for
mutual aid responses and how we can both work more closely with Chief DiBella and his team if a large scale incident
were to occur within Lacey. Finally, we are very pleased with Lanoka Harbor’s tum-around in 2017 and anticipate them
performing to a similar level in 2018, This will allow us to continue to break down barriers built by our predecesscrs and
provide Lacey with an even better service level in 2018,

From all of us at Lacey EMS thank you again for your support last year and continued support in 2018. As always, if
there is anything | or any member of my tearn can do for any of you please do not hesitate to contact me.

Sincerely,




_ Veronica Laureigh <taceyclerk@laceytownship.org>
wplaisgle

Vehicle

1 message

Lacey EMS <LaceyEMS@outlook.com> Mon, Jan 29, 2018 at 11:50 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Good morming Veronica,

The purchase order | have as an acceptance from VCI from finance is for two vehicles. [ didn't want to sign that since
we only have one. Does finance need to break it up or would an emall notice of acceptance work?

If so, we have accepted delivery of the 2017 E450 ambulance remount from VCI. | have verified the vehicle has been
delivered and meets the RFQ under the resolution previously authorizing us to purchase. Please remit payment for
one vehicle (aka 50% of the total dollar value as outlined in the final RFQ and resolution}.

Thanks much,
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Vehicle

1 message

‘Veronica Laureigh <laceyclerk@laceytownship.ocrg> 7 | Mon, Jan 29, 2018 at 11 :52 AM

To: Lacey EMS <LaceyEMS@outlook.com>
sign off and attach the invoice for the one price and write on purchase order the amount you are approving
Veronica
Thank you

Vercnica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachmentis. If you receive this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohiblted.

On Mon, Jan 29, 2018 at 11:50 AM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Good morning Veronica,

The purchase order | have as an acceptance from VCI from finance is for two vehicles. | didn't want to sign that
since we only have one. Does finance need to break it up or would an email notice of acceptance work?

If so, we have accepted delivery of the 2017 E450 ambulance remount from VCI. | have verified the vehicle has
been delivered and meests the RFQ under the resolution previously authorizing us to purchase. Please remit
payment for one vehicle (aka 50% of the total dollar value as outlined in the final RFQ and resolution).

Thanks much,
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Budget Meeting Presentation
1 message

Veronica La-ureigh <laceyclerk@laceytownship.org> Thu, Feb 1, 2018 at 9:42 AM
To: coldfire00@comcast.net, laceyems@outlook.com, chief@lhems.com, NJFFSB5@comcast.ne, 6100js@gmail.com,
SCUBAPOPPOP@comcast.net

Please be advised that your presence is requested before the governing body on Thursday, March 1st to discuss and
review your 2018 budget request.

The meeting begins at S5pm.
" Schedule is as follows:

515 Lanoka Harbor Fire
5:30 Bamber Fire

5:45 Forked River Fire
6:00 Underwater Rescue
8:15 Lanoka Harbor EMS
6:30 Lacey EMS

PLEASE CONFIRM YOUR ATTENDANCE BY RESPONDING TO THIS EMAIL
Thank you

Vercnica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-893-0526
laceyclerk@laceytownship.org
www. laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this massage, any attachments thereto or their contents is strictly prohibited.




Veronica Laureigh <laceyclerk@laceytownship.org>

Elks

1 message

Lacey EMS <LaceyEMS@outlcok.com> Tue, Feb 20, 2018 at 5:22 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Hi Veronica,

Dan from the Elks would like to go on the March 8th agenda to present us with a check for beds so my people don't
have to sleep on a sofa anymore,

That ok?

Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Elks

1 message

laceyclerk <laceyclerk@laceytownship.org> Tue, Feb 20, 2018 at 6:17 PM
To: Lacey EMS <LaceyEMS@outlook.com> _

Ok. | believe they are presenting to fire company that night as well

Sent via the Samsung Galaxy S®@ 6, an AT&T 4G LTE smartphone
--—--— Otiginal message -—------
From: Lacey EMS <LaceyEMS@outlook.com>
Date: 2/20/18 5:22 PM (GMT-05;00)
To: Veronica Laureigh <laceyclerk@laceytownship.org>
Subject: Elks

" Hi Veronica,

Dan from the Elks would like to g onr the March 8th agenda to present us with a check for beds so my people don't
have to sleep on a sofa anymore.

That ok?

Ray




ryCongle

Veronica Laureigh <Ia'ceyclerk@laceytownship.org>

RE: Elks

1 message

Lacey EMS <LaceyEMS@outlook.com>
To: laceyclerk <laceycletk@laceytownship.org>

Awesomne. Jack Meszaros President will be representing. I've copied him on this note.

Have a good weekend.

Ray

Sat, Feb 24, 2018 at 5:57 PM

From: laceyclerk [mailto:laceyclerk@laceytownship.org]
Sent: Tuesday, February 20, 2018 18:18

To: Lacey EMS

Subject: Re: Elks

Ok. | believe they are presenting to fire company that night as well

Sent via the Samsung Galaxy S® 8, an AT&T 4G LTE smartphoné

~u-- Original message --------

From: Lacey EMS <LaceyEMS@outlook,.com=

Date: 2/20/18 5:22 PM (GMT-05:00)

To: Veronica Laureigh <laceyclerk@laceytownship.org>

Subject: Elks

Hi Veronica,

Dan from the Elks would like to go on the March 8th agenda to present us with a check for beds so my people don't

have to sleep on a sofa anymore.




Veronica Laureigh <laceyclerk@laceytownship.org>

pylatile

For Budget Meetihg

1 message

Lacey EMS <LaceyEMS@outlook.com> Tue, Feb 27, 2018 at 10:11 PM
To: "laceyclerk@iaceytownship.org" <laceyclerk@laceytownship.org>

Veronica,
Sorry for getting it over so late; I've barely had a moment to breaths.
Attachments:

¢ Atlantic Tactical Vest & Helmets
o Came in lower than my original submission
o For each set (Vest & Helmet) the total will be $926.90 under state contract SQ-80535634
o Requesting a total of 7 sets. One for Captains truck_ and the remaining 6 for our EMT's,
*  Remount Ambulance 238
o Came in lower than my ariginal submission
o Same exact price as previous 2 remounts with a small uplift for the 2019 chassis
o $126,490 under Houston Galveson
¢« New Captains truck (current truck will be passed down to replace thirteen year old first responder truck
o Written quote pending ~ will provide when complete. Verbal commitment below.
o Quoted by VCI — Under state contract
o Approximate $38,250 — say $4¢,000
+ Driveway
o O’Donnell Stanton & Associates
o $40,000
* Roof
o Rip and replace portion of roof that has shihgles and re-coat flat roof with EPDM rubber coating
o Addone powef" fan to exhaust heat from bay area and to increase life expectancy of roof

o $10,995 quote provided by Twin roofing — Toms River, NJ

Respectfully,




Ray Benedetti

4 attachments

-@ Atlantic Tactical Vest & Helmets.pdf
415K

E@ Lacey EMS VCI Remount.docx
2924K

% Driveway Paving. pdf
339K

@ Twin Roof Proposal.pdf
87K




AT ANTILS AL
- " SALES QUOTE
_ 50-80535634 2/27/2018
QUTFITTING AMERICA'S HERQES
14 Worlds Fair Drive, Somerset NJ 08873
732-377-3297 « FAX 732-537-0007
REMIT TO: 763 Corporate Circle, New Cumberland, PA 17070
Customer Contact . ‘Ship To
Lacey Township EMS Lacey Township EMS
Ray Benedetti Ray Benedetti
PO BOX 289 98 Cak St
FORKED RIVER NJ 08731 FORKED RIVER NJ 08731
Tel: {609}-693-9510 Tel: (609)-693-9510
Account Tazrms Due Date Account Rep Schedule Date
362092 PREPAID 2/27/2018 Bol Montague 2/27/2018
Quotation PO # -Reference Ship VIA Page Printed
S0-80535634 Benedetti QLTEMS-022618- FDX G Ground 1 Sraarme
LiTtem Descriptieon Qty Price| UM | Discount Amount
1 This is a Quote for Ray Benedetti
2
3|QUOTE-SAFNJISCL NJ STATE ARMOR/EQUIP A82102 - SAF 1 $0.00( EA 50.00
4
5|M91-BK-MOL Protech TAC PH Plate Harness- 10x12- 1 $582.60| EA $582.60
COLOR:Black ATTACHMENT
SYSTEM:MOLLE Attachment
6IPRT-1179946 Protech 20145 Shooters Cut AP Plate- 2 $195.00] mA $3920.00
10x12
6.91lbs. .6%" thick, Ceramic/Glass
Hybrid Construction. WIJ 0101.06
Level 4 Rated.
7J21-LG-TAN Protech Adjustable Delta 4 w/ R28- 1 $354.00| EA £354.00
SIZE:Large COLOR:Tan
B|ID-LG-EMS Protech Large ID Panel "EMS" 2 55.90| EA $11.80
Tan ID panel with black letters
4|B1L-CT-MOL Protect TP33 Tourniquet Pouch- 1 $23.60| EA $23.60
COLOR:Coyote Tan ATTACHMENT
SYSTEM:MOLLE Attachment
10|B28-KH Protech TPZ21A Universal Radio Pouch 1 $23.60| EA $23.60
w Bungee-COLOR;Khaki
11|V98-KH-MOL Protech Medical Shears Pouch TP31- 1 $23.60| EA $23.60
COLOR:Khaki ATTACHMENT
SYSTEM:MOLLE Attachment
12(78F-KH-MOL Protech TP17 Single Handouff Pouch- 1 $17.70| EA $517.70
COLOR:Khaki ATTACHMENT
SYSTEM:MOLLE Attachment
13
1430 SHIPPING/HANDLING — None 1 $0.00| EA 50.00
i5 Protech pricing per NJ State
. Contract A82102, Contract pricing
Thank yvou for giving us the opportunity te gueote on your reguest. Please reference
the abowve gquote number when placing your order. If you have any questions or
additienal guetes needed, please contact the Sales Representative shown on this Page 1
= L . o b ! r o i
form or emall quotes@atlantictactical.com, We appreciate your business! Sub Total $925.30
Running
Sub Total 5926.90

Everest® Document Format @ 1999 - 2006 Everast Softwere, Inc, All Righls Reserved, www.everestsoftwareinc.com 80G-382-0725




AT ANITILS - 3
A y ¥/ SALES QUOTE
TACTICAL™ —
SQ-80535634 2/27/2018
QUTFITTING AMERICA'S HEROES
: 14 Worlds Fair Drive, Scmerset NJ 68873
732-377-3297 + FAX 732-537-0007
REMIT TO: 763 Corperate Circle, New Cumberland, PA 17070
Customer Contact . Ship To.
Lacey Township EMS iacey Township EMS
Ray Benedetti Ray Benedetti
PO BOX 289 98 Qak 8t
FORKED RIVER NJ 08731 FORKED RIVER MJ 08731
Tel: (609)-693-9510 Tel: (609)-693-9510
Account Terms Due Date Account Rep - Schedule Date
362092 PREPAID 2/27/2018 Bob Montague 2/27/2018
Quotation PC # Reference 8hip VIA Page Printed
$Q-80535634 Benedetti QLTEMS-022618- FDX G Ground 2 | yEmzae
LiItem Description oty Price| UM | Discount Amount
will expire as of 4/26/18
Thank you for giving us the oppertunity to quote on Tax Details Taxable 5926.90
your request. Please reference the above quote number NJI6625 S61,407
when placing your order. If you have any gquestions or
additional gqueotes needed, please contact the Sales
Representative shown on this form or smail Total Tax 58l.41
quotesf@atlantictactical.,.com, We appreciate. your Exempt $0.00
business: Total $988.31
Payment. Details ora )
01/01/00 No Payment Hislory
Balance $988.31

Everesi® Document Format © 1999 - 2006 Evarost Software, Inc. All Rig

hts Reserved, wiww,overastsoltwareinc.com BOD-382-0726

i
i
|
i
i
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Horton Occu_pa nt Protaction System
for rolfover coffisions

February 26, 2018

Lacey Twp. First Aid Squad
Qak & Parker Streets
Forked River, NJ 08731

Re: RFP for 2019 Remount
Refurbishment of 2013 Ford Hotton
Ambulance;

Aftn: Mr. Ray Benedetti, Captaln

Dear Ray;

Pursuant to our telephone conversaticn find pricing for
Remount refurbishment pricing as discussed for your #3

Unit;
QUOTATION/PRICING;

2019 Ford E450 V10 Gas Remount /Refurbishment pkg.

With provisions/options per your 2017/2018 units @....
................................................ $124,990.00

Add Houston/Galveston contract.....$ 600.00
2019 Chassis model year increase..$ 900.00
Total Updated pricing for RFP......... $126,490.0C

Ray , should you have any guestions or need any
Additional information, please contact me!

Respectfully Submitted,

Paul J. Hagemann
Emergency Vehicle Gonsuliant

HOr O

ERERGENCY YEHELES

VCI EMERGENCY VEHICLE SPECIALISTS
E-MAIL:DIGANGIEVCIAMBULANCES.COM

43 JEFFERSON AVENUE, BERLIN, NJ 08009
WWW VCIAMBULANCES.COM

gl IN==TS==]
| EMERGENCY VEHICLES
TELEPHONE (856) 768-2162
FAX (856) 768-6933




' Donnell Stanton
& Associates

WEMBER OF THE VAN CLEEF ENGINEERING 6RUUP

WWeL.ygea, oy

Since 1573 ~ Conailting o], Envlrofunental & Munidpal-£iglneering
tand Burveying = Prafugsfonal Piannlng ‘Landscdna Architectors

Nelt % Van Cleef, PE, LG BRE
Hobert 1. Cletleo, LE. & PP,
Rabart 4. Helbe!i, RE, L& &P?,
Daplel A&, Nany; LS. % PR
Saimisef Costirizo, P.E- & PP

June &, 2017
o . EmaliNall
Township of Lacey
Al Ms, Veronics Laureigh, Administrator
818 West Lagay Road
Forked River, New Jersey 08731 :
Lacey First Ald Building '
Parking Lot Improvaments
D8A Project #17088. ﬂﬂ

Dear Ms. Laureigh:

As requested, this office perfomned a sté nspeation of the Flrsz Ald Building fo determing fhe 3cope of work associaied with shé
- parking lot Improveiments and a cost estimale assoclated thsrawgth tawarés sunsiiugtion,

[ mEm# | TEM DEsﬁfRiPTION T ONITS ] QUANTITY | UNIT.PRiGE [ EXTENSION ]

T TMOBILIZATION ' 1S 1 EE000.00 | S5,000.00

2 |EXISTING PAVEMENT REMOVAL 8 RE-GRADING - 14 1 515,000.00 . $15,000.00

3 |DENSE GRADED AGGREGATE BASE COURSE 5Y 560 4500 $2,800.00

4 |SUPERPAVE HOT MIX ASPHALT 19 M64 TONS 95 $90.00 $8,550.00

|BASE-COURSE, S INCHES THICK :

5 SUPERPAVE HOT MIX ASPHALT 5.5 M&d TON B5 89500 | $§175.00
SURFACE COURSE, 2INCHES THICK - _ |

6 4" WHITE -s‘é‘mp{;\ée LE 180 Lakg 3406,00

7 |4"YELLOW STRIPING ' 1o 210 $2.50 £525.00

CONSTRUCTION TOTAL:  338,450.00
SAY:  $40,000.00

8hotld thera be any questiohs, please do riot hesitate to call our offise.
Very frdly youre

O'DONNELL, STANTON & ASSOGIATES, INC,

' T&wshlp Engirneer
MTODAMEOD

Please Reply Tor
TOMS RIVER NI OFRICE » 1705 Route 37 Easﬁ » Toms Rivar, 3 « 732.573.0480

Witk Dther Offices e
Hantfeah NJ » Hillsborouigh BT « Labanai BLe Shillipshurg N3 » Fresheid N # Duvlestown PA.» Bethlehem FA » Wyomissing PA
Mechaniesburg PA v Newark DE




win Contract No. 17593 | Page 1of 2

Customer Information: Proposal/Contract #: 17593
Name: Lacey First Aid Squad C/O | Date: 11/17/2017
Phone: H. 609-384-0650 NJ License: # 13VH00288700
Phone: M. FED ID # 223272504
e —— Email: kbarker1810@gmail.com Address: 100 Rt 37 East, Toms River, NJ 08753
e e Phone: 732-240-3780
Mailing Address: Jobsite Address:
Lacey First Aid Squad C/O Klmberly Barker 98 Oak Street
98 Oak Street Forked River, NJ 08731

Forked River, NJ 08731

WE HEREBY PROPOSE TO FURNISH ALL THE MATERIALS NEEDED AND PERFORM ALL THE LABOR FOR THE COMPLETION OF:

New roof by removing all existing shingles from entire shingled portion of building.

Install all new Lifetime manufactures warranty "Cambridge" shingles by IKO Corporation.
In your choice of available colors
Inspect and replace any rotted plywood @ $55.00 per sheet.

Install ice and water shield on bottom 3FT of entire sections.

Install new felt paper on balance of roof.

install new liner shingles and storm nail all roofing.

Flash and counter flash chimney with new heavy gauge aluminum flashing.

Install all new plumbing pipe collars.

Install new low profile metal power fan. (Wiring by other)

Install all new heavy duty hip and ridge cap shingles.

On flat roof portion of building prep entire roof surface for EPDM coating.

Coat entire flat roof sections with liquid EPDM rubber coating.

Color to be "White"

Coat up.all walls, flashings, pipes, flanges, etc as heeded.

(Liquid EPDM has a 10 to 15 YR life expectancy)

Municipal building permit will be obtained for you and actual perm:t cost added to final
invoice.

All roofing debris cleanup and proper disposal included.

With Cash/Check Disc: $10,995.00

blispay
Enjoy No Payments, No Interest on all purchases over $199 if paid.in full Credit Card/Finance Price: $11,335.35
in 6 months + 2% Cash Back! Apply today at blispay.com/twininc Deposit: $4,000.00

Fuily insured with liability and Workman's compensation Insurance.

1. Unless stated above, contractor assumes no responsibility for securing any license, permit or other authorization to do the work, labor and services herein
specified.-2, This Contract contains the entire agreement between partles hereto. Buyer agrees that no representations, promises or warrantees, expressed
or implied, have been made to Buyer with respect tc the goods and services covered by this Centract. 3. Either party may terminate this agreement for cause
within three (3) days of contract execution. 4. if any of the provisions of the within Cantract shall contravene, or be invalid under the laws of the State of New
Jersey, such contravention or invalidity shall not invalidate the entire Contract, but it shall be construed as if not containing the particular provision or
provisions held fo be invalid, and the rights and obligations of the parties shall be construed and enforced accordingly. 5. Contractor warrants all workmanship
subject to the within Contract for a period of five (8} years. This warranty covers proper Installation of the above specified materials. This workmanship
warranty is separate and in addition to the manufacturers material warranty. However, if this is a proposal for a repair only, repairs cannot be warranted and
sales tax must be applied. 8. Homeowner agraes that Twin has, and aceepts no mold related liabilittes, 7. Twin can not warranty skylights that have not been
replaced at the time of your new roof installation, Any current or future leaks originating at an existing skylight will not be covered by Twin's labor warranty. 8.
Payment will be made as outlined above. Past due balances of over 30 days will be subject to a late fee. The late fee shall be the greater of $35.00 per manth
or 18% per annum, Twin reserves the right to recoup legal fes's associated with any legal actions taken to recover past due balances. 9. Twins's failure to
perform any term or condition of this Agreement as a result of conditions beyond its eontrol such as, but not limited to, weather, acts of God, or failure of
suppliers, shall not be deemed a breach of this Agreemant.

I'WE, THE BUYER(S), CERTIFY THAT I/WE HAVE READ THE AFORESAID AGREEMENT, HAVE NO QUESTIONS,
UNDERSTAND THE TERMS, AND ARE NOT RELYING ON ANY ORAL AGREEMENTS.
The above prices, specifications and conditions are satisfactory and are hereby accepted.




9 Veronica Laureigh <laceyclerk@laceytownship.org>
gl -_H:

Report & Follow up

1 message

Lacey EMS <LaceyEMS@outlook.com> - Fri, Mar 2, 2018 at 1:36 PM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Veronica,

Attached is a follow up from last night. If you think it approbriate please share with the Mayor and Committee.

If you don’t think it’s appropriate just let me know.,
Also attached is the monthly report for February activity.

Thanks very much,

Ray

2 attachments

'@ Budget Meeting 2018.pdf
351K

.:gﬁ 2018 LTEMS Report.xlsx




F would like to sincerely thank each of you for yodr support in 2017. Words cannot express how
much the trust in allowing me to use tax payer’s doltars means to me. | consider it an honor and
a privilege, Thank you for your time last night.

| do understand the power plant closure will result in decreased revenue. | have taken the
reduced tax revenue into consideration while making my requests.

Please know what I'm about to say is not a perverted attempt to manipulate feelings or
capitalize on the enormous loss our country feels when an incident occurs. | was devastated to
learn of another school shooting but I'm hopeful this time will be different. Another school
incident occurred yesterday in lackson Ghio.

| appreciate and agree with your feedback regarding billing. Like | said | would absolutely fike to
recover costs and with help we can make that a reality. If the governing body would consider
granting my requests | would have no problem entering into an agreement to refund the town
for the 2018 cap-x reguests once we got billing off the ground and revenue started coming in. It
will take almost two years for billing to begin and revenue to start flowing in.

Each agency and interest in town is vying for tax dollars and every agency and department
coming together as a whole is what makes Lacey Township great. However, public safety is the
only agency where people’s lives are saved or lost.

We all pray, worry and hope an incident similar to what occurred at Stoneman Douglas High
School in Parkland Flerida doesn’t occur in Lacey Township. | could go on with a long list, but
you’re all familiar with mass shootings and how sadly common they have become. Very few
department heads carry the immense burden of wondering if their agency is prepared and
equipped to handle a similar incident. | would say there are three people who carry the
heaviest part of this burden and that is, Chief DiBella, Matt Bender and me. What makes
carrying this burden even more difficult is, as we prepare our agencies for an event thatis
statistically to not occur, we also have to absorb potential push back for costs associated with
planning and preparing for any communities worse day. However, every public safety head said
“not in my town, it could never happen here”; and then, it did. | will tell you my single biggest
fear in my life is an incident that occurs in Lacey that we aren’t prepared and equipped for.

As the frequency of these incidents evolves so too does the public safety response. Once was a
time when law enforcement surrounded, contained and waited for “SWAT.” Once was a time
when EMS parked two miles down the road held at bay by law enforcement as children bled
out only to be called in hours later after those that were waiting for help died. Law '
enforcement and EMS have evolved. My people’s role in these incidents has changed as we
continue to communicate, drill and work with Chief DiBella. With law enforcements approval i
would not sit on the sideline waiting. | would have no problem putting my personal safety at




risk if it meant getting one kid or citizen out of harm’s way and get them the help they need to
potentially save their life. I know a large number of my people would do the same.

V've surveyed my people privately and 73% of my people would go into a “warm zone” which is
characterized as a building/area/scene that poses a significant and credible risk to life but the
threat is believed to be contained without guarantee of personal safety. | believe when put to
the task 20% of my people that said they would enter a warm zone would change their mind
and opt choose a passive vs. active role when reality stares them in the face. This leaves me
with approximately 20 people who | know would enter a warm zone and work with faw
enforcement in caring for and evacuating the injured in an effort to minimize loss of life even if
it meant at risk to their own life.

| realize at first glance the idea of purchasing bullet resistant vests and helmets may sound
absurd. Asking for two vehicles after just purchasing us two sounds like a lot. My hope is that by
sharing this with you tonight you continue to understand what we do and how we have
evolved. We are unpaid people who may one day be thrust into a situation that most would run
from. | can’t pay my people, but at the least | want to protect them and be sure they are
equipped appropriately.

You are all now aware of how much my squad does in the way of answering calls, man hours
and the service levels that we provide. | don’t need to rehash these with you. What | am here to
ask you for tonight is your continued support and to help me prepare for worst case scenario. If
the worst never happens then we will excel handling the smaller things. If the worst does occur
we can all say in complete truth we prepared to the best of our ability and did everything we
could to mitigate loss of life. '

It is my intention in 2018 to continue to use donatiens and the little savings we have to
continue to prepare for the little and big things. Additional specialty equipment to handle
multiple shooting victims, costly training known as Tactical Combat Casualty Care for my
responders who are statistically most likely to encounter mass casualties secondary to violence
and a multitude of other supplies many of you never imagined we carried. | ask that you relieve
me of my capital expenditure costs so | don’t have to spend money on vehicle repairs or
attempting to finance vehicles and other expenses so | can focus on operations and preparing
for a day that | hope never comes.

| realize purchasing a new utility truck to the tune of approximately $40,000 is expensive.
Please know it is my intention to hand my current captain’s truck down that the squad paid for
and turn it into a first responder truck replacing our enormous Excursion. | would then take this
truck as the Captains truck. Our current Excursion is too large to navigate in tight spaces and is
thirteen years old. It’s nhot properly configured and to bring it up to standard would be cost




prohibitive, It plays an important role in our fleet and drastically reduces response times to
urgent calls. '

| can’t thank each of you enough for funding the remount of two of our ambulances. | fully
realize asking for a third may raise an eye brow. | wouldn’t ask for something | didn’t need. |
was hoping | could delay asking for a third vehicle until 2019. Unfortunately, | just sank $3,000
into this vehicle a month ago and it needs another $2,000 worth of work in the next month or
two. It is seven years old and rapidly showing its age. | don’t want to be in the position of
putting it out of service because we can’t afford to repair it. Please keep in mind $5,000 is
about 10% of all the cash we currently have on hand. | must have three well running
ambulances or we run the risk of being short a rig or putting too much of a strain on the other
two ambulances. Every dollar | spend on fixing an ambulance is another dollar diverted from
operating costs. [t isn't @ want, it’s a genuine need. '

Finally, our blacktop is literally crumbling and in some spots we are down to dirt. We have
patched and re-patched so many times it looks like a quilt. We cannot possibly afford it but we
need new blacktop all the way around the building. | was provided a quote for $40,000 for the
blacktop.Our roof has a leak and it is time to replace it. Again, the cost associated with a new
roof would take a significant portion of our savings.

Lacey EMS is the last all volunteer agency answering 2,000 calls per year left in the county and
one of a few in the state. As you consider my requests please know we are operating on the
same annual contribution and the same annual donations for decades. If you could assist me in
granting my capital expense requests | can figure out how to manage operating costs.

If you feel items have to be cut from my request please cut the roof and driveway. | can put
buckets on the floor to catch rain drops and ignore the crumbling blacktop. Your support is truly
appreciated and | was honored to appear before all of you last night.

Respectfully,

Ray Benedetti




By Service Area

Dispa.tchéd Ias.

Jersey Shore University Medical Center

Beachwood EMS Mutual Aid (Squad 15) 1 -
Lanoka Harbor EMS Mutual Aid (Squad 26) 7 Abdaominal Pain
Primary Service Area (Squad 23) 157 | |Assault
Stafford EMS Mutual Aid (Squad 38) 1 Back Paln
Waretown EMS Mutual Aid {Squad 42} 2 Bleeding / Laceratlon
Total 168 Cardiac Emergency
By ALS Disposition Chest Pain
ALS Not Dispatched 101 Choking Victim
ALS Unavailable 5 _:Diabetic Emergency
Cancelled By PD/First Responder 3 Fainting / Syncope
Cancelled, Service Not Needed 30 Fall Victim
Cancelled, Unable To Meet 2 Fire
Released To BLS 2 Flu like symploms
Requested to continue slowly for pronouncement 1 General Weakness
Single ALS Provider Treated Patient 21 Ingestion / Poisoning
‘Two ALS Providers Treated Patient 3 Intoxicated Subject
Medical Alarm Activation
o Medical Emergency
Call Disposition Motor Vehicle Accident
Cancelled Call 28 Other
Command Report 2 Overdose
EMS Transport 109 Psychiatric Problems
RMAIAMA 31 Respiratory Emergency
Seizures
Stroke / CVA
Traumatic Injury
LInconscious
By Destination
Southern Ocean Medical Center 56
Community Medical Center 51
1




Name Calls Name
Adam Bylsma 4 Name
5 | {Alex Bravo 1 Nicholas Purte|| 508
2 | {Andrew Steitz 20 Danielle Fosbre 499 233
S | iBrianna Schoeneberg 13 DeeAnn Keene 391
5 | iChelsea McCabe 8 Jared Wolansky 549
9 | IDamian Morrone 5 Jaclyn Luciano 552
2 | iDanielle Fosbre 2 Shawn Spina 524
1 Deborah Bylsma 13 Tom Finn Finnegan 526
4 | IDeeAnn Keene 6 Keith Stuart 150
5 | |Dominic Williscroft 19 Chelsea McCabe 528
25 | {Greg Mooney 28 {Jess Kozak 387
3 | {Harry Wolansky 4 Juan Osorno 533
1 Jack Meszaros 8 Shane Januik 548
21 1 tJaclyn Luclano 7 Kimberly Barker 486
1 | iJames Barker 5 | Tyler Cassidy 537
1 1 | James Kim 13 Kyle Wollman 547
4 1 ' Jared Wolansky 3 Damian DJ Morrone 540
14 ¢ | Jessica Kozak 2 Harry Hank Wolansky 551
23 | ' John Parker 5 Adam Bylsma 434 234
1 Jon von Briesen 17 Jack Meszaros 535
1 Juan Osorho 4 Ray Benedetti 182 230
1 Keith Stuart 5 Michael Spina 556
23 1 {Kimberly Barker 11 James Barker 509
3 | ‘Kyle Wollman 31 Dom Williscroft 553
1 | IMatthew Purtell 4 Jon Von Briesen 048
2 | :Michae| Moeller 27 Mike Sparky Moeller 514
% ! IMichael Spina 2 Robert Sitagy 451
Nicholas Purtelf 5 Andrew Steitz 534
Patricia Keene 8 James Kim 554
Raymond Benedstti 16 Greg Mooney 544
Robert J Silagy 10 Deborah Bylsma 386
Robert Silagy 4 Brianna Schoeneberg 550
Shane Januik 11 Steve Serpe 347 231
Shawn Spina 17 Matt Purtell 516
Stephen Purtell 3 Robert J Silagy 491
Steve Serpe 13 {Troy Duncan 546
Thomas Finnegan 11 John Goldfish Parker 498
Troy Duncan 16 Stephen Purtell 490
19 Patty Keene 401

Tyler Cassidy




Total hours

Total hours

24 hrs 0 mins

54 hrs 0 mins

12 hrs 0 mins

18 hrs 0 mins

36 hrs 0 mins

92 hrs 0 mins

49 hrs 30 mins

135 hrs 0 mins

56 hrs 0 mins
24 hrs 0 mins

24 hrs Q0 mins

42 hrs 0 mins

42 hrs 0 mins

114 hrs 0 mins

127 hrs 15 mins

52 hrs 30 mins

42 hrs 0 mins

52 hrs 0 mins

72 hrs 0 mins

110 hrs 0 mins

24 hrs O mins

24 hrs Omins

85 hrs 30 mins

66 hrs Oming

128 hrs 15 mins
24 hrs Omins
96 hrs 0 mins

51 hrs 0 mins

145 hrs 0 mins

42 hrs 0 mins

55 hrs 0 mins

44 hrs 0 mins

24 hrs 0 mins

54 hrs 0 mins

102 hrs 0 mins

36 hrs 0 mins

12 hrs O mins

24 hrs 0 mins




Veronica Laureigh <laceyclerk@laceytownship.org>

ReRepoﬂ&Fouow .up

1 message

~ Lacey EMS <LaceyEMS@outlook.com> - Fri, Mar 2, 2018 at 2:48 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

We can definitely do that if it would help us and help another organization.

—---- Original message-—-—
From: Veronica Laureigh
Date: Fri, Mar 2, 2018 14:32
To: Lacey EMS;
Ce:

- Subject:Re: Report & Follow up

Let me ask you something
The Excursion - are you giving that up for maybe the township to give to ancther department to use???
Thank you
Veronica Laureigh
Municipal Clerk/Administrater
Township of Lacey
818 Lacey Road
Forked River, NJ 08731
609-693-1100, ext. 2200
. Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org
-This efectronic transmission may céntain confidential, propri'etary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erronecus transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.
On Fri, Mar 2, 2018 at 1:36 FM, Lacey EMS <LaceyEMS@outlook.com> wrote:

Veronica,

Attached is a follow up from last night. If you think it appropriate please share with the Mayor and Committee.

If you don't think it's appropriate just let me know.,
Also attached is the monthly report for February activity.

Thanks very much,

Ray




Veronica Laureigh élaceyclerk@laceytownship.org>

Isy onythe

RE: 2018 Financial Disclosure Statement Filing
1 message

Lacey EMS <LaceyEMS@outlook.com> Fri, Apr 6, 2018 at 11:42 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Done

From: Veronica Laureigh [mailto:laceyclerk@laceytownship.orgl
Sent: Thursday, April 5, 2018 10:55
Subject: 2018 Finandial Disclosure Statement Filing

The NJ Local Finance Board (LFB) has advised that flling of Financial Disclosures may begin on Thursday, April 5, 2018.

As a member of one of our bdards, a professional appeointment or an Employee of the Township, you are required to file a
Financial Disclosure Statement {FDS) in accordance with the Local Government Ethics Law. You must file for this position,
as well as, any other municipal related positions that require filing.

This office was responsible for first creating a roster of who should file on behalf of the Township of Lacey and provide login
informaticn.

As a new filer you will need to obtain a PIN number frem my office.to validate the position,
Login information is as fellows:
Website to file: www.fds.nj.gov

Login: Create a unique login & password.

If you’ve filed in the past for another municipal entity then please use existing login/password information.

Link to Local Finance Notice 2018-12 which includes filing information:

http://mww.nj.govidcaldivisions/digs/Ifns/18/2018-12.pdf

The deadline to file is April 30, 2018. Please note the Local Finance Board has issued violations in the past for not
filing.




Please let me know if you have any questions.
Thank you

Veronica Laureigh
Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-683-0526
laceyclerk@laceytownship.org

www_laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erronecus transmission of this message and any attachments. If you receive this
message in errar, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.




Veronica Laureigh <Iacéyclerk@laceytownship,org>

EMS Call

1 message

Lacey EMS <LaceyEMS@outlook.com> : Sun, Apr 15, 2018 at 9:45 AM
To: "mdibella@laceytownship.org" <mdibella@laceytownship.org>, "laceyclerk@laceytownship.org”
<laceyclerk@laceytownship.org>

Morning Chief & Veronica,

This morning at 0815 there was an EMS call at 1910 Deerhead Lake Drive. Although extremely rare there was a
breakdown/miscommunication this morning. It was communicated we had a confirmed crew to handle a call. However,
the coordinating senior person erroneously relayed to county we had our crew when in fact the other responding member
thought someone else was handling the call. This caused a delay with Lacey EMS getting on scene. ALS was on scene
and care was present but our BLS rig wasn’t. Eventually Monoc ended up transporting the patient to SOCH.

Again, although rare for us | apologize for the error on our part and | accept responsibility for this morning’s delay, 've
spoken to my people involved and have counselled them in how to better handle these situations going forward and to
follow appropriate protocols going forward.

If you have any questions or need anything let me know.

Thanks

Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

On the flip side

1 message

Lacey EMS <LaceyEMS@outlook.com> Sun, Apr.15, 2018 at 9:12 PM
To: "mdibella@laceytownship.org” <mdibeflla@laceytownship.crg>, "laceyclerk@laceytownship.org"
<laceyclerk@laceytownship,org>

On the complete opposite end of the spectrum of this morning about one hour ago we were dispatched for an
unconscious upgraded to not breathing on Biscayne. Rig and | were first on scene (about 4 minutes after dispatch) began
CPR, defibrillated patient x2, etc. police officers arrived and were an awesome help like they always are, ALS arrived and
we all worked together flawiessly and after 25 minutes or so patient regained sfrong pulses, a blood pressure and was
delivered to the ED with pulses and a blood pressure, No drug use or medical history — 49 years old. '




g ' Veronica Laureigh <laceyclerk@laceytownship.org>

G0

Meet

1 message

Lacey EMS <LaceyEMS@outlook.com> Sat, Apr 21, 2018 at 8:40 PM
To: "laceyclerk@laceytownship.org” <lacayclerk@laceytownship.org>

Hi Veronica,

Hope your weekend is going well. I'd like to catch up with you, the Mayor and some or all of the
committee. I'd like to update you on our plans for for 2018 and 2019. Specifically, centering around
billing (we are working on it) and plans for 2019 to continue to strive for delivering even better
service to the community. :

I'm not sure if this is possible but I'm taking a vacation day on Friday May 4th and will be free at
various points during the day. I'm also free to meet after 6:00 pm most weekdays.

Talk to you soon,
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Meét

1 message

laceyclerk <laceyclerk@laceytownship.org> Sun, Apr 22, 2018 at 11:14 AM
To: Lacey EMS <LaceyEMS@outlook.com>

I will get something set up. | would include the Mayor and Mr. Quinn.

We alsb need to discuss your new 1st responsé vehicle authorized in the budget. |1 am hoping it will be a vehicle on state
contract. If so we can do a putchase resolution June 14th

Very happy to see you are moving towards billing
All is well now that tax seascn has ended. | have my time back
Sent via the Samsung Galaxy 8® &, an AT&T 4G LTE smartphone

-------- Original message --------

From: Lacey EMS <lLaceyEMS@outlook.com:>
Date: 4/21/18 8:40 PM (GMT-05:00)

To: laceyclerk@laceytownship.org

Subject: Meet

Hi Veronica,

Hape your weekend is going well. I'd like to catch up with you, the Mayor and some or all of the
committee. I'd like to update you on our plans for for 2018 and 2019. Specifically, centering around
billing {(we are working on it) and plans for 2019 to continue to strive for delivering even better
service to the community.

I'm not sure if this is possible but I'm taking a vacation day on Friday May 4th and will be free at
various points during the day. I'm also free to meet after 6:00 pm most weekdays.

Talk to you soon,
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>
wlnogl”

Monthly Report

1 message

Lacey EMS <LaceyEMS@outlook.com:> Sun, May 6, 2018 at 8:12 AM
To: "laceyclerk@laceytownship.org” <laceyclerk@laceytownship.org> :

Morning Veronica,
Attached is our monthly report. A few items of interest.

» Lanoka seems to be sliding a little again. Not nearly as bad as they did but in April we answered 21 of their calls of
which a majority were when they had no crew.

o Matt and | are still en solid footing as far as our relationship. However, one hurdle we can't quite seem
to get past is I've asked him many times to let me know wheh he doesn't have a crew. 1) So he can call
county and direct the calls to us reducing response time significantly instead of it going through the
mutual aid process. 2} So | can plan appropriately.

o They have been helping us here and there over the past six months with second and third rig calls.

« Bamber Lakes continues to cooperate and step up. [n fact, over the past couple weeks I've been using them for back
up shifts a couple days a week. They have been cooperative and receptive to my lead.

s We are continuing to do well. Our staffing dipped a little over the past six months but we adjusted accordingly.
Saturday (5/5/18) we had three calls all in opposite ends of town with three rigs on the road handling two pricrity
unconscious barely breathing calls and one fall victim. We also covered Lanoka Saturday morning.

s The culture continues to be solid and there are no internal issues/challenges.

¢ Like I mentioned a few weeks ago we have exciting things on the horizon and when everyone has a chance I'd like to
meet for bit. '

Hope everyone is well.

Thanks,
Ray

zm April 2018 LTEMS Report.xlsx
“ 16K




By Service Area

Dispatched as

Beachwood EMS Mutual Aid {(Squad 15) 1 Abdominal Pain
Lanoka Harbor EMS Mutual Aid (Squad 26} 21 Allergic Reaction
Primary Service Area (Squad 23) 149 ;| {Assault
Back Pain
Bleeding / Laceration
By ALS Disposition _iCardiac Arrest
ALS Not Dispatched 86 ¢ :Cardiac Emergency
ALS Unavailable 1 Chest Pain
Cancelled By PD/First Responder -3 Choking Victim
Cancelled, Service Not Needed 39 Diabetic Emergency
Cancelled, Unable To Meet 2 | iDrowning / Near Drowning
Released To BLS _ 6 Fainting / Syncope
Requested to continue slowly for pronouncement 1 Fall Victim
Single ALS Provider Treated Patient 25 Fire
Two ALS Providers Treated Patient 3 General Weakness
Medical Alarm Activation
o Medical Emergency -
Call Disposition Motor Vehicle Accident
Cancelled Call 81 1. Overdose .
Command Report 1 Psychiatric Problems -
DOA ! Prenounce 6 - | |Respiratory Emergency
EMS Transport 108 : iSeizures
RMA/AMA 25 | istroke / CVA
Uncaonscious
By Destination
{None) 60 .
Community Medical Center 76
Jersey Shore University Medical Center 1
34

171




Name

Name Calls
Barker, Kimberly 11 Nicholas Purtell 508
5 Benedettl, Raymond 21 Danlelle Fosbre 499 233
1 Bylsma, Adam 8 DesAnn Keene 391
_ 3 Bylsma, Deborah 8 Jared Wolansky 549
7 Cassidy, Tyler 25 Jaclyn Luciano 552
8 Davidson, Jessica 1 Tom Finn Finnegan 526
2 Duncan, Troy 28 Shawn Spina 524
13 | [Finnegan, Thomas 9 Jessica Davidson 500
1 1 IFosbre, Danielle 2 BLFD 5907
1| |Keene, DecAnn 3 Keith Stuart 150
4 | |Keene, Patricia 6 |Jess Kozak387
1 ¢ 1Kim, James 20 Chelsea McCabe 528
8 | |Kozak, Jay . A Juan Osorno 533
16 | Kozak, Jessica 8 Kimberly Barker 486
4 | iLinstra, Johnny 9 Tyler Cassidy 537
21 | fLuciano, Jaclyn 3 Kyle Wollman 547
3t 'McCabe, Chelsea 1 Damian DJ Morrone 540
18 | Meszaros, Jack 11 Harry Hank Wolansky 551
8 | Moeller, Michael 31 - 1Jack Meszaros 535
5 | IMooney, Greg 29 Adam Bylsma 434 234
2 Morrone, Damian o Ray Benedetti 182 230
19 ¢ ‘Mullaney, Sean 5 Michael Spina 556
5 | !Parker, John B Sean Mullaney 558
5 Purtelt, Matthew 4 Jon Von Briesen 048
11 | !Purtell, Nicholas 8 Johnny Linstra 557
Purtell, Stephen 3 Mike Sparky Moeller 514
Schoeneberg, Brianna ¢ 15 Robert Silagy 451
Serpe, Steve 15 Andrew Steitz 534
Sesini, Larry 1 James Kim 554
Silagy, Robert 2 Greg Mooney 544
Silagy, Robert J 18 Larry Sesini 191
Spina, Michasl 13 Deborah Bylsma 386
Spina, Shawn 14 Brianna Schgeneberg 550
Steitz, Andrew 15 Steve Serpe 347 231
Stuart, Keith 3 Matt Purtell 516
von Briesen, Jon 19 Robert J Silagy 491
Wolansky , Harry 7 Troy Duncan 546
.| Wolansky, Jared 4 John Goldfish Parker 498
Wollman, Kyle 21 Stephen Purtel| 490

Patty Keene 401




Total hours

24 hrs 0 mins

22 hrs 0 mins

12 hrs 0 mins

12 hrs 0 mins

24 hrs 0 mins

54 hrs 0 mins

75 hrs 0 mins

18 hrs 0 mins

6 hrs 0 mins

30 hrs 0 mins

51 hrs 0 mins

118 hrs 0 mins

24 hrs 0 mins

24 hrs 0 mins

107 hrs 0 mins

105 hrs 0 mins

44 hrs 0 mins

27 hrs 0 mins

53 hrs 0 mins

36 hrs 0 mins

157 hrs 30 mins

34 hrs 0 mins

10 hrs 0 mins

54 hrs 0 mins

73 hre 0 mins

167 hrs 45 mins

18 hirs 0 mins

93 hrs 0 mins

75 hrs 0 mins

198 hrs 15 mins

18 hrs 0 mins

30 hrs 0 mins

55 hrs O mins

34 hrs 0 mins

24 hrs 0 mins

72 hrs O mins

134 hrs 0 mins

54 hrs 0 mins

18 hrs O mins

_gs_hrs 0 mins




AL

Veronica Laureigh Slaceyclerk@laceytownship.org>

Documents
1 message

Lacey EMS <LaceyEMS@outlook.com> Thu, May 10, 2018 at 10:13 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Hi Veronica,
We are moving swiftly with the process of licensing and billing.

In addition to the below do you know if our underwriter offers professional liability insurance? Think of it as malpractice
insurance for EMTs. '

I'm sure you already went through this with Lanoka when they applied for licensing. Could you please help me with the
following documents :

Current copy of General liability policy to include:
Policy #

Effective & Expiration dates

Occurrence and aggregate limits

Personal injury coverage and limits

- Vehicle insurance policy to include:
Policy #
Total vehicles insured
Effective and expiration dates
Combined and single occurrence limits

I'm sure each policy has has all of this info so a copy of each policy would be helpful. Would you be able to point me in
the direction of who | can ask to get a copy of these please?

Thanks much,
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Additional insured
1 message

Lacey EMS <LaceyEMS@outlook.com> Thu, May 10, 2018 at 10:16 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org> . ’

Wanted to keep this ina seperate note. The NJ Department of Health needs to be named on the policies as a
certificate holder for additional insured.

Again | guess it would be the same as what was done for Lanoka.




Veronica Laureigh <laceyclerk@laceytownship.org>

Fw: Lacey EMS Vehicle Quote 060418.xls

1 message

Lacey EMS <LaceyEMS@outlook.com> Tue, Jun 5, 2018 at 10:45 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Veronica,
Attached is the final RFQ from Winner Ford. | have confirmed it's accuracy.

Linda needs PO by Thursday June 7th. If somecne can just let Winner Ford know a confirmed PO is forthcoming I'd
appreciate it. .

Township responsibility: $38,500
Lacey EMS responsibility: $2,560

Thanks very much,
Ray

-——- Original message-—-—-

From: Linda Hoffman

Date: Tue, Jun 5, 2018 10.25

To: l.acey EMS;

Cc: -
Subject:Lacey EMS Vehicle Quote 060418.xls

Ray,

Attached is the final quote for the vehicle.

Please get the PO to me by the morning of June 7! as balance out is June 8th,
but | will not be here.

Linda

5 Lacey EMS Vehicle Quote 060418.x[s
= 37K '




[Eas

3.5L V6 Engine NC
6 Speed Auto Transmission NC
Heavy Duty Rubber Floor NC
Cloth Front Bucket/Vinyl Rear Seat NC
Power Windows/Locks/Mirrors NC
Air Conditioning NC
N S e
Tilt Steering NC
Rear Window Defroster NC
Radio Noise Suppression 100
Keyed Alike 50
Courtesy Lamps Disable 20
Back up Camera NC
Red/Clear Dome 57 NC
Headlamps Prep Pkg. 120
Tail Light Prep Pkg. 60
Drivers Side LED Spotlight 420
Power Heated Mirrors 160
Ecoboost Engine ) ) 3295
Rear Cargo Area Vf)dr'ﬁémLight Please make this Red/Clear also |50
Pre Wire for Grill Lights, Siren and Speaker 50
Remote Start/Keyless Entry 400
Deflector Plate 335
SYNC 295
BLIS 545

- {EAIS3 80 Amp Power Source 601

, DiilLETEInterceptor and Police Interceptor Badging NC
Sub Total 31926
Marked Police Interceptor 9134

Whelen Duo Liberty AILLED Light Bar 2755
IONs in Front Headlights 391
Flash Headlights 226
Grille lights 316
1 Set Vertex in Reverse Lights 390




Wheels: Standard 18" black

steel

DASH

16D

Red/Blue & all white front
Red/Blue & all amber rear with
directional capabilities

Driver side RED - Passeﬂger
side BLUE

Clear

Red/Blue

Clear




Switch Box with Slider Control

717
HF100 Siren with Speaker and Bracket 336
Gamber Johnson Console w/ arm rest, cup holder, mic clip 588
Rear Partition, Poly 631
Lift Gate Mounted LED’s Red/Blue 375
Recessed IONs in Lift Gate, Red/Blue 400
Whelen Howler 2 Speaker system AMENDED 839
Install 2 Customer Supplied Radios 7 753
B Pillar lons R/B/C ADDED 417
Total 41060




Can you please order
siren that allows the PA
mic to be unplugged.

Contact me prior to install for
configuation.

Need model number to
see what it looks like

Setina 12VS - Clear
polycarbonate

If possible flash alternating
To activate when lift gate is

-opened

Set to 25 seconds with push
button close te and to the left of
the siren selector :

Antenae 1: 508-512mhz
Anetane 2: 460-465mhz

Both UHF & Probably Black low profile antenanes,
same No metal whip antenaes.
Exactly how you did on

my previous truck - I will
send you a picture if
needed

Clear to be tied into alley lights.
Mounted inside rear doors.




Veronica Laureigh <laceyclerk@laceytownship.org>

rp gk

Vests & drive
1 message

Lacey EMS <LaceyEMS@outlook.com> Tue, Jun 5, 2018 at 1:08 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Afterncon,
Did you need anything for an RFQ other than the quote | submitted for vests/helmets?
Also, is there anyone | should work with the schedule the blacktop work?

Talk to you soon -
Ray




% 15 Veronica Laureigh <laceyclerk@laceytownship.org>
ylnile

Re: Vests. & drive

1 message

Veronica Laureigh <laceyclerk@laceytownship.org> Tue, Jun 5, 2018 at 4:15 PM
To: Lacey EMS <LaceyEMS@outlook.com>

Ray: Be sure the quote from budget time is still valid from the vendor.
As to the Blacktop, speak with Dan in PW
Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be walved or lost by aerroneous transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

On Tue, Jun 5, 2018 at 1:08 PM, Lacey EMS <LaceyEMS@outlock.com> wrote;
Afternoon,

Pid you need anything for an RFQ cther than the quote { submitted for vests/helmets?
Also, is there anyone | should work with the schadule the blacktop work?

Talk to you soon
Ray




* Veronica Laureigh <laceyclerk@laceytownship.org>

Fwd: Winner Ford

1 message

laceyclerk <laceyclerk@laceytownship.org> Thu, Jun 7, 2018 at 3.44 PM
To: Lacey EMS <LaceyEMS@outlook.com>

Ray, | am out of the office. Rachel sent me the following P.O. number. Please forward fo Linda at Winner

Veronica

Sent via the Samsung Galaxy S® 8, an AT&T 4& LTE smartphone

-—--—-= Original message ~------- ‘

From: Rachel| Linstra <lacey.finance@laceytownship.org>
To: laceyclerk@laceytownship.org

Subject; Winner Ford

Veronica,

Purchase Order #18-02061 has been issued for the Lacey EMS 2018 1%t Response Vehicle as per Quote #0680418 xIs
from Winner Ford.,

If you require further information do not hesitate to contact me.

Thank you,
Rachel Linstra
Purchasing Agent
Treasurer’s Office

Ph. 609-693-1100 x2294
Fax 609-971-7029




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Winner Ford

1 message

laceyclerk <laceyclerk@laceytownship.org> Thu, Jun 7, 2018 at 4:20 PM
To: Lacey EMS <LaceyEMS@outlook.com>

Yes all you need is that numbet below. The money has be emcumbered from the bond ordinance. Purchase Order #18-
02061 has been issued for the Lacey EMS 2018 15t Respense Vehicle as per Quote #060418 xls from Winner Ford.

Sent via the Samsung Galaxy S® 6, an AT&T 4G LTE smartphone
-—--—— Original message --—----

From: Lacey EMS <LaceyEMS@outlook.com>

Date: 8/7/18 3:45 PM (GMT-05:00)

To: laceyclerk <laceyclerk@laceytownship.org>

Subject: Re: Winner Ford

Thank you. All | need is the PO number?

. -——-- Original message-—----
From: laceyclerk :
Date: Thu, Jun 7, 2018 15:44
To: Lacey EMS;

Cc:
Subject:Fwd: Winner Ford

Ray, [ am out of-the office. Rachel sent me the following P.O. number. Please forward fo Linda at Winner

Veronica

Sent via the Samsung Galaxy S® 6, an AT&T 4G LTE smartphone
—--—-- QOriginal messagg ——-—

From: Rachel Linstra <lacey.finance@!aceytownship.org>
To: laceyclerk@laceytownship.org

Subject: Winner Ford

Veronica,

Purchase Order #18-02061 has been issued for the Lacey EMS 2018 15! Response Vehicle as per Quote #060418.xls
from Winner Ford,

If you require further information do not hesitate to contact me.

Thank you,

Rachel Linstra

Purchasing Agent




w kil
E . Veronica Laureigh <iaceyélerk@laceytownship.org>

by _

Fw: SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ. 500C01HFZVs:ref |
1 message
Lacey .Ién.ll.‘.?;.;LaceyEMS@butlook.com> S Fri, Jun 8, 2018 at 8:53 AM

. To: Veronica Laureigh <laceyclerk@laceytownship.org>

Gooed morning Veronica,

Attached is an updated RFQ from Atlantic Tactical. Price is unchanged. Date and state contract updated.
The RFQ Is for one set. Do you know how many sets we were approved for?

Thanks much,
Ray

= Qriginal message-—---

From: Lori Franco

Date: Fri, Jun 8, 2018 08:04

To: laceyems@outiook.com;

Cc: bob. montague@atiantlctactlcai cor;

Subject:SQ-80535634-1 Lacey Township EMS [ ref._00D80ZxEQ._500CO1HFZVs:ref ]

Good Morning Captain Benedetti

Please find attached copy of the requested sales quote update SQ-80535634-1.
The NJ State Contract was extended thru 7-26-2018 so | have updated the contract expiration date for you and
redated the quote to reflect today's date.

Should you have any questions, or if we can be of further assistance to you, please feel free to reach out to us.

Thank you in advance for your time and consideration.
Sincerely,
Lori

Lori Franco

ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle

New Cumberland, PA 17070

Office: (717) 7743339

Toll Free: (800) 781-2677

Fax: (717) 774-44863

Cell: (717) 810-7146

New Cumberland, PA | Phitadelphia, PA
Somerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZXEQ._500C01 HFZVs:ref

@ SQ-80535634-1 6-8-2018.pdf
116K




. MN y 2 [ . SALES QUOTE
T ALTIL AL -
' ' y S0-80535634 6/08/2018
OUTFITTING AMERICA'S HEROES
T4 Worlds Falr Drive, Somerset NJ 06873
FI2-377-3297 » FAX 732-837-0007
REMIT TO: 763 Corporate Circte, New Cumberland, FPA 170670
Customer - . Contact - Ship To
Lacey Township EMS3
Ray Benedetti
PO BOX 289
FORKED RIVER NJ 08731
Tel: (60%)-893-9510
Account Terms . Due Date Account Rep Scheduls Date
362092 PREPALD 6/08/2018 Bob Montague 6/8/2018
Quotation ' PC # Reference Ship VIA Page| Printed
SQ-80535634 Benedetti QLTEMS-022618- FDX G Ground 1 8/8/2018
L|iItem Dascription' Qty Price UM | Discount Amount
1 This is a Quote for Ray Benedetti
2
3|QUOTE~SAFNJSCE MJ STATE ARMOR/BQUTIP A82102 - SARF 1 50.007 E& 50,00
4
5|M91-BK-MOL Protech TAC PH Plate Harness- 10x12- 1 $82.60| EA $82.60
COLCR:Black ATTACHMENT
SYSTEM:MOLLE Attachment
6|PRT~1175946 Protech 2014G Shooters Cut AP Plate- 2 $195.00| EA $390.00
10x12
6.91bs. .69" thick, Ceramic/Glass
Hybrid Constructicn. NIJ 0101,06
Level 4 Rated.
7321 -16-TAN Protech Adjustable Delta 4 w/ R2S- 1 $354.00| EA ‘ $354,00
SIEE:Large COLOR:Tan
8|1D-1.G-EMS pProtech Large ID Panel "EMSY 2 $5.90| EA ‘ $11.80
Tan ID pariel with black letters
9IE1L-CT-MOL Protect TP33 Tournigquet Pouch- 1 $23.60‘ Ea I 523,60
COLOR:Coyote Tan ATTACHMENT
SYSTEM:MOLLE Attachment
10|B28-KH Protech TPZlA Universal Radio Pouch 1 $23.60| FA | 523,60
W Bungee-~-COLOR:Khaki
11| V98 -KH-MOL protech Medical Shears Pouch TP31- 1 $23.60| EA | $23.60
COLOR:Khaki ATTACHMENT ’
SYSTEM:MOLLE Attachment
12[78F-KHd-MOL Protech TP17 Single Handcuff Pouch- 1 $17.'f0| FA | $17.70
COLOR:Xhakl ATTACHMENT
SYSTEM:MOLLE Attachment
13 .
14|5H SHIPPING/HANDLING ~ None 1 $0.00| EA $0.00
15 Protech pricing per NJ State
Contract AB2102, Contract pricing
Thank you for glving us the opportunity to guote on your reguest. Please reference
the above quote number when placing your order, If you have any guestions or
additional guotes needed, please contact the Sales Representative shown on this Page 1
F 3 " - ga b . ' 1
form or email quotes@atlantictactical.cem. We appreclate your business! Sub Total $926.90
Running
Sub Total $926.90

Everesi® Doegment Format @ 1999 - 2008 Everast Software, Inc. All Rigits Resarvad. www avaresisoltwaroine.com 800-382-0725




T

TAL

N'TYES

i v

OUTFITTING AMERICA'S HEROES
14 Worlds Fair Drive, Somerset NJ 08873
T32-377-3897 » FAX 732-037-0007

REMIT TO: 763 Corporate Cirole, New Cumberland, PA 17070

SALES QUOTE

$0-80535634

6/08/2018

I

il

Customer Contact Ship To
Lacey Township EMS
Ray Benedetti
PO BOX 28¢%¢
FORKED RIVER NJ 08731
Tel: (609)-693-9510
Account Terms Due Date Account Rep Schedule Date
. 362092 PREPAID 6/08/2018 Bob Montague 6/8/2018
: Quotation BO # Raference Ship VIA Page Printed
i 50-80535634 Benedetti QLTEMS-022618- FDX G Ground 2 6/8/2018
L|Item Descriptiocn oty -Price UM | Discount Amount
will expire as of 7-26-2018
Thank you for giving us the opportunity to quote on Tax Detadls Taxable 30.00
your request. Please reference the above quote number EXEMPT 50,000 KHKKLLIHEXLLK
when placing your order. If you have any questions or .
additional gquotes needed, please contact the Sales !
Representative shown on this form or email Tatal Tax §0.00
quotes@atlantictactical.com. We appreciate your Exempt £926.90
business! ’
|payment Detaile Total 5926.90
01/01/00 Mo Paynent History
Balance $826,90

Everest® Document Formal © 1399 - 2006 Everast Software, |ne. All Rights Reserved. www.everesisoftwareinc.com 800-332-0725




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ._500C01HFZVs:ref |

1 message

Veronica Laureigh <laceyclerk@laceytownship.org> ' Fri, Jun 8, 2018 at 9:26 AM
"To: Lacey EMS <LaceyEM3@outlook.com>

i have it listed a 4 sets in the budget
Thank you

Vercnica Laureigh
Municipal Clerk/Administrator
Township of Lacey
818 Lacey Road
Forked River, NJ 08731
809-693-1100, ext. 2200
Fax: 609-693-0526

. laceyclerk@laceyiownship.arg
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediately by return email and delete this message from your system,
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prehibited.

On Fri, Jun 8, 2018 at 8:53 AM, Lacey EMS <LaceyEMS@outlook.com=> wrote:
- Good morning Veronica,

Attached is an updated RFQ from Atlantic Tactical. Price is unchanged. Date and state contract updated.
The RFQ is for one set. Do you know how many sets we were approved for?

Thanks much,
Ray

-—--- Original message------

From: Lori Franco

Date: Fri, Jun 8, 2018 08:04

To: laceyems@outlook.com;

Cec: bob.montague@atlantictactical.com;

Subject:SQ-80535634-1 Lacey Township EMS [ ref._00D80ZXEQ._500CO1HFZVs:ref

Good Morning Captain Benedetti

Please find attached copy of the requested sales quote update SQ-80535634-1.
The NJ State Contract was extended thru 7-26-2018 so | have updated the contract expiration date for you and
redated the quote to reflect today's date.

Should you have any guestions, or if we can be of further assistance to you, please feel free to reach out to us.

Thank you in advance for your time and consideration.
Sincerely,
Lori

Lori Franco _
ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle




New Cumberland, PA 17070
Office: (717) 774.3339

Toll Free: (800} 781-2677
Fax: (717) 774-4463

Cell: (717) 810-7146

New Cumberland, PA | Phitadelphia, PA
Somerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZXEQ._500CO1THFZVs:ref




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Fw: 5Q-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ. 500C01HFZVs:ref ].

1 message

Lacey EMS <LaceyEMS@outlook.com> Fri, Jun 8, 2018 at 9:31 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Awesome. Do | need to do anything?

—---- Qriginal message--—--——-

From: Veronica Laureigh

Date: Fri, Jun 8, 2018 09:26

To: Lacey EMS;

Cc: _

Subject:Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref;_00D802ZxEQ._S00COTHFZVs:ref |

i have it listed a 4 sets in the budget
Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 608-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erraneous transmission of this message and any attachments. If you receiva this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited,

On Fri, Jun 8, 2018 at 8:53 AM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Good morning Veronica,

Attached is an updated RFQ from Adflantic Tactical. Price is unchanged. Date and state contract updated.
The RFQ is for one set. Do you know how many sets we were approved for?

Thanks much,
Ray

- Qriginal message--—--

From: Lori Franco

Date: Fri, Jun 8, 2018 08:04

To: laceyems@outiook.com;

Cc: bob.montague@atlantictactical.com; -

Subject:SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ._500CO1HFZVs:ref |

Good Morning Captain Benedetti

Please find attached copy of the reguested sales quote update SQ-80535634-1,

The NJ State Contract was extended thru 7-26-2018 so | have updated the confract expiration date for you and
redated the quote to reflect today's date. '

Should you have any questions, or if we can be of further assistance fo you, please feel free fo reach out to us.




Thank you in advance for your time and consideration.
Sincerely,
Lori

Lori Franco

ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle

New Cumberland, PA 17070

Office: (717) 774.3339

Toll Free: {800) 781-2677

Fax: (717) 774-4463

Cell: (717) 810-7146

New Cumberland, PA | Philadelphia, PA
Somaerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZxEQ._500CO1HFZVs: ref




Verconica Laureigh <laceyclerk@laceyiownship.org>

1 message

Veronica Laureigh <laceyclerk@laceytownship.org> Mon, Jun 11, 2018 at 9:11 AM
To: Lacey EMS <LaceyEMS@outlook.com>

Ray at budget time you had requested 6 sets at a cost of $9220 - so when | calculate out the price quote, the items are
about 600 less than it was at budget time. |s there additional items or is this it??7

Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erronecus transmission of this message and any attachments. If you receive this
message in error; please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

On Fri, Jun 8, 2018 at 9:31 AM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Awesome. Do | need to do anything?

--—- Original message----—

From: Veronica Laureigh

Date: Fri, Jun 8, 2018 (9:26

To: Lacey EMS;

Cc:

| Subject:Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ._500CO1HFZVs:ref |

i have it listed a 4 sets in the budget
Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or
privilege is intended to be waived or lost by erroneous transmission of this message and any aftachments. [If you
receive this message in error, please notify the sender immediately by return email and delete this message from your
system. Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly

prohibited.

On Fri, Jun 8, 2018 at 8:53 AM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Good momning Veronica,’ _




Attached is an updated RFQ from Atlantic Tactical. Price Is unchanged. Date and state contract updated.
The RF{ is for one set. Do you know how many sets we were approved for?

Thanks much,
Ray

------ Original message------

From: Lori Franco

Date: Fri, Jun 8, 2018 08:04

To: laceyams@outlook.com;

Cc: bob.montague@atlantictactical.com;

Subject:5Q-80535634-1 Lacey Township EMS [ ref,_00D80ZxEQ._500C01HFZVs:ref |

Good Marning Captain Benedetti

Please find attached copy of the requested sales quote update SQ-80535634-1.
The NJ State Contract was extended thru 7-26-2018 so | have updated the contract expiration date for you and
redated the quote to reflect today's date.

Should you have any questions, or if we can be of further assistance to you, please feel free to reach out to us.

Thank you in advance for your time and consideration,
Sincerely,
Lori

Lori Franco

ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle

New Cumberland, PA 17070

Office: (717) 774.3339

Toll Free; (800) 781-2677

Fax: (717) 774-4463

Cell: .(717) 810-7146

New Cumberland, PA | Phiiadelphia, PA
Somerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZxEQ._500CO1HFZVs:ref




Y Veronica Laureigh <laceyclerk@laceytownship.org>
ttatngle '

Re: Fw SQ-80535634-1 Lacey Township EMS [ref 00D80ZxEQ. 500001HFZVs ref]

1 message

Lacey EMS <LaceyEMS@outlook.com> Mon, Jun 11, 2018 at 9:26 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

You're right something looks off. | just emailed Bob at Tactical supply to double check.

- Qriginal message--—--

From: Veronica Laureigh

Date: Mon, Jun 11, 2018 08:11

To: Lacey EIVIS

Cc:

Subject:Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ._500C01HFZVs:ref |

Ray at budget time you had requested 6 sets at a cost of $9220 - so when | calculate out the price quote, the items are
about 600 less than it was at budget time. |s there additional items or is this it??7?

Thank you

Vercnica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200 -
Fax: 609-693-0528
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmissien may contain confidential, proprietary or privileged information. Neo confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediatsly by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prehibited.

-On Fri, Jun 8, 2018 at 9:31 AM, Lacey EMS <LaceyEMS@cutlock.com> wrote:
Awesome. Do | need to do anything?

—————— Original messageg--w---

From: Veronica Laureigh

Date: Fri, Jun 8, 2018 09:26

To: Lacey EMS;

Cc:

Subject:Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ._500CO1HFZVs:ref |

i have it listed a 4 sets in the budget
“Thank you

Veronica Laureigh

Municipal C[erk/Admmlstrator
Township of Lacey

818 Lacey Road

Farked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org




This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or
privilege is intended to be walved or lost by erroneous transmission of this message and any attachments. If you

receive this message in error, please notify the sender immediately by return email and delete this message from your

system. Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly
prohibited.

On Fri, Jun 8, 2018 at 8:53 AM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Good morning Veronica,

Attached is an updated RFQ from Atlantic Tactical. Price is unchanged. Date and state contract updated.
The RFQ is for one set. Do you know how many sets we were approved for?

Thanks much,
Ray

-—-= Original message------

From: Lori Franco

Date: Fri, Jun 8, 2018 08:04

To: laceyems@outlook.com;

Cc: bob.montague@atlantictactical.com;

Subject:SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ._H00CO1HFZVs:ref |

Good Morning Captain Benedetti
Please find attached copy of the requested sales quote update SQ-80535634-1,

redated the guote to reflect today's date.

Should you have any questions, or if we can be of further assistance to you, please feel free to reach out to us.

Thank you in advance for your time and consideration.
Sincerely,
Lori

Lori Franco

ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle

New Cumberland, PA'17070
-Office: (717) 774.3338

Toll Free: (800) 781-2677

Fax: (717) 774-4463

Cell: (717} 810-7146

New Cumberland, PA | Philadelphia, PA
Somerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZxEQ._500CO1HFZVs:ref

The NJ State Contract was extanded thru 7-26-2018 so | have updated the coniract expiration date for you and




§ Verconica Laureigh <laceyclerk@laceytownship.org>

" O Jor

Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref:_00D80ZXEQ._500CO1HFZVs:ref |
1 message
Lacey EMS <LaceyEI\I/I.‘S.@tsufl.d.o.k..c.:o.;ﬁ;mm ” Mon, Jun 11, 2(.).18 at 1:43 PM

To: Veronica Laureigh <laceyclerk@laceytownship.org>

He thinks a ballistic panel may have been left off. | asked him to quickly review and correct. He said he'll have it done
today.

--—— Original message-~-~-

'From: Veronica Laureigh

Date: Mon, Jun 11, 2018 09:11

To: Lacey EMS;

Cce:

Subject:Re: Fw: 5Q-80535634-1 Lacey Township EMS [ ref._Q0D80ZxEQ._500COTHFZVs:ref |

Ray at budget time you had requested 6 sets at a cost of $9220 - so when | calculate out the price quote, the items are
about 600 less than it was at budget time. [s there additional items or is this it??7 ‘

Thank you

Veronica Laureigh
Municipal Clerk/Administrator
Township of Lacey
818 Lacey Road
Forked River, NJ 08731
609-693-1100, ext. 2200

_ Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediately by rsturn email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

On Fri, Jun 8, 2018 at 9:31 AM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Awesome. Do | need to do anything?

- Qriginal message-m--—-
From: Veronica Laureigh
Date: Fri, Jun 8, 2018 09:26
To: Lacey EMS;
Cc:
Subject:Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref._00D80ZXEQ. 500COTHFZVs:ref |

i have it listed a 4 sets in the budget
Thank you

Veronica Laureigh

Municipa! Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
6098-693-1100, ext. 2200

Fax: 609-893-0526
faceyclerk@laceytownship.org
www.laceytownship.org




This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or
privilege is intended to be waived or lost by erronecus'transmission of this message and any attachments. If you
receive this message in error, please notify the sender immediately by return email and delete this message from your
system. Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly
prohibited.

On Fri, Jun 8, 2018 at 8:53 AM, Lacey EMS <LaceyEMS@outiook.com> wrote:
Good morning Veronica,

Attached is an updated RFQ from Atlantic Tactical. Price is unchanged. Date and state contract updated.
The RFQ ts for one set. Do you know how many sets we were approved for?

Thanks much,
Ray

------ Original message-—---

From: Lori Franco

Date: Fri, Jun 8, 2018 08:04

To: laceyems@outlock.com;

Cc: bob.montague@atlantictactical.com;

Subject:3Q-80535634-1 Lacey Township EMS [ ref:_00D80ZxEQ._500CO01HFZVs:ref ]

Good Morning Captain Benedetti

Please find attached copy of the requested sales quote update SQ-80535634-1.
The NJ State Contract was extended thru 7-26-2018 so | have updated the contract expiration date for you and
redated the quote to reflect today's date.

Should you have any questions, or if we can be of further assistance to you, please feel free to reach out to us.

Thank you in advance for your time and consideration,
Sincerely, -
Lori

Lori Franco .
ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle

New Cumberland, PA 17070

Office: (717) 774.3339

Toll Free: (800) 781-2677

Fax: (717) 774-4463

Cell: (717} 810-7146

New Cumberland, PA | Philadelphia, PA
Somerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZxEQ._500CO0THFZVs:ref




Veronica Laureigh <laceyclerk@laceytownship.org>

-a;- Aonphe

Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref;_00D80ZXEQ. 500C01HFZVs:ref ]

1 message ,

Lacey EMS <LaceyEMS@outtoock.com> Tue, Jun 12, 2018 at 11:42 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org> :

Veronica,

Thank you for catching that. A set of ballistic panels was left off the quote. They still fall under original projected price
but are now complete.

Attached is one complete set at $1334.00 each.

Thanks again,
Ray

-—-- Original message------

From: Veronica Laureigh

Date: Mon, Jun 11, 2018 09:11

To: l.acey EMS;

Cc:

Subject:Re: Fw: 5(-80535634~1 Lacey Township EMS [ ref:_00D80ZXEQ._500COTHFZVs:ref |

Ray at budget time you had requested 6 sets al a cost of $9220 - so when | calcutate out the price guote, the items are
about 600 less than it was at budget time, |s there additional items or is this it?77?

Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. [f you receive this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distributlon or copying of this message, any attachments thereto or their contents is strictly prohiblted.

On Fri, Jun 8, 2018 at 9:31 AM, Lacey EMS <LaceyEMS@outiook.com> wrote:
Awesome. Do | need to do anything?

-—-—- Qriginal message--—-—

From: Veronica Laureigh

Date: Fri, Jun 8, 2018 09:26

To: Lacey EMS;

Cc:

Subject:Re: Fw: SQ-80535634-1 Lacey Township EMS [ ref._00D80ZxEQ._B00COTHFZVs:ref |

i have it listed a 4 sets in the budget
Thank you

Veronica Laureigh




Municipal ClerddAdministrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526

1 lacsyclerk@laceytownship.arg
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality ot
privilege is intended to be waived or lost by erroneous transmission of this message and any attachments. If you
receive this message in error, please notify the sender immediately by return email and delete this message from your
system. Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly
prohibited.

On Fri, Jun 8, 2018 at 8:53 AM, Lacey EMS <'LaceyEMS@outIook.comSwrote:
Good moming Veronica,

Attached is an updated RFQ from Atlantic Tactical. Price is unchanged. Date and state confract updated.
The RFQ is for one set. Do you know how many sets we were approved for?

Thanks much,
Ray

- Ofiginal messageg------

From: Lori Franco '

Date: Fri, Jun 8, 2018 08:04

To: laceyems@outlook.com;

Cc: bob.mentague@atlantictactical.com;

Subject:5Q-80535634-1 Lacey Townshlp EMS [ ref._00D80ZxEQ._S500CO1HFZVs:ref ]

Good Morning Captain Benedetti

Please find attached copy of the requested sales quote update SQ-80535634-1.
The NJ State Contract was extended thru 7-26-2018 so | have updated the contract expiration date for you and
redated the quote to reflect today's date. '

Sheuld you have any questions, or if we can be of further assistance to you, pleage feel free to reach out to us.

Thank you in advance for your time and consideration.
Sincersly,
Lori

Loti Franco

ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle

New Cumberland, PA 17070

Office: (717) 774.3339

Toll Free: (800) 781-2677

Fax: (717) 774-4463

Cell: {(717) 810-7146

New Cumberland, PA | Philadelphia, PA
Somerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZxEQ._S00COHTHFZVs: ref

& SQ-80535634-2.pdf
“d 127K




Veronica Laureigh <laceyclerk@laceytownship.org>

Thank you

1 message

Lacey EMS <LaceyEMS@outlook.com> Sun, Jun 24, 2018 at 9:03 PM
To: "laceyclerk@laceytownship.org” <laseyclerk@laceytownship.org>

Veronica,

if you could please share this. [ am very pleased to report the second remount known as Ambulance 237 went on-line
today serving the residents and visitors of Lacey Township. She is ready to go and awaiting her first assignment this
evening. I've said it before but i's bears repeating, thank you for the trust you have placed in me and my team.

Best regards,

Ray




.4 3 -
ig Veronica Laureigh <laceyclerk@laceytownship.org>

uwgfe“

FW: Sales Order Confirmation Number SO-90152379 [
ref:_00D80ZxEQ._500CO01HIxRb;ref ]

1 message ‘

Lacey EMS <LaceyEMS@outlook.com> Tue, Jun 26, 2018 at 10:08 PM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Hi Veronica,

Vendor was confirming purchase orders with me and there is an error. It should be Quote: $Q-80535634 duplicated four times for a
__ total of $5336. The attached purchase order was written for two (2) sets for a total of $2668.00. I'm not sure if the error was on
Atlantic Tactical when they created the order or the purchasing side.

| asked the vendor to not process the PO.

Thanks much!

Ray

From: Lori Franco [mailto;customerservice@atlantictactical.com]

Sent: Monday, June 25, 2018 14:40

To: laceyems@outlook.com

Cc: bob.montague@atlantictactical.com

Subject: Sales Ordlar Confirmation Number SQ-90152379 [ ref:_00D80ZxEQ._500C0O1HIxRb:ref ]

Good Afternoon Capt Benedetti

Please note that we received in the mail your agency purchase order #18-02282 for the 2 sets of Protech Tac plate
carriers, accessories and helments.

I'vo attached a copy of the sales order confirmation number S0-80152379 for your review.
I've ordered the helmets both in size large/color tan.

If we need to make any changes to this order please let us know right away so that we can do so before it is processed
with the manufacturers.

Thank you again
Sincerely

Lori




Lori Franco

ATLANTIC TACTICAL | Account Specialist Representative
763 Corporate Circle

New Cumberland, PA 17070

Office: (717) 774.3339

Toll Frae: (800) 781-2677

Fax: (717) 774-4463

Cell: {717) 810-7146

New Cumberland, PA | Philadelphia, PA
" Somerset, NJ | Queens, NY | Boston, MA

ref:_00D80ZxEQ._500C01HIxRb:ref

3 attachments

n@ 50-90152379-Purchase Order.pdf
A= 340K ‘

@ 50-90152379.pdf
92K

0 SQ-80535634-2.pdf
127K

]




Veronica Laureigh <laceyclerk@laceytownship.org>

PO

1 message

Lacey EMS <LaceyEMS@outlook.com> * Wed, Jul 4, 2018 at 7:12 PM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org> _

Hi Vernoica,

Hope the 4" was good. I've checked and double checked. | don't think | was ever given a copy of the PO, In fact, | don't
think | ever signed the PO for delivery of the first one either. | remember Paul saying something about the township took
care of it when | asked him after the first one was delivered. I'm pretty good about records so i feel confident on that one.

Side note, do you think we could titles these vehicles in our name? Right now the political tide is supportive and on-board.
If that landscape changes years down the road | don't want assets to every potentially be used as leverage.

Thanks much!

Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: POH N

1 message

Veronica Laureigh <laceyclerk@laceytownship.org> Thu, Jul 5, 2018 at 9:14 AM

To: Lacey EMS <LaceyEMS@outlook.com>

| am not opposed to the fitling
v

Thank you

Veronica Laurgigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
6508-693-1100, ext. 2200

Fax: 609-693-0526
taceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erronecus transmission of this message and any attachments. If you receive this

massage in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

On Wed, Jul 4, 2018 at 7:12 PM, Lacey EMS <LaceyEMS@outiook.com> wrote:

Hi Vernoica,

Hope the 41 was good. I've checked and double checked. | don't think | was ever given a copy of the PO. In fact, |
don't think | ever signed the PO for delivery of the first one either. | remember Paul saying something about the
township took care of it when | asked him after the first one was delivered. I'm pretty good about records so | feel
confident on that one,

Side note, do you think we could titles these vehicles in our name? Right now the political tide is supportive and on-
board. If that landscape changes years down the road | don't want assets to every potentially be used as [everage.

Thanks much!

Ray




& " g Veronica Laureigh <laceyclerk@laceytownship.org>
opt0gie |

Payrd I.I | r.neth.od

1 message

Lacey EMS <LaceyEMS@outlook.com> Wed, Jul 11, 2018 at 4:24 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Hi Veronica,

When we met to discuss plans for 2018 and 2019 you mentioned access to the towns resources including best
practices for employee classification such as a 1099 employee.

We are currently looking to fast frack billing and paying as soon as possible to contiue to provide appropriate service
-levels. At this time we anticipate being able to start hilling Oct 1st. However, we may be lcoking to pay as soon as Sept
1st.

Would you be able to connect me to resources to cover things such as best practices, classification of employees,
maximum hours before health insurance or unemployment insurance, etc. has to be paid?

Thanks
Ray




*ﬁ Tt
%5 Veronica Laureigh <laceyclerk@laceytownship.org>

by oogle

Re: Payroll method

1 message

Veronica Laureigh <laceyclerk@laceytownship.org> : Thu, Jul 12, 2018 at 9:58 AM
To: Lacey EMS <LaceyEMS@outlock.com>

| suggest we meet with you and our auditer to go over all this. This paying members is more complicated than i
aniicipated. It does become a payroll issue vs. a 1099 issue

Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronie transmission may contain confidential, proprietary or privileged information, No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any aftachments. If you receive this
message in error, please notify the sender immediately by return.email and delste this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is stricily prohibited.

On Wed, Jul 11, 2018 at 4:24 PM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Hi Veronica,

When we met to discuss plans for 2018 and 2019 you mentioned access to the towns resources including best
practices for employee classification such as a 1099 employee.

We are currently looking to fast track billing and paying as soon as possible to contiue to provide appropriata service
levels. At this time we anticipate baing able to start billing Oct 1st. However, we may be looking o pay as soon as
‘Sept 1st. . :

Would you be able to connect me tc resources to cover things such as best practices, classification of employees,
maximum hours before health insurance or unemployment insurance, ste. has to be paid?

Thanks
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Fwd: Payroll method

1 message

Veronica Laureigh <laceyclerk@laceytownship.org> Thu, Jut 12, 2018 at 11:15 AM
To: Jerry Conaty <jconaty@hfacpas.corm>

Jerry see helow as to the availability of our First Aid Squad Captain Ray. - He is more flexible. so lets see what we can
coordinate
Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

-——----~ Forwarded message ----------

From: Lacey EMS <LaceyEMS@outlook.com>

Dats; Thu, Jul 12, 2018 at 10:50 AM

Subject; Re: Payroll method

To: Veronica Laureigh <laceyclerk@laceytownship.org>

Ok awesome. I'm off the next three Fridays, the 13th, 20th and 27th. If really needed | can also work from home for
more flexibility. There are a few days in July | can't but | can be flexible.

Also, there are a few agencies we can engage and best practice share. One being Silverton EMS lead by Kevin
Geoghegan. | have a couple of my people reaching out to them.

-—---- Qriginal message--—--
From: Veronica Laureigh
Date: Thu, Jul 12, 2018 09:58
To: Lacey EMS;

Cc: '
Subject:Re: Payroll method

I suggest we meet with you and our auditor to go over all this. This paying members is more complicated than i
anticipated. It does become a payroll issue vs. a 1099 issue

Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 L.acey Road

Forked River, NJ 08731
609-693-1100, ext. 2200
Fax: 609-693-0526
laceyclerk@laceytownship.org
www. laceytownship.org




This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. [f you receive this
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

On Wed, Jul 11, 2018 at 4:24 PM, Lacey EMS <LaceyEMS@ouflook.com:> wrote:
Hi Veronica,

When we met to discuss plans for 2018 and 2819 you mentioned access to the towns resources Including best
practices for employee classification such as a 1099 employee.

We are currently looking to fast track billing and paying as soon as possible to contiue to provide appropriate service
levels. At this time we anticipate being able to start billing Cct 1st. However, we may be looking to pay as soon as

Sept 1st.

Would you be able to connect me fo resources to cover things such as best practices, classification of employees,
maximum hours before health insuranca or unemployment insurance, etc. has to be paid?

Thanks
Ray




y ; Veronica Laureigh <laceyclerk@laceytownship.org>
wylaoul

Re: Payroll method

1 message

Jerry W. Conaty <jconaty@hfacpas.com:> Thu, Jul 12, 2018 at 7:35 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

I'm thinking perhaps next Friday at 3 if that would work for you guys but let me confirm with my tax department because :
I'd like for one of them to come as well.

Jerry W. Conaty, CPA, CFE, RMA

Partner

Learn more about the #MissingType movement in support of the American Red Cross by clicking here.

On Thu, Jul 12, 2018 at 11:15 AM, Verconica Laureigh <laceyclerk@!aceytownship.org> wrote:

Jerry see below as to the availability of our First Aid Squad Captain Ray. - He is more flexible. so lets see what we can
coordinate

Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey
818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-6893-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or
privilege is intended to be waived or lost by erroneous transmission of this message and any attachments, If you
receive this message in error, plaase notify the sender immediately by return email and delete this message from your ,
system. Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly i
prohibited. i

mmmmmmmmn FOIWarded message —-rmmmenm :
From: Lacey EMS <LaceyEMS@outlook.com> ]
Date: Thu, Jul 12, 2018 at 10:50 AM ,
Subject: Re: Payroll method

To: Veronica Laureigh <laceyclerk@laceytownship.org>

i Ok awesome. I'm off the next three Fridays, the 13th, 20th and 27th. If really needed | can also work from home for
more flexibility. There are a few days in July | can't but | can be flexible.

Alsg, there are a few agencies we can engage and best practice share. One being Silverton EMS lead by Kevin
Geoghegan. | have a couple of my people reaching out to them.

-—--- Original message-—-—
From: Veronica Laureigh
Date: Thu, Jul 12, 2018 09:58
To: Lacey EMS;

Cc:

Subject:Re: Payroll method




| suggest we meet with you and our auditor to go over all this. This paying members is more complicated than i
anticipated. It does become a payroll issue vs. a 1099 issue

Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey -

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.lacsytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or
privilege is intended to be waived or lost by erroneous transmission of this message and any attachments. If you
receive this message in error, please notify the sender immediately by return email and delete this message from your
system. Disclosure, use, distribution or copymg of this message, any attachments thereto or their contents is strictly
prohibited.

On Wed, Jul 11, 2018 at 4:24 PM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Hi Vercnica,

When we met to discuss plans for 2018 and 2019 you mentioned access to the towns resources including best
practices for employse classification such as a 1099 employee.

We are currently fooking to fast track billing and paying as soon as possible to contiue to provide appropriate
service levels. At this time we anticipate being able to start billing Oct 1st. However, we may be looking to pay as
soon as Sept 1st.

Would you be able to connect me to resources to cover things such as best practices, classification of employees,
i maximum hours before health insurance or unemployment insurance, etc. has to be paid?

Thanks
Ray

Holman Frenia Allison, P.C.
Certified Public Accountants and Consultants
hfacpas.com

HOLMAN | FRENIA
ALLISON, PC.

Corsified Publs Avecmmiis & Cosnulions

*Qur offices will be closing on Fridays at 12:30pm through 8/31/2018. We
hope you enjoy your summer!*

Medford Office: 618 Stokes Road | Medford, NJ 08055 | (609) 953-0612

Toms River Office: 680 Hooper Avenue, Building B, Suite 201 | Toms River, NJ 08753
| (732) 797-1333




Veronica Laureigh <Iaceyclerk@laceytownship.org>

Today and State

1 message

Lacey EMS <LaceyEMS@outlook com> . Tue, Aug 7, 2018 at 8:51 PM
To: "faceyclerk@laceytownsmp org" <laceyclerk@laceytownship. org>

Hi,

To better explain. We are approaching the 11th hour; we have a few more t's to cross. We
scheduled the state inspection for August 27th. All is well and today out of no where a female who
identified herself as an attorney for the state called me and immediately began interrogating me. It
felt like a deposition.

As | mentioned the plan is to license two vehicles just like Lanoka, South Toms River and many
other agencies in the county have. That's generally understood how organizations transition from
no license and no billing to state licensed and billing. I need to keep the one volunteer rig so | can
continue to use a driver and EMT as needed. On the state licensed rigs there must be two EMT's
(no more driver and an EMT). | don't quite have the staffing for that but as we progress and start
paying 12/7, then 24/7 then a second rig 12/7 more revenue means | can staff two ambulances
with paid staff. | wouldn't be able to right away since billing proceeds will be slow to start.

The attorney drilled me on thing such as: How do | know 'll generate enough money to cover
salary (we will - we analyzed it with Cornerstone), the attorney kept stressing this is doomed to fail
and she has seen it time and time again. Everything | fried to speak she would cut me off and shut
me down. She had an agenda before | even answered the phone. | explained that billing revenue
will cover salary and then as we get our feet under us operating costs. [ further explained, the
Township of Lacey is fully on-board and is fully aware of all my plans. She considered that highly
suspect and began asking for a detailed business plan with all possible nuances accounted for.
Then came the concern of having two state licensed rigs and one volunteer rig. Her concern was
that we may use the volunteer rig to bill patients (never happen). | stressed the volunteer rig would
be labeled "Lacey Township Volunteer First Aid" and Lacey First Ald is the corporation and Lacey
Township Emergency Medical Services is the DBA. _

Chris Tams and Felicia Whipkey are the people who are responsible for issuing the licenses and
inspections. There fully knew what the plans were and gave the head nod back in May. They are
reasonable and supportive; whoever this attorney appears to have stepped all over their toes.

So, I'm going to send them an email and | will copy you and connect you, This way, any shadow of
doubt can be removed. They indicated a letter stating you authorize us to do this, that you will
provide material support such as fuel, insurance, access to counse! for consultations,
accounting/finance advice and capital expenditures, as the budget allows would be helpful. Chris
and Felicia just want to make sure if a new Mayor comes into office next year he doesn't step in
and shut it down. Their goal is continuity of care without disrupting services.

The-attorney call no idea where it came from, it was so adversarial in nature that i'm sure it was
prompted by someone. Someone who perhaps has connections and suggested there is no way |
can successfully manage to pull this off.




o g ,
ag Veronica Laureigh <laceyclerk@laceytownship.org>

Township of Lacey
1 message

Lacey EMS <LaceyEMS@outlocok.com>

To: "Tams, Christopher J" <Christopher. Tams@doh.nj.gov=>, Felicia Whipkey DOH <felicia.whipkey@doh.nj.gov>
Cc: "laceyclerk@laceytownship.org” <laceyclerk@laceytownship.org>

Evening Chris and Felicia,

I've copied Veronica Laureigh on this note. Veronica is the townships long term Administrator who

is responsible for the day to day operations of the town, administering the budget and recommends

actions for the health and safety of the township.

Thank you for taking the time to speak to me after our initial call. | did brief Veronica on the first cali

with the attorney regarding her line of questions, aggressive and unnecessary adversarial
approach. As well as our more productive and pleasant follow up call with just the three of us.

As | understand our conversation today some of your concerns are:

The township switching gears when a new governing body lands in office and shuts down Lacey
Emergency Medical Services causing a disruption to EMS services within Lacey.

You would like confirmation that | have fully involved all stakeholders within the township and made
them aware of my plans including law enforcement and CEM.

You would like confirmation the township supports my plan to license two ambulances, begin soft
billing health insurance and begin transitioning into a stand alone paid EMS provider in the township
of Lacey. Also, to begin ASAP even if it means borrowing a small sum or using our savings to address
the urgent staffing issue that will be upon us in October of 2019.

Confirmation the plan and necessity through natural attrition and management to phase out drivers.
and only have fully qualified EMT's staffing three licensed ambulances,

o With the understanding people can still volunteer and not be paid but everyone regardless of
paid of volunteer will be held to the same standards. With only 6 drivers | anticipate this being
completed by Q4 2019.

o This will allow for ample time for those who are interested to secure their EMT certification.
You would like confirmation the township will continue to provide material support such as fuel,
insurance, capital expenditures such as vehicles and other cap-x items as the budget allows.

The township will continue to support us with an annual donation.

We will have access and support to key information and resources such as financial budget advice,
CPA guidance, access to township legal counsel and other critical consultative resources.

From the first call | assume some testimeny regarding my business acumen and management skill set
may be helpful.

If i'm fdrgett‘ing anything please let me know. I'm hoping we can all connect and Veronica can provide you
with the documentation and assurance you are looking for.

I'm hoping you can act as my advocate and give me some latitude as | learn. It's my intent to make
Lacey Township Emergency Medical Services the example and standard of transitioning from all
volunteer unlicensed to licensed all paid staff without being an additional burden on the tax
payers.

Tue, Aug 7, 2018 at 9:27 PM




Veronica Laureigh <laceyclerk@laceytownship.org>

Paving question
1 message

Lacey EMS <LaceyEM3S@outlook.com> Tue, Aug 14, 2018at 10:28 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Morning,

| spoke to Rob last week regarding paving at squad. We touched on the possibility of gaining property for future
expansion and long term planning.

Of course 100 pieces come into play but do you feel that is something that may occur within the next few years? | ask
because Rob mentioned only paving the front due to potential future expansion. If possible I'd like to pave the entire
thing if future expansion is still far off. As the organization evolves and becomes more professional I'd like the
appearance of our grounds reflect the "new and improved.” '

What do you think?
Our state inspection is on Monday August 27th (time TBD). If you, the Mayor or any committee person would like to be

present during the inspection I'd love to have you. It's not exciting but | think it's important for people to see the rigors
and preparation as well as transparency.

Thanks
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Two things

1 message

Lacey EMS <LaceyEMS@outlook.com> Tue, Aug 28, 2018 at 11:01 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

First, thank you again for yesterday.

Drug testing: | want to start doing it but really not sure how to go about getting that started. Could you help? Where do
I go? How much does it cost? Who do | contact, etc.

LOSAP... How can we handle this? | don't want people to lose out on what they have, would get for 2018 or if they
aren't in for five years lose that. :

However, | also realize we need to be ethical, honest and follow the law. | know we can use some guidance on how to
begin this transition. | personally don't believe people should recurve LOSAP funding if they're being compensated, |
just don't want them to lose what they've earned.

Thanks,
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Monthly Report and update

1 message

Lacey EMS <LaceyEMS@outiook.com> Mon, Sep 3, 2018 at 4:36 PM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Veronica,

Attached please find out monthly report. An update on our progress, state of EMS in the
community as well as surrounding communities.

Lacey EMS:
* Qur call volume is increasing, most notably are the incidences of back to back calls from midnight to
6:00AM. As an example, last week we had three separate calls dispatched within ten minutes at
about 1:30AM. | anticipate reaching 2300 calls by EQY. Of those 2300 | project 1700 or so will be

transports.

s We are just barely holding on with staffing but | anticipate that challenge being resolved very shortly
(see below).

» Qur house is commg together nicely. With the driveway repair, cement repair and clean
up/maintenance its coming together nicely. The last thing I'd like to do before winter is get the roof
repaired. It's a small section of roofing that is above the living quarters area, If the town could provide
the labor we can purchase the supplies; hopefully, before winter.

 As you know we passed state inspection, We now have two licensed trucks that requires two EMT's at
all times. The third rig will still be able to used as a driver/EMT combination. | anticipate licensing that
vehicle by Q3 2018, if not sooner. .

» The state of NI is processing our paperwork to be a non- proﬁt employer and | anticipate that license
being issued shortly.

* We signed our contacts with Cornerstone {the cost recovery company) and will be hosting training's
later this week to get everyone up to speed.

* We are going to go with the same payroll company the town uses and are in final steps to sign off on
that,

* We are shooting for September the third week of September to go live on billing health insurance.

* |'m expecting the first pay period to be October 1st - October 14th

Lécey Township:

» Chief DiBella seems very happy and interested in the steps we've taken.
* | haven't heard much from Lanoka in a while but other than the day of can shaking at Shop Rite then
not having a crew an hour later all is quiet on the western front.

Surrounding communities:

» Bayville EMS appears to be struggling and now has the paid Berkeley 55 (The paid service that covers
Holiday City) in 2-3 days per week. Also, on multiple occasions a rig has to respond from Holiday City
to the furthers points in Bayville,




* Waretown EMS; Holding steady with being volunteer evenings and weekends with QMT covering
other times. '. ,

* Barnegat EMS: Continuing to erode despite being covered by QMT similar to Waretown.,

* Ocean Gate: Not getting it done at all. Not even sure how the exist anymore.

* Beachwood: Having more and more trouble providing service. Hanging on but getting worse.

* Stafford; Hanging on with QMT assisting,

* South Toms River: Starting to struggle and will be bringing QMT in to support.

The long and the short of it is (and i'm proud to say) we will be the only community in the entire
area that will have a self sustaining EMS service that is not provided by a police department or
OEM. ‘ '

As always, thank you for the support and confidence in us.

| Best regards,
Ray

Lacey EMS Monthly Report August 2018.xlsx
17K .




By Service Area

Beachwood EMS Mutual Aid {Squad 15) 1
Lanoka Harbor EMS Mutual Aid (Squad 26) 8
Primary Service Area (Squad 23) 161
Not Reported 1
By ALS Disposition
ALS Not Dispatched 81
ALS Unavailable 4
Cancelled By PD/First Responder 8
Cancelled, Service Not Needed .28
Released To BLS _ 4
Requested to continue slowly for pronouncement 1
Single ALS Provider Treated Patient 28
Two ALS Providers Treated Patient 16
NOLREPOTISA e e 1
Call Disposition
Cancelled Call 22
Command Report 4
DOA / Pronounce 4
EMS Transport 101
Lost Call 1
RMA/AMA 34
By Destination i
Community Medical Center 63
Southern Ocean Medical Center 37
Jersey Shore University Medical Center 1
Kimball Medical Center 1
St. Anthony's Community Hospital 1

Total; 174




Dispatched as Name _ Calls
Abdominal Pain 21 iBarker Kimberly 20
Allergic Reaction 1! {Benedetti Raymond 19
Assault 11 {Bylsma Adam | 24
Back Pain 11 iCassidy Tvler .. Ti.
Bleeding / Laceration 11! :Finnegan Thornas 8
Cardiac Emergency 10} ‘Foshre Danislle 1
Choking Victim 1; (Giannattasio- |Jenathan 6
Diabetic Emergency “9: :Gittleman Marc ' 40:
Fainting / Syncope 5! iKeene DeeAnn 2
Fall Victim 171 |Keene Patricia 3
Fire 1 Kim James 15
General Weakness 23: Kozak Jessica 15
Headache 11 ilinstra Johnny 24
Intoxicated Subject 1t iLuciano Jaclyn 3
Lift Assist 2 McCabe Chelsea : 8!
Medical Alarm Activation | 5 [Meszaros dJack .1 —
Medical Emergency 7; ;Moeller Michael . 24
Motor Vehicle Accident 14: Mooney Greg = 16;
Other 11 IMullaney Sean 9
Overdose 3: iMuso Scott 35
Psychiatric Problems 3. :Parker John 8
Respiratory Emergency 207 iPurtell Stephen 6
 Seizures 5 jPurtell Matthew 10
Stabbing 1i iSchoeneberg :Brianna 27
Stroke / CVA i 51 iSerpe Steve 18
Unconscious 20 ‘Silagy Robert 4
Water/lce Rescue 1. |Silagy Robert J 14

Spina Michael 2
Spina Shawn 13
Steitz Andrew 3
Stuart iKelth B
von B_riesé'n:w;' Jon 15
Wolansky Jared 2
Wolansky Harry 5
Wollman Kvle 22




Name Total hours
Nicholas Purtell 508 6 hrs 0 mins
Danielle Fosbre 499 233 12 hrs 0 mins
DeeAnn Keene 391 18 hrs O mins
Jared Wolansky 549 36 hrs O mins
Jaclyn Luciano 552 18 hrs 0 mins
Shawn Spina 524 79 hrs 0 mins
Tom Finn Finnegan 526 48 hrs 0 mins
Jessica Davidson 500 17 hrs O mins
BLFD 5907 27 hrs 30 mins
Keith Stuart 150 40 hrs 0 mins
Chelsea McCabe 528 64 hrs 0 mins
Jess Kozak 387 54 hrs 0 mins
Juan Osorno 533 18 hrs Q mins

Shane Januik 548 15 hrs 0 mins
Kimberly Barker 486 52 hrs 30 mins
Tyler Cassidy 537 66 hrs 0 mins

Kyle Wollman 547

101 hrs 0 mins

Harry Hank Wolansky 551 30 hrs O mins
Jack Meszaros 535 42 hrs 0 mins
Ray Benedetti 162 230 97 hrs 0 mins
Michael Spina 5656 12 hrs 0 mins
Sean Mullaney 558 72 hrs 0 mins_
Jonathan Giannattasio 560 30 hrs 0 mins
Jon Von Briesen 048 80 hrs O mins
Johnny Linstra 557 103 hrs 0 mins
Robert Silagy 451 6 hrs 0 mins
Andrew Steitz 534 12 hrs 0 mins
Marc Gittleman 066 78 hrs 0 mins
Adam Bylsma 434 24 hrs 0 mins
James Kim 554 72 hrs 0 mins

75 hrs 30 mins

Brianna Schoeneberg 550

1100 hrs 0 mins

Mike Sparky Moeller 514 234

110 hrs 0 mins

Steve Serpe 347 231 46 hrs 0 mins
Matt Purtell 516 127 hrs 0 mins
Robert J Silagy 491 57 hrs 0 mins

Scotty Muso 559

126 hrs 0 mins

John Goldfish Parker 498 72 hrs 0 mins
Stephen Purtell 490 24 hrs 0 mins
Patty Keene 401 20 hrs. 0 mins




Barker Kimberly _
Benedetti Raymond 19

Bylsma Adam 2

Cassidy Tyler 7
Finnegan  IThomas 8

Fosbre Danielle 1
Giannattasio {Jonathan 6
Gittleman  Marc 40

Keene iDeeAnn 2

Keene Patricia 3

Kim James 15

Kozak Jessica 15

Linstra Johnny 24

Luciano Jaclyn 3

McCabe Chelsea 8
Meszaros  iJack 11

B Moeller . iMichael 24
Mooney 1 Greg 16

Mullaney Sean 9

Muso Scotl 35

Parker John 8

Purtel! Stephen 6

Purtell Matthew 10
Schoeneberg | Brianna 27

o Serpe Steve 18
............ Silagy Robert 4
"""" Silagy Robert J 14
Spina Michael 2

Spina Shawn 13

Steitz Andrew 3

Stuart Keith 8

von Briesen  iJon 15

Wolansky Jared 2
Wolansky Harry 5

Wollman Kyle 22




Veronica Laureigh <laceyclerk@laceytownship.org>

Open letter

1 message

Lacey EMS <LaceyEMS@outiook.com> Sat, Sep 8, 2018 at 8:56 AM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Veronica,

On the eve of achieving what very few volunteer organizations have done the attached will be
distributed within my -organization this weekend.

Please share with whomever you feel appropriate.

Thanks much,
Ray

-@ Open letter.pdf
112K




To: Qur responders

From: Ray Benedetti

Date: September 5, 2018

Re: An open message to my fellow flrst responders

This week is a very special week to me and it should be equally special to all of you. Three years ago, it was our darkest
hour. Patients were waiting twenty, thirty and even forty minutes for an ambulance. Mutual aid was coming as far
away as Stafford Township and South Toms River. Our law enforcement officers were frustrated as valuable resources
were tied up waiting for an ambulance to show up instead of performing law enforcement functions. | often say the
Police Department doesn’t ask us to give tickets or arrest bad guys; don’t ask them to do our job. It was socially
acceptable to be scheduled for a shift and if you had to call out, send out a message and hope someone cavered it. If
someone didn’t cover you still called out and there wasn’t an ambulance that day; no one was held accountable. The
defense often used was “I'm a volunteer” somehow making that more ok. | wonder if the person and their family
waiting for an ambulance thought “I know it’s been twenty-five minutes, but their volunteers, it’s ok.” Morale was at an
all-time tow, fighting within the organization was rampant and our house was filthy and filled with outdated hand me
down furniture and electronics. Responders were told they need to answer calls and clean toilets if they want a clean
house and trash cans were commonly found over flowing on to the floor with a sink full of dirty dishes. Our vehicles
were aging and things like CPAP, EPI, ASA, safe helmets, CATs and legitimate trauma supplies were not available. In fact,
we ordered the least expensive everything even if it meant it was poor quality. We didn’t have a medical director and
our ready room contained an old wooden counter and a couple small Rubbermaid cabinets. Respanders were told ice
packs were being stolen and therefore only a few at a tirme would be put out {by the'way, if you need ice packs for your
home or any other reason feel free to take same —just let me know so | can replace them). Uniforms consisted of a
cheap t-shirt and a hoodie. New responders came on-board and they were often handed a used t-shirt or sweatshirt as
their uniform. Some leadership barely acknowledged fellow responders when they entered the house and cliques were
abound. Every business meeting was filled with sarcastic comments, tension and arguments. | specifically remembera -
meeting where someone wanted to buy crayons for kids colering books as a giveaway at events, An argument ensued
that we shouldn’t spend the money on crayans; rather we should gather crayons from home and use those to give out -
to save money. Every December people jockeyed for leadership positions just so they could have a title even though
they lacked the leadership, people or business skitls te be effective in their roles. The township was seeking alternatives
such as having QMT come in and take over and at the time a large majority of our calls were being answered by MONOC
BLS. The township was within thirty days of shutting us down.

For three years we have answered over 9% of our first rig calls and in most cases second rig calls. Qur house is in order
inside and out. Every few manths we see new and improved coming in the door for us, our patients and the betterment
of the organization. We have received more assets and support from the town in three years than we ever have with
more to come. We are respected by law enforcement and to the astonishment of many, highly successful, We are
fulfilling the mission and our responders take pride in what we do. We are the only agency left in the county and one of
very few in the state that can boast over a 99% first rig response w/o mutual aid that answers over 2,000 calls per year.
Hate us or love us, many organizations wish they could be us. We now have two of our vehicles licensed by the state.
By November every vehicle we have including supervisor vehicles except 238 will have less than 15,000 miles on them,
Even our oldest vehicle (238) will have a make-over at minimal cost to us. Our rebranding is almost complete, We have
the very best equipment and no expense is spared with patient care. Our responders are outfitted with the best
uniforms and our vehicles are now on a pro-active preventative maintenance schedule. Brakes won't be replaced when
we hear a “noise” they will be replaced on a schedule. Tires no fonger get eye balled they get measured with a tread
depth tool and will be replaced before minimums. We have a process and procedure for managing critical elements of
the “business” and things keep getting better. Did you know when bad weather hit responders were told to take the
oldest vehicle in the fleet (the old 237) that was fifteen years old? | suppose in case there was an accident it would have
the least Impact on the fleet. | believe when it snows you should take the newest and safest vehicle in the fleet to be
sure you and your patient are safe, and you come home. You’re more important to me than an asset.




Cost recovery and subsequently compensating for human resources will be instrumental in providing a higher level of
service to the community and making our time here even better, Qur being proactive and managing our own future will
ensure Lacey Township EMS will be a success story to be modeled after by many. True, many things will change. Yes, you
will have to wear your uniform, you will be required to attend mandatory tralnings and you will do a rig check every shift
while being stationed at quarters. Yes, your charts will be done differently, and they will be completed prior to shift end.
However, if you qualify you will be compensated for your time. Currently our house is in the best condition it's ever been
in. However, | won't settle. | know we can do better for ourselves and for the community.

| envision an organization where we continue enjoy each other’'s company, spend quality time with each and where
every person who chooses to be on-board and immerse themselves in our culture as a strong contributor is welcome
and counts each of us as a friend. Expectations and accountability will certainly increase; and that’s ok, it's better for
you, us and the community. What was acceptable three years ago Is culturally unacceptable today. What was acceptable
yesterday may riot be acceptable tomorrow. Adaptation is critical; if you can’t or won’t adapt you will likely fall behind
and eventually be left behind. As your leader I will always help someone reach for the bar, but | will never lower the
bar, ever,

There will be some growing pains. The road ahead has challenges and obstacles we haven’t even thought of.
Occasionally some of our peers may not agree with every decision or may feel the organization is changing too ra pidly.
It's ok to feel that way and in fact it’s a normal reaction to change. | will always do my best to be considerate of
everyone’s feelings and to be as inclusive as possible. However, progress will not stop or slow for anyone for any reason.
The mission, responsibility and trust placed in all of us will always come first.

It won’t be easy and there will be many bumps in the road. However, | can’t imagine a hill higher than the one we
climbed in the 2015/2016. Therefore, | have every confidence we will emerge bigger, better, stronger and faster. The
next few months will be filled with challenges, successes, mistakes and changes. There is no group of people anywhere
that | would rather face the future with than all of you. | hold the trust each of you place in me dearly and | will continue
to honor that trust by giving 100% and expecting 100% frem each of you.

My best,

Ray Benedetti

Captain




Veronica Laureigh <laceyclerk@laceytownship.org>

Létter

1 message

_Lacey EMS <LaceyEMS@outlook.com> Wed, Sep 12, 2018 at 10:59 AM
To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Good maorning,

I need a favor. Bank of America is being a little challenging in red tape with us and needs additional documentation that
- the officers are who we say they are. Meaning, they hold their position we say they do. | imagine it's because we are
doing things different {e.g. a pay-roll account, etc).

Would you be able to send me a letter stating the township of Lacey recognizes the following? If you need me to sign an
affidavit or other document I'm fine with that.

Ray Benedetti — Captain

David Whiting — Treasurer

Jack Meszaros — President
Kimberly Barker — Vice President
Jon Von Briesen — Trustee

Marc Gittleman — Trustee

We don’t have to list every little position. They're concerned with the ones who can sign off or counter sign financial
decisions.

Thanks much!

Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

LOSAP

1 message

Lacey EMS <LaceyEMS@outlock.com> Sun, Sep 30, 2018 at 8:03 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Evening Veronica,

Things are going as scheduled for my target Date of October 1. In fact, | just loaded the last eligible person into the
payroll system. Not every person accepted or was eligible for a paid position. [t was done with four hours to spare until
October 1 :-)

With that, | wanted to let you know that in accordance with law some who receive LOSAP will begin being
compensated this week with a pay day of Oct 19th.

| believe every paid person has already qualified for LOSAP pricr to October 1 who will be compensatéad.

i'd ask that the township fund their LOSAP when we provide documentation for 2018. Then going forward the paid staff
will become ineligible for LOSAP and they are free to cash their accounts out or let it sit in the account.

Finally, | did make people aware who do not have the qualified LOS may forfeit if they did not meet five years prior to
October 1.

Thabks much,
Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Lacey EM.éulu'oof

1 message

Lacey EMS <LaceyEMS@outlook.com> Fri, Oct 5, 2018 at 12:42 PM
To: "lacey.publicworks@laceytownship.org” <lacey.publicworks@laceytownship.org>
Cc: "jmeszEMT@outlook.com” <jmeszEMT@outlook.com=>, Veronica Laureigh <laceyclerk@laceytownship.org>

Hi Dan,

| hope you're well. Thanks much for taking care of the driveway; we all appreciate it greatly.

Last thing for 2018; previously, we discussed replacing the shingled roof over the "living" quarters
portion of the building. I'm not a roofing guy but it looks like a tear off and replace to me. We have

some leaks in different corners of the living area.

We will be responsible for purchasing the material if you could give take a look at us and then give
us a materials list and where to purchase from.

Thanks very much,

Ray Benedetti




'; _

Veronica Laurelgh <laceyclerk@laceytownship.org>

Fw: Fw: Lacey EMS roof

1 message

Lacey EMS <LaceyEMS@outlook.com> , ' Wed, Oct 17, 2018 at 10:54 PM

To: Veronica Laureigh <laceyclerk@laceytownship.org>

Should | just let it go? Either way | need a roof before winter. | would have budgeted differently if | knew they wouldn't
be able to do it.

Thanks
Ray

-—---- Original message-—--
From: Lacey PublicWorks

Date: Mon, Oct 15, 2018 15:10
To: Lacey EMS:

Cc:

Subject:Re: Fw: Lacey EMS roof

I did, i don't think this is something we can do at this point, we just don't have the manpower or the time now, sorry.

Daniel Megill
Director of Public Works
Township of Lacey

On Fri, Oct 12, 2018 at 12:31 PM Lacey EMS <LaceyEMS@outlook.com> wrote:
Hi Dan,

Did you get a chance to consider the below?

Thanks,

Ray

-—--- Original message-—-—-

From: Lacey EMS

Date: Fri, Oct 5, 2018 12:42

To: lacey.publicworks@laceytownship.org;

Cc: jmeszEMT@outlook.com;Verohica Laurefgh;
Subject:Lacey EMS roof

Hi Dan,

| hope you're well. Thanks much for taking care of the driveway; we all appreciafe it greatly.
Last thing for 2018; previously, we discussed replacing the shingled roof over the "living"
We have some Ieakrs in different corners of the living area.

We will be responsible for purchasing the material if you could give take a look at us and then
give us a materials list and where to purchase from.

Thanks very much,

Ray Benedetti

quarters portion of the building. I'm not a roofing guy but it looks like a tear off and replace to me.




Veronica Laureigh <laceyclerk@laceytownship.org>

FW: PACKAGE

1 message

Lacey EMS <LaceyEMS@outlook.com> : Fri, Oct 19, 2018 at 12:.02 PM
To: "laceyclerk@laceytownship.org” <laceyclerk@laceytownship.org>

Veronica,
Could you please pass this along to Captain Ganley?

| feel terrible that there was confusion around the shirts. | received the below note last week while | was at my day job
and sent one of my crews over to pick up the box, When [ got to our quarters that evening it was a small brown box with
818 Lacey Road address and someone had written EMS on the side of the box. We do have things delivered to Town Hall
that are on township paper and just assumed it was sorhething efse and normal.

When | opened the box it was two shirts. | assumed they were demo shirts for us. | get demo products but have never
had them sent to Town Hall. In fact | have a closet full of different shirts from Elbeco and True-Spec. | also somatimes get
little things like gloves samples and whatever other junk people send.

I would never take property that didn't belong to me or us and again | sincerely apologize for the confusion.

Thanks much,

Ray

From: Lisa Monbleau [mailto:Imonbleau@laceytownship.org] :
Sent: Tuesday, October 9, 2018 11:51 7 o
To: Tacey EMS'

Subject: PACKAGE

Hi Ray,

There is a small box for the EMS that was delivered to our office. Please have someone pick it up.

Thank you.




Veronica Laureigh <laceyclerk@laceytownship.org>

Fw: Questions
1 message

Lacey EMS <LaceyEMS@outlook.com> Sat, Oct 20, 2018 at 9:47 AM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Morning,
First one...
I'd be more apt to have a phone call with this person than reply via email.

Guidance on what | should and shouldn't disclose? This is a very specific line of questioning and I'm golng to say it's
coming from a curious out of towner in the business or a local locking to stir.

Thanks,
Ray

---—- Qriginal message------
From: John Anderson

Date: Sat, Oct 20, 2018 09:42
To: laceyems@outlook.com:
Cce:

Subject:Questions

Hello, was wondering if you did any type of billing for your service? Like, the allowable amount dictated by
Medicare fees? Also, any type of stipends or salaries involved? What does the town provide toward your

budget?

Thanks,
John Anderson
Sent from my iPad




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Fw: Questions
1 message

laceyclerk <laceyclerk@laceytownship.org> Sat, Oct 20, 2018 at 1:09 PM
To: Lacey EMS <LaceyEMS@outlook.com> :

[ would tell him he needs to file a request for public documents requesting specific documents.
Veronica Laureigh

Sent via the Samsung Galaxy S® 6, an AT&T 4G LTE smariphone

----—-- Original message -------~
 From: Lacey EMS <LaceyEMS@outlook.com>
Date: 10/20/18 9:47 AM (GMT-05:00)
To: Veronica Laureigh <laceyclerk@laceytownship.org>
Subject: Fw: Questions ‘

Moming,
First one...
1'd be more apt to have a phone call with this person than reply via email.

Guidance on what | should and shouldn't disclose? This is a very specific line of questioning and I'm going to say it's
coming from a curious out of towner in the business or a local looking to stir.

Thanks,
Ray

-—-—- Original message------
“From: John Anderson

Date: Sat, Oct 20, 20118 09:42
To: laceyems@outiook.com;
Cc: : )
Subject:Questions

Hello, was wondering if you did any type of billing for your service? Like, the allowable amount dictated by
Medicare fees? Also, any type of stipends or salaries involved? What does the town provide toward your
budget?

Thanks,
John Anderson
Sent from my iPad




Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Fw: Questions
1 message

laceyclerk <laceyclerk@taceytownship.org> Sat, Oct 20, 2018 at 2:37 PM
To: Lacey EMS <LaceyEMS@outlook.com>

Volunteer squads fall under our OPRA regulations, so yes with the twp.

Sent via the Samsung Galaxy 3® 8, an AT&T 4G LTE smartphone

~---—- Qriginal message --—---

From: Lacey EMS <LaceyEMS@outlook.com>
Date: 10/20/18 1.19 PM (GMT-05:00)

To: laceyclerk <laceyclerk@laceytownship.org>
Subject: Re: Fw: Questions

Ok thanks. Should | ask him o file it with the township? Since we are privately incorporated | only have to disclose
funds from the township or do | have to honor a request for any information?

All new territory for me.

--—— Original message——-
From: laceycierk

Date: Sat, Oct 20, 2018 13:10
To: Lacey EMS;

Ca:

Subject:Re: Fw: Questions

I would tell him he needs to file a request for public documents requesting specific documents.
Veronica Laureigh

Sent via the Samsung Galaxy S® 6, an AT&T 4G LTE smariphene

--——-- Original message —------

From: Lacey EMS <LaceyEMS@outlook.com>

Date: 10/20/18 9:47 AM (GMT-05:00)

To: Veronica Laureigh <laceyclerk@laceytownship.org>
Subject: Fw: Questions

Moming,
First one...
Pd be more apt to have a phone call with this person than reply via email.

Guidance on what | should and shouldn't disclose? This is a very specific line of questioning and I'm going to say it's
coming from a curious out of towner in the business or a local looking to stir.

Thanks,
Ray

- Qriginal message------
From: John Andersoen

Date: Sat, Oct 20, 2018 09:42
To: laceyems@outlook.com;




Cc: :
Subject:Questions

Hello, was wondering if you did any type of billing for your service? Like, the allowable amount dictated by
Medicare fees? Also, any type of stipends or salaries involved? What does the town provide toward your
budget? : ‘

Thanks,
John Anderson
Sent from my iPad




g Veronica Laureigh <laceyclerk@laceytownship.org>

sCoogle

Truck

1 message

Lacey EMS <LaceyEMS@outlook.com> Wed, Oct 24, 2018 at 8:26 PM

To: "laceyclerk@laceytownship.org" <laceyclerk@laceytownship.org>

Just to keep you posted. [ just gave Winner Ford the all clear to deliver the truck as soon as the check a couple more
litfle things. I'm guessing they will deliver it Friday or early next week.

Question: Can you tell Winner Ford or can | that it's ok to title it to Lacey Township EMS?
Once they deliver truck game plan is:

+  Send hew truck to b.e lettered at shop in Bayville

When new truck comes back current truck will go to have lettering changed at shop in Bayville

o | will schedule both of these ASAP cnce new truck is delivered

While this is happening we will prepare 238 for delivery to the Dive Team

¢ Once the above is done | will sign title over to Dive Team and make arrangements for them to take possassion — or
however you want me to handle it.

Is that all cool?

Thanks

Ray




brlatingle

w g .
3 ia _ Veronica Laureigh <laceyclerk@laceytownship.org>

Re: Truck

1 message

laceyclerk <laceyclerk@laceytownship.org>
To: Lacey EMS <LaceyEMS@outlook.com>

Yes yo titke.

As to your old truck. [t gets titled to township.

Sent via the Samsung Galaxy S® 6, an AT&T 4G LTE smartphone
------— Qriginal message —----—

From: Lacey EMS <LaceyEMS@outlook.com>

Date: 10/24/18 8:26 PM (GMT-05:00)

To: "laceyclerk@laceytownship.org™ <Iaceyclerk@laceytownsh|p org>
Subject: Truck

Just to keep you posted. | Just gave Winner Ford the all clear to deliver the truck as soon as the check a couple more
littte things. I'm guessing they will deliver it Friday or early next week.

Question: Can you tell Winner Ford or ¢can | that it's ok to litle it to Lacey Township EMS?
Once they deliver truck game plan is:

« Send new truck fo be lettered at shop in Bayville

= When new truck comes back current truck will go to have lettering changed at shop in Bayville
o [ will schedule both of these ASAP once new truck is delivered

»  While this is happening we will prepare 239 for delivery to th.e Dive Team

«  Once the above is done | will sign title over to Dive Team and make arrangements for them to take poessession — or
however you want me to handle it.

Is that all cool?

Thanks

Ray

Thu, Oct 25, 2018 at 6:53 AM




Veronica Laureigh <laceyclerk@laceytownship.org>

Fw: Sales Order Confirmation Number SO-90152379 [
ref:_00D80ZXEQ._500C01HIxRb:ref ]

1 message

Lacey EMS <LaceyEMS@outlook.com> Thu, Oct 25, 2018 at 3:12 PM
To: "Montague, Bob" <Bob.Montague@atlantictactical.com=
Cc: Veronica Laursigh <laceyclerk@laceytownship.org>

‘Bob,

I'm still puzzied by a replacement carrier not being located after five weeks. | could see panels and plates but | imagine
the carrier being a pretty common mass produced item.

| did get your email and replied to it earlier this week with the repair option. Still waiting on that call tag and instructions
fo send back for repair.

My Township Administrator was inquiring if the order was complete so the invoice can be paid. I've copied her on this
note so that perhaps we can all work through an effective and timely resolution to get this off all of our plates.

Thanks,
Ray

-—-—-- Qriginal message------
From: Lacey EMS
Date: Mon, Sep 17, 2018 18:38
- To: Montague, Bob;
Cc: .
Subject:RE: Sales Order Confirmation Number S0-90152379 [ ref._00D80ZxEQ._500C01HIXRb:ref |

Awesome. Thanks.

From: Montague, Bob [mailto:Bob.Montague@atlantictactical.com]

Sent: Monday, September 17, 2018 09:26

To: Lacey EMS

Subject: Re: Sales Order Confirmation Number S0-90152379 [ ref:_00D80ZxEQ._500CO1HIXRb:ref |

Morning Ray,

I've reached out to start the replacement process. It's very unusual for these to téar. Hold on to them until the
replacement arrive. '

Bob Montague

ATLANTIC TACTICAL | Regichal Account Manager
763 Corporate Cirdle |

New Cumberland, PA 17070




Bob.montague@atlantictactical.com
Cell Phone : 732-672-3917
Customer Setvice : 800-781-2677
Corporate Fax: 717-774-4463

"Outfitting America's Heroes"

New Cumberland, PA | Philadelphia, PA ]

Somerset, NJ | Queens, NY | Boston, MA

On Sun, Sep 16, 2018 at 11:04 AM -0400, "Lacey EMS" <LaceyEMS@outlook.com> wrote:

Morning,
So | received half the order (the two sets) I’'m guessing the other two are a few days behind. Anyway, problem.

| loaded the ceramic plates in the carrier with the soft armor, adjusted to fit, added the MOLLE accessories, cinched
up the side straps and it fit well.

However, when | took it off | noticed the attached occurred. | didn’t pull un reasonably hard and knew to relieve
pressure on the other strap to fead it.

So a couple guestions:
1. How do | go about getting a new carrier sent out?

2. Am | going to have to worry about the other carriers?

a. |didn’t load the second carrier yet but | will in the next day to make sure that one is ok.

Thanks much,

Ray




From: Lacey EMS [mailto:LaceyEMS@outlook.com]

Sent: Wednesday, June 27, 2018 09:33

To: Lori Franco

Subject: Re: Sales Order Confirmation Number S0-90152379 [ ref:_00D80ZxEQ._500CH1HIxRb:ref ]

That works!

—-n Qriginal me_ssagé------

From: Lor’i' Franco

Date: Wed, Jun 27, 2018 09:05

To: laceyems@outlook.com;

Ce: bob.montague@atlantictactical.com;

Subject:RE: Sales Order Confirmation Number S0O-80152379 [ ref:_00D80ZxEQ._500C01HIxRb:ref |

Good Moming Captain

Since the purchase order 18-02282 was processed for the $2,668.00 of Protech products our purchasing team has
also already processed the purchase order with the manufacturer for same. '

Upon receipt of the 2nd purchase order for the remaining items, | can simply process it separately and you will receive
the items under two separate orders and shipments.

I will certainly let you know when the 2nd purchase order Is received and processed in the same way | did with this
one, '

Hopefully this will work for you.

 Let me know if there is still any questions or concerns and | will be most happy to assist.

Thank you again.
Sincerely

Lori

-—-—-——-—— Qriginal Message ----------—---

From: Lacey EMS [laceyems@outlook.com]

Sent: 6/26/2018 10:01 PM

To: customerservice@atlantictactical.com; laceyems@outlook.com
Cc: bob.montague@atlantictactical.com

Subject: RE: Sales Order Confirmation Number S0O-80152379 [ ]




Hi Lori,

This is not correct. Please do not process this purchase order. It was supposed to be for four (4) complete sets of the
attached. In other words it should have been total 8 ceramic plates, 4 set of soft body armor panels, 4 helmets etc.
etc.

i will reach out to my purchaser and work to rectify the error. Long story short the attached x4,

Thanks for checking with me first!

e ————— e

Ray

From: Lori Franco [mailto:customerservice@atlantictactical.com]
Sent: Monday, June 25, 2018 14:40

To: [aceyems@outlook.com

Cc: bob.montagus@atiantictactical.com

Subject: Sales Order Confirmation Number SO-80152379 [ ]

Good Afterncon Capt Benedetti

Please note that we received in the mail your agency purchase order #18-02282 for the 2 sets of Protech Tac plate
cartiers, accessories and helments.

I've attached a copy-of the sales order confirmation number SO-80152379 for your review.
I've ordered the helmets both in size large/cclor tan.

If we need to make any changes to this order please let us know right away so that we can do so before it is processed
with the manufacturers,

Thank you again
Slncerely

Lori

Lori Franco

ATLANTIC TACTICAL | Account Specialist Representative j
763 Corporate Circle n
New Cumberland, PA 17070 '
Office: (717} 774.3339
Toll Free: (800) 781-2677
Fax: (717) 774-4483
Celk (717) 810-7146
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Veronica Laureigh <laceyclerk@laceytownship.org>

o=

Attorney

1 message

Lacey EMS <LaceyEMS@outlook.com> Sat, Oct 27, 2018 at 12:25 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Veronica,
Would you be able o set me up with the attorney | have labor law questions.

Thanks much,
Ray




ot

i Veronica Laureigh <laceyclerk@laceytownship.org>

Compliance and Attorney
1 message

Lacey EMS <LaceyEM3@outlook.com>
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Veronica,
Attached is one of the questions | will have. Others are:

1. Are we compliant?
1. Review how we are currently operating
2. Review plans for future
2. How we are handling hiring from the volunteer side currently
3. Bringing in new people on the volunteer side then hmng on the paid side
1. Legal?
2. How to protect us?
4. Does the sick time law apply to us

1. l assume it does - guidance/suggestions
5. Progressive discipline
6. We filed paperwork with state to be a non profit employer - other ﬁlmgs’-’

o] mw565sickleaveposter (1).pdf
230K

Mon, Oct 29, 2018 at 8:24 PM
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Now Jersey Department of Labor and Wotkforcé Developmant

New Jersey Earned Sick Leave
Notice of Employee Rights

Under New Jersey's Earned Sick Leave Law, most employees have a right to accrue up to 40 hours of earmned sick
leave per year. Go to hj.goviabor to learn which employees are covered by the law.

New employees must receive this written notice from thelr employer when they begin employment, and existing
employees must receive it by November 29, 2018. Employers must also post this notice in a conspicucus and
aceessible place at all work sites, and provide copies to employees upon request.

YOU HAVE A RIGHT TO EARNED SICK LEAVE.

Amount of Earned Sick Leave

Your employer must provide up to a total of 40 hours of earned sick leave every banefit year. Your employer's benefit
year is: '
Start of Benefit Year: End of Benefit Year:

Rate of Accrual

You accrue earned sick leave at the rate of 1 hour for every. 30 hours worked, up to a maximuim of 40 hours of leave
per benefit year. Alternatively, your employer can provide you with 40 hours of earned sick leave up front,

Date Accrual Begins
You begin to accrue earned sick leave on October 29, 2018, or on your first day of employment, whichever is later.

Exception: If you are covered by a collective bargaining agreement that was in effect on October 29, 2018, you begin
to accrue earnad sick leave under this law beginning on the date that the agreement expires.

Date Earned Sick Leave is Available for Use
You can begin using earned sick leave accrued under this law 120 days after you begin employment.

Acceptable Reasons to Use Earned Sick Leave

You can use eamed sick leave td take time off from work when;
* You need diagnosis, cars, treatment, or recovery for * You need to attend school-related conferences,

a mental or physical iliness, injury, or health condi- meetings, or events regarding your child's educaticn;
tion; ar you need preventive medical care, or o attend a school-related meeling regarding your

- You need to care for a family member during diag- child’s health.
nosis, care, treatment, or recovery for a mental or + Your employer’s business closes due to a public
physical iliness, injury, or health conditien; or your health emergency or you need to care for a child
family member needs preventive medical care. . whose schonl or child care provider closed dueto a

- You or a family member have been the victim of public health emergency.

domestic violence or sexual violence and need
time for treatment, counsgeling, or to prepare for
legal proceedings.

Family Members
The taw recognizes the following individuals as “family members:”

» Child (biclogical, adopted, or foster child; stepchild; + Grandparent

legal ward, child of a demestic partner or civil union - Spouse, domestic partner, or civil unien partner of
partger) - an employee’s parent or grandparent
+ Grandchild + Sibling of an employee’s spouse, domestic partner,
+ Sibling or clvil union partner
+ Spouse + Any other individual related by blocd to the employee
+ Domestic partner or civil union partner + Any individual whose close association with the
« Parent employee is the equivalent of family

: page 1of 2
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Advance Notice

If your need for earnad sick leave is foreseeable (san be plannad in advance), your employer can require up to 7
days’ advance nofice of your intention to use eamed sick leave. If your need for earned sick leave is unforeseeable
(cannot be planned in advancea), your employsr may require you to give notice as soon as it Is practical.

Documentation

Your emplayer can require reasonable documentaticn If you use earned sick leave on 3 or more conseacutive work
days, or on certain dates specified by the employer. The law prohibits employers from requiring your health care
provider to specify the msdical reason for your leave. ‘

Unused Sick Leave

Up to 40 hours of unused earned sick leave can be carried over into the next benefit year. However, your employer
is only required to let you use up to 40 hours of leave per hensfil year, Alternatively, your employer can offer to
purchase your unused sarned sick leave at the end of the benefit year.

You Have a Right to be Free from Retaliation for Using Earned Sick Leave
Your employer cannot retaliate against you for:

+ Requesting and using sarnad sick leave

+ Filing a complaint for alleged viclations of the law

+ Communicating with any person, including co-workers, about any violation of the law

+ Participating in an investigation regarding an alleged viclation of the law, and

+ Inferming another perscn of that person’s potential rights under the law.

Retaliation includes any threat, discigline, discharge, demotion, suspension, or reduction in hours, or any other
adverse employment action against you for exercising or attempting to exercise any right guaranteed under the law.

You Have a Right to File a Complaint

You can file a complaint with the New Jersey Department of Labor and Workforce Development

online at nj.govdabor/wagehotir/compint/iiing_wage_claim.htmf

or by calling 609-292-2305 between the hours of 8:30 a.m. and 4:30 p.m,, Manday through Friday.

Keep a copy of this notice and all documents that show your amount of sick leave accrual and usage.
You have a right to be given this notice in Engiish and, if available, your primary language.

For more informatien visit the website of the Department of Labor and Workferce Development: ry.gov/abor.

Enforced by: NJ Department of Labor and Workforce Development WEW JERSEY DEPARTMENT OF

Division of Wage and Hour Compliance, PC Box 389, Trenton, NJ 08625-0389 » 609-292-2305

This and other reguired employer posters are available free onilne at nj.gov/fabor, or from the

Office of Caonstituent Relations, PO Box 110, Trenton, NJ 08625-0110 « 609-777-3200,

[f you nesd this document in Brallle or large print, call 609-262-2305, TTY users ¢an contact

this department through the New Jarsey Relay: 7-1-1. LABOR AND WORKFUAGE DEVELOPMENT
nj.gov/labor

Display this posfer in a conspicuous place ' MW-565 (9/18)
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Veronica Laureigh <laceyclerk@laceytownship.org>

Re "Compliénce and Attorney
1 message

Veronica Laureigh <laceyclerk@laceytownship.org> Tue, Oct 30, 2018 at 10:52 AM
To: Lacey EMS <LaceyEMS@outlook.com>

if you are issuing a member a paycheck yes the sick time law does apply

Thank you

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext, 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, proprietary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erroneous transmission of this message and any attachments. If you receive this
message in error, please notify the sender immediatsly by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

On Mon, Oct 29, 2018 at 8;24 PM, Lacey EMS <LaceyEMS@outlook.com> wrote:
Veronica,

Attached is one of the questions I will have. Others are:

1. Are we compliant?
1. Review how we are currently operating
2. Review plans for future
2. How we are handling hiring from the volunteer side currently
3. Bringing in new people on the volunteer side then hiring on the paid side
1. Legal? '
2. How to protect us?
4. Does the sick time law apply to us .

1. l assume it does - guidance/suggestions
. 5. Progressive discipline
6. We filed paperwork with state to be a non profit employer - other filings?




Veronica Laureigh <laceyclerk@laceytownship.org>

Title

1 message

Lacey EMS <LaceyEMS@outlook.com>
To: Veronica Laureigh <laceyclerk@laceytownship.org>

Hi there

Hope you're welll

John Parker is going to stop in tomorrow with the title. Appreciate it.

Guys came out to fook at the roof but didn't hear anything else after it.

Everything is going well. Actually, even better than i had anticipated.

Talk to you soon,
Ray

Mon, Nov 5, 2018 at 9:58 PM




‘1 ] it
% Veronica Laureigh <laceyclerk@laceytownship.org>

sl

One more
1 message

Lacey EMS <LaceyEMS@outlook.com> Fri, Nov 9, 2018 at 3:49 PM
To: Lisa Monbleau <Imonbleau@laceytownship.org>, Veronica Laureigh <laceyclerk@laceytownship.org>

Good afternoon ladies,

Ok so we are almost there. Unfortunately, due to years of poor record keeping and management getting all
these assets and titles straightened out has been a bit much.

Attached is a copy of a title and reg that you sent over to me last week. This is for ambulance 238. Which as
far as i know is still currently in the towns name. I've searched hi and low and asked if anyone knew where

the title is,

Does the township possibly have the attached title in their possession? My plan is to re-title this one to the
squad at the same time we re-title the newer rig to the squad.

If the township doesn't have possession of it then i'm going to need to have a new title made. I'm not really
sure how to go about that since it isn't in the squads name.

Thanks much,
Ray

11-9-2018 15-41-58,pg
514K
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Veronica Laureigh <laceycletk@laceytownship.org>

b Aogle

Re: One more
1 message

Iaceyclerk <laceyclerk@laceytownship.org> Fri, Nov 9, 2018 at 3:59 PM
To: Lacey EMS <LaceyEMS@outlook.com> :

Ray, any title in the towns name | should have,
| have Lisa checking the title book
v

Sent via the Samsung Galaxy S® 6, an AT&T 4G LTE smartphone

- Original message ----—---

From: Lacey EMS <LaceyEMS@outlook.com>

Date: 11/9/18 3:49 FM (GMT-05:00)

To: Lisa Monbleau <Imonbleau@laceytownship.org>, Veronica Laureigh <Iaceyclerk@laceytownsh|p org=
Subject: One more

Good afternoon ladies,

Ok so we are almost there. Unfortunately, due to years of poor record keeping and management getting all
these assets and titles straightened out has been a bit much.

Attached is a copy of a title and reg that you sent over to me last week. This is for ambulance 238. Which as
far as i know is still currently in the towns name. I've searched hi and low and asked if anyone knew where
the title is.

Does the township possibly have the attached title in their possession? My plan is to re-title this one to the
squad at the same time we re-title the newer rig to the squad.

If the township doesn't have possession of it then i'm going to need to have a new title made. I'm not really
sure how to go about that since it isn't in the squads name.

Thanks much,
Ray




. Veronica Laureigh <laceyclerk@laceytownship.org>
wGoogle '

New Truck
1 message

Lacey EMS <lLaceyEMS@oullook.com> . Fri, NOVI 16, 2018 at 10:59 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org>
Cc: Lisa Monbleau <Imonbleau@laceytownship.org>

Hello ladies,

Could we please:

1. Add the attached to our insurance and generate a new insurance card
2. The attached Winner Ford PO is good to pay - we've taken delivery and all is well.
3. File the attached in your title book as 230 {Captains Truck)

Once we get the two ambulances retitled | will send you a scan of each title and the registration card for each vehicle for
your records.

Thanks much for all the help!
Ray

2 attachments

gy Corp 10001, pdf
1633K

Winner Ford PO 18 02061.pdf
= 15K
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y» TOWNSHIP OF LACEY

818 LACEY ROAD * FORKED RIVER, NJ 08731

I
!

. Ny
TOWNSHIP OF LACEY No 18-02061 J .

TEL (608) 693-11C0 + FAX (609) 9717020 | NG LISTS,
ADMINISTRATOR OFFICE, FF LEVEL
818 LACEY ROAD _ ORDER DATE: 06/06/18
FORKED RIVER, NJ 08731 REQUISITION NO: 755744 :
DELIVERY DATE: .

AL

STATE CONTRACT: A-88728

VENDGR #: W2846 F.0.B. TERMS: Destination

WINNER FORD

250 HADDONFIELD-BERLIN RD.
CHERRY HILL, N1 (80334 : THIS ORDER I3 TAX EXEMPT PER N.J.8.A . 54:328-8{a)(1)
TAX EXEMPT 1.0, NO. 21-6006460

THE CONDITIONS OF THIS ORDER ARE NOT TO BE MODIFIED BY ANY VERBAL
~/ UNDERSTANDING. ALL PRICES ARE 0.8, DESTINATION, UNLESS NOTED,

—| QTY/uNIT DESCRIPTICN ACCOUNT NO. UNIT PRICE TOTAL COST

1.00/EA |Lacey EMS Build %-04-44-989-036 38,250.0000 38,250.00
Catalog #: 072-31
2018 Police Interceptor Utility,
A1l wheel prive

Total price: $41,060.00
Township responsibility: $38,250.00
Lacey EMS responsibility: $2,810.00

Quote 060418.xTs with a complete
description of Lacey EMS vehicle specs
is attached to this Purchase order
sent ‘to vendor

TOTAL 38,250.00

I

VENDORS|REQUIRED TO SUPPLY A COPY OF THEIR N.J. BUSINESS %EGISTRATIO]I\I CERTIFICATI

L % PO NOJAGGEPT THIS ORDER UNLESS CHECK DATE CHECK NO. )
| do solemnly declare and certify under the penalties of the law thai the | T 1S § Gy 1 BELS
within bilt is correct In all its particulars; that the arficles have been fur- I I
nished or sarvices rendered as stated thereln; that no bonus hag bean J ,./ M
given or received by any person or persons within the knowledge of 1hi 4
clalmantin connestion with the above dlalim; thal the amount thareln stak g # el S
I Juslly dus and ewing; and that the amount eharged ! a reasonable OF?G' - / /PURCH ASING AGENT
i f v
x I / /VENDOR MUST SIGN CERTIFICATION
VENDOR SIGN HERE vV STATEMENT ON THIS VOUCHER, MAIL :
VOUCHER & ITEMIZED BILLS TO: |
TOWNSHIP OF LACEY DATE TOWNSHIP GLERK |
CFFICIAL POSITION DATE APTN: FINANCE OFFICE !
| B16LAGEY ROAD 2
\_ TAX 1., NO. OR SOGIAL SEGURITY NO. FORKED RIVER, N. 08731 DATE MAYORJ |

VOUCHER COPY - SIGN AT X AND RETURN FOR PAYMENT R




b W anen

3.5L. V6 Engine

Wheels: Standard 18" black stee]

NC
6 Speed Auto Transmission NC
Heavy Duty Rubber Floor NC
Cloth Front Bucket/Viny! Rear Seat NC
Power Windows/Locks/Mirrors NC
Air Conditioning NC
AM/EM Stereo NC
Tilt Steering NC
Rear Window Defroster NC
Radio Noise Supptession 100
Keyed Alike 50
Courtesy Lamps Disable 20 ]
Back up Camera NC DASH
Red/Clear Dome 5° NC .
Hendlamps Prep Pkg. 120
Tail Light Prep Plg. 60
Dirivers Side LED Spatlight 420
Power Heated Mirrors 60
Beoboost Engine 32935
Renr Cargo Avea Doms Light Please make this Red/Clear alse 50
Pre Wire for Grill Lights, Siven and Speaker 50
Remote StartyKeyless Enlry 409
Deflector Plate 333
SYNC 295
BLIS 545
EAI53 80 Amp Power Source 601
DELETE Interceptor aud Police Interceptor Badging NC 16D
Sub Total 31926 —
Marked Police Interceptor 9134
Red/Blue & all white front
Red/Blue & all amber rear with
Whelen Duo Liberty All LED Light Bar 2753 directional capabilities
Driver side RED - Passenger side
IONs in Front Headlights 391 BLUE
Flush Headlights 226 Cleas
Geille lights 316 Red/Blue
| Set Vertex in Reverse Lights 390 Cleur
Can you plcage order siven
Switch Box with Slider Control that allows the PA mie to  |Contnet me priox to install for
717 {be implugged. gonfignation.
HI 100 Siren with Spealkesr and Bracket 336
Gamber Johtzon Console w/ atin vest, cup holder, mis clip 588 S::i ;?f;ﬁ:;];;lz bor to see
Rear Partltion, Poly 631 Seting 12V - Clear polyearbonae |
Lif: Unte Moynted LED’s Red/Blue 375 If posaible finsh alterng ting
To aotivate wiien 1ift gate Is
Recessed IONs in Lift Gabe, Red/Blue A00 opened
Set to 25 geconds with push bulion
close 1o and to the left of the siren
Whelen Howler 2 Spoaker syslem AMENDED 839 selector
Antenge 1: 508-512mbz
Anstane 2; 460-465mhz Both | Black low profile antenanes. No
Tngtall 2 Customer Supplied Radios 753 |UHT & Probably same metal whip antenges,
Exactly how you did on my
pravions truck - I will send |Clear to be tied into alley lights,
B Pillar Tons RIB/C ADDED 417|you a picture if needed Mountad inside rear doots,
Total 41660

o




Veronica Laureigh <laceyclerk@laceytownship.org>

Seabreeze Call
1 message

Lacey EMS <LaceyEMS@outlook.com> . Wed, Dec 5, 2018 at 3:26 PM
To: Chief Mike DiBella <mdibella@laceypd.org>, Veronica Laureigh <laceyclerk@laceytownship.org>

Afternoon,

i received a note of concern from a resident of Seabreeze regarding a cali last week on Gladstone Drive. The concern
was an ambulance responded to a call and attempted to use Trenton Ave gate and sat there when it wouldn't cpen
apparently confused subsaquently taking us over 20 minutes for us to respond. Although my guys initially drove down
Trenton they recognized their error and corrected immediately. We believe it was the medic unit who sat there
confused. ‘

| had county pull the CAD log and then had them listen to the tapes to confirm. Total time from dispatch to arrival on
scene was seven minutes.

| share this in case you're asked about it in the future.

Thanks
Ray




¥ Veronica Laureigh <laceyclerk@laceytownship.org>
ptatgle '

ﬁequests for squad 23

1 message

Lacey EMS <laceyEMS@outlook.com> ' Fri, Dec 14, 2018 at 6:04 PM
To: "Raimann , Chris" <CRaimann@cec.ocean.nj.us>
Cc: Chief Mike DiBella <mdibella@laceypd.org>, Veronica Laureigh <laceyclerk@laceytownship.org>

Hi Chris,

A heads up for you and the team. | realize you and your team very often have your backs against the wall when trying
to find resources to handle EMS calls throughout the county. It's a insurmountable challenge and unfortunate so many
communities haven't taken proactive steps to recifty the lack of EMS coverage within their communities.

As you know Lacey has consistently provided timely responses over the past three years and with Lacey EMS
converting to paid staff we will ensure the highest quality of care and expedient response times in years to come.

Unfortunately, we don't have endless rescurces and for as much as I'd like to backup other jurisdictions as well as
contracted services like QMT we don't have the resources and our first obligation is to the residents and visiors of
Lacey Township. :

{'ve advised my people they cannot accept over the air assignments outside of the mutual aid plan unless it's a priority
life threat call. We will of course continue to honar currently placed mutual aid agreements. However, | can't have one
of my units handling a general weakness in Barnegat or an intoxicated subject in South Toms River because they just
happen to be returning from CMC or SOCM. | stress, if a life threat call goes out and one of my units are closest
please call on them to handle the job. It's morally and ethically the right thing to do.

Your team does a great job and | understand their trying o get the calls answered. I've reached out to a variety of
agencies within Southern Ocean County offeting my services, expertise and advice in how they can improve their
organizations in an effort to improve EMS coverage within the county. As of now, not cne agency has accepted my
offer of help. If you know of agencies locking for help feel free to give them my contact info.

Happy holidays to you and your family.

-Best regards,
Ray

ce
Chief Michael DiBella
- Administrator Veronica Laureigh




Veronica Laureigh <laceyclerk@laceytownship.org>

" Re: Requestsmfbr squad 23

1 message

Lacey EMS <LaceyEMS@outiook.com> . Sun, Dec 18, 2018 at 10:09 AM
To: "Raimann , Chris" <CRaimann@co.ocean.nj.us>

Cc: Chief Mlke DiBella <md1bella@laceypd org>, Veronica Laureigh <Iaceyc!erk@laceytownshlp org>, "Schenk, David"
<DSchenk@co.ocean.nj.us>, "Schevlin, Jeff" <JSchevlin@co.ocean.nj.us>

Chris,

It just happened on Friday December 14, 2018 at approximately 1705 hours while ambulance 236 was returning from
SOCM for a general weakness in Barnegat Township which is covered by Quality Medical at that time. | interceded
and confirmed it was not a life threat.

It's happened a variety of times of other times over the past year and [ personally was sent to Holiday City of Berkley
a few months back after cleaning CMC for a lift and assist.

Also a couple months ago cne of my units was sent to Sputh Toms River for an intoxicated general weakness.

Not complaining, not looking to make a big deal of it and there ien't much to resolve. Simply asking please avoid
handing jobs off on air that are outside of the mutual aid agreement *unless a clear and present life threat exists*

Thanks much,
Ray

~-- Qriginal message--—--

From: Raimann, Chris

Date: Sun, Dec 16, 2018 09:51

To: Lacey EMS;

Cc: Chief Mike DiBella;Veronica Laureigh;Schenk, David;Schevlin, Jeff;
Subject:RE: Requests for squad 23

Ray

| have attached Steve Brennan to this reply back as he is the EMS coordinator for the county. According to records the
last time such a request was made to have the Lacey EMS squad handle something like this was back in 2016, Steve
can you resolve this matter please.

From: Lacey EMS [mailto:LaceyEMS@outlook.com]

Sent: Friday, December 14, 2018 6:05 PM

To: Raimann, Chris <CRaimann@co.occean.nj.us>

Cc: Chief Mike DiBella <mdibella@laceypd.org>; Veronlca Laureigh <laceycierk@laceytownship.org>
Subject: Requests for squad 23

Hi Chris,




A heads up for you and the team. | realize you and your team very often have your backs against the wall when trying
to find resources to handle EMS calls throughout the county. It's a insurmountable challenge and unfortunate so many
communities haven't taken proactive steps to recifty the lack of EMS coverage within their communities.

As you know Lacey has consistently provided timely responses over the past three years and with Lacey EMS
converting to paid staff we will ensure the highest quality of care and expedient response times in years to come.

Unfortunately, we don't have endless resources and for as much as I'd like to backup other jurisdictions as well as
contracted services like QMT we don't have the resources and our first obligation is to the residents and visitors of
Lacey Township.

I've advised my people they cannot accept over the air assignments outside of the mutual aid plan unless it's a priority
life threat call. We will of course continue to honor currently placed mutual aid agreements. However, | can't have one
of my units handling a general weakness in Barnegat or an intoxicated subject in South Toms River because they just
happen to be returning from CMC or SOCM. | stress, if a life threat call goes out and one of my units are closest
please call on them to handle the job. It's morally and ethically the right thing to do.

i

Your team does a great job and | understand their trying to get the calls answered. I've reached out to a variety of
agencies within Southern Ocean County offering my services, expertise and advice in how they can improve their
organizations in an effort to |mprove EMS coverage within the county. As of now, not one agency has accepted my
offer of help. If you know of agencies looking for help feel free to give them my contact info.

Happy holidays to you and your family.

Best regards,

Ray

ce
Chief Michael DiBella

Administrator Veronica Laureigh




Veronica Laureigh <laceyclerk@laceytownship.org>

Fw Réq.l..lests for squad 23

1 message

Lacey EMS <lLaceyEMS@outlcok.com> Sun, Dec 16, 2018 at 10:19 AM
To: Chief Mike DiBella <mdibella@laceypd.org>, Veronica Laureigh <laceyclerk@laceytownship.org>

To out this in perspective. These over the air handoffs is exacrly like:

An LTPD Patrolman is returning from OCJ after a drop off and is asked to swing by Beachwood to handle a barking
dog or neighbor dispute on hls way back to Lacey. It's [udicrous; during my meeting at the OCSD a few months ago
the feeling in the room was "we don't care just get any ambulance there" this stems from counties frustration of
rampant disregard by other communities to fix their EMS service/system. I'm a team player but not at the risk of
leaving Lacey unprotected.

--—--- Original message------

From: Lacey EMS

Date: Sun, Dec 16, 2018 10:09

To: Raimann , Chris;

Cc: Chief Mike DiBella;Veronica Laureigh;Schenk, David;Schevlin, Jeff;
Subject:Re: Requests for squad 23

Chris,

It just happened on Friday December 14, 2018 at approximately 1705 hours while ambulance 236 was returning from
SOCM for a general weakness in Barnegat Township which is covered by Quality Medical at that time. | inferceded
and confirmed it was not a life threat.

It's happened a variety of times of other times aver the past year and | personally was sent to Holiday City of Berkley
a few months back after cleaning CMC for a lift and assist.

Also a couple months ago one of my units was sent to South Toms River for an intoxicated general weakness.

Not complaining, not looking to make a big deal of it and there isn't much to resolve. Simply asking please avoid
handing jobs off on air that are cutside of the mutual aid agreement *unless a clear and present life threat exists*

Thanks much,
Ray

-~ Original message-—-----

From: Raimann , Chris

Date: Sun, Dec 16, 2018 09:51

To: Lacey EMS;

Cc: Chief Mike DiBella;Veronica Laureigh;Schenk, David;Schevlin, Jeff;
Subject:RE: Requests for squad 23

Ray

| have attached Steve Brennan to this reply back as he is the EMS coordinator for the'county. According to records the
last time such a request was made to have the Lacey EMS squad handle something like this was back in 2016. Steve
can you resolve this matter please.




From: Lacey EMS [mailto:LaceyEMS@outiook.com]

Sent: Friday, December 14, 2018 6:05 PM

To: Raimann , Chris <CRaimann@co.ocean.nj.us>

Cc: Chief Mike DiBella <mdibella@laceypd.org>; Veronica Laureigh <laceyclerk@laceytownship.org>
Subject: Requests for squad 23

Hi Chris,

A heads up for you and the team. | realize you and your team very often have your backs against the wall when trying
to find resources to handle EMS calls throughout the county. It's a insurmountable challenge and unfortunate so many
communities haven't taken proactive steps to recifty the lack of EMS coverage within their communities.

As you know Lacey has consistently provided timely responses over the past three years and with Lacey EMS
converting to paid staff we will ensure the highest quality of care and expedient response times in years to come.

Unfortunately, we don't have endless resources and for as much as I'd like to backup other jurisdictions as well as
contracted services like QMT we don't have the resources and our first obligation is to the residents and visitors of
Lacey Township.

I've advised my people they cannat accept over the air assignments outside of the mutual aid plan unless it's & pricrity
life threat call. We will of course continue to honor currently placed mutual aid agreements. However, | can't have one
of my units handling a general weakness in Barnegat or an intoxicated subject in South Toms River because they just
happen to be returning from CMC or SOCM. | stress, if a life threat call goes out and one of my units are closest
please call on them to handle the job. It's morally and ethically the right thing to do.

Your team does a great job and | understand their trying to get the calls answered. I've reached out to a variety of
agencies within Southern Ocean County offering my services, expertise and advice in how they can improve their
organizations in an effort to improve EMS coverage within the county. As of now, not one agency has accepted my
offer of help. If you know of agencies looking for help feel free to give them my contact info.

Happy holidays fo you and your family.

Best regards,

Ray

cC
Chief Michael DiBella

Administrator Veronica Laureigh




Veronica Laurelgh <laceyclerk@laceytownship.org>

Lé;dership

.1 message

Lacey EMS <LaceyE'MS@outlook.com> Sun, Dec 16, 2018 at 4:09 PM
To: Rache! Linstra <lacey.finance@laceytownship.org>, Lisa Monbleau <imonbleau@laceytownship.org>, Veronica Laureigh
<laceyclerk@laceytownship.org>

Good afterncon ladies,
Attached is updated leadership contact information.

Thanks much,
Ray

E@ Leadership Update.docx
14K




Raymond Benedetti
Lacey Township EMS
PO Box 289

Forked River, NJ 08731

December 16, 2018

Subject: Lacey Township EMS leadership

To whom it may concern:

Below you will find the leadership contact information for our organization. Effective 2019 leadership
staff has been reduced by 40% to improve operatianal efficiency, accountability and stability.

Captain:
Ray Benedetti

enr Officer

Lieutenant: ]
Micha_el Moeller

second in Command

Lielutenant:
Joh Mk). Meszaros

THi o in Command

Treasurer:
David Whiting

President:
Kimberly Barker




N

Veronica Laureigh <laceyclerk@laceytownship.org>

wrlioog

Catch up

1 message

Lacey EMS <LaceyEMS@outlook.com> Mon, Dec 17, 2018 at 2:09 PM

To: Veronica Laureigh <laceyclerk@laceytownship.org>

Instead of trying to connect via phone I'll be around Wednesday afternoon, Thursday morning and mid afternoon
Thursday afternoon I'll bring the coffee if I can drop by?

Ray

LR I




| E : _ Veronica Laureigh <laceyclerk@laceytownship.org>

Ty L3

Re: Catch up

1 message

Veronica Laureigh <laceyclerk@laceytownship.org> _ Tug, Dec 18, 2018 at 3:17 PM
To: Lacey EMS <LaceyEMS@outlook.com> :

My schedule has been hectic. Wednesday is out - | am having an
endoscopy/colonoscopy Wednesday morning and am attempting to come back but
don't want to schedule anything just in case.

Thursday, | have a.9am conference call and a 1:30 conference call. So with that being

said we may be able to do 10:30 to 1:15pm or after 2:30
Thank you ‘ 7

Veronica Laureigh

Municipal Clerk/Administrator
Township of Lacey

818 Lacey Road

Forked River, NJ 08731
609-693-1100, ext. 2200

Fax: 609-693-0526
laceyclerk@laceytownship.org
www.laceytownship.org

This electronic transmission may contain confidential, propristary or privileged information. No confidentiality or privilege
is intended to be waived or lost by erronecus transmission of this message and any attachments. If you receive this -
message in error, please notify the sender immediately by return email and delete this message from your system.
Disclosure, use, distribution or copying of this message, any attachments thereto or their contents is strictly prohibited.

On Mon, Dec 17, 2018 at 2:09 PM Lacey EMS <LaceyEMS@outlook.com> wrote:
i Instead of trying to connect via phone I'll be around Wednesday afternoon, Thursday moming and mid afterncon
i Thursday afterncon I'll bring the ¢offee if | can drop by?

Ray




Veronica Laureigh <laceyclerk@laceytownship.org>

Cap X request

1 message

Lacey EMS <LaceyEMS@outlock.com> Fri, Dec 21, 2018 at 5:34 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org=

Veronica,

Please pass my thank you along to the Mayor and Committee for their support over the past few years. As
our service levels and commitment to the community continue to rise so to will our need our need for
maintaining our assets and reliable vehicles.

Currently ambulance 238 is 8 years old and will be due for replacement at the end of 2019. If we don't
replace 238 next year this would put its replacement into Q4 2020.

Because of the questionable future with Lanoka EMS | have to plan for handling more calls in 2019.
Currently Lacey EMS handles 2200-2250 calls annually and the requests for service is increasing every year.
If Lacey EMS handles 50% of Lanoka's call volume in 2019 that would put our call volume over 2800 calls
per year.

Also, four of our AED's are approaching ten years old and reaching end of life.

I'd respectfully request the following two budget items:

* Remount 238 - Cost effective solution vs, buying brand new. A meager increase of approximately
$2,000 over 2016 prices. Remounting the previous two vehicles and this vehicles we have realized a
total savings of $150,000 over three years by remounting vehicles.

o $131,866

* Replace four aging AED's
o 5$2803.00 each
o Total of $11,212.00

Thanks very much,
Ray

2 attachments

@ AED Quote.pdf
228K

£ 2019 FORD E450 REMOUNT STK . xIsx
= 419K




Veronica Laureigh <laceyclerk@laceytownship.org>

Tod.éy

1 message

Lacey EMS <l.aceyEMS@outlook.com> Tue, Dec 25, 2018 at 6:41 PM
To: Veronica Laureigh <laceyclerk@laceytownship.org> :

Merry Christmas!
Hops it was good.

Think we should address this sconer than later. [t seems to be occurring with much greater frequency. Today | have
crews playing Monopoly and watching Netflix while calls (three calls) in Lanoka wait to go unanswered by Lanoka then
we get the mutual aid dispatch. Then after the delay and we are dispatched we get up and respond. It seems very silly
to me, we should be working not playing Monopoly while someone waits for an ambulance. This is not to say we won't
ever need help because we will, but in three years we have NEVER lost a single first rig call even when we weren't
paid.

Today it appears Lanoka just abandoned ship for Christmas. We've given them two years, | think that's more than fair.

My recommendation would be: .

1} No more time, no more chances to fix it. We can't keep-doing this everytime leadership is about to change and then
give the new leader a year to fix it.

2) They man their station with a crew at quarters twelve hours per day from 0600-1800 seven days a wesk. We also
did this 65-70% of the time when we were all volunteer, so yes it can be done. They should be able to handie 1800-
0600. _

3) Anytime they dont have a crew at the station 0600-1800 calls would automatically go to 23.

3) Second rig calls would autematically go to Lacey regardless of time. | will work to staff up to this for optimal
response times,

4) From 1800-0600 Lanoka would respend from home in & timely fashion. Timely being rig out the door in less than &
minutes. ' :

6) Anytime 23 is on, no line officers or members responding to calls in personal vehicles or first responder trucks.
You're either on or your not, no recreational dabbling when the "glory" call goes out,

Dual dispatch does not work. It creates confusion, aggravation and dangerous games of people trying to "beat" the
other agency to the call. We also tried getting them to do the schedule and they played games with it. Part of the
agreement was they were to notify me when they don't have a crew. | have NEVER received notice when they don't

have a crew. :

If they want to figure out a way to have paid staff then good for them and good for the community. 'd support that
move if they can manage it effectively and legally. In the meantime no one should wait for an ambulance while we play
board games and watch Netflix.

Whatever you and the governing body decide you have our full commitment and support. We can be ready to start
helping January 1st and staff up to the service levels | expect (rigs out the door in two minutes or less) by February
14th latest.

Thanks much,
Ray




3 attachments
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Veronica Laureigh <laceyclerk@laceytownship.org>

Cert of Insurance
1 message

Lacey EMS <LaceyEMS@outlook.com>
To: Vercnica Laureigh <laceyclerk@laceytownship.org>

Happy New Year!
Hope it was a good one.
Could you send me a new caopy of the attached for 2019 please?

Thanks!
Ray

-@5 Insurance2018NJ Department of Health Office 05.11.18 (1}.pc|f
15K

Tue, Jan 1, 2019 at 11:18 AM
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ACORD.

CERTIFICATE OF LIABILITY INSURANCE -

Client#: 149057 MELJIF1

DATE (MM/DDIYYYY)
5M1/2018

THIS CERTIFICATE IS ISSUED AS A MATTER CF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REFRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditlons of the policy, certain pollcies may require an endorsement. A statement on this cerfificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER
Conner Strong & Buckelew

MEL Underwriting Unit

RAMEAST MEL Underwriting Service Centr
PH

P, e | % noy: 732-736-5274

ML <. MELUnderwritingSvcCntr@connerstrong.com

40 Lake Center Executive Park INSURER(S} AFFORDING COVERAGE NAIC #
Mariton ? NJ 08053 INSURER A ; Ocean County Munlclpal JIF
INSURED INSURER B : Municlpal Excess Liability JIF
Township of Lacey INSURER G :
818 West Lacey Road :
. INSURER D :
Forked River, NJ 08731
INSURERE !
INSLIRER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUMENT WHH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDEDR BY THE POLICIES DESCRIBED HEREIN 1S SUBJEGT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ry TYPE OF INSURANCE INSR avD | POLICY NUMBER (MRUDDY T 1) [{MMEN PrY) LIMITS
A | X| COMMERGIAL GENERAL LIABILITY OCET8050287. 01/01/2018 [01/01/2019 EACH OCCURRENCE $300,000
| CLAIMS-MADE OGCUR EQH@%EE?E@%?IE%@) ¥
| MELD EXP (Any ong person) $
] PERSONAL & ADV INJURY | §
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE %
|| roLicy D e I:' Loc PRODUCTS - COMPIOP AGG | $
OTHER: $
A | AUTOMOBILE LIABILITY OCE18050287 01/01/2018|01/01/2019 [ notdons - WM | 4300,000
X| ANy AUTO BODILY INJURY (Per person} | §
: o SYUNED SCHEOULED BODILY INJURY (Per accident) | §
| X| Hirep auTos O QUNNED PROPERTY DAMAGE s
) $
B | |UMBRELLALIAB OCCUR MELO1180187 01/01/2018|01/01/2019 EACH OCCURRENCE 54,700,000
EXCESS LIAB CLAIMS-MADE | AGGREGATE 54,700,000
DED | | RETENTION § 5
A | WORKERS COMPENSATION o OCE18050287 01/01/2018 01/01/2019 X [E5R, e | [ET°
ME PROLREToREAR TRV 1 1. EAGH AccRENT | 52,000,000
(Mandatory in NH} - E.L. DISEASE - EA EMPLOYEE| $2,000,000
If yes, describe under
DESCRIPTION OF CPERATIONS befow E.L. DISEASE - POLICY LiMIT | $2,000,000

DESCRIPTION OF OPERATIGNS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks $chedule, may be attached if more spaca Is required)
Evidence of insurance with respects to the Lacey EMS,

Professional Services includes malpractice liability in accordance with the terms and conditions of the
liability policy.

CERTIFICATE HOLDER

CANCELLATION

NJ Department of Health Office

of EMS
PO Box 360
Trenton, NJ 08625

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION PATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01) 1 of1

#81897700/M1772805
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