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IDI 195 - 215 Davidson, Franklin NJ

Date: 10/02/2024

Task Name Duration  |Start Finish % Qtr4, 2024 Qtr1, 2025 ‘ Qtr 2, 2025 Qtr 3, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026
Complete Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar Apr ‘ May Jun Jul Aug Sep Jan Feb Mar Apr May ‘ Jun Jul ‘ Aug Sep
1 | Milestones 381days Tue10/1/24  Tue 4/14/26 0% 381 days | 1 Milestones
2 Award General Contractor Odays Tue10/1/24  Tue10/1/24 100% 10/1 ¢ Award General Contractor
3 Resolution Compliance Complete Odays  Fri2/28/25 Fri2/28/25 0% 2/28 ¢ Resolution Compliance Complete
4 Development Agreement Complete Odays  Fri2/28/25 Fri 2/28/25 0% 2/28 ¢ Development Agreement Complete
5 Mobilization Odays  Fri3/7/25 Fri 3/7/25 0% 3/7 ¢ Mobilization
6 Bldg. Pad Ready Odays Wed5/21/25 Wed5/21/25 0% 5/21 ¢ Bldg. Pad Ready
7 Cast Slab Installed Odays  Fri7/11/25 Fri7/11/25 0% 7/11 ¢ Cast Slab Installed
8 Tilt-wall Erected Odays Tue8/26/25  Tue8/26/25 0% 8/26 ¢ Tilt-wall Erected
9 Steel Erected Odays  Fri10/3/25 Fri 10/3/25 0% 10/3 ¢ Steel Erected
10 Roofing Installed Odays Wed11/5/25 Wed 11/5/25 0% 11/5 ¢ Roofing Installed
1 Pour-back Strips Complete Odays Tue12/16/25 Tue 12/16/25 0% 12/16 ¢ Pour-back Strips Complete
12 Utility Rooms Complete Odays Tue12/30/25 Tue 12/30/25 0% 12/30 ¢ Utility Rooms Complete
13 Final Site Inspections Complete Odays  Fri2/27/26 Fri2/27/26 0% 2/27 ¢ Final Site Inspections Complete
14 Power Turned on Odays Tue3/3/26 Tue 3/3/26 0% 3/3 ¢ Power Turned on
15 MEPS Startup Complete Odays Tue3/24/26  Tue3/24/26 0% 3/24 ¢ MEPS Startup Complete
16 Final Building Inspections Complete Odays Tue3/31/26  Tue3/31/26 0% 3/31 ¢ Final Building Inspections Complete
17 Final Completion Odays Tue4/14/26  Tue4/14/26 0% 4/14 ¢ Final Completion
18
19 | Pre-Construction 312 days Fri 9/27/24 Fri 12/26/25 1% 312 days 1 Pre-Construction
20 Contracting 106 days Fri 9/27/24 Fri2/28/25 1% 106 days 1 Contracting
21 GC RFP's Submitted Odays  Fri9/27/24 Fri9/27/24  100% 9/27 ¢ GCRFP's Submitted
22 GC Selection 3days  Fri9/27/24 Tue 10/1/24  100% &= GC Selection
23 Award General Contractor Odays Tue10/1/24  Tue10/1/24 100% 10/1 ¢ Award General Contractor
24 JV Partner Selection 103 days Wed 10/2/24  Fri 2/28/25 0% JV Partner Selection
25 Resolution Compliance Complete 64 days Wed 10/2/24 Wed 1/1/25 0% Resolution Compliance Complete
26 Development Agreement Complete 64 days Wed 10/2/24 Wed 1/1/25 0% Development Agreement Complete
27 Subcontractor Awards & Buyout 20days Thu1/2/25 Thu 1/30/25 0% Subcontractor Awards& Buyout
28 Notice to Proceed Odays  Fri2/28/25 Fri2/28/25 0% 2/28 ¢ Notice to Proceed
29 Long Lead Times 225 days Mon2/3/25  Fri12/26/25 0% 225 days 1 Long Lead Times
30 Tilt-wall Shops & Approvals 30days Mon 2/3/25 Mon 3/17/25 0% Tilt-wall Shops& Approvals
31 Tilt-wall Materials 15days Tue 3/18/25  Mon4/7/25 0% Tilt-wall Materials
32 Steel Shops & Approvals 30days Mon 2/3/25 Mon 3/17/25 0% Steel Shops& Approvals
33 Steel Materials 30days Tue3/18/25  Mon 4/28/25 0% Steel Materials
34 Elec. Switchgear Shops & Approvals 35days Mon 2/3/25 Mon 3/24/25 0% Elec. Switchgear Shops& Approvals
35 Elec. Switchgear Material 190 days Tue 3/25/25 Fri12/26/25 0% Elec. Switchgear Material
36
37 | Construction 280 days Thu2/27/25 Tue4/14/26 0% 280 days | 1 Construction
38 Site 248 days Thu 2/27/25 Fri2/27/26 0% 248 days | 1 Site
39 Establish Site Control 2days Thu2/27/25  Fri2/28/25 0% Establish Site Control
40 Mobilization 5days  Mon 3/3/25 Fri 3/7/25 0% Mobilization
41 E&S Install 5days Mon 3/10/25  Fri3/14/25 0% E&S Install
42 Clearing / Grubbing 5days Mon3/17/25 Fri3/21/25 0% Clearing / Grubbing
43 Strip Topsoil 5days Mon3/24/25 Fri3/28/25 0% Strip Topsoil
44 Mass Grading 10days Mon 3/31/25  Fri4/11/25 0% Mass Grading
45 Retaining Wall 10 days Mon 4/7/25 Fri 4/18/25 0% Retaining Wall
46 Import & Place Fill & Finish Grading 15 days Wed 4/9/25 Tue 4/29/25 0% Import& Place Fill & Finish Grading
47 Import & Place Building Subbase 8days Wed4/30/25 Fri5/9/25 0% Import& Place Building Subbase
48 Weather (Mob. to Bldg. Pad) 8days Mon5/12/25 Wed5/21/25 0% Weather (Mob. to Bldg. Pad)
49 Storm / Water Systems 50days Thu5/15/25 Mon 7/28/25 0% Storm / Water Systems
50 Sanitary Lateral 8days Tue7/29/25  Thu8/7/25 0% Sanitary Lateral
51 Site Power 10 days Fri 8/8/25 Thu 8/21/25 0% Site Power
52 Perimeter Curb 20 days Fri8/15/25 Fri9/12/25 0% Perimeter Curb
53 Site Lighting 15days Fri 8/29/25 Fri 9/19/25 0% Site Lighting
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ID Task Name Duration |Start Finish % Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 ‘ Qtr2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026
Complete Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr ‘ May Jun Jul Aug Sep Oct Nov ‘ Dec Jan Feb Mar Apr May ‘ Jun Jul ‘ Aug Sep
54 Muck Basins and Finish 10days Mon 9/22/25  Fri 10/3/25 0% Muck Basins and Finish
55 Topsoil 10days Thu 10/2/25 Thu 10/16/25 0% Topsoil
56 Landscaping 15days Thu 10/9/25 Thu 10/30/25 0% Landscaping
57 Building Curb / Sidewalk 15days Mon 11/3/25 Mon 11/24/25 0% Building Curb / Sidewalk
58 Pavement Subbase 15days Tue 11/18/25 Tue 12/9/25 0% Pavement Subbase
59 Pave 15days Wed 12/10/25 Mon 1/5/26 0% Pave
60 Line Striping & Sinage S5days Tue 1/6/26 Mon 1/12/26 0% Line Striping& Sinage
61 Weather (Bldg. Pad to Line Stripe & Signi26 days Tue 1/13/26 Fri 2/20/26 0% Weather (Bldg. Pad to Line Stripe& Signage)
62 Final Inspections S5days Mon2/23/26  Fri2/27/26 0% Final Inspections
63
64 Building 223 days Mon5/19/25 Tue 4/14/26 0% 223 days 1 Building
65 MEPS - UG 7 days Mon 5/19/25 Wed 5/28/25 0% MEPS - UG
66 Concrete - Strip Footings 7days  Mon5/19/25 Wed 5/28/25 0% Concrete - Strip Footings
67 Concrete - Interior Footings S5days Thu5/29/25 Wed6/4/25 0% Concrete - Interior Footings
68 Weather (Foundations & UG) 2days Thu6/5/25 Fri 6/6/25 0% Weather (Foundations& UG)
69 Concrete - Casting Slab 20days Mon 6/9/25 Tue 7/8/25 0% Concrete - Casting Slab
70 Weather (Casting Slab) 3days Wed 7/9/25 Fri 7/11/25 0% Weather (Casting Slab)
71 Tilt-wall - Layout 10 days Mon 7/7/25 Fri 7/18/25 0% Tilt-wall - Layout
72 Tilt-wall - Form & Reinforce 20days Mon 7/14/25  Fri8/8/25 0% Tilt-wall - Form& Reinforce
73 Tilt-wall - Cast 7 days  Mon 8/4/25 Tue 8/12/25 0% Tilt-wall - Cast
74 Tilt-wall - Erect 7days  Mon 8/11/25 Tue8/19/25 0% Tilt-wall - Erect
75 Weather (Tilt-wall) 5days Wed8/20/25 Tue8/26/25 0% Weather (Tilt-wall)
76 Steel - Delivery & Shake-out 3days Wed8/27/25  Fri8/29/25 0% Steel - Delivery& Shake-out
77 Steel - Structural 10 days Tue 9/2/25 Mon 9/15/25 0% Steel - Structural
78 Steel - J&D 10 days Tue 9/9/25 Mon 9/22/25 0% Steel - J&D
79 Steel - Detail & Sign-off 10 days Tue 9/16/25 Mon 9/29/25 0% Steel - Detail& Sign-off
80 Weather (Steel) 4 days  Tue9/30/25  Fri10/3/25 0% Weather (Steel)
81 Roofing - Delivery 3days Tue10/7/25  Thu10/9/25 0% Roofing - Delivery
82 Roofing - Install 15days Fri10/10/25  Fri10/31/25 0% Roofing - Install
83 Weather (Roof) 3days Mon11/3/25 Wed11/5/25 0% Weather (Roof)
84 Site - Backfill Wall Panels 7 days  Thu10/30/25 Fri11/7/25 0% Site - Backfill Wall Panels
85 Paint - Exterior 15days Mon 11/10/25 Tue 12/2/25 0% Paint - Exterior
86 Concrete - DID Ramps & Dock Pits 15days Mon 11/10/25 Tue 12/2/25 0% Concrete - DID Ramps& Dock Pits
87 Concrete - Pour-back Strips 15days Wed 11/26/25 Tue 12/16/25 0% Concrete - Pour-back Strips
88 Sprinkler - Highbay ESFR 50days Tue 9/30/25 Thu 12/11/25 0% Sprinkler - Highbay ESFR
89 Electric - Highbay Lighting & Feeders 50 days Thu 10/30/25 Thu1/15/26 0% Electric - Highbay Lighting& Feeders
90 HVAC - Rooftop Equipment & Gas Install 15 days Wed 12/17/25 Mon 1/12/26 0% HVAC - Rooftop Equipment& Gas Install
91 Paint - Interior 15days Wed 12/10/25 Mon 1/5/26 0% Paint - Interior
92 Rigid Insulation - Walls 25days Wed 12/17/25 Wed 1/28/26 0% Rigid Insulation - Walls
93 Aluminum & Glass - Clearstories 10days Wed 12/10/25 Tue 12/23/25 0% Aluminum& Glass - Clearstories
94 Masonry / Carp. - Utility Room Build 15days Mon 12/8/25 Tue 12/30/25 0% Masonry / Carp. - Utility Room Build
95 Alum. & Glass - Storefront Frames 10days Wed 12/10/25 Tue 12/23/25 0% Alum.& Glass - Storefront Frames
96 Carp. - Shell Doors Install 5days Wed 12/17/25 Tue 12/23/25 0% Carp. - Shell Doors Install
97 OH Doors & Docks - Install 15days Wed 12/17/25 Mon 1/12/26 0% OH Doors& Docks - Install
98 Electric - Distribution 15days Fri1/2/26 Mon 1/26/26 0% Electric - Distribution
99 Alum. & Glass - Storefront Glazing 10days Thu1/29/26 Wed 2/11/26 0% Alum.& Glass - Storefront Glazing
100 Utility - Power "On" 30days Fri1l/16/26 Tue 3/3/26 0% Utility - Power"On"
101 Other Uitilities "On" 5 days Wed 3/4/26 Tue 3/10/26 0% Other Uitilities"On"
102 MEPS - Startup & Comissioning 10days Wed3/11/26 Tue3/24/26 0% MEPS - Startup& Comissioning
103 Final Inspections S5days Wed3/25/26 Tue3/31/26 0% Final Inspections
104 Punch-list 15days Wed 3/25/26 Tue4/14/26 0% Punch-list
105 Final Completion Odays Tue 4/14/26 Tue 4/14/26 0% 4/14 ¢ Final Completion
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	Exhibit 19 - Piscataway - 1551 S Washington - Financial Agreement [2024] MJC comments CLEAN COPY.pdf
	FINANCIAL AGREEMENT
	BY AND BETWEEN
	THE TOWNSHIP OF PISCATAWAY,
	and
	[IDIL 1551 SOUTH WASHINGTON URBAN RENEWAL, LLC]
	Dated as of ______________, 2024
	Section 1.01 Governing Law.  This Financial Agreement shall be governed by the provisions of (a) the Long-Term Tax Exemption Law, the Redevelopment Law and such other statutes as may be the sources of relevant authority, and (b) the Ordinance.  It is...
	APPROVAL
	Section 2.01 Approval of Tax Exemption.  The Township hereby grants its approval for a tax exemption for the Improvements to be constructed and maintained in accordance with the terms and conditions of this Agreement and the provisions of Applicable ...
	Section 2.02 Approval of Entity.  The Entity represents that its Certificate of Formation and Certificate of Authority as attached as Exhibit 2 to the Application contain all the requisite provisions of law, have been reviewed and approved by the Com...
	Section 2.03 Improvements to be Constructed.  The Entity represents that it will construct the Project in accordance with the Redevelopment Agreement, the Redevelopment Plan and Applicable Law, the use of which is more specifically described in the A...
	Section 2.04 Management and Control.  The Entity represents that it will be the owner of the Land upon which the Improvements are to be constructed and which is the subject of this Agreement.
	Section 2.05 Financial Plan. The Entity represents that it currently anticipates that the Improvements shall be financed in accordance with the financial plan set forth in Exhibit 14 to the Application; provided, however, that the Entity may ultimate...
	Section 2.06 Statement of Projected Revenues.  The Entity represents that projected Annual Gross Revenue is set forth in Exhibit 13 attached to the Application.

	DURATION OF AGREEMENT
	Section 3.01 Term.  It is understood and agreed by the Parties that this Agreement, including the obligation to pay the Annual Service Charge required under Article IV hereof and the tax exemption granted and referred to in Section 2.01 hereof, shal...
	Section 3.02 Date of Termination.  The Termination Date shall be deemed to be the fiscal year end of the Entity.

	ARTICLE IV
	ANNUAL SERVICE CHARGE
	Section 4.10 Minimum Annual Service Charge.  In accordance with the Long Term Tax Exemption Law, in no event shall the Annual Service Charge be less than the amount of the total taxes levied against the Project Site in the last full year in which it w...
	Section 4.11 Schedule of Stage Adjustments to Annual Service Charge.  Pursuant to N.J.S.A. 40A:20-12(b), the Annual Service Charge shall be adjusted as follows:

	CERTIFICATE OF OCCUPANCY
	Section 5.01 Certificate of Occupancy.  It is understood and agreed that it shall be the obligation of the Entity to obtain all Certificates of Occupancy in a reasonably timely manner after the Entity has satisfied all requirements to secure such Cert...
	Section 5.02 Filing of Certificate of Occupancy.  It shall be the primary responsibility of the Entity to promptly file with both the Tax Assessor and the Tax Collector a copy of the Certificate of Occupancy.

	ARTICLE VI
	ANNUAL AUDITS
	Section 6.01 Accounting System.  The Entity agrees to calculate its Net Profit pursuant to N.J.S.A. 40A:20-3(c), which calculation shall be in accordance with generally accepted accounting principles, the provisions of this Agreement and the Long Term...
	Section 6.02 Periodic Reports.
	Section 6.03 Inspection.  The Entity shall, upon request, permit the inspection of its property, equipment, buildings and other facilities of the Project and also permit, upon request, examination and audit of its books, contracts, records, documents ...
	ARTICLE VII
	Section 7.01 Limitation on Profits and Reserves.  During the period of tax exemption as provided herein, the Entity shall be subject to a limitation of its profits pursuant to the provisions of N.J.S.A. 40A:20-15.  Pursuant to N.J.S.A. 40A:20-3(b)(c),...
	Section 7.02 Payment of Dividend and Excess Profit Charge.  In the event the Net Profits of the Entity shall exceed the Allowable Net Profit for the period, taken as one accounting period, commencing on the Annual Service Charge Start Date and termina...

	ARTICLE VIII
	ASSIGNMENT AND/OR ASSUMPTION
	Section 8.01.  Approval of Sale of Project to Entity Formed and Eligible to Operate Under Applicable Law.  (a)  Prior to the Completion Date, the Entity shall be permitted to transfer the Project, its ownership interest in the Land or any ownership in...
	Section 8.02.  Collateral Assignment.  (a)  Notwithstanding the foregoing, it is expressly understood and agreed that the Entity has the right to encumber and/or assign the fee title to the Land and/or Improvements, in whole or in part, for purposes o...
	ARTICLE IX
	COMPLIANCE
	Section 10.01 Statutes and Ordinances.  The Entity hereby agrees at all times prior to the Termination Date to comply with the provisions of the Application and Applicable Law, including, but not limited to, the Long Term Tax Exemption Law.  The Entit...

	ARTICLE XI
	CONSTRUCTION
	Section 11.01 Construction.  This Financial Agreement shall be construed and enforced in accordance with the laws of the State, and without regard to or aid or any presumption or other rule requiring construction against the party drawing or causing t...

	ARTICLE XII
	INDEMNIFICATION
	Section 12.01 Indemnification.  It is understood and agreed that in the event the Township shall be named as party defendant in any action brought against the Township or Entity by allegation of any breach, Default or a violation by the Entity of any ...

	ARTICLE XIII
	DEFAULT AND REMEDIES
	Section 13.01 Cure Upon Default.  Should the Entity be in Default, the Township shall notify the Entity and any Secured Party in writing of said Default. Said notice shall set forth with particularity the basis of said Default.  Except as provided in ...
	Section 13.02 Remedies Upon Default.
	(a) In the event the Entity or a Secured Party fails to cure or remedy the Default within the time period provided in Sections 13.01 or 8.02(b), respectively, the Township may terminate this Agreement upon written Notice to the Entity and the Secured ...
	(b) Upon any Default in payment of any installment of the Annual Service Charge not cured within fifteen (15) days, the Township in its sole discretion shall have the right to immediately exercise the following remedies: (1) terminate this Agreement, ...
	(c) No Default hereunder by the Entity shall terminate the tax exemption (except as described herein and after Notice and cure as provided for herein) and, unless the Township terminates this Agreement as provided in Section 13.02, its obligation to m...
	(d) All of the remedies provided in this Agreement to the Township, and all rights and remedies granted by law and equity shall be cumulative and concurrent and no determination of the invalidity of any provision of this Agreement shall deprive the To...
	Section 13.03 Final Accounting.  Within ninety (90) days after the Termination Date, the Entity shall provide a final accounting and pay to the Township the reserve, if any, pursuant to the provisions of N.J.S.A. 40A:20-13 and 15 as well as any excess...
	Section 13.04 Conventional Taxes.  Upon the Termination Date, the tax exemption for the Land and the Improvements shall expire and same shall thereafter be assessed and conventionally taxed according to the general law applicable to other nonexempt ta...

	ARTICLE XV
	NOTICE
	MISCELLANEOUS
	Section 16.01 Conflict.  The Parties agree that in the event of a conflict between (i) the Application and this Financial Agreement; or (ii) the Redevelopment Agreement and this Financial Agreement, the provisions of this Financial Agreement shall gov...
	Section 16.02 Oral Representations.  There have been no oral representations made by either of the Parties which are not contained in this Financial Agreement. This Financial Agreement, the Ordinance and the Application constitute the entire agreement...
	Section 16.03 Entire Document.  All conditions in the Ordinance are incorporated in this Agreement and made a part hereof.  This Agreement, with all attachments and exhibits, the Ordinance and the Application shall constitute the entire agreement betw...
	Section 16.04 Good Faith.  In their dealings with each other, the Parties agree that they shall act in good faith.
	Section 16.05 Recording. This entire Agreement will be filed and recorded with the Middlesex County Clerk by the Township at the Entity’s expense.  Upon Termination of this Agreement, the parties shall execute and record an instrument discharging this...
	Section 16.06 Municipal Services.  The Entity and/or its successors (including without limitation any owner’s or similar association) will be responsible to provide and/or pay for the following services:
	Section 16.07 Counterparts. This Agreement may be simultaneously executed in counterparts, each of which shall be an original and all of which shall constitute but one and the same instrument. Portable document format (PDF) signatures transmitted by e...
	Section 16.08 Estoppel Certificate. Within thirty (30) days following written request therefor by a Party, or any mortgagee, or other party having an interest in the Project, the non-requesting Party shall issue a signed estoppel certificate in reason...
	Section 16.09 Financing Matters.  The financial information required by the final paragraph of N.J.S.A. 40A:20-9 is set forth in the Application.
	Section 16.10 Amendments.  This Agreement may not be amended, changed, modified, or altered except by written instrument executed by both Parties, nor terminated, except as expressly provided in this Agreement or by written instrument executed by both...
	Section 16.11 Certification.  The Township Clerk shall certify to the Tax Assessor, pursuant to N.J.S.A. 40A:20-12, that a Financial Agreement with an urban renewal entity, i.e., the Entity, for the development of the Project, has been entered into an...
	Section 16.14  Severability of Invalid Provisions.  If any one or more of the covenants, agreements or provisions herein contained shall be held to be illegal or invalid in a final proceeding, then any such covenants, agreements or provisions shall be...
	Section 16.15  Choice of Laws. - This Agreement shall be governed by the laws of the State of New Jersey without regard for the conflicts of law or choice of law provisions thereof, with jurisdiction and venue in Middlesex County, New Jersey. Neither ...

	EXHIBITS






