SURVEY

(Please complete and return to mfiure@co.ocean.nj.us)

Lacey Township First Aid Squad

1.  What is the primary operating radio frequency band (VHF, UHF, UHF-T, 7/800) for your:
a. Police Department
b. Fire Department
c. EMS

2. What is your migration plan once the 500MHz Trunked Radio System is decommissioned by
Federal Regulation in 20217?

Considering options perhaps upgrade mobile radios and portables for each vehicle and officers
initially then add crew chiefs and others aver time to spread the cost out over time.

Look into grant money availability / State County or Township for funding assistance.

3. Do you currently own or plan to purchase radios capable of operating on the County’s new p25
700 MHz Trunked Radio System?
We do not own at this time, and will need to look into funding options to upgrade equipment.

4. Do you currently own or plan to purchase radios capable of AES Encryption?
no

5. DO you have a need to have interoperable radio communication with State agencies?

Ocean County Sherriff Dispatch, Lanoka Harbor EMS, Forked River Bamber and Lanoka Harbor
Fire Departments as well as Lacey PD
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SURVEY

(Please complete and return to mfiure@co.ocean.nj.us)

1. What is the primary operating radio Jfrequency band (VHF, UHF, UHF-T, 7/800} for your:
a. Police Department
b. Fire Department

¢. EMS -——---- We currently operate on the County UHF Trunked System along
with a local UHF Repeater channel.

2. What is your migration plan once the 500MHz Trunked Radio System is decommissioned by
Federal Regulation in 20217 e have requested Lacey Township fund the transition
as soon as possible. All Fire and EMS are planning to -
move to 700MHz system as soon as possible.

3. Do you currently own or plan to purchase radios capable of operating on the County’s new p25
700 MHz Trunked Radio System?  Current we have one new radio on order that is P25 capable

and plan to replace all current radios with new P25 equipment.

4. Do you currently own or plan to purchase radios capable of AES Encryption?
We do not currently operate with AES though we do plan on requesting it for our new equipment.

5. DO you have a need to have interoperable radio communication with State agencies?
Yes. Lanoka Harbor EMS is a NJ State Dept of Health EMS Task Force Agency.
We operate NJ State Assets and require complete interoperability for Mass Casualty response
across the State of NJ.
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o SURVEY

(Please complete and return to mfiure@co.ocean.nj.us)
LANOKA HARBOR VOLUNTEER FIRE COMPANY

1. What is the primary operating radio frequency band (VHF, UHF, UHF-T, 7/800) for your:
a. Police Department
b. Fire Department 500MHz Trunking
c. EMS

2. What is your migration plan once the 500MHz Trunked Radio System is decommissioned by
Federal Regulation in 20217

Now that a more confirmed time frame has been established we will be working with the
Township on obtaining the new radio equipment

3. Do you currently own or plan to purchase radios capable of operating on the County’s new p25
700 MHz Trunked Radio System?

Currently the Township of Lacey to purchase new radio equipment

4. Do you currently own or plan to purchase radios capable of AES Encryption?

Plan to include

5. DO you have a need to have interoperable radio communication with State agencies?

Yes
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Fiure, Michael

From: David Streno <scubapoppop@comcast.net>

Sent: Wednesday, February 14, 2018 2:09 PM

To: Fiure, Michael

Subject: attendind meeting mancini hall March 1st

Hi Michael, Dave Streno Chief of Lacey Twp Underwater Rescue and Recovery Team

I will be attending a budget meeting that night but will send my asst. chief and president
to attend '

meeting that night. 1 We operate on EMS frequency. 2 migration plan is unclear at this
moment

Twp is going to be purchasing for all FIRE Co-3 EMS-3 Police -1 Dive team -1 & OEM
radios also.l will

have more info after our budget meeting on March 1st @ 6pm also. 3 No we do not
have these radios

but plan on purchasing them, 4Do not need AES encryption. 5 WE do need
interoperable communications

with State Police and Marine Police. = Thank You, David Streno Chief Diver LTURR
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SURVEY

(Please complete and return to mfiure@co.ocean.nj.us)

What is the primary operating radio frequency band (VHF, UHF, UHF-T, 7/800) for your:
a. Police Department — Lacey Township Police Dept operates on UHF conventional
frequency of 460.400
b. Fire Department
EMS

What is your migration plan once the 500MHz Trunked Radio System is decommissioned by
Federal Regulation in 20217 Although our frequency is not directly affected by the
decommissioning of the 500MHz frequency, our police department will lose the access to
county wide agencies that operate on the trunked radio system. Our migration plan includes
capital requests to purchase mobile and portable radios over the next three years which will
allow us to be operational on the 700MHz system as soon as possible.

Do you currently own or plan to purchase radios capable of operating on the County’s new p25
700 MHz Trunked Radio System? We currently have (4) portable radios and (7) mobile radios
capable of operating on the system. We currently plan to purchase mobile and portable
radios over the next three years which will allow us to be operational on the 700MHz system
as soon as possible.

Do you currently own or plan to purchase radios capable of AES Encryption?
We currently have (4) portable radios and (7) mobile radios capable of AES Encryption and
plan to purchase only those capable portable/mobile radios moving forward.

Do you have a need to have interoperable radio communication with State agencies?

Yes we require interoperable radio communication with State agencies including, but not
limited to communications with the New Jersey State Forest Fire Service and New Jersey State
Police.
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